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MICHAEL N. FEUER, City Attorney (SBN 111529)   
SCOTT MARCUS, Senior Assistant City Attorney (SBN 184980)   
ARLENE N. HOANG, Deputy City Attorney (SBN 193395) 
JESSICA MARIANI, Deputy City Attorney (SBN 280748) 
RYAN SALSIG, Deputy City Attorney (SBN 250830) 
200 North Main Street, City Hall East, 7th Floor 
Los Angeles, California 90012 
Telephone: 213-978-4681 
Facsimile: 213-978-7011 
Email:  Scott.Marcus@lacity.org 
 
Attorneys for Defendant 
CITY OF LOS ANGELES 
 

UNITED STATES DISTRICT COURT 

CENTRAL DISTRICT OF CALIFORNIA 

 

LA ALLIANCE FOR HUMAN RIGHTS, 
et al.,  
 
 Plaintiffs, 
 
v. 
 
CITY OF LOS ANGELES, a Municipal 
entity, et al., 
 
 Defendants. 
 
 
 

Case No. CV 20-02291 DOC (KES) 
 
DEFENDANT CITY OF LOS 
ANGELES’ QUARTERLY STATUS 
REPORT PURSUANT TO THE 
MEMORANDUM OF 
UNDERSTANDING BETWEEN 
THE COUNTY OF LOS ANGELES 
AND THE CITY OF LOS ANGELES 
[DKT. 185-1] 
 
 
Hon. David O. Carter 
United States District Judge 
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TO THE COURT AND TO ALL PARTIES AND THEIR ATTORNEYS OF RECORD: 

PLEASE TAKE NOTICE that pursuant to, and in compliance with, Section IV 

(B)(1) of the Memorandum of Understanding between the County of Los Angeles and 

the City of Los Angeles (“MOU”) dated October 9, 2020 (Dkt. 185-1), Defendant City 

of Los Angeles (“the City”) submits the following documents attached hereto: 

A. Exhibit A is the Homeless Roadmap Quarterly Report, which summarizes 

the type of interventions being developed in each Council District, the number of beds 

provided in each intervention, the status of each project, and the number of unsheltered 

Angelenos from each of the three target populations placed in each intervention.   

B. Exhibit B contains updated Council District Plans reflecting the current 

status of each Council District’s Interventions in Development to shelter people 

experiencing homelessness, and Possible Additional Interventions being contemplated 

for development.   

C. Exhibit C contains a report to City Council, dated August 5, 2022, which 

contains the Office of the City Administrative Officer’s funding recommendations for 

the City’s interventions. 

D. Exhibit D contains a report to City Council, dated August 5, 2022, which 

contains the Office of the Administrative Officer’s recommendations regarding 

extending the City’s Project Roomkey Program. 

E. Exhibit E contains a Council motion relating to extending the City’s 

Project Roomkey Program. 

DATED:  October 14, 2022 MICHAEL N. FEUER, City Attorney 
SCOTT MARCUS, Senior Assistant City Attorney 

     ARLENE N. HOANG, Deputy City Attorney 
     JESSICA MARIANI, Deputy City Attorney 
     RYAN SALSIG, Deputy City Attorney  
  

By: /s/ Jessica Mariani                                           _  
JESSICA MARIANI, Deputy City Attorney 
Counsel for Defendant City of Los Angeles  
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Case 2:20-cv-02291-DOC-KES   Document 482-1   Filed 10/14/22   Page 6 of 6   Page ID
#:14755



EXHIBIT B 

Case 2:20-cv-02291-DOC-KES   Document 482-2   Filed 10/14/22   Page 1 of 27   Page ID
#:14756



����������	�
���	���������������������������	����������������� ��������������������	������ ���� �!"�#�$%&�'%�($)*+& �,�- $. /012�$)�,�34$5 -% & 6�7!, - $$�8!9*-+%�!4�:�%5�4�0;;�"  %�!"�%5 �<&  :+= >?;@�����A����B���	C D�4�E=��6 4%�"=�4D�%5 �F =� 4'+,9, 4%$�:�%5�4�=!*&�6�$%&�'%�=!*�:+4%�%!�5+G �+66& $$ 6�E=�%5 ��5 -% &�4D�8-+41�8- +$ �9&�!&�%�� �%5!$ �'-!$ �%!�"&  :+=$18&�!&�%= H66& $$ I�%5�4�0;;J�!"�<&  :+=�(KLM. N�!"�O $�6 4%$ # $'&�9%�!4/ P%5L�C +*6&=Q�RES�T#�>? K U0 -+&D � 4'+,9, 4%$�,*-%�9- �$%&*'%*& $U />%5L�R+F��%Q�RES�T#�>> K /0 -+&D � 4'+,9, 4%$�,*%�9- �$%&*'%*& $? HG �/VL�//;":=Q�RES�T#�//> K /;�Q�G 5�'- $ -+&D � 4'+,9, 4%$�+46�4*, &!*$�G 5�'- �6: -- &$> 0":=L�8+$+6 4+�HG Q�RES�T#�//2 K 0�Q�G 5�'- $ -+&D � 4'+,9, 4%$�+46�4*, &!*$�G 5�'- �6: -- &$0 M!&%5�W 4%&+-�#!D�8+&FQ�RES�T#�/U> K /;�Q�G 5�'- $ -+&D � 4'+,9, 4%$�+46�4*, &!*$�G 5�'- �6: -- &$P HG �0UL�//;":=QRES�T#�/UP K 0�Q�G 5�'- $ -+&D � 4'+,9, 4%$�+46�4*, &!*$�G 5�'- �6: -- &$X���Y�����	�����Y��B���Z�$%�+4=�9&!S '%$�%5+%�+& �'*&& 4%-=��4�%5 �9�9 -�4 ��4�=!*&�6�$%&�'%[8&!S '%�\=9 Z!'+%�!4 W+9+'�%= # $'&�9%�!4 \+&D %�]4'+,9, 4%($. R9 4�̂�R''*9�+E- 8 &,+4 4%�7!*$�4D_�8&!9�777 /0?U�I1�W+,E&�+��%1 0P /;LVLU;U;T4% &�,�7!*$�4D �!-+�& �7!% -/̀/;�̀%5��% V/ 8&!S '%�7!, F = /L/LU;U/8 &,+4 4%�7!*$�4D_�M!4Q8&!9�777�Q�8�7 /U00���]-6 4�HG 1 /0 UL?LU;U/T4% &�,�7!*$�4D ?/?�8+%%!4��%1 Ù I�4% &��5 -% &�]a% 4$�!4 >L/LU;U/�Q�PL?;LU;UUT4% &�,�7!*$�4D \5 �b+="+�&�7!% - UP̀ 8&!S '%�O!!,F = //L/LU;U;�Q�̀L/0LU;UUT4% &�,�7!*$�4D H, &�'+J$�C $%�c+-* �T44P/ 8&!S '%�O!!,F = >L/PLU;U/�Q�/ULVLU;U/T4% &�,�7!*$�4D C $%�I $% &4�#&+D!4J$�d+% �T44 0; 8&!S '%�O!!,F = >L/PLU;U/�Q�PL/0LUUT4% &�,�7!*$�4D O!=+-�8+D!6+ ?? 8&!S '%�O!!,F = 0L/̀LU;U/�Q�/LU2LU;UUT4% &�,�7!*$�4D >VV�M1��+4�< &4+46!�O61/?; \C#O+9�6�O 5!*$�4DL�5+& 6�7!*$�4D� b*-%�9- /V; 8-+' , 4%$�+$�!"�VL?;LU;UU MLH���B�	��
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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File No. 0220-05151-0364
Council File No. 20-0841

20-0841-S21
20-0841-S23

Council District: All
To: The City Council

From: Matthew W. Szabo, City Administrative Officer

Reference: COVID-19 Homelessness Roadmap

Subject: Twelfth Funding Report: COVID-19 Homelessness Roadmap Funding
Recommendations

SUMMARY

On September 9, 2020, the City Council approved funding for the initial projects under the
COVID-19 Homelessness Roadmap (Roadmap) and directed this office to submit future funding
recommendations through reports. This is the twelfth such report.

