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The Neighborhood Council 
Budget Summary

This year’s Neighborhood Council 
Budget Summary provides:

• An overview of the Mayor’s
priority-based budget

• A summary of neighborhood
councils’ budget and service
priorities

Priority-Based
Budgeting

Year IIA Focus on Best Practices
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Reading the
Neighborhood Council
Budget Summary

The Neighborhood Council Budget Summary
outlines how the Mayor’s proposed budget
addresses the priorities of the City’s neighbor-
hood councils. The Neighborhood Budget is
presented in the following sections:

1 Priority-Based Budgeting Year II - 
A Focus on Best Practices 

A Focus on “Best Practices” presents an
overview of the Mayor’s Priority-Based
Budgeting process, the emphasis on
funding “best practices” and the involve-
ment of the neighborhood councils to
help establish his budget priorities.

2 Best Practices – 
Improving Neighborhood Services

Includes some of the Mayor’s core cus-
tomer and neighborhood service initia-
tives, including TeamWork LA, LA STAT,
Eyes on the Neighborhood, and 3-1-1

3 Neighborhood Council Region Sections

• City by Region map

• Neighborhood council map

• Regional Representatives, Neighborhood
Council Budget Representatives, and
Neighborhood Council Presidents

• Mayor’s Response to 
Regional Budget Priorities
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Last year, Mayor Hahn introduced a new, progressive budget process
called priority-based budgeting. Priority-based budgeting is a dramatic
departure from the system it replaced, which only focused on adding or 
subtracting funds from the prior years’ budget allocations. Incremental 
budgeting, as the prior system was known, was not flexible enough to adapt
to the City’s changing priorities. The new priority-based budgeting process
improves upon its predecessor by allowing for the freedom to begin each
budget-year anew - no assumptions are made as to which programs or ser-
vices will receive funding. Lower-priority programs receive funding consid-
eration only after higher-priority items are fully funded. Priority based
budgeting achieves the following goals: 

• Provides for collaboration and participation in the budget process
• Identifies funding levels based on the services and programs the City

actually needs, instead of historical precedent
• Focuses on funding services, not City departments
• Reviews services’ costs and performance to identify how they might be

provided more efficiently. 

This year, Mayor Hahn will continue his commitment to the concepts of col-
laboration, priority-based funding, and exploration of service efficiencies to
stretch taxpayer dollars. 

Priority-Based Budgeting - Year II
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Seeking Neighborhood Council Input on Budget Priorities

This year, the Mayor started the budget process by asking for input from neighborhood councils:

Refining the Neighborhood Council Budget Process 

Neighborhood Council Regional Budget Representatives expressed interest in refining and expanding the City’s public input
process. In response, Mayor Hahn sought the expertise of the USC School of Policy, Planning, and Development to help
design and develop a statistically relevant survey process for neighborhood councils.

The goals of the new process are: 

• Create a more “user-friendly” survey process
• Involve citizen panels to provide more robust discussion of budget issues
• Improve the Mayor’s feedback to Neighborhood Council budget priorities 

Further, the Mayor’s Office of Management and Budget will initiate a series of budget workshops at which neighborhood
council representatives may learn more about the details of the budget, the budget process, and provide input on budget
strategies and approaches.

Mayor’s Budget Survey 2005-06 Harbor West South North Central East South Overall
Final Regional Rankings Valley Valley (Mean)

Budget Priority: SAFER CITY 1 1 1 1 1 1 1 1

Budget Priority: LIVABLE NEIGHBORHOODS 2 2 3 2 2 2 2 2

Budget Priority: MOBILITY 3 3 2 3 3 4 4 3

Budget Priority: ECONOMIC DEVELOPMENT 4 4 4 4 4 3 3 4

Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Within each of the key priorities, neighborhood councils were also asked to rank the key services within priorities.
The results of these rankings are on the next page.

The results of the neighborhood council budget priorities are presented below.

July 31, 2004

August-October 2004

October 9, 2004

October 2004 

February 2, 2005

April 20, 2005

Introduced neighborhood councils to the Fiscal Year 2005-2006 budget
process and sought their input on budget priorities via a budget priority survey

Neighborhood councils distributed and compiled survey results for their com-
munities, and appointed regional representatives to discuss and finalize the
priorities within the seven Neighborhood Service Areas

Neighborhood Congress regional budget representatives met to discuss and
finalize the service priorities for the seven Neighborhood Service Areas

Budget priorities were shared with all City department heads

Regional budget representatives met with Mayor Hahn to discuss their
regional service priorities

The second Neighborhood Council Budget Summary is produced and released
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Top Neighborhood Council Service Priorities
(Identified by neighborhood councils at the 2004 Neighborhood Congress) 

Mayor’s Budget Survey 2005-06 Harbor West South North Central East South Overall
Final Regional Rankings Valley Valley (Mean)

SAFER CITY 1 1 1 1 1 1 1 1

Police Services 1 1 1 1 1 1 1 1

Proactive Crime Prevention Programs 2 3 3 3 3 3 3 3
and After School Programs for Youth

Fire Services 3 2 2 2 2 2 2 2 

Animal Services 6 5 5 5 6 5 4 5

Maintenance and Repair of Streetlights 4 4 4 4 4 4 5 4

Legal Services 5 6 6 6 5 6 6 6

LIVABLE NEIGHBORHOODS 2 2 3 2 2 2 2 2

Services:

Library Operations 2 2 2 2 2 2 3 2

Recreation Services 1 1 1 1 3 1 4 1

Neighborhood Council Grant Funding 4 4 3 3 5 5 1 3

Senior Services 3 6 4 4 7 3 2 4

Policy Development and Implementation 5 3 6 7 6 4 5 5
Relating to Children, Youth and Their Families

Policy Development and Implementation Services 7 9 9 9 9 8 8 9
Relating to Improving the Status of Women

Protecting Civil/Human Rights (human/civil rights 6 7 7 6 1 9 7 7
protection services and community dialogue)

Ensuring Equal Access and Promoting the Rights 8 8 8 8 8 6 9 8
of People with Disabilities

Cultural and Arts Services 9 5 5 5 4 7 6 6

Infrastructure:

Recreational Facility and Park Maintenance 2 3 2 4 2 4 2 3

Tree Trimming on Streets and Parkways 4 5 6 7 7 5 3 4

Graffiti Cleanup Programs 1 2 4 5 3 1 1 1

Street Cleaning 3 6 3 6 4 2 5 6

Sanitation Services 5 1 1 1 1 3 4 2

Street Lighting 6 7 5 2 5 6 6 4

Environmental Policy and Planning 7 4 7 3 6 7 7 7

MOBILITY 3 3 2 3 3 4 4 3

Streets 3 1 1 1 1 1 2 1

Sidewalk Repair 1 5 2 3 3 4 1 2

Traffic Control/Safety 2 2 3 2 2 5 3 2

Public Transit 4 3 4 4 4 2 4 4

Promoting Alternative Transportation Methods 5 4 5 5 5 3 5 5

ECONOMIC DEVELOPMENT/HOUSING 4 4 4 4 4 3 3 4

Housing Assistance/Low Income 2 5 6 4 3 1 1 2

Code Enforcement for Buildings 1 4 2 2 7 6 4 4

Homeless Services 5 2 3 6 1 7 3 5

Business Assistance Services 7 8 5 5 6 3 6 6

Job Training and Development Services 4 3 4 3 5 2 2 3

Building Permits 6 6 8 7 8 8 7 8

City Planning 3 1 1 1 2 4 5 1

Cultural Sites/Event Venues 8 7 7 8 4 5 8 7

Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

The chart above indicates each region or neighborhood council’s priorities. Low numbers indicate higher priorities—
for example, the “Safer City” budget priority was invariably ranked “1” by each region, which means it is the highest 
or most important priority.

