
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-05565-0005 
Council File No. 12-1549 
Council District: All 

To: The Municipal Facilities Committee 

From: CAO Asset Management Group 

Subject: REQUEST TO AUGMENT THE LIST OF PRE-QUALIFIED CONSULTANT PANEL 
OF REAL ESTATE AND ECONOMIC DEVELOPMENT PROFESSIONALS 
PERFORMING SERVICES FOR ASSET MANAGEMENT PLANNING AND 
ECONOMIC DEVELOPMENT 

RECOMMENDATIONS 

That the Municipal Facilities Committee (MFC): 

1. Authorize the City Administrative Officer (CAO) to issue a supplemental Request for
Qualifications (RFQ) to augment the List of Pre-Qualified Consultant Panel of Real Estate
and Economic Development Professionals Performing services for asset management
planning and economic development; and

2. Direct the CAO to report on the results of the supplemental RFQ with the proposed
augmented list for consideration by the Municipal Facilities Committee (MFC) and City
Council.

SUMMARY 

On June 25, 2019, the City Council adopted a CAO report establishing the second CAO-
administered List of Pre-Qualified Consultant Panel of Real Estate and Economic Development 
Professionals (CAO List). Council approved the list for a three-year term with two one-year 
extension options (C.F. 12-1549). The CAO was further authorized to augment the list as needed 
by issuing interim solicitations within the term of the list and to report on those updates to the 
Municipal Facilities Committee (MFC) and Council.  

The CAO has augmented the first pre-qualified list twice, in 2017 and 2018, to add expertise and 
expand service areas. Largely due to the pandemic and staffing issues, however, the CAO has not 
had opportunity to update the qualified list or exercise the extension options. To ensure that the 
City is utilizing the most current and expert consultants, this Office requests authorization to begin 
the process to augment the list by issuing a supplemental RFQ. Our Office will report upon 
completion of the evaluation process with the updated list for MFC review and approval. 

January 25, 2022

Agenda Item No. 6



CAO File No. PAGE 
0220-05565-0005 2 

 
 

BACKGROUND 
 
Pursuant to Charter Section 375, contracting authorities issuing bid specifications or RFQs for the 
purchase of services or goods may prequalify bidders or proposers by utilizing specific criteria when 
the contracting authority makes a written finding that utilizing such a process would benefit the City. 
The CAO List of prequalified consultants is utilized by several City departments and allows for 
review of required minimum capabilities and experience in advance, then specific qualifications 
specific to goals of a particular project per solicitation.  
 
Since establishment of the first pre-qualified list in 2014, the City has benefited from using the 
expedited process and saved valuable development time in reducing the contracting time and 
securing qualified consultants. The appraisal, property management, financial analysis and 
modeling, market feasibility, environmental assessment, brokerage services and other types of 
work performed through these contracts have resulted in new and redeveloped housing, spurred 
economic development and improved delivery of essential constituent services throughout the 
entire City. City departments have executed approximately 55 contracts with firms from the list for 
approximately $6 million (C.F. 12-1549-S2). Since the June 2019 and approval of the 2nd CAO List, 
11 contracts were issued by departments for a value of $978,867, as outlined in Table 1 below.  
 

Table 1: City Departments  Using CAO Prequalified List 
Department Number of 

Contracts 
Approximate Contract 

Value 
CAO 5 $184,150 
CLA 4 $256,155 

EWDD 1 $12,000 
LAHD  1 $526,562 
Total 11 $978,867 

 
The CAO AMG received internal and external requests to augment the list for potential new and 
reconfigured firms. We also received requests from existing firms asking to be considered for 
additional service areas. Given the economic impacts caused by the COVID pandemic, impacts to 
and dynamic changes in the real estate market, it is an appropriate time to proceed with a 
supplemental solicitation.  
 