This report makes the following recommendations:

First, this report recommends operational funding for an interim housing site in Council District 1
with 130 beds, and eight additional beds at an existing interim housing site in Council District 8.
This report also closes the funding gap for the operation of a new Safe Parking site in Council
District 11 and for the construction of a Project Homekey site in Council District 6.

Second, this report recommends reprogramming funds that were previously allocated to
Roadmap projects that are no longer moving forward.

Third, this report recommends reprogramming savings from various Roadmap projects.
Additionally, this report includes technical amendments to prior Roadmap recommendations, and
California Environmental Quality Act (CEQA) exemption determinations for several projects.

Lastly, this report recommends additional funding to support several existing programs and
services, including funding for the City’s three Coordinated Entry System (CES) Navigation
Centers in Council Districts 2, 8, and 15.

Admininininnninininininininininininininninininnnniininiinniinnniinniniiniiininnniiinniiininniininnnininniiiinnniniinninniniinnnniinnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn ssstssss rative Off

August 5, 2022
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RECOMMENDATIONS

1. DETERMINE that, consistent with the Notices of Exemption already in the Council Files
(C.F.) Nos. 18-0352 and 18-0941, the Crisis and Bridge Housing projects located at
1533-35 N. Schrader Blvd. and 1920 W. 3rd St. (know as Caza Azul), which allow for the
lease and continued use of the properties as temporary shelters for people experiencing
homelessness, are statutorily exempt from CEQA under Public Resources Code Section
21080(b)(4), as specific actions necessary to prevent or mitigate an emergency as also
reflected in CEQA Guideline Section 15269(c); and Public Resources Code Section
21080.27 (AB 1197), applicable to City of Los Angeles (City) emergency homeless
shelters, consistent with, and supported by, the City Council's prior actions and resolutions
approving constructing, leasing, and using these shelters and determining their exemption
from CEQA on December 11, 2018 (C.F. Nos. 18-0352 and 18-0941);

2. APPROVE $1,733,875 from Homeless Efforts - County Funding Agreement Fund No.
63Q/10, Account No. 10T618, Homeless Effort - County Funding Agreement to Fund No.
63Q/43, account number to be determined, for 2022-23 Los Angeles Homeless Services
Authority (LAHSA) Other Interim Housing Operations for start up and operating costs at an
interim housing site located at 499 San Fernando Rd. in Council District 1;

a. REQUEST LAHSA to execute a new sole source contract, or amend its current
contract, with the John Wesley Center for Health (JWCH) in the up to amount of
$1,733,875 for start up and operating costs to operate an interim housing site
located at 499 San Fernando Rd. in Council District 1, from January 1, 2023 to
June 30, 2023;

3. REPROGRAM up to $4,777,422 in savings from various Roadmap interim housing
projects for operations costs to the Emergency Solutions Grant - CARES Act (ESG-CV)
Fund No. 517/43, Account No. 43VC9V, COVID-19 Homeless Roadmap from the
following:

a. $347,526 from ESG-CV Fund No. 517/43, Account No. 43TA30, Tiny Home
Operations-11471 Chandler Blvd.;

b. $1,338,966 from ESG-CV Fund No. 517/43, Account No. 43TA31, Tiny Home
Operations-12600 Saticoy St.;

c. $767,625 from ESG-CV Fund No. 517/43, Account No. 43TA32, Tiny Home
Operations-6099 Laurel Canyon Blvd.;

d. $822,917 from ESG-CV Fund No. 517/43, Account No. 43TA33, Tiny Home
Operations-6700 Vanalden Ave.;

e. $1,469,219 from ESG-CV Fund No. 517/43, Account No. 43TA34, Tiny Home
Operations-6073 Reseda Blvd.; and

f. $31,169 from ESG-CV Fund No. 517/43, Account No. 43TA35, Tiny Home
Operations-5941 Hollywood Blvd.;

4. APPROVE up to $25,190,428 from Homeless Efforts - County Funding Agreement Fund
No. 63Q/10, Account No. 10T618, Homeless Effort - County Funding Agreement for
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operating costs to continue Roadmap interventions from July 1, 2022 through June 30,
2023 to the following accounts for the projects listed in Page 13 :

a. $1,661,159 to Fund No. 63Q/43, account number to be determined for 2022-23
LAHSA A Bridge Home Operations;

b. $23,529,269 to Fund No. 63Q/43, account number to be determined for 2022-23
LAHSA Project Homekey Operations; and

5. APPROVE up to $983,675 from Homeless Efforts - County Funding Agreement Fund No.
63Q/10, Account No. 10T618, Homeless Effort - County Funding Agreement for operations
of an interim housing site with 49 beds at 7816 Simpson Avenue in Council District 6
through June 30, 2023:

a. TRANSFER $983,675 to Fund No. 63Q/43, account number to be determined for
2022-23 LAHSA Other Interim Housing Operations;

b. INSTRUCT LAHSA execute a new or amend an existing sole source subcontract
with LA Family Housing for the interim housing site operations in Council District 6
and add up to $983,675 to provide services;

6. APPROVE up to $126 for leasing costs for various interim housing sites from the
Homeless Efforts - County Funding Agreement Fund No. 63Q/10, Account No. 10T618,
Homeless Effort - County Funding Agreement, to the following accounts:

a. TRANSFER $126 to Fund No. 63Q/10, Account No. 10V714, Leasing - 828 Eubank
Ave. for the A Bridge Home site at 828 Eubank Ave. in Council District 15 for the
annual rent ($1) and the administrative fee ($125) owed to the Port of Los Angeles
through June 30, 2023;

7. APPROVE $126 from Homeless Efforts - County Funding Agreement Fund No. 63Q/10,
Account No. 10T618, Homeless Effort - County Funding Agreement to Fund No. 63Q/10,
Account No. 10V714, Leasing - 828 Eubank Ave. to reimburse leasing costs for the A
Bridge Home site at 828 Eubank Ave. in Council District 15 for the annual rent ($1) and
administrative fee ($125) owed to the Port of Los Angeles for Fiscal Year 2020-21;

a. TRANSFER $126 from Fund No. 63Q/10, Account No. 10V714, Leasing - 828
Eubank Ave. to Fund No. 100/63, account to be determined to reimburse leasing
costs for the A Bridge Home site at 828 Eubank Ave. in Council District 15 for the
annual rent ($1) and administrative fee ($125) owed to the Port of Los Angeles for
Fiscal Year 2020-21;

8. APPROVE up to $154,248 from AHS-GCP Fund No. 100/56, 000931 to Citywide Leasing
Leasing Fund No. 100/63, Account No. 000027, A Bridge Home Leasing for leasing costs
of A Bridge Home site at 1920 W. 3rd St. in Council District 1 through June 30, 2023;
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9. REPROGRAM $3,175,000 from Homeless Efforts - County Funding Agreement Fund No.
63Q/43, account number to be determined for 2022-23 LAHSA A Bridge Home Operations
to Fund No. 63Q/10, Account No. 10T618, Homeless Effort - County Funding Agreement
for operating costs from the following A Bridge Home sites:

a. $613,200 from the A Bridge Home site located at 1920 W. 3rd Street in Council
District 1;

b. $1,576,800 from the A Bridge Home site located at 1533 Schrader Boulevard in
Council District 13;

c. $985,500 from the A Bridge Home site located at 711 N. Alameda Street in Council
District 14;

10.APPROVE $3,175,000 from AHS-GCP Fund No. 100/56, 000931 to the Los Angeles
Housing Department Fund No. 10A/43, in a new account entitled, “2022-23 LAHSA A
Bridge Home Operations” for operating costs of the following A Bridge Home sites through
June 30, 2023;

a. $613,200 for the A Bridge Home site located at 1920 W. 3rd Street in Council
District 1;

b. $1,576,800 for the A Bridge Home site located at 1533 Schrader Boulevard in
Council District 13;

c. $985,500 for the A Bridge Home site located at 711 N. Alameda Street in Council
District 14;