Mayor Hahn worked with these rankings, using them as a guideline for determining various funding levels for programs
and services across the City.

NEIGHBORHOOD COUNCIL REGION
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Identifying the Budget Priorities

The Priority-Based Budgeting process has identified the following six priorities:

Making Los Angeles the safest big city in America 

Public safety continues to be the top priority not only of Mayor Hahn, but also of
the people of Los Angeles. As evidenced by the input of neighborhood councils in
the budget process, funding public safety is what the people of Los Angeles most
expect of their city government. In this year’s budget, the Mayor is committed to
hiring 720 officers, increasing the number of paramedics available to respond to
medical emergencies, expanding after school and crime-diversion programs for
youth, and enhancing the City's homeland security preparedness for a major dis-
aster. The Mayor’s budget will invest in these and other public safety services that
contribute to achieving the common goal of making Los Angeles a safer city for all
residents, businesses, and visitors. 

Ensuring neighborhoods are good places to live

Maintaining and increasing the quality of life of Los Angeles residents in every
neighborhood of the City has been a priority of Mayor Hahn since he took office in
2001. Funding to open new and renovated parks and libraries is provided. Critical
public works needs are funded to ensure our water, rivers streets, and beaches are
clean, and our trash is collected, recycled or disposed of responsibly. 

It is the funding of these services as a budgetary priority that enables the City to
keep its promise to its residents of providing basic services at appropriate levels.
These basic services contribute to the livability of each and every Los Angeles
neighborhood and require the priority funding identified in this budget.

Getting where I want to go safely and reliably

With 6,500 miles of streets throughout the City of Los Angeles, the efficient move-
ment of traffic is a crucial service provided by City government. It is vital to
growing our local economy, to improving the quality of life within neighborhoods,
to distributing goods and services quickly, and to moving people around town.

The Mayor recognizes the need for investment in our city streets and in public
transportation to supplement what is provided countywide through the County
Metropolitan Transportation Agency. The fiscal year 2005-06 budget reflects invest-
ments in those priority services and functions such as street surface maintenance at
record levels, traffic signal synchronization, critical intersection improvements, and
quality commuter transportation, all of which contribute to the City’s ability to
move people and goods throughout Los Angeles reliably and safely.
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Enhancing Los Angeles’s business climate and creating quality jobs

The future and vibrancy of Los Angeles as a first-class world city rests on the City’s
commitment to economic development, which is bolstered by fostering good jobs and
finding people with the right skills to fill those jobs. In this challenging economic cli-
mate it is crucial for the City to ensure that the region’s workforce is adequately
skilled to in order to attract and retain businesses that fuel L.A.’s economic engine.

In this year’s budget, the Mayor continues to invest in programs that help Los
Angeles’s small and local businesses compete for contracts and to assist them in
finding opportunities to grow, which in turn leads to the creation of new jobs for
LA residents. Furthermore, a substantial investment in workforce training opportuni-
ties will assist local businesses by providing a local pool of skilled labor.

Improving the quality, quantity, and affordability of housing

The City of Los Angeles, under the leadership of Mayor Jim Hahn, continues to
address the challenge of an inadequate housing supply with the establishment of the
Housing Trust Fund. Last year the City reached its goal of $100 million to the
Housing Trust Fund. The success of reaching this milestone, particularly in light of
the budgetary challenges the City is facing, underscores the Mayor’s commitment to
this priority. Further, housing efforts are supported through multi unit Systematic
Code Enforcement Program that has infused $1.3 Billion in private investment
towards improving housing conditions throughout the City. This budget places a pri-
ority on increasing home ownership opportunities, leveraging the City’s resources
for housing development and stabilizing rents. 

Supporting a Los Angeles City 
government that works better and costs less

As the second largest city in America, Los Angeles requires an organization of
workers who can effectively implement and provide the priority services that residents
expect. In these challenging financial times, it is more important than ever to ensure
that the organization of the City government is operating efficiently and effectively. 

This year’s budget reflects significant savings in workers’ compensation reform costs,
dramatic proposed reforms to the City’s ethics policies, and a strong commitment to
fiscal integrity through effective oversight through audits, LA STAT (the Mayor’s per-
formance management program) and the City Improvement Team. Through the use of
technology the Mayor proposes to improve service delivery via a new 3-1-1 Service-
Request System, and enhance financial management with the replacement of the city’s
decades-old legacy financial management information system. This budget also funds
the city’s cutting-edge clean-fuel fleet and citywide recycling programs. Lastly, it
establishes a municipal marketing program, an innovative method of using public/pri-
vate partnerships for the City’s fiscal and operational benefit. 

Identifying the Budget Priorities, continued
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Mayor Hahn has fostered and implemented several neighborhood-based initiatives. They help the City: 

• Identify service needs and priorities for neighborhoods and communities

• Respond to service requests 

• Involve neighborhood councils in setting budget priorities 

• Hold departments accountable for service delivery

To achieve these improvements, the Mayor has been instrumental in creating or nurturing: 

■ Neighborhood Councils - to organize community representatives into neighborhood organizations and involves
them in setting budget priorities and allocating funds for key services in their communities

■ TeamWork LA - to coordinate service delivery among the seven Neighborhood Service Areas

■ 3-1-1, One-Call to City Hall - to provide easy access to requesting all city non-emergency service requests

■ Eyes-on-the-Neighborhood - to give all city employees a simple way to identify and report problems while on the
job, including potholes, other street failures, fallen trees, etc.

■ LA STAT - to provide a performance management program that holds departmental managers accountable for 
service delivery goals, and monitors service delivery across the seven Neighborhood Service Areas

Neighborhood Service Initiatives

Shortening the distance between Neighborhoods and City Hall

Eyes on the NeighborhoodLA STAT

311/E-Government

Responding to
Neighborhood

Needs

Teamwork LA

Neighborhood CouncilsCustomer service improvement through
interdepartmental cooperation at the

neighborhood level

Neighborhood involvement in identifying
service needs and budget priorities

One Call to City Hall
Direct access for non-emergency
customer service requests

Employees identify and report service
needs, and departments respond to them

Customer service performance
accountability for city 

departments
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Empowering Neighborhoods

The Mayor’s commitment to funding and supporting of neighborhood councils has helped transform them into the dynamic,
progressive, powerful, and influential forces they are today. 

Each of the City’s certified neighborhood councils receives $50,000 for operational expenses. The money can also be used for
a variety of community services that range from neighborhood curb repair to the purchase of ATVs for police patrols on the
shores of beach communities.