Regional Alliance Marketplace for Procurement (RAMP) and Business Inclusion Program (BIP) 
After MFC approval of the request to release the supplemental RFQ, the solicitation document will 
be prepared and distributed to firms through the Regional Alliance Marketplace for Procurement 
(RAMP) according to the schedule in the next section. Contractors will be required to submit 
Statement of Qualifications (SOQ) and to conduct a BIP outreach to potential Minority, Women, 
Small, Emerging, Disabled Veteran, and Other Business Enterprise subcontractors BIP outreach 
goals will be determined and outreach conducted by the City Department during the Request for 
Bids (RFB), Request for Proposals (RFP), Request for Information (RFI) or other similar solicitation 
process deriving from the CAO List. 
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Firms on the current pre-qualified list will not need to reapply unless they are seeking to be 
prequalified in new service areas. As with the initial list, once updated, the City reserves the right 
to use the pre-qualified list of contractors for a project or to advertise the project broadly through 
the City’s new procurement system, RAMP, to all contractors, depending on the needs of the 
project. The contracting method will be identified at the time of advertisement.  
 
The RFQ summary services listed below are detailed in the Attachment to this report: 

1. Real Estate Services and Brokerage; 
2. Project Feasibility, Underwriting, and Public/Private Partnerships; 
3. Economic Development Analysis; 
4. Community Outreach and Engagement; and 
5. Master Planning, Site Planning, and Project Management. 

 
Proposed RFQ Schedule 
Table 2 is the proposed Supplemental RFQ schedule. The dates are tentative and subject to 
change until finalization and release of the RFQ. There is sufficient time built into the schedule that 
allows for inadvertent delays and still secure Council review and approval prior to expiration of the 
current term. 
 

Table 2: Supplemental RFQ Schedule (Tentative) 
RFQ Activity Date 

RFQ Issuance Monday, February 14, 2022 
Optional Pre-Submittal Conference Monday, February 21, 2022 
SOQs Due March 17, 2022 
Selection Panel Evaluation March 21-25, 2022 
MFC and Council Approval of List March/April 2022 

 
Selection Panel Evaluation 
The supplemental RFQ will use the same Selection procedure and criteria as the current RFQ. The 
CAO will solicit and secure participation from representatives from various key City Departments 
that use the list to review and score each complete and fully responsive SOQ. SOQs shall be 
determined eligible for review and scoring based on the responsiveness and factuality or verifiability 
of the documentation and information. The results of the supplemental RFQ will be reported to MFC 
and Council for approval. The current list will remain in effect and available for use through June 
2022.  
 
Charter Section 1022 
In compliance with City Contracting requirements, departments will be required to initiate a Charter 
Section 1022 process for input from impacted City departments and for a determination from the 
Personnel Department prior to using the list to ensure that City forces are not available to complete 
the work in-house.   
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FISCAL IMPACT STATEMENT 
 
There is no immediate impact to the General Fund from approval of the recommendation to release 
the supplemental RFQ. Department General Managers may access and use the active CAO list as 
long as their respective budgets already contain funding and authority for such use. Use of the list 
without an approved source of funds may result in an impact on the General Fund and will require 
Council approval. 
 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendations in this report comply with the City Financial Policies, in that any resulting 
solicitation or contract expenditures are required to be approved and part of the Adopted Budget 
or have secured interim Council and Mayoral approval.  
 
 
 
 
_________________________________ _____________________________________ 
Prepared by: Kelly O’Malley, Sr. MA I Reviewed by: Jacqueline V. Wagner, Chief AA 
 
 
Attachment: May 31, 2019 Pre-Qualified List of Real Estate Consultants 
 
 
YC/JVW:ko 
DocId: 15220018 
 

_______________
P d b K ll

______________________ _________________________________ ____________________________________________________
viiiiiiiiiiiiiieeeeeweeeeeeee ededededededededededededededd by: Jacquelllllllllllllllinininininininininininininnnne e e e e eee eeeee eee V.VVVVVVVVVVVVV  Wagner, C
