11. TRANSFER up to $306,000 for the previously approved leasing costs relative to the Sixth
Roadmap report (C.F. 20-0841) dated May 20, 2021, for the Tiny Home Village site located
at 2301 W. 3rd St. in Council District 13 from July 1, 2022 through June 30, 2025 as
needed from Homeless Efforts - County Funding Agreement Fund No. 63Q/10, Account
No. 10T618, Homeless Effort - County Funding Agreement to the Homeless Efforts -
County Funding Agreement Fund No. 63Q/10, Account No. 10V696, Leasing - 2301 West
3rd St CD 13;

12. TRANSFER up to $241,499 for the previously approved leasing costs relative to the Fifth
Roadmap Report (C.F. 20-0841) dated March 18, 2021, and substitute motion
(Ridley-Thomas-Martinez, C.F. 20-0841) dated April 6, 2021, for the Tiny Home Village site
located at 1455 Alvarado St. in Council District 13 from July 1, 2022 through April 30, 2024
as needed from Homeless Efforts - County Funding Agreement Fund No. 63Q/10, Account
No. 10T618, Homeless Effort - County Funding Agreement to the Homelessness Efforts -
County Funding Agreement Fund No. 63Q/10, in a new account entitled, “Leasing - 1455
Alvarado St.”;

13. INSTRUCT LAHSA to amend their current contract with Homeless Outreach Program
Integrated Care System (HOPICS) to provide services for eight additional beds at the
existing interim housing site located at 9165 & 9165 ½ S. Normandie St. in Council District
8, for a new total of 28 beds;

Case 2:20-cv-02291-DOC-KES   Document 482-3   Filed 10/14/22   Page 5 of 20   Page ID
#:14787



CAO File No. PAGE

0220-05151-0364 5

14.APPROVE $132,880 from Homeless Efforts - County Funding Agreement Fund No.
63Q/10, Account No. 10T618, Homeless Effort - County Funding Agreement to Fund No.
63Q/43, account number to be determined, entitled “2022-23 LAHSA Other Interim
Housing Operations” for the operating costs of eight additional beds at the interim housing
site located at 9165 & 9165 ½ South Normandie Street in Council District 8 from
September 1, 2022 to June 30, 2023;

15.APPROVE $20,528.57 from the Additional Homeless Services - General City Purposes
(AHS-GCP) Fund No. 100/56, Account No. 000931 for repairs and tree maintenance for
the A Bridge Home site at 1533 Schrader Blvd. in Council District 13 to the following
accounts:

a. $12,653.57 to Fund No. 100/40, Account No. 003040, Contractual;
b. $7,875 to Fund No. 363/94, Account No. 94V030, Maintenance, Repair, & Utility

Service for Off-Street Lots ;

16.REPROGRAM up to $2,980,444 in previously approved operating and leasing costs
allocated to 7253 Melrose Ave. in Council District 5, as follows:

a. $1,095,600.00 from the Homeless Efforts - County Funding Agreement Fund No.
63Q/43, Account No. 43TA70, Interim Housing Operations - 7253 Melrose Ave. to
Fund No. 63Q/10, Account No. 10T618, Homeless Effort - County Funding
Agreement;

b. $1,874,844.00 from GSD Fund No. 100/40, Account No. 006030, Leasing to
Homeless Efforts - County Funding Agreement, Fund No. 63Q/10, Account No.
10T618, Homeless Effort - County Funding Agreement; and

c. $10,000.00 of Homeless Housing, Assistance, and Prevention (HHAP) funds from
GSD Fund No. 100/40, Account No. 006030, Leasing to HHAP, Fund No. 62Y/10,
Account No. 10S650, FC-1- A Bridge Home Capital;

17.REPROGRAM up to $475,200 in operating costs allocated to a previously approved Tiny
Home Village located between Compton Ave. and Nevin Ave. in Council District 9, from
Fund No. 63Q/43, Account 43TB37, Interim Housing Operations (Pallet) to Homeless
Efforts - County Funding Agreement, Fund No. 63Q/10, Account No. 10T618, Homeless
Effort - County Funding Agreement;

18.REPROGRAM up to $7,131,112.43 from Capital Technology Improvement Expenditure
Program (CTIEP) Fund No. 100/54, Account No. 00V836, Council District 9 Compton &
Nevin Pallet Shelters as follows:

a. AUTHORIZE the transfer of $1,173,382.47 to CTIEP Fund No. 100/54, new account
entitled “CD 14 850 N. Mission Rd. THV,” of which $586,691.26 has been expended
and $586,691.21 has been encumbered under a Purchase Order for pallet shelters
that were meant for the discontinued project at Compton Ave. and Nevin Ave. in
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Council District 9 and that will now be used for the THV at 850 N. Mission Ave. in
Council District 14;

b. TRANSFER up to $1,626,715 to CTIEP Fund No. 100/54, Account No. 00V846,
Council District 1 499 San Fernando Rd. for additional construction costs of an
interim housing site with up to 132 beds at 499 San Fernando Rd. in Council District
1; and

c. TRANSFER up to $4,331,014.96 to AHS-GCP Fund No. 100/56, Account No.
000931;

19.REPROGRAM $10,000 of uncommitted HHAP funds from HHAP Fund 62Y/10, Account
No. 10V693, Council District 9 Compton Ave. and Nevin Ave. Pallet Shelters to HHAP
Fund 62Y/10, Account No, 10S650, FC-1: A Bridge Home Capital and Operating Gap for
future homelessness projects.

20.REQUEST LAHSA to amend its existing contracts or subcontracts with service providers
to remove the discontinued interim housing projects at 7253 Melrose Ave. in Council
District 5 and Compton Ave. and Nevin Ave. in Council District 9;

21.AMEND and REPLACE the approved Recommendation 7 relative to the 11th
Homelessness Roadmap Report dated May 20, 2022 (C.F. 20-0841-S23) to read as
follows:

a. APPROVE $2,968,125 from Homeless Efforts - County Funding Agreement Fund
No. 63Q/10, Account No.10T618, Homeless Effort - County Funding Agreement to
the following accounts for the operating and leasing costs of the interim housing site
with 75 beds located at 1904 Bailey St. in Council District 14, through June 30,
2023:

i. $1,753,125 to Fund No. 63Q/43, in a new account entitled, “2022-23 LAHSA
Other Interim Housing Operations” for operations and start up costs; and

ii. $1,215,000 to Fund No. 63Q/43, in a new account entitled, “2022-23 LAHSA
Leasing”;

22.REQUEST LAHSA to amend their contract with Safe Parking LA to combine two Safe
Parking sites as follows:

a. Discontinue the Safe Parking site at Cahuenga Branch Library in Council District 13
with ten safe parking stalls;

b. Add ten stalls to the Safe Parking site located at 1033 Cole Ave. in Council District
13, bringing the new total safe parking stalls at this location to 20; and

c. Extend the Safe Parking site at 1033 Cole Ave. in Council District 13 to June 30,
2023;

d. Reflect a $109,500 increase in the allocation for the Safe Parking site at 1033 Cole
Ave. in Council District 13, and reflect a corresponding decrease in the allocation for
the Safe Parking site at Cahuenga Branch Library in Council District 13.
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23.RESCIND the approved Recommendation Nos. 26. 28, and 30 from the 11th
Homelessness Roadmap Report dated May 20, 2022 (C.F. 20-0841-S23);