The Mayor also worked with Bureau of Street Services Director Bill Robertson to offer $100,000 to each neighborhood
council to spend on local street improvements in next year’s budget. LA’s unprecedented move propels a growing trend
towards empowering communities.

The L.A. Times affirmed this growing trend, dubbing neighborhood councils as “New Forces at City Hall,” who are “finding
ways to influence decisions made there.” Neighborhood Councils have the power to “radically transform the way the city
work[s].”

Neighborhood Council Success Stories
Neighborhood councils are engaging in community improvements on a variety of levels: 

• Building New Schools - The Los Angeles Unified School District began involving neighborhood councils in the site
selection and design of 40 new schools the District plans to build

• Developing the City Budget - Mayor James Hahn has fulfilled his unprecedented pledge to involve the neighborhood
councils in the development of his annual city budget. Other past Mayors have not included the public in the budget
process 

• Burglar Alarms - A coalition of neighborhood council leaders joined together to convince the City Council to oppose a
burglar alarm response policy adopted by the Police Commission

• Department of Water and Power Memorandum of Understanding (MOU) - Neighborhood council representatives
advocated for improving communications between the DWP and negotiated a MOU that enhances the DWP’s advance
notice processes so that fee changes and other major policy issues are vetted before neighborhood councils to inform
the City’s decision making process

Neighborhood Councils Investing in Important Community Improvements
Neighborhood councils are being heard and investing their funds to address their communities’ needs. 

GREATER VALLEY GLEN

• Approved $5,000 for a freeway sign project

WEST HILLS

• The Mayor adopted this neighborhood council’s opposition to the proposed Ahmanson Ranch Project - the project
was ultimately abandoned

PACOIMA

• Spearheaded two beautification projects and adopted two off-ramps 

• Organized in a Town Hall meeting for Chief Bratton, which was attended by more than 200 people 

• Bought playground equipment and educational materials for Pacoima Elementary School

CHATSWORTH

• Initiated Equestrian Safety Month in April of 2004. The event was so successful that Supervisor Michael
Antonovich decided to expand it countywide next year and has asked Chatsworth Neighborhood Council’s
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BEL AIR-BEVERLY CREST

• Developed a process in which the neighborhood council meets monthly with the Community Police Advisory Board
(CPAB) traffic committee to address traffic and transportation issues at local and regional levels 

PICO UNION

• Advocated for a new school at the Ambassador Hotel 

ARROYO SECO

• Will spend $2,498 toward a beautification project at Latrona Elementary School in Montecito Heights 

ELYSIAN VALLEY RIVERSIDE

• Held a “College Night” event for high school students in the community with the assistance of Marshall High School,
which helped high school students complete college applications

HISTORIC CULTURAL

• Organized the first community meeting to challenge plans to build a new public safety facility that would include a
500-bed jail adjacent to a Buddhist temple in the area

MACARTHUR

• Developed projects for the improvement of MacArthur Park 

• Provided funding to purchase paddle boats and improvements to the boat house on the lake 

NORTHWEST SAN PEDRO

• Supported an ongoing strategic plan with Los Angeles Neighborhood Initiative (LANI) for Peck Park (the neighborhood
council contributed $10,000 and the Council District 15 contributed $70,000)

CENTRAL HOLLYWOOD

• Planted a community garden at Fountain and Mansfield Avenues 

HOLLYWOOD UNITED

• Planted trees in conjunction with Tree People for the Franklin Beautification Project 

• Organized a community meeting regarding a site that might be selected for the replacement of Fire Station 82 - a
majority of the board members present selected a nightclub property as the best option because of its location among
the three potential sites

P.I.C.O.

• Supports the “Each One Teach One” program, an emergency food program that teaches nutrition classes and just
implemented a mentoring component 

MID TOWN NORTH HOLLYWOOD

• Planted 77 large 24 box trees using funds from the Neighborhood Matching Fund Grant

CENTRAL SAN PEDRO

• Held the Holiday Film Festival during the December 2003 holiday season; teamed up with the Coastal San Pedro
Neighborhood Council on this effort with additional support from Councilwoman Janice Hahn’s office. The Holiday
Film Festival showed films for one week to the general public and bused in kids from outlying areas to view them

• Contributed $10,000 for the Bandini Canyon Project with LANI

• Contributed $4,000 to the joint venture with the Harbor neighborhood councils and LAPD to purchase ATV’s for the
LAPD Harbor Division

A more comprehensive list of other accomplishments can be found online at the Department of Neighborhood
Empowerment’s homepage:

www.lacity.org/done/page2.cfm?doc=accomplishments 
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Coordinating and Collaborating at a 
Neighborhood Level

• TeamWork LA’s second full year in operation has generated service returns in each of the City’s Neighborhood Service
Cabinets for delivery improvements

• Designed with the goal of centralizing City services and allowing quick and creative solutions to everyday problems,
TeamWork LA has quietly gone about the business of resolving the everyday community problems that affect residents most

• Seven times a month, TeamWork LA takes on issues from Neighborhood Council Federations – composed of several neigh-
borhood councils - bringing the City’s high-level managers to the table to collaboratively work at resolving problems.
Problems include cleaning up homeless encampments, illegal dumping, preventing street racing, and eradicating graffiti.

• Combined with 3-1-1, “One Call to City Hall,” TeamWork LA has made communication and access to City government
easier and more effective than ever

• Since its creation, TeamWork LA has taken on more than 10,689 community issues. Of these, 86 percent, 9,151 have been
addressed

TeamWork LA Resolves Problems for Los Angeles Residents

46%

20%

14%

7%

4% 9%

Street Services

Transportation

Water and Power

Building and Safety

Graffiti

Other

Breakdown of Types of Issues



3-1-1 ONE CALL
TO CITY HALL

14 Neighborhood Councils

Non-Emergency Service Request System

Mayor Hahn introduced 3-1-1 to make City government more accessible to the residents of Los Angeles. The 3-1-1 system
brings City Hall to the doorsteps of every Los Angeles resident and serves as the backbone for other efficiency initiatives like
TeamWork LA and LA STAT. 3-1-1 operates seven days a week, 24 hours per day. 

Additional funding is proposed for 3-1-1 to ensure its continued success and expand services through the purchase and
installation of a new citywide service-request system. The additional funds will take 3-1-1 to a higher service level –
bringing 3-1-1 from “One-call to City Hall” to “one call does it all.” Once this technology is in place, residents will be able to
conduct most city business over the phone 24 hours a day, seven days a week. 

CUMULATIVE 3-1-1 CALLS ANSWERED
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CENTRAL    46,193

EAST LA    31,771

HARBOR    12,196

NORTH VALLEY    27,453

SOUTH LA    48,423

SOUTH VALLEY    39,000

WEST LA    23,509

NOT GIVEN    69,246

OUTSIDE SERVICE AREA    53,757  

CALLS BY SERVICE AREA
FISCAL YEAR TO DATE
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Identifying Service Needs

Mayor Hahn introduced the Eyes on the Neighborhood program citywide with the support of SEIU 347 General Manager
Julie Butcher. Since its creation, thousands of employees have been empowered to report issues they see while working on
City streets or at City facilities.

