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Background

LAHSA Commission established an Ad
Hoc Committee on Continuum of Care
(CoC) Governance to explore how a
new governance structure might be
convened, staffed, and coordinated with
existing CoC oversight and governance
bodies

U.S. Department of Housing and
Urban Development (HUD) defines
a Continuum of Care (CoC) as a
regional or local planning body that
coordinates housing and services
funding for homeless families and
iIndividuals
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Note: there are 4 CoCs in LA County
Continuum of Care (CoC) is a regional or local planning body that coordinates housing and services funding for homeless families and individuals.  CoCs are comprised of representatives of organizations including nonprofit homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve homeless and formerly homeless veterans, and homeless and formerly homeless persons.  CoCs represent a defined geographic area as determined by the membership of the CoC.  The CoC must carry out the responsibilities required under the HEARTH Act and the CoC Program interim rule (24 CFR Part 578).



Background Continued

Federal Compliance Issue
Strategy Development

HUD requires :
! Regional Needs

CoCs fulfill specific . _
duties to receive | Suategic planning

. around how to -
federal funding per  ,qvance the work |LdAe rcli:%/eg r?eoeudn%r
e HEARTHACt o ending enduring regional
of 2009 homelessness forum tdqengure
regionally broad-based
collective strategic
leadership
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Marrying of multiple initiatives to fulfill needs of the region


RHAC Role and Purpose

Connect Spread
the dots solutions

Track
progress
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From Charter:
The RHAC’s work is guided and assessed through the execution of core Responsibilities, derived from the City of Los Angeles Comprehensive Homelessness Strategy, Los Angeles County’s Homeless Initiative and the HEARTH Act amending and reauthorizing the McKinney-Vento Homeless Assistance Act.  These responsibilities include:
Provide an enduring forum for broad-based, collaborative and strategic leadership on homelessness in Los Angeles County in alignment with Home For Good.  
Facilitate wide understanding and acceptance of national best practices and communicate goals, barriers, and progress to community stakeholders.  
Promote the coordination of a housing and service system with the Los Angeles Continuum of Care that meets the needs of homeless individuals and families and persons experiencing a housing crisis who are at imminent risk of literal homelessness.



Stakeholder Representation

Lived
Experience

58 seats
total

Service

Philanthropy Providers

Advocates Number of Seats by Sector:
Public = 26
Lived Experience = 2
Service Providers = 12
Education = 5

_ Health Sector = 2
C%‘I{Tfr':ueﬁﬁy Health Sector Business Community = 4
Advocates = 2
Philanthropy = 3
Faith Community = 2
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2017 RHAC Meeting Dates

February 15, 2017 from 10:00 am - 12:00 pm

O®Discussed data, City and County homeless strategies, and
identified future agenda topics

May 17, 2017 from 9:30 am - 1:30 pm

©®Discussed system performance measures, approved RHAC charter
and LA CoC Board bylaws, established CES Policy Council, and
provided City/County updates on Measures HHH and H

August 16, 2017 from 9:30 am - 1:30 pm
November 17, 2017 from 9:30 am - 1:30 pm
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