24.AMEND the approved Recommendation No. 27 relative to the 11th Homelessness
Roadmap Report dated May 20, 2022 (C.F. 20-0841-S23) and replace it with the following:

a. REPROGRAM up to $3,260,225 in ESG-CV savings to ESG-CV Fund No. 517/43,
Account No. 43VC9V, COVID-19 Homeless Roadmap from the following accounts:

i. $726,000 from ESG-CV Fund No. 517/43, Account No. 43TA36 - Tiny Home
Operations - 1221 Figueroa Pl.;

ii. $1,009,975 from ESG-CV Fund No. 517/43, Account No. 43VB37, San
Fernando Rd. and Branford St.;

iii. $1,524,250 from ESG-CV Fund No. 517/43, Account No. 43VC8V, 2300
Central Ave. Safe Sleep;

25.RECOGNIZE AND TRANSFER $1,265,000 in Homekey 1 operations savings from
ESG-CV Fund No. 517/43, Account No. 43TA42, Homekey Operations to ESG-CV to
ESG-CV Fund No. 517/43, Account No. 43VC9V, COVID-19 Homeless Roadmap from the
following Homekey 1 sites:

a. Pano (Panorama) = $250,000
b. Travelodge/Normandie = $500,000
c. Arleta (Woodman) = $315,000
d. Sieroty (Howard Johnson) = $200,000

26.APPROVE up to $3,500,000 of ESG-CV funds from Fund No. 517/43, Account No.
43VC9V, COVID-19 Homeless Roadmap to ESG-CV Fund No. 517/43, Account No.
43TA43, Homekey Rehab for increased costs, subject to review and final approval by the
City’s Project Homekey 1 consultant, Brilliant Corners for the Project Homekey site, Arleta
(formerly known as Woodman) in Council District 6 for increased construction costs,
including asbestos remediation, and prevailing wage;

27.APPROVE up to $4,286,703 of ESG-CV funds from Fund No. 517/43, Account No.
43VC9V, COVID-19 Homeless Roadmap to ESG-CV Fund No. 517/43, Account No.
43TA43, Homekey Rehab for rehabilitation for fire life-safety and accessibility features for
the Project Homekey site, Pano (formerly known as the Panorama) in Council District 6 for
FY 2022-23, July 1, 2022 - June 30, 2023;

28.APPROVE up to $1,515,944 from ESG-CV Fund No. 517/43, Account No. 43VC9V,
COVID-19 Homeless Roadmap to ESG-CV Fund No. 517/43 Account No. 43TA43,
Homekey Rehab for LA Family Housing for the rehabilitation of life-safety and accessibility
features for Project Homekey 1, the Sieroty (Howard Johnson), an interim housing site,
located at 7432 Reseda Boulevard, Reseda, CA 91335 in Council District 4 for FY
2022-23;
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29.AUTHORIZE the extension of the LAHSA’s expenditure authority for previously approved
Project Homekey rehabilitation projects for construction costs incurred through the
Certificate of Occupancy date;

30.APPROVE up to $1,799,483.95 from AHS-GCP Fund No. 100/56, Account No. 000931 to
the Bureau of Engineering (BOE) Special Services Fund No. 682/50, Account No. 50VVIA,
Salaries and Mileage for Homeless Roadmap to reimburse general salaries, transportation
costs, and contractual services associated with the construction costs of previously
approved interim housing sites and feasibility studies:

a. TRANSFER $1,799,483.95 from the BOE Special Services Fund No. 682/50,
Account No. 50VVIA, Salaries and Mileage for Homeless Roadmap to the following
departments as needed to reimburse general salaries, transportation costs, and
contractual services associated with the construction costs of previously approved
interim housing sites and feasibility studies:

i. BOE Salaries General in the amount of $1,500,294.24;
ii. BOE Transportation Costs in the amount of $237.75; and
iii. BOE Contractual Services in the amount of $298,951.96;

b. Authorize the Controller to appropriate a total of $1,799,483.95 from BOE Special
Services Fund No. 682/50, Account No. 50VVIA Salaries and Mileage as needed to
reimburse Homeless Roadmap costs, to the following BOE accounts for Roadmap
technical support services:

i. $1,500,294.24 to BOE Fund No. 100/78, Account 1010, Salaries General;
ii. $237.75 to BOE Fund No. 100/78, Account 3310, Transportation; and
iii. $298,951.96 to BOE Fund No. 100/78, Account 3040, Contractual Services;

31.APPROVE $225 from AHS-GCP Fund No. 100/56, Account No. 000931 to BOE Special
Services Fund No. 682/50, in a new account entitled, “CEQA Renewals for Homeless
Roadmap” to reimburse fees accrued for CEQA reports and renewals;

32.TRANSFER $2,411,159.96 from Fund No. 100/56, Account No. 000931, AHS-GCP to
Fund No. 100/56, Account No. 000957, Project Roomkey (PRK) COVID-19 Emergency
Response to provide funding for the previously approved PRK extension in the 11th
Covid-19 Homelessness Roadmap Report dated May 20, 2022 (C.F. 20-0841-S23);

33.AMEND Recommendation 4.c. of the approved motion (Raman-de Leon-Martinez; C.F.
22-0756) dated June 29, 2022 relative to the extension of PRK at the Highland Gardens to
add the following:

a. TRANSFER up to $595,317.00 to Fund No. 10A/43 Account No. 43TA68,
PRK-LAHSA-FEMA;

34.AMEND the approved motion (Raman-de Leon-Martinez; C.F. 22-0756) dated June 29,
2022 relative to the extension of PRK at the Highland Gardens to add the following:

a. INSTRUCT the General Manager, Los Angeles Housing Department, or their
designee, to amend the City’s Roadmap contract with LAHSA, C-137223, to add up
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to $595,317.00 for services at the Highland Gardens PRK site for the period of July
1, 2022 through December 30, 2022; and

b. REQUEST that LAHSA amend the sole source agreement with Turning Point to add
up to $595,317.00 for services at the Highland Gardens PRK site for the period of
July 1, 2022 through December 30, 2022;

35.APPROVE an additional $497,031 for costs associated with operating CES Navigation
Centers in Council Districts 2, 8, and 15;

a. TRANSFER $497,031 from AHS-GCP Fund No. 100/56, Account No. 000931 to
Fund No. 10A/43, Account No. 43QC13, Street Strategies for additional funding for
the CES Navigation Centers in Council Districts 2, 8, and 15;

36.APPROVE $646,263 from the AHS-GCP, Fund No. 100/56, Account No. 000931 for
various storage programs as follows:

a. Approve $297,612 to Fund No. 10A/43, in a new account entitled, “LAPD
Involuntary Storage,” for the Involuntary Storage Program operated by the Los
Angeles Police Department;

b. Approve $348,651 to Fund No. 10A/43, in a new account entitled, “Storage -
Unattended Property,” for lease and operating costs at the Stanford storage facility;

37.AMEND the approved recommendation 5 relative the Homeless Emergency Aid Program
Close-Out Report (C.F. 18-0628) dated April 25, 2022, and replace with the following:

a. APPROVE payment in the amount of $916.52 to the Department of Building and
Safety for outstanding invoices for the following sites from Activity Category 1:

i. $179.68 for the A Bridge Home site located at 100 Sunset Ave., in Council
District 11.

ii. $368.42 for the A Bridge Home site located at 3210 Riverside Dr., in Council
District 4.

iii. $368.42 for the A Bridge Home site located at 407 N. Beacon St., in Council
District 15.