Police, sanitation workers, and other employees fill out simple tear-away forms and then forward them to a central clearing-
house where they are routed to departments electronically. Items are tracked for speed of resolution, mapped with Geographic
Information Systems (GIS) technology, and addressed as key neighborhood priorities. 

The Mayor’s Office uses this data to better serve neighborhood councils and communities across the City. The program has
proven so successful that it recently was honored with a Best Practice Award from the Quality and Productivity Commission.

Since its inception, 7,806 items have been submitted through Eyes on the Neighborhood - 6,856, or 89% of them have been
resolved. 

Eyes on the Neighborhood augments Chief Bratton’s efforts to fight crime using the “Broken Windows” theory – the concept
that crime can be reduced by fixing the small things like graffiti and broken windows that propagate more crime. Eyes on
the Neighborhood has been a boon for police who can spend less time dealing with illegal dumping and graffiti requests and
more time fighting serious crimes. Since the program started, the LAPD has referred over 5,495 Eyes requests, which repre-
sent 70% of the forms submitted through the program.



16 Neighborhood Councils

LA
STATWorking for Neighborhoods

The Mayor designed LA STAT as a means of implementing better management and oversight of departmental performance at
key city departments. Since its creation, LA STAT has been working to improve neighborhood services that address key con-
cerns of neighborhood councils and the community at large. 

LA STAT is Mayor Hahn’s internal performance-management tool for measuring departments’ progress in meeting perfor-
mance standards. This process is designed to facilitate frank management discussions about departmental performance to
improve operations across the City of Los Angeles. Over twenty of the primary service delivery and support departments par-
ticipate in LA STAT. Through the Mayor’s leadership with LA STAT, the City has:

• Improved street resurfacing through the adoption of new technology that will result in 20 extra miles of the street
resurfacing in the 2005-2006 budget at no additional cost

• Reduced workers’ compensation costs by 20 percent and claims by 11 percent

• Fixed broken street lights in 48 hours by streamlining the process between the Department of Water and Power and the
Bureau of Street Lighting

• Enhanced coordination of police officer recruitment needs and funding 

• Improved fleet availability of street lighting vehicles to respond to street light repairs

• Used new technology to monitor street light outages to reduce costs

• Searched for cost-effective ways to light City parks to improve park safety

• Redesigned the cost-effectiveness of speed-hump construction

• Fixed public access computers in City libraries faster

• Explored more cost effective ways to trim City trees

• Improving the animal canvassing program to generate revenue and enhance licensing compliance

• Expanded the expediting case-processing capacity in the Planning Department 

• Designed an integrated call center by consolidating Building and Safety, Sanitation, and Operation Clean Sweep 
(graffiti cleanup) with the 3-1-1 call center 

• Increased the number of construction-services inspections for fire safety

• Ensured that City departments comply with Controller’s audit recommendations

• Implemented ongoing updates to the audit repository to ensure management accountability on the Controller’s audits 

Below are examples of more specific customer service accomplishments implemented within City departments through collab-
oration with LA STAT. 

BUREAU OF STREET SERVICES
CALL RESPONSE (AVERAGE WAIT TIME) - GOAL IS 2 MIN, 53 SEC THE DEPARTMENT’S AVERAGE RESPONSE TIME IS 1 MIN, 50 SEC
MEETING STREET CLEANING STANDARDS - GOAL IS 95% THE DEPARTMENT’S ACTUAL AVERAGE IS 98%
POTHOLE RESPONSE 100% FILLED WITHIN 1 BUSINES DAY

BUREAU OF SANITATION
REFUSE COLLECTION ON SCHEDULE APPROXIMATELY 99.95%
MISSED PICK-UPS MISSED BLACK PICK-UPS CITYWIDE AVERAGE = 0.071% (1 MISSED PER 1,409 HOUSEHOLDS)

MISSED GREEN PICK-UPS CITYWIDE AVERAGE = 0.032% (1 MISSED PER 1,409 HOUSEHHOLDS)
LIBRARY

PC REPAIR TIME APPROXIMATELY 70% OF THE LIBRARY’S COMPUTERS ARE REPAIRED WITHIN 1 DAY
DEPARTMENT OF BUILDING AND SAFETY

CONSTRUCTION INSPECTIONS - GOAL IS 92% INSPECTED WITHIN 24 HRS ACTUAL: APPROXIMATELY 99% IN 24 HRS
BUREAU OF STREET LIGHTING

SINGLE LIGHT OUT (REPAIR RESPONSE TIME) - GOAL IS LESS THAN 2 DAYS ACTUAL: 80% ARE REPAIRED IN LESS THAN 2 DAYS

LA STAT
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CENTRAL
REGION

NEIGHBORHOOD COUNCIL MAP NO.

Hollywood Hills West 29

Hollywood United 30

Central Hollywood 32

Greater Griffith Park 36

Historic Cultural 46

Downtown Los Angeles 52

MacArthur 54

NEIGHBORHOOD COUNCIL MAP NO.

Wilshire Center-Koreatown 55

Mid City WEST 58

P.I.C.O. 60

Pico Union 76

Olympic Park 104

Greater Wilshire 119

64
29

30

36

32

58

6061 104

119
55

54

76

44

52

46
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders.
Regional representatives are in bold.

Mayor’s Response 
to the Central Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the Central Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-
ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals

Neighborhood Council NC/Regional Reps Council President Title
Greater Griffith Park Neighborhood Council NORA MOSQUEDA Charley Mims NC President

Cheryl Johnson

Hollywood Hills West Neighborhood Council Bob Cook Dan Bernstein NC President
JOHN CONNOLLY

Mid-City WEST Community Council Jeffrey Jacobberger Jim O’Sullivan NC President 
Judy Park

P.I.C.O. Neighborhood Council Devron Appleberry Rich Waters NC President
Rich Waters
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have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant funds
and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers. The
Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million, and
the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreation centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for



children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal dumping
clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes health concerns
and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street Services is funded to
monitor affected areas with surveillance cameras and specialized teams who arrest perpetrators regularly. In addition, over $5.5
million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to regular street cleaning and
$2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide.

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code
enforcement will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support one of the largest “green fleets” in
the country, including:
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• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 
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Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding
for new programs reflects this commitment. The budget for the upcoming fiscal year has focused a considerable amount 
of attention on parks in the Central Region. Recreation services was this area’s second highest rated service in Livable
Neighborhoods - the second highest priority for the Central Region. Below is a list of new parks, improvements, and new
and/or improved facilities.

• Toberman Recreation Center - Outdoor Improvements

• Ardmore Recreation Center/Seoul International - Phase II

• Barnsdall Park - Improvements

• Hope & Peace Park

• Las Palmas Recreation Center

• Lexington Pocket Park #2

• Pan Pacific Senior Citizen Center

• Queen Ann Water Feature

• Queen Anne R.C. – Gym Refurbishment

• Universal Playground (“Shane's Inspiration”)

• Yucca Recreation Center

• Yucca Soccer Field - Phase II

Additionally, two new libraries will open to serve the Central Region: 

• Little Tokyo Library

• Fairfax Library

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring transportation mobility
is a tough job. Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street
maintenance at record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. The Central region clearly expressed a strong interest in assuring
improved mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry
seal, and 52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly
fund 12 miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of
sidewalk construction/repair (CDBG dollars can be used as matching funds). 