38.APPROVE payment in the amount of $1,414.70 from AHS-GCP, Fund No. 100/56,
Account No. 000931 to the Department of Building and Safety for outstanding invoices
relating to the A Bridge Home sites located at Sunset, Riverside, and Beacon, in Council
Districts 4,11, and 15, respectively;

39.APPROVE $500,000 for the Community Intervention Workers (CIWs) to perform homeless
outreach services within Council District 8:

a. TRANSFER $500,000 AHS-GCP Fund No. 100/56, Account No. 000931 to General
Fund Fund No. 100/56, Account No.000417, Assist Homeless Multidisciplinary
Outreach Teams - CD 8 ; and

b. INSTRUCT the City Clerk to amend the contract with Community Build Inc
(C-138867) to increase funding by $500,000 for CIWs to perform homeless
outreach services within Council District 8;
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40.APPROVE $500,000 additional funding for the Safe Passage program and homeless
outreach services for people experiencing homelessness in Council District 8:

a. TRANSFER $500,000 AHS-GCP Fund No. 100/56, Account No. 000931 to General
Fund Fund No. 100/56, Account No. 000408, Safe Passages in South Los Angeles
- CDs 8 and 9; and

b. INSTRUCT the City Clerk to amend the contract with Community Build Inc.
(C-137089) to increase funding by $500,000 for the Safe Passage program and
Homeless Outreach Teams to provide services for people experiencing
homelessness in Council District 8;

41.APPROVE $500,000 for the North Valley Caring Services to perform homeless outreach
and other services within Council District 6:

a. TRANSFER $500,000 AHS-GCP Fund No. 100/56, Account No. 000931 to General
Fund Fund No. 100/56, Account No. 000411, Homeless Families Services - CD 6;
and

b. INSTRUCT the City Clerk to amend the contract with North Valley Caring Services
(C-139303) to increase funding by $500,000 for to perform homeless outreach and
other services;

42.APPROVE up to $136,328 to augment the existing contract (C-132815) between the Los
Angeles County Department of Health Services and the Office of the City Administrative
Officer (CAO) for real estate services, for services through June 30, 2023;

a. TRANSFER up to $136,328 from AHS-GCP, Fund No. 100/56, Account No.
000931, to Fund No. 100/56, in a new account entitled, “Roadmap Real Estate
Consulting Services”;

43.AUTHORIZE the CAO to transfer up to $272,656 from Fund No. 100/56, to the newly
created “Roadmap Real Estate Consulting Services” account to Fund 100/10 Account
003040, Contractual Services. Up to $136,328 were approved in Recommendation 23
relative to the 11th Homelessness Roadmap Report, dated May 20, 2022 (C.F.
20-0841-S23), and up to $136,328 as recommended from this report;

44.AUTHORIZE the CAO to amend its contract with the Los Angeles County Department of
Health Services (C-132815) for real estate evaluation and architectural services to
exercise one of the one-year extension options thereby extending the contract through
December 31, 2023, and augment the contract ceiling amount by an additional up to
amount of $136,328 for services through June 30, 2023;

45. INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s
Roadmap contract with LAHSA, C-137223, as follows:

a. Reflect the start up and operations funding for the interim housing site located at
499 San Fernando Rd. in Council District 1 as described above in this report;

b. Reflect the removal and changes to the Safe Parking sites in Council District 13 as
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described in this report;
c. Remove 7253 Melrose Ave., in Council District 5 and the Tiny Home Village located

between Compton Ave. and Nevin Ave. in Council District 9 and their operation
amounts, as described in this report;

d. Add funding for eight beds to the interim housing site located at 9165 & 9165 ½ S
Normandie Street in Council District 8

46.AUTHORIZE the CAO to:
a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to
implement the intent of these transactions, and authorize the Controller to
implement these instructions; and

b. Prepare any additional Controller instructions to reimburse City departments for
their accrued labor, material or permit costs related to projects in this report, to
implement the intent of these transactions, and authorize the Controller to
implement these instructions.

BACKGROUND

As a part of the Roadmap, the City reached an agreement with the County of Los Angeles
(County) on June 16, 2020, to develop 6,700 homeless within 18 months, to address the
COVID-19 emergency. This agreement established the following milestones:

● 700 beds in existing agreements with the County within 10 months;
● 5,300 new beds within 10 months; and
● 700 new beds within 18 months.

6,000 of these beds must be new beds, which are not included in any existing agreements
between the City and the County. The County has committed to providing the City up to $60
million in services funding per year over the five-year term of the agreement, for a total of up to
$300 million, based on the number of interventions that are open and occupiable within 60 days
of July 1st each year. The target population for this effort includes:

● People experiencing homelessness and living in the City within 500 feet of freeway
overpasses, underpasses, and ramps;

● People experiencing homelessness within the City who are 65 years of age or older; and
● Other vulnerable people experiencing homelessness within the City.

As of June 30, 2022, 7,387 new interventions are open and occupiable, including 2,236 rapid
rehousing/shared housing placements overseen by LAHSA.
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DISCUSSION

Bureau of Engineering CEQA Analyses

At the beginning of the City’s A Bridge Home program in 2018, the City and County of Los
Angeles came to an agreement that the County would pay for services and operations for the
bridge housing program’s first 600 beds, for three years.Two of the program’s early sites, Casa
Azul, located at 1920 W. 3rd St. in Council District 1 with 41 beds, and the Schrader Sprung
Structure, located at 1533 Schrader Blvd. in Council District 13, with 72 beds, were included in
this initial grouping of County-funded beds. The three-year terms for both sites expired at the end
of Fiscal Year 2022-23 and as such, the City needed to identify a new funding source for services
for these sites. Currently, Casa Azul is being operated by People Assisting the Homeless (PATH),
and will serve women only (previously the site served women and women with minor children).
The Schrader facility, although it was also initially operated by PATH for the first three years,
going forward will be operated by the Weingart Center. This report recommends funding in the
amounts of $154,248 for Casa Azul leasing costs through June 30, 2023, and a total of
$20,528.57 for repairs and general maintenance, including tree trimming services, at the
Schrader site.

BOE has conducted a CEQA analysis for this site, which is transmitted under separate cover. The
Mayor and City Council must approve BOE’s determinations that this use is categorically exempt
from CEQA. This report recommends a total of $225 in CEQA renewal fees, which cover this and
several other projects ($75 per filing), and creates a fund for these fees, as well.

Lastly, this report recommends an additional amount up to $1,799,483.95 in AHS-GCP funding
for BOE salaries and transportation costs associated with the construction of previously approved
interim housing sites and feasibility studies.

Reprogramming of Savings in ESG-CV Funds

This report recommends reprogramming up to $8,037,647 in savings from ESG-CV interim
housing operating funds due to delays in service start dates for various Roadmap projects. The
$8,037,647 in reprogrammed ESG-CV funds are recommended for rehabilitation funding for
Project Homekey sites.
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Supplemental Ongoing/Service Costs of Roadmap Interventions through June 30, 2023

The operating/service funding for various Roadmap interventions are needed for FY 2022-23.
Following the release of the 11th Homelessness Roadmap, additional need for funding for various
interventions were identified. Recommendation 4 in this report provides funding for two A Bridge
Home sites and Roadmap Project Homekey sites. As such, this report recommends a full year’s
funding for previously approved Roadmap interventions. Table 1 below provides a detailed list of
the various sites using the County MOU commitment funds as noted in Recommendation 4.

Funding Category Site County Funds

A Bridge Home Operations

13160 Raymer St. $946,999

310 N. Main St. (Civic Center) $714,160

Sub-total $1,661,159

Project Homekey Operations

Beacon (Solaire) $2,823,275.00

Sieroty (Howard Johnson) $581,719

Sepulveda Villa (Econo Motor) $1,885,225

Arleta (Woodman) $4,591,700.25

Encinitas (Good Nite Inn) $2,750,275

Restoration Apartments (EC Motel & EC
Motel Parking) $930,750.00

Mollie Maison (Best Inn) $682,550.00

The Layover (Super 8 LAX) $1,414,375

PV Marina Del Rey (Ramada Inn) $1,056,675

Devonshire Lodge (Travelodge) $2,381,625

The Nest $1,315,825

Casa Luna (Titta's Inn) $1,458,175.00

Huntington Villas (Super 8 Alhambra) $1,657,100

Sub-total $23,529,269.00

Total $25,190,428

Case 2:20-cv-02291-DOC-KES   Document 482-3   Filed 10/14/22   Page 14 of 20   Page ID
#:14796



CAO File No. PAGE

0220-05151-0364 14

Council District 1, Tiny Home Village at 499 San Fernando Rd.