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,



39%

61%

61% of LA businesses exempt 
from City Business Tax due to tax reform
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Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10) — one of the
most heavily used and congested freeways in the nation —  and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers beginning on July 1, 2005

• Eliminate the business tax for “creative talent” — writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 
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Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development.

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

CENTRAL
REGION
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Greater Griffith Hollywood Mid Pico
Park Hills City

West West
SAFER CITY 1 1 1 1

Police Services 1 1 1 1

Fire Services 3 2 3 3

Proactive Crime Prevention Programs 2 3 2 2
and After School Programs for Youth

Maintenance and Repair of Streetlights 4 4 5 6

Legal Services 6 6 4 4

Animal Services 5 5 6 5

LIVABLE NEIGHBORHOODS 2 3 3 3

Services:

Protecting Civil/Human Rights (human/civil rights 4 9 1 1
protection services and community dialogue)

Library Operations 2 5 3 5

Recreation Services 1 2 4 9

Cultural and Arts Services 3 3 2 8

Neighborhood Council Grant Funding 7 1 6 4

Policy Development and Implementation 9 7 5 2
Relating to Children, Youth and Their Families

Senior Services 8 6 7 3

Ensuring Equal Access and Promoting the Rights 5 4 8 7
of People with Disabilities

Policy Development and Implementation Services 6 8 9 6
Relating to Improving the Status of Women

Infrastructure:

Sanitation Services 2 1 1 1

Recreational Facility and Park Maintenance 1 2 2 6

Graffiti Cleanup Programs 3 4 3 3

Street Cleaning 4 5 5 2

Street Lighting 5 6 4 4

Environmental Policy and Planning 6 3 6 5

Tree Trimming on Streets and Parkways 7 7 7 7

MOBILITY 3 2 2 4

Streets 2 1 1 2

Traffic Control/Safety 3 2 2 1

Sidewalk Repair 6 4 3 3

Public Transit 4 3 4 4

Promoting Alternative Transportation Methods 5 5 5 5

ECONOMIC DEVELOPMENT 4 4 4 2

Homeless Services 2 3 4 1

City Planning 3 1 5 3

Housing Assistance/Low Income 1 5 1 7

Cultural Sites/Event Venues 4 4 2 8

Job Training and Development Services 6 6 3 4

Business Assistance Services 5 8 6 2

Code Enforcement for Buildings 7 2 8 6

Building Permits 8 7 7 5

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 3 4 4 N/A

Reduce services, but only in some service areas 4 3 2 N/A

Raise fees to maintain current service levels 2 2 3 N/A

Combine a mix of both service reductions 1 1 1 N/A
and fee increases

CENTRAL REGION

Mayor’s Budget Survey 2005-06 Final Regional Rankings
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EAST REGION
Neighborhood Councils
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EAST
REGION

NEIGHBORHOOD COUNCIL MAP NO.

Atwater Village 37

Silver Lake 38

Glassell Park 39

Eagle Rock 40

Historic Highland Park 41

Arroyo Seco 42

NEIGHBORHOOD COUNCIL MAP NO.

Elysian Valley Riverside 43

Greater Echo Park Elysian 44

Lincoln Heights 47

LA-32 48

Boyle Heights 50

Greater Cypress Park 102
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders.
Regional representatives are in bold.

Mayor’s Response 
to the East Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the East Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

Neighborhood Council NC/Regional Reps Council President Title
Atwater Village Neighborhood Council Jeff Gardner Luis Lopez, NC Co-Chair

Mary Lou Watkins Barry Shapiro NC Co-Chair

Boyle Heights Neighborhood Council Martha Cisneros Robert Jimenez NC President
Rosalie Gurrola

Eagle Rock Neighborhood Council Marlene Schmidt Anita Hultman NC President
Mark Ryan

Elysian Valley Riverside Neighborhood Council Gloria Moya Albert Vargas NC Chairperson
Connie Ballesteros

Historic Highland Park Neighborhood Council HEINRICH KEIFER Manny Hernandez NC President

LA-32 Neighborhood Council LINDA MCGUIRE Rick Acosta NC President
Enrique Aguilera
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To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-
ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant
funds and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers.
The Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million
and the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreation centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

EAST
REGION
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New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal
dumping clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes
health concerns and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street
Services is funded to monitor affected areas with surveillance cameras and specialized team, who arrest perpetrators regularly.
In addition, over $5.5 million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to
regular street cleaning and $2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code
enforcement will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets” in
the country, including:

• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
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of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 

Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
new programs reflects this commitment. In the East Region, recreation services is the highest rated service within the Livable
Neighborhood priority – the area’s second highest rated priority. This fiscal year, a lot of resources have therefore been dedi-
cated to the East Region. Below is a list of new parks, improvements, and new and/or improved facilities.

• Griffith Park Soccer Field (Synthetic Field)

• Lake Street Recreation Center

• Bellevue Recreation Center - Outdoor Improvement

• Cypress Teen Center

• Debs Sports Field/Native Gardens

• Eagle Rock Child Care Center

• Eagle Rock - Ball Fields & Outdoor Improvements

• Eagle Rock Recreation Center - Outdoor Improvements

• Echo Park Recreation Center - Basement Renovation

• El Sereno Recreation Center - New Playground

• El Sereno Universal Playground

• Garvanza Skate Park

• Glassell Universal Playground

• Juntos Park Water Feature

• Lincoln Heights Youth Center (Building Acquisition)

• Lincoln Park Universal Playground

• Pecan Recreation Center - New Gymnasium

• Runyon Canyon - Parking Lot/Fencing

• Taylor Yard - Phase II

Additionally, two libraries have been opened in the East Region:

• Edendale Libary

• El Sereno Library

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

39%

61%

61% of LA businesses exempt 
from City Business Tax due to tax reform

EAST
REGION
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New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” — writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring mobility is a tough job.
Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street maintenance at
record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds).

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 
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Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10) — one of the
most heavily used and congested freeways in the nation — and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

The area of Eagle Rock has been allocated additional funds for traffic control/safety, management and development support.
This will allow DOT to provide traffic control plans, overtime for traffic control and congestion management, etc.