The Northeast New Beginnings Community located at 499 San Fernando Rd. in Council District 1
is a Tiny Home Village that will provide 132 beds for people experiencing homelessness. In the
CAO report dated November 22, 2021, $11,603,635 of AHS-GCP funds and $2,812,279 of
COVID-19 Community Development Block Grant (CDBG) funds were approved for construction
of this site. An additional $460,000 from the AHS-GCP is being provided to make 32 units code
compliant for adaptability.

This report recommends $1,733,875 in County funds to cover JWCH’s start-up and operating
costs from January 1, 2023 to June 30, 2023.

Council District 8, 9165 & 9165 ½ S. Normandie Ave.

The interim housing site, located at 9165 & 9165 ½ S. Normandie Ave. in Council District 8,
currently provides 20 beds that are included in the Roadmap. This site was initially located at 263
& 263 ½ W 42nd St. in Council District 9, and opened on April 1, 2021. The service provider,
Homeless Outreach Program Integrated Care System (HOPICS), relocated to the current location
due to leasing issues. The new location in Council District 8 can accommodate an additional eight
beds; LAHSA has confirmed that HOPICS can serve these new beds. This report recommends
$154,248 of County funds to support the eight beds from September 1, 2022 to June 30, 2023.

Reprogramming of Funds from Sites No Longer in Consideration

This report recommends reprogramming funds that were allocated to two sites that are no longer
being considered for Interim Housing under the Roadmap. The first site is in Council District 5
located at 7253 Melrose Avenue. In the CAO report dated March 18, 2021 (C.F. 20-0841), this
site received $2,970,444 of County funds and $10,000 of Homeless Housing, Assistance, and
Prevention (HHAP) grant funds for leasing and operation costs.

The second site was to be a Tiny Home Village in Council District 9 located between Compton
Avenue and Nevin Avenue, which would have provided 144 beds. A total of $475,200 of County
funds were approved in the CAO report dated March 3, 2022 (C.F 20-0841-S21) for operations.
For construction of this site, $7,194,335 of the AHS-GCP funds were approved in the CAO report
dated September 1, 2021 (C.F 20-0841), as well as $10,000 of HHAP funds. This site was
removed from consideration on June 9, 2022. This report recommends reprogramming the
$475,255 that was allocated for operations and $7,131,112.43 from AHS-GCP and $10,000 from
HHAP, that was allocated for construction.

Council District 13, Safe Parking

Council District 13 houses two Safe Parking sites that provide ten beds each to the Roadmap.
The first site, located at 1033 Cole Ave., is owned by the Los Angeles Department of Water and
Power. The second site, the Cahuenga Branch Library located at 4591 Santa Monica Blvd., is
owned by the Los Angeles Public Library. The Cole Ave. site has been extended, with a new
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closing date of June 30, 2023. Further, this site will be expanded to accommodate the loss of the
ten stalls at the Cahuenga Branch Library site, for a new total of 20 beds. The $109,500 funding
amount allocated for Cahuenga Library will now be allocated for the Cole Ave. site, bringing the
total funding allotment for that site to $328,500. The consolidation of these sites will streamline
services and make operations more sustainable for the service provider, Safe Parking LA.

Project Homekey 1 Rehabilitation Allocations

This report allocates up to $5,802,647 for Project Homekey 1 interim housing sites for life/safety
and accessibility rehabilitation for the remaining work on two Project Homekey 1 sites for FY
2022-23. This funding is composed of savings identified in operating costs among various
Roadmap interim housing sites.

Project Homekey 1 - Arleta (Woodman)

The initial budget for the Arleta site (formerly known as Woodman), located at 9120 Woodman
Ave., was based on initial design plans that were not fully detailed in scope. In addition, delays in
funding awards for the project prevented the owner/operator from locking in rates, resulting in
increased construction costs. Asbestos was also discovered across the entire building. Further,
the owner/operator applied the incorrect prevailing wage rates to the project. The residential rates
had been used in the original construction estimates. However, since this site will remain interim
housing and will not convert into permanent supportive housing, commercial prevailing wage
must be applied. This report recommends providing up to $3,500,000 million in ESG-CV funds for
this purpose, pending final review and approval by the Homekey 1 consultant, Brilliant Corners.

Council District 8, Outreach

On May 17, 2022, the City Council adopted the Report from the Budget and Finance Committee
(C.F. 22-0600) that recommended allocating $500,000 in additional funding from the AHS-GCP
for CIW to perform homeless outreach services within Council District 8. Twelve local community
members were hired and trained as CIWs, and were supervised by the Contractor, Community
Build, Inc. Each CIW works 20 hours per week, based on need. The CIWs provide outreach
support to the Council District’s existing outreach provider, HOPICS, and their multidisciplinary
team (MDT). The CIWs have also been trained by SSG/HOPICS to engage hard-to-serve
individuals living in homeless encampments using trauma-informed and evidence-based
practices. CIWs also focus on improving community sanitation in and around encampments by
encouraging encampment residents to keep living spaces clean, cooperate with community
clean-ups, and be responsive to complaints.

On May 18, 2022, a Motion (Harris Dawson-Bonin, C.F. 22-0600) was introduced to fund the Safe
Passage program in Council District 8. The motion moved to add $500,000 for the Safe Passage
program and homeless outreach in the district. The program is supported by the South Los
Angeles Community Safety Initiative (Project SAVE) and is managed by Community Build, Inc.
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Council District 6, North Valley Caring Services

On May 17, 2022, the City Council adopted the Report from Budget and Finance Committee (C.F.
22-0600) that recommended allocating $500,000 in additional funding from the AHS-GCP to
North Valley Caring Services (NVCS) to perform homeless outreach services within Council
District 6. NVCS’s homeless outreach team’s goal is to establish direct contact with unhoused
individuals and build supportive relationships to provide pathways to temporary and permanent
housing.

Real Estate Consulting Services

This report recommends adding funding and executing one of the one-year extension options to
the Letter of Agreement with the Los Angeles County Department of Health Services related to
identifying, evaluating, and procuring suitable, privately owned sites for interim housing. The
services include site design, land-use and permitting evaluation, rehabilitation planning and cost
estimates, and Project Homekey construction monitoring.

An additional $136,328 is needed for this contract to support ongoing costs associated with
Roadmap site assessment and Project Homekey construction monitoring.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund as a result of the recommendations in this report at this
time.The recommendations in this Report will be funded with the City’s General Fund approved
for homelessness interventions AHS-GCP as well as: HHAP-2; ESG-CV; and the County service
funding commitment from FY 2021-22 and FY 2022-23.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City Financial Policies in that budgeted funds
are being used to fund recommended actions.

Attachments:
1. COVID-19 Homelessness Roadmap Status of Capital and Operating Funding if 12th

Homeless Roadmap Funding Recommendations are Approved

MWS:PJH:YC:BB:JL:MZ:MP:MAG:EPG:MCF:SBL:16230007
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REPORT FROM 
 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
   
 
Date: CAO File No. 0220-05151-0366 

Council File No. 22-0756 
Council Districts: All 

To:  The City Council 
 

From:  Matthew W. Szabo, City Administrative Officer 
 
Reference: COVID-19 Homelessness Roadmap 

 
Subject: REVIEW AND RECOMMENDATIONS REGARDING THE LOS ANGELES 

HOMELESS SERVICES AUTHORITY’S PROPOSED PLAN TO CLOSE DOWN 
AND DEMOBILIZE THE CITY’S PROJECT ROOMKEY PROGRAM 

   
 
 
SUMMARY 
 
On June 24, 2022, the City Council instructed (C.F. No. 22-0756) the Los Angeles Homeless 
Services Authority (LAHSA) develop and present a clear and detailed plan for concluding the City’s 
Project Roomkey (PRK) program, including fully demobilizing the three active PRK sites: the 
Highland Gardens Hotel, the Airtel Plaza Hotel, and the L.A. Grand Hotel. Subsequent to their 
direction to LAHSA, and consistent with the City’s goal to successfully conclude PRK while also 
working to ensure that as many PRK participants are placed on a pathway to permanent housing, 
the Council requested this office review LAHSA’s plan and present funding recommendations to 
implement the necessary components of the plan. Accordingly, this office, along with partners from 
the Mayor’s office, several Council offices, and City departments, met with LAHSA on several 
occasions during the development of its plan, and provided feedback on their final report. LAHSA 
released its report on August 4, 2022. 
 