EAST
REGION
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Atwater Boyle Eagle Elysian Historic LA-32
Village Heights* Rock Valley Highland

Riverside Park
SAFER CITY 1 1 1 1 1 1

Police Services 1 1 1 1 1

Fire Services 3 2 2 3 4

Proactive Crime Prevention Programs 2 6 3 2 2
and After School Programs for Youth

Maintenance and Repair of Streetlights 4 3 4 4 3

Animal Services 5 4 5 6 5

Legal Services 6 5 6 5 6

LIVABLE NEIGHBORHOODS 2 2 2 4 2 2

Services:

Recreation Services 1 1 2 3 1

Library Operations 2 2 3 5 5

Senior Services 4 3 1 2 9

Policy Development and Implementation 3 5 5 6 7
Relating to Children, Youth and Their Families

Neighborhood Council Grant Funding 5 9 6 1 8

Ensuring Equal Access and Promoting the Rights 7 4 9 7 2
of People with Disabilities

Cultural and Arts Services 8 6 4 4 6

Policy Development and Implementation Services 6 8 7 8 3
Relating to Improving the Status of Women

Protecting Civil/Human Rights (human/civil rights 9 7 8 9 4
protection services and community dialogue)

Infrastructure:

Graffiti Cleanup Programs 1 4 1 1 1

Street Cleaning 2 5 3 2 2

Sanitation Services 3 2 4 3 7

Recreational Facility and Park Maintenance 7 3 5 5 3

Tree Trimming on Streets and Parkways 4 1 6 6 6

Street Lighting 6 6 2 7 4

Environmental Policy and Planning 5 7 7 4 5

MOBILITY 4 3 4 2 4 4

Streets 1 1 4 3 1

Public Transit 4 4 1 1 4

Promoting Alternative Transportation Methods 5 5 3 4 3

Sidewalk Repair 2 2 5 2 5

Traffic Control/Safety 3 3 2 5 2

ECONOMIC DEVELOPMENT 3 4 3 3 3 3

Housing Assistance/Low Income 1 4 1 1 1

Job Training and Development Services 2 2 2 2 2

Business Assistance Services 5 1 3 6 5

City Planning 3 7 7 4 8

Cultural Sites/Event Venues 4 8 8 5 4

Code Enforcement for Buildings 6 3 5 7 6

Homeless Services 8 5 4 3 3

Building Permits 7 6 6 8 7

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 3 4 3 1 3

Reduce services, but only in some service areas 2 2 2 2 2

Raise fees to maintain current service levels 4 3 4 4 4

Combine a mix of both service reductions 1 1 1 3 1
and fee increases

EAST REGION

Mayor’s Budget Survey 2005-06 Final Regional Rankings

* Boyle Heights submitted priorities only.
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Harbor Gateway North 90
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders. Regional repre-
sentatives are in bold.

Mayor’s Response 
to the Harbor Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the Harbor Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-

Neighborhood Council NC/Regional Reps Council President Title
Central San Pedro Neighborhood Council Sue Castillo Howard Uller NC President

Coastal San Pedro Neighborhood Council Doug Epperhart David Kooper NC President
Noah Modisett

Harbor City Neighborhood Council JOEANNE VALLE Michael Feyder NC President
Steve Schmidt

Harbor Gateway North Neighborhood Council Heywood Jackson BJ Mynatt NC Chairperson
Joan Jacobs

Harbor Gateway South Neighborhood Council George Partida
Katy Carlson

Northwest San Pedro Neighborhood Council ANDREA ADELMAN John Greenwood NC President
Pat Polcuch

Wilmington Neighborhood Council Toni O’Donnell Toni O'Donnell NC Chair
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ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant funds
and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers. The
Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million, and
the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreation centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
asied in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and

HARBOR
REGION
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Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal dumping
clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes health concerns
and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street Services is funded to
monitor affected areas with surveillance cameras and specialized team, who arrest perpetrators regularly. In addition, over $5.5
million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to regular street cleaning and
$2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining the thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the
country, valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as
long as possible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded
for tree maintenance Citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code
enforcement will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets”
in the country, including:

• 572 hybrid-electric cars
• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 

Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
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new programs reflects this commitment. In the Harbor Region, the Livable Neighborhoods priority was the second highest rated
category, behind Safer City. The budget this year is funding two new exciting projects:

• East Wilmington Green Belt (New Building)

• Peck Park Pool - Upgrade to Year-Round Operations

Additionally, the Harbor Gateway-Harbor City Library will open to serve the Harbor Region.

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring mobility is a tough job.
Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street maintenance at
record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds). 

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10 — one of the
most heavily used and congested freeways in the nation — and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behavior, the Watch the Road campaign educates the public about the 10 worst

HARBOR
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behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” — writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

61% of LA businesses exempt 
from City Business Tax due to tax reform
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The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

HARBOR
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Central Coastal Harbor Harbor Harbor NW Wilmington
San San City Gateway Gateway San

Pedro Pedro North South Pedro
SAFER CITY 1 1 1 1 1 1 1

Police Services 2 1 1 1 1 1 1

Proactive Crime Prevention Programs 1 2 2 3 3 2 3
and After School Programs for Youth

Fire Services 3 3 4 2 2 3 2

Maintenance and Repair of Streetlights 4 4 3 4 4 4 4

Legal Services 6 5 6 6 5 7 5

Animal Services 5 6 5 5 6 5 6

LIVABLE NEIGHBORHOODS 2 2 2 2 4 2 2

Services:

Recreation Services 1 3 1 4 1 1 1

Library Operations 7 1 2 6 3 3 5

Senior Services 3 8 3 3 5 2 2

Neighborhood Council Grant Funding 4 4 5 1 2 7 4

Policy Development and Implementation 2 7 4 7 6 4 3
Relating to Children, Youth and Their Families

Protecting Civil/Human Rights (human/civil rights 6 6 8 2 8 6 7
protection services and community dialogue)

Policy Development and Implementation Services 5 2 6 8 9 9 6
Relating to Improving the Status of Women

Ensuring Equal Access and Promoting the Rights 8 9 7 5 7 8 8
of People with Disabilities

Cultural and Arts Services 9 5 9 9 4 5 9

Infrastructure:

Graffiti Cleanup Programs 5 2 2 1 3 1 2

Recreational Facility and Park Maintenance 1 1 5 5 1 3 4

Street Cleaning 4 4 3 3 4 4 3

Tree Trimming on Streets and Parkways 6 3 1 4 2 6 5

Sanitation Services 2 6 6 7 10 2 1

Street Lighting 3 5 4 2 6 5 6

Environmental Policy and Planning 7 7 7 6 5 7 7

MOBILITY 4 4 3 3 3 3 3

Sidewalk Repair 3 3 1 1 1 3 3

Traffic Control/Safety 2 1 2 3 4 2 1

Streets 1 2 3 2 2 1 2

Public Transit 4 4 5 4 5 4 4

Promoting Alternative Transportation Methods 5 5 4 5 3 5 5

ECONOMIC DEVELOPMENT 3 3 4 4 2 4 4

Code Enforcement for Buildings 4 2 1 1 3 5 1

Housing Assistance/Low Income 1 6 2 2 7 1 2

City Planning 7 1 3 4 4 3 5

Job Training and Development Services 3 4 6 5 2 2 3

Homeless Services 2 8 4 6 8 4 4

Building Permits 6 3 5 3 6 7 7

Business Assistance Services 8 7 7 7 1 6 6

Cultural Sites/Event Venues 5 5 8 8 5 8 8

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 3 4 4 1 1 4 3

Reduce services, but only in some service areas 1 3 1 4 3 2 2

Raise fees to maintain current service levels 4 2 2 3 4 3 4

Combine a mix of both service reductions 2 1 3 2 2 1 1
and fee increases

HARBOR REGION

Mayor’s Budget Survey 2005-06 Final Regional Rankings
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NORTH VALLEY
REGION

NEIGHBORHOOD COUNCIL MAP NO.