In its report, LAHSA provided information about the current PRK demobilization process and 
schedule; summarized PRK participant outcome data; and made three recommendations that 
could be employed by the City to achieve the successful demobilization of the PRK program. 
 
LAHSA’s three recommendations are as follows:  

 Recommendation 1 – Connect PRK participants to interim housing 
 Recommendation 2 – Expand recovery rehousing resources 
 Recommendation 3 – Expand access to permanent housing supply 

 
In addition to the information presented in LAHSA’s plan, this report recommends additional steps 
to help ensure the City and LAHSA make every effort to place as many people as possible from 
PRK into other, longer-term interim and permanent housing solutions, and that as few as possible 
are exited into unsheltered homelessness. That’s a goal shared by all partners. 

City AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAdministrativ

August 5, 2022
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RECOMMENDATIONS 

That the City Council, subject to approval by the Mayor: 

1. AUTHORIZE the extension of the PRK program for the following sites:
Highland Gardens Hotel through October 31, 2022 (prior end date of 8/31/22);
Airtel Plaza Hotel  through October 31, 2022 (prior end date of 9/30/22);
L.A. Grand Hotel through January 31, 2023 (prior end date of 8/31/22);

2. APPROVE up to $2,827,434 from the Additional Homeless Services - General City Purposes
(AHS-GCP) Fund No. 100/56, Account No. 000931 to the GCP Fund No. 100/56, Account
No. 000957, PRK COVID-19 Emergency Response for 10 percent of the cost of the
extension of the City’s PRK program through January 31, 2023, with expenditure authority
for this program as outlined in this report through April 30, 2023;

3. AUTHORIZE an appropriation of up to $25,446,903 from the Reserve Fund No. 101, to the
Unappropriated Balance Fund No. 100/58, and therefrom to the GCP Fund No. 100/56,
Account No. 000957, PRK COVID-19 Emergency Response, to fund the extension of PRK
through January 31, 2023;

4. TRANSFER up to $28,274,337 from the GCP Fund No. 100/56, Account No. 000957, PRK
COVID-19 Emergency Response to the following departments as needed for the extension
of the City’s PRK program through January 31, 2023, with expenditure authority for this
program through April 30, 2023:

a. General Services Department (GSD) and/or Citywide Leasing in the up to amount of
$14,504,070;

b. Personnel Department and Office of the City Clerk in the up to amount of $2,461,754;
and

c. LAHSA in the up to amount of $11,308,513;

5. TRANSFER $600,000 of uncommitted Homeless Housing, Assistance, and Prevention
Round 1 (HHAP-1) grant funds from HHAP Fund No. 62Y/10, Account No. 10S656, FC-7:
Administrative Costs to HHAP Fund No. 62Y/10, Account No. 10S652, FC-3: Prevention
and Shelter Diversion to Permanent Housing;

6. APPROVE $600,000 of uncommitted HHAP-1 grant funds from HHAP Fund No. 62Y/10,
Account No. 10S652, FC-3: Prevention and Shelter Diversion to Permanent Housing to
HHAP Fund No. 62Y/43, in a new account entitled, “LAHSA PRK Navigation Services,” for
LAHSA, and/or one or more service providers, for housing navigation, case management,
and time limited subsidies for PRK participants during the ramp down process;

7. APPROVE up to $2,356,000 in Homeless Housing, Assistance, and Prevention Round 2
(HHAP-2) grant funds from HHAP-2 Fund No. 64J/10, Account No. 10V773, Funding
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Category 3 - Street Strategy, Outreach, Public Health, and Hygiene to HHAP-2 Fund No. 
64J/43, in a new account entitled, “LAHSA PRK Navigation Services,” for LAHSA, and/or 
one or more service providers, for housing navigation, case management, and time limited 
subsidies for PRK participants during the ramp down process; 

REQUEST LAHSA to execute a new contract, or amend an existing one, with a to-be-
determined service provider for housing navigation, case management, and time limited
subsidies for PRK participants during the ramp down process;

REQUEST LAHSA to amend their contract with Volunteers of America Los Angeles in the
amount of $500,000, as allocated to LAHSA in the Fiscal Year 2022-23 General Fund
Budget for PRK Navigation Services, to provide housing navigation services, case
management, and time limited subsidies for PRK participants;

 DIRECT LAHSA to provide the City with detailed weekly PRK data reports through 
the conclusion of the PRK program in 2023, to include at a minimum: participant PRK 
history (de-identified), EHV or other voucher status, CES score, Veteran status, exit data 
(i.e., date, destination category, and location), shelter and permanent housing offer(s), 
placement information, and referrals or linkages to other services and programs;

 DIRECT LAHSA to create a plan, with clear deliverables, and timeline for prioritizing 
PRK participants with Emergency Housing Vouchers (EHVs), other permanent housing 
vouchers, or rental assistance in hand for placements in permanent housing and to 
report back to Council with details on the proposed plan and funding needs;

 DIRECT LAHSA to work with the Housing Authority of the City of Los Angeles (HACLA) 
to expedite any EHV applications from PRK participants that are currently in process, to 
ensure all applications are submitted and reviewed as expeditiously as possible and to 
report back to Council with details on the status of the applications;

 DIRECT LAHSA to prioritize matching eligible PRK participants with higher acuity 
levels (based on LAHSA’s recent analysis of PRK participants) with the appropriate 
County program or resource, or other relevant services and housing programs;

 DIRECT LAHSA to develop a plan, with clear deliverables and timelines, for prioritizing 
the placement of PRK participants who do not have EHVs or other housing vouchers or 
rental subsidies in the City's interim housing facilities, as well as other interim housing beds 
across Los Angeles County, and to report back to Council with details on the proposed 
plan and funding needs;

 DIRECT LAHSA to create a schedule of Housing Fairs, built around the 
demobilization schedule of each PRK site, to be held in partnership with the Mayor’s 
Office, the Housing Authorities, providers operating the PRK sites, Recovery Re-
housing and Housing
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Navigation, Department of Transportation, and other stakeholders, and to report back to 
Council with details on the proposed schedule and funding needs; 

16. INSTRUCT the General Manager of the Los Angeles Housing Department, or their
designee, to amend Roadmap Contract No. C-137223 with LAHSA to reflect the service
funding allocations in this report for PRK;

17. AUTHORIZE the CAO to:
a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement
the intent of these transactions, and authorize the Controller to implement these
instructions; and

b. Prepare any additional Controller instructions to reimburse City Departments for their
accrued labor, material or permit costs related to projects in this report, to implement
the intent of these transactions, and authorize the Controller to implement these
instructions.

BACKGROUND 

The PRK program was established in March 2020 as part of the State of California’s response to 
the COVID-19 pandemic. The purpose of PRK is to provide non-congregate shelter options for 
people experiencing homelessness who are at high risk for medical complications, serious illness, 
or death from COVID-19 to live temporarily in isolation to protect human life and minimize strain on 
healthcare system capacity.  

As of August 5, 2022, the City has committed a total of $245,723,875 to PRK, from various funding 
sources. The breakdown of funding sources is detailed in Table 1 below. The City’s total expense 
for this program may include activities that are not eligible for FEMA reimbursement. In 
recommending a Reserve Fund appropriation for the 90 percent of expected FEMA reimbursement, 
which is based upon their current cost share formula, it is important to acknowledge that 
reimbursement requests are subject to FEMA review and this office cannot guarantee the $25 
million appropriation will be repaid in full. 