Old Northridge 2

Granada Hills North 4

Sylmar 5

Arleta 6

Pacoima 7

Sun Valley Area 8

Foothill Trails District 9

Sunland-Tujunga 10

North Hollywood West 22

NEIGHBORHOOD COUNCIL MAP NO.

Chatsworth 99

Panorama City 100

Mission Hills 101

North Hills West 111

North Hills East 112

Northridge West 113

Porter Ranch 114

Granada Hills South 118

Northridge East 120

5
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders. Regional repre-
sentatives are in bold.

Mayor’s Response 
to the North Valley Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the North Valley Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-

Neighborhood Council NC/Regional Reps Council President Title
Chatsworth Neighborhood Council Martin Woll Martin Woll NC President

Tim Imel

Granada Hills North Neighborhood Council Becky Bendikson Michael Greenwald NC Chairperson
Donna Zero

North Hills West Neighborhood Council Everett Costa Lewis Brown NC President
Lori Olson

Pacoima Neighborhood Council EDWIN RAMIREZ Nancy Durazo NC President
Nancy Durazo
Rosa Soriano (Alternate)

Sunland-Tujunga Neighborhood Council Ken McAlpine KEN MCALPINE NC President
Cindy Cleghorne
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ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant
funds and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers.
The Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million
and the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreations centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

NORTH VALLEY
REGION
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New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal
dumping clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes
health concerns and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street
Services is funded to monitor affected areas with surveillance cameras and specialized teams, who arrest perpetrators regularly.
In addition, over $5.5 million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to
regular street cleaning and $2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code
enforcement will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets”
in the country, including:

• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 
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Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
new programs reflects this commitment. The North Valley placed a huge emphasis on Livable Neighborhoods in its survey,
ranking it as the number 2 priority, right behind Safer City (Public Safety). Within the Livable Neighborhoods priority, the
North Valley ranked recreation services as the most important service. Below is a list of large projects, including expansions,
the creation of new parks, improved facilities, etc:

NORTH VALLEY
REGION

• Aliso Canyon Expansion

• Cypress Recreation Center - Outdoor Improvement

• Sun Valley Junior Arts Center

• Brand Park - New Building 

• Branford Child Care Center

• Hansen Dam Borrow Pit Lakes

• Hansen Dam Soccer Complex

• Hansen Dam - Picnic Area (Bluff’s Park) 

• Hubert Humphrey Child Care Center - Expansion

• Mason Child Care Center

• North Hills - Community Park Phase II

• Paxton-Arleta Park

• Reseda-Rinaldi Pocket Park

• Stonehurst Recreation Center - Riding Arena and
Equestrian Trail

• Sun Valley - Watershed Improvements

• Verdugo Mountain Park

Additionally, the Chatsworth Library opened for service last year in the North Valley Region.

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring transportation mobility
is a tough job. Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street
maintenance at record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds).

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 
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Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10 — one of the
most heavily used and congested freeways in the nation — and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

61% of LA businesses exempt 
from City Business Tax due to tax reform
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New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” -- writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society. 

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

NORTH VALLEY
REGION
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Chatsworth Granada North Pacoima Sunland-
Hills Hills Tujunga

North West
SAFER CITY 1 1 1 1 1

Police Services 1 1 1 1 1

Fire Services 2 2 3 4 3

Proactive Crime Prevention Programs 3 3 2 2 2
and After School Programs for Youth

Maintenance and Repair of Streetlights 4 4 4 3 4

Animal Services 5 5 6 6 5

Legal Services 6 6 5 5 6

LIVABLE NEIGHBORHOODS 2 3 2 2 2

Services:

Recreation Services 1 1 4 1 3

Library Operations 3 2 6 6 1

Neighborhood Council Grant Funding 2 4 1 7 2

Senior Services 5 3 8 2 5

Cultural and Arts Services 4 6 3 2 4

Protecting Civil/Human Rights (human/civil rights 6 5 9 5 6
protection services and community dialogue)

Policy Development and Implementation 8 7 5 3 7
Relating to Children, Youth and Their Families

Ensuring Equal Access and Promoting the Rights 7 8 8 9 9
of People with Disabilities

Policy Development and Implementation Services 9 9 7 4 8
Relating to Improving the Status of Women

Infrastructure:

Sanitation Services 1 1 1 1 3

Street Lighting 7 7 6 2 1

Environmental Policy and Planning 4 4 7 7 6

Recreational Facility and Park Maintenance 2 3 5 5 5

Graffiti Cleanup Programs 3 2 4 4 4

Street Cleaning 5 6 3 3 2

Tree Trimming on Streets and Parkways 6 5 2 6 7

MOBILITY 3 2 3 3 4

Streets 1 2 1 1 1

Traffic Control/Safety 2 1 2 3 3

Sidewalk Repair 3 3 3 2 2

Public Transit 4 4 4 4 5

Promoting Alternative Transportation Methods 5 5 5 5 4

ECONOMIC DEVELOPMENT 4 4 4 4 3

City Planning 1 1 8 7 1

Code Enforcement for Buildings 2 2 1 5 2

Job Training and Development Services 4 3 5 2 5

Housing Assistance/Low Income 7 7 3 1 7

Business Assistance Services 6 4 4 4 4

Homeless Services 8 6 2 3 6

Building Permits 5 5 7 8 3

Cultural Sites/Event Venues 3 8 6 6 8

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 3 3 2 3 2

Reduce services, but only in some service areas 2 2 3 4 1

Raise fees to maintain current service levels 4 4 4 2 3

Combine a mix of both service reductions 1 1 1 1 4
and fee increases

NORTH VALLEY

Mayor’s Budget Survey 2005-06 Final Regional Rankings
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SOUTH
REGION

NEIGHBORHOOD COUNCIL MAP NO.

Mid City 73

United Neighborhoods of the Historic Arlington Heights,
West Adams, and Jefferson Park Communities 74

West Adams 75

Empowerment Congress North Area 77

Southeast/Central Ave 78

Empowerment Congress West Area 79

Park Mesa Heights 80

Empowerment Congress Central Area 81

NEIGHBORHOOD COUNCIL MAP NO.

Vernon/Main 82

Empowerment Congress Southwest Area 84

Community and Neighbors for 
Ninth District Unity (CANNDU) 86

Empowerment Congress Southeast Area 87

Watts 88

Vermont Harbor 109

Central Alameda 110

73

75
74

77

79
78

80
81

109
82 110

86

84

87
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders. Regional repre-
sentatives are in bold.