Table 1. PRK Funding Commitments as of 8/4/2022 

Funding Source Council File Amount 

State CA Homeless COVID 20-0369 $17,143,938 

State HHAP-1 19-0914 $32,503,165 

State County - CDSS 20-0841 $29,998,367 

City Loan CEF 20-0147-S46 $22,650,655 
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City Loan 

Building and Safety 
Permit Enterprise 
Fund 21-0262 $75,000,000 

City GF GCP AHS 20-0841 $43,797,388 

 Reserve Fund 20-0841 $24,630,362 

 $245,723,875 

 
To date, the City has submitted a total of three PRK projects totalling $65,160,691.95 to FEMA for 
reimbursement:  

 PRK expenditures from inception to August 15, 2020, totalling $13,493,428.63. This 
amount has been obligated, but the City has not received payment yet. 

 PRK expenditures from August 16 - Dec. 19, 2020, totalling $41,995,937.16. This project is 
in the final review by FEMA.  

 PRK expenditures from Dec. 20, 2020 - Jan. 30, 2021, totalling $9,670,691.95. This project 
was just recently submitted and is being reviewed by FEMA. 

 
LAHSA’S REPORT ON PRK DEMOBILIZATION  
 
In its report to the Council, LAHSA provided information about the current PRK demobilization 
process and schedule; summarized PRK participant outcome data; and made three 
recommendations that could be employed by the City, in partnership with LAHSA and other system 
partners, to achieve the successful demobilization of the PRK sites and ensure that participants 
have a pathway to exit homelessness permanently. 
 
LAHSA’s three recommendations are as follows:  

 Recommendation 1 – Connect PRK participants to interim housing 
 Recommendation 2 – Expand recovery rehousing resources 
 Recommendation 3 – Expand access to permanent housing supply 

 
In general, this office does not disagree with LAHSA’s recommendations. The City has committed, 
and will continue to commit, significant resources toward expanding both interim and permanent 
housing opportunities for persons experiencing homelessness in the City. The City believes, as 
does LAHSA, that PRK participants have benefited greatly from the additional state and federal 
resources that have allowed LAHSA to provide housing vouchers for PRK participants, for many 
ending their homelessness permanently. The City also concurs with LAHSA’s proposed ramp down 
schedule, which was developed in collaboration with the City, and was based on numerous factors, 
including LAHSA’s capacity, the capacity of the CoC to absorb such a large number of people in a 
short amount of time, Mayor and Council priorities, funding   
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availability, and the need for PRK participants to have safe, stable, and appropriate shelter or 
housing options presented to them. The new ramp down schedule is detailed below in Table 2, and 
represents the final PRK extension timeline.  
 
 Table 2: Current and Proposed PRK Ramp Down Schedule by Location and End Date 

Council 
District 

Site Rooms Start Date Current Lease 
End Date 

Recommended 
New End Date 

14 L.A. Grand Hotel 473 5/11/2020 8/31/2022 1/31/2023 
4 Highland Gardens  70 7/8/2021 8/31/2022 10/31/2022 
6 Airtel Plaza Hotel 237 4/15/2021 9/30/2022 10/31/2022 

 
FEASIBILITY REVIEW OF EXTENSION OPTIONS 
 
The process for considering extension and funding options of existing PRK sites requires various 
approvals. First, GSD confirms whether the hotel or motel owner is interested and willing to extend 
their agreement with the City. Next, LAHSA confirms whether the nonprofit homeless services 
provider is willing to extend their contract, or whether they need to identify a new service provider. 
Then, LAHSA submits an updated ramp down schedule to the CAO for review. Additionally, GSD 
makes a determination, in consultation with City Council and the Mayor, about the sites’ proposed 
closure schedules and logistics, taking into consideration numerous factors, such as LAHSA and 
the service provider’s capacity, internal City capacity, and the development of housing plans for 
PRK residents. Lastly, the CAO confirms funding availability.  
 
In this instance, all of the partners together have confirmed that the owners are interested and 
willing to extend; that the service providers are willing to extend their contracts; that the ramp down 
schedule is realistic and achievable; and that there is funding available. 
 
Funding Recommendations 
 
This report recommends extending the City’s three current PRK sites: the Highland Gardens Hotel 
through October 31, 2022; the Airtel Plaza Hotel through October 31, 2022; and the L.A. Grand 
Hotel through January 31, 2023. The total cost for these extensions is $28,274,337. This report 
additionally recommends extending the expenditure authority through April 30, 2023, beyond the 
closure of these sites, to allow City departments and LAHSA to thoroughly inspect, clean, and/or 
repair all rooms and complete the appropriate close out procedures. 
 
Funding for Housing Navigation Services and Time Limited Subsidies  
 
In support of the extension, this report recommends up to $2,956,000 for LAHSA to provide housing 
navigation services, case management, and time limited subsidies for PRK participants. As detailed 
in LAHSA’s Response to Request for Report on Project Roomkey Demobilization, dated August 4, 
2022, housing navigation services are designed to meet the individualized needs of participants to 
assist them in overcoming barriers to achieving permanent housing. Services include developing 
personalized housing needs plans for participants, accompanying participants to meetings with 
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landlords and unit viewings, assisting participants with rental applications and obtaining necessary 
documents, and paying for application fees, transportation fees, and limited security deposits. The 
funding recommended in this report would support participants with EHVs with finding permanent 
housing placements and would provide housing navigation services paired with time limited 
subsidies for participants without EHVs or other permanent housing vouchers. There was no per 
participant cost for housing navigation services included in LAHSA’s August 4th report. Accordingly, 
the CAO used the cost estimate provided in LAHSA’s budget memo, dated April 29, 2022 which 
estimated the per participant cost for individuals without housing resources at $4,000.  
 
LAHSA’s Recommendation for Demobilization  
 
Successful demobilization of the City’s PRK sites will involve an all-hands-on-deck approach, 
creative solutions, the mobilization of resources, including interim and permanent housing beds 
across the entire Continuum of Care, and consideration of alternative housing options, as well as 
damage assessment, site repairs, security, and cleaning. Client intake has already stopped at the 
three PRK sites. Additionally, the recent experience with demobilizing the Mayfair Hotel in Council 
District 1, highlighted the importance of being collaborative, strategic, and transparent all the way 
through to the end. Perhaps the most important lesson learned throughout the more than two years 
of PRK, is the need to have a clear, detailed plan that identifies all the steps, partners, and 
resources necessary to implement it. While LAHSA’s plan identified several critical components in 
that process, the above recommendations from this office add further considerations that, taken 
together, comprise the necessary blueprint for a successful end to PRK in the City. 
 
FISCAL IMPACT STATEMENT 
 
There is a potential impact to the General Fund associated with the Reserve Fund appropriation. 
FEMA will reimburse jurisdictions for expenditures that are documented and are determined to be 
in support of quarantining or isolating individuals for COVID related medical reasons. As of  
July 1, 2022, FEMA will reimburse jurisdictions for 90 percent of expenditures that meet these 
requirements. If FEMA does not reimburse all expenses submitted for reimbursement, then the 
Reserve Fund appropriation may not be fully repaid. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendations in this report comply with the City Financial Policies. 
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10,0TION t. 

I MOVE that the matter of the joint Homelessness and Poverty and Budget and Finance 
Committees report relative to a proposed plan to close down and demobilize the City's Project 
RoomKey Program; and emergency housing vouchers, Item No. 26 on today's Council Agenda 
(CF 22-0756) BE AMENDED to adopt the revised Recommendation 16 in lieu of 
Recommendation 16 in the Committee report: 

16. INSTRUCT the General Manager of the Los Angeles Housing Department, or their 
designee, to amend the following contracts: 

a. Roadmap Contract No. C-137223 with LAHSA to reflect extension of PRK 
operations in Recommendations 1 and 4; and 

b. HHAP Contract No. C-135650 with LAHSA to reflect the additional Housing 
Navigation services in Recommendations 6 and 7. 

PRESENTED BY: SECONDED BY: 

,,~·4~ 
Councilmember, 14th District 
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