Mayor’s Response 
to the South Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the South Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

Neighborhood Council NC/Regional Reps Council President Title
Community & Neighbors For 9th District Unity (CANNDU) Horace Penman Horace Penman NC President

Joe Turner

Empowerment Congress Central Area Wanda Garcia Frank Prater NC Chair
Neighborhood Development Council Linda Collins

Empowerment Congress Southeast Area Elizabethe McClellan Julian S. Rogers NC Chair
Neighborhood Development Council Lula Bishop

Empowerment Congress Southwest Area James Harris James Harris NC Chair
Neighborhood Development Council Dorothy Napolean

Vermont Harbor Neighborhood Council Annette Jeffries Beverly Blake NC President
ARLENE CHAPPELLE

Watts Neighborhood Council JACQUELYN SIMMS Quentin Drew NC Chair
Melvin Ashley
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To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-
ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant
funds and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers.
The Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million
and the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreation centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

SOUTH
REGION
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New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal
dumping clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes
health concerns and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street
Services is funded to monitor affected areas with surveillance cameras and specialized teams, who arrest perpetrators regularly.
In addition, over $5.5 million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to
regular street cleaning and $2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code enforce-
ment will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets”
in the country, including:

• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 
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Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
new programs reflects this commitment. South L.A. ranked Livable Neighborhoods as the second highest rated budget priority.
Below is a list of several new projects in the region that further promote the development of more livable neighborhoods.

SOUTH
REGION

• Augustus Hawkins Nature Park

• Baldwin Hills - Ball Field

• Epicc Water Feature

• Green Meadows Recreation Center

• Pico Union Play Area

• Ross Snyder Old Recreation Center Demolition & Site
Improvements 

• Saint Andrews Splashpad

• South L.A. Sport Center

• South Park Bandshell

• Trinity Recreation Center – Expansion

• Vernon Library Pocket Park

Additionally, the Hyde Park library opened last year to serve the South Region.

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

61% of LA businesses exempt 
from City Business Tax due to tax reform



City of Los Angeles 63

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” -- writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Departments Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring mobility is a tough job.
Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street maintenance at
record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds). 

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 
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LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10 — one of the
most heavily used and congested freeways in the nation — and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

SOUTH
REGION
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

SOUTH REGION

CANNDU EC Central EC EC Vermont Watts
Area* Southeast Southwest Harbor NC NC

SAFER CITY 1 1 1 2 2 1

Police Services 2 1 1 1 3

Fire Services 1 3 3 3 2 

Proactive Crime Prevention Programs 5 2 2 2 1
and After School Programs for Youth

Animal Services 6 4 4 5 4

Maintenance and Repair of Streetlights 3 5 5 6 5

Legal Services 4 6 6 4 6

LIVABLE NEIGHBORHOODS 2 2 2 3 3 3

Services:

Neighborhood Council Grant Funding 1 1 1 5 1

Senior Services 2 3 10 4 2

Library Operations 3 2 4 2 4

Recreation Services 4 4 3 3 5

Policy Development and Implementation 5 5 10 6 6
Relating to Children, Youth and Their Families

Cultural and Arts Services 9 9 10 1 8

Protecting Civil/Human Rights (human/civil rights 8 6 10 7 3
protection services and community dialogue)

Policy Development and Implementation Services 6 7 10 9 7
Relating to Improving the Status of Women

Ensuring Equal Access and Promoting the Rights 7 8 10 8 9
of People with Disabilities

Infrastructure:

Graffiti Cleanup Programs 5 2 3 4 1

Recreational Facility and Park Maintenance 1 3 2 6 4

Tree Trimming on Streets and Parkways 6 1 1 3 5

Sanitation Services 2 5 10 1 3

Street Cleaning 3 4 5 2 2

Street Lighting 4 6 4 5 6

Environmental Policy and Planning 7 7 6 7 7

MOBILITY 3 4 4 1 4 4

Sidewalk Repair 3 2 1 1 2

Streets 2 1 2 2 4

Traffic Control/Safety 1 3 3 4 3

Public Transit 4 4 4 3 1

Promoting Alternative Transportation Methods 5 5 5 5 5

ECONOMIC DEVELOPMENT 4 3 3 4 1 2

Housing Assistance/Low Income 1 2 7 2 1

Job Training and Development Services 5 5 1 1 4

Homeless Services 2 3 8 4 2

Code Enforcement for Buildings 3 1 3 5 5

City Planning 6 7 2 8 3

Business Assistance Services 7 4 4 3 6

Building Permits 4 6 6 7 7

Cultural Sites/Event Venues 8 8 5 6 8

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 1 2 1 4 4

Reduce services, but only in some service areas 4 4 2 3 2

Raise fees to maintain current service levels 3 3 4 2 1

Combine a mix of both service reductions 2 1 3 1 3 
and fee increases

Mayor’s Budget Survey 2005-06 Final Regional Rankings

* EC Central Area submitted priorities only.
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SOUTH VALLEY
REGION

NEIGHBORHOOD COUNCIL MAP NO.
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following neighborhood council leaders. Regional repre-
sentatives are in bold.

Mayor’s Response 
to the South Valley Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the South Valley Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

Neighborhood Council NC/Regional Reps Council President Title
Encino Neighborhood Council Sharon Brewer Linda Goldstein NC President

Greater Toluca Lake Neighborhood Council Troy Goodjohn Reynold Blight NC President 
Barbara Carroll

Mid-Town North Hollywood Neighborhood Council Kristine Eide Dianne Corral NC President
Brian Jones

Neighborhood Council Valley Village Daniel Wiseman Peter Sanchez NC President
Nick Pool
Peter Sanchez (Alternate)

Reseda Neighborhood Council Garth Carlson John Fitzpatrick NC President

Sherman Oaks Neighborhood Council Laurette Healey KENNETH GERSTON NC President
Ken Gerston

Studio City Neighborhood Council Alan Dymond Alan Dymond NC President
Polly Ward

Tarzana Neighborhood Council Max Flehinger Leonard Shaffer NC President
Chris McManus
Harvey Goldberg (Alternate)

Greater Valley Glen Community Council CARLOS FERREYRA Larry Hanna NC President
Hallie Kemper

West Hills Neighborhood Council Elizabeth Salvidar Charles Gremer NC President

Winnetka Neighborhood Council Robert Basch Jacque Lamishaw NC President
JJ Popowich

Woodland Hills-Warner Center Neighborhood Council Bob Bressler Joyce Pearson NC President
Dorothy Koetz
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1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-
ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring mobility is a tough job.
Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street maintenance at
record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds). 

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the

SOUTH VALLEY
REGION
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city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights,
based on this information and that from supplemental closed-circuit television cameras, to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10) — one of the
most heavily used and congested freeways in the nation —  and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant funds
and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers. The
Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million, and
the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreations centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.
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• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing Citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal
dumping clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes
health concerns and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street
Services is funded to monitor affected areas with surveillance cameras and specialized team, who arrest perpetrators regularly.
In addition, over $5.5 million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to
regular street cleaning and $2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code enforce-
ment will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets”
in the country, including:

SOUTH VALLEY
REGION
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• Reseda Recreation Center - Lake

• Sepulveda Garden Center

• Tupper Tobias Park

• Delano Recreation Center - New Gym

• Encino Women's Club

• Encino Women's Club

• Los Angeles Riverfront Park

• North Hollywood Park Water Feature

• Panorama Splashpad

• Pedlow Skate Park Expansion

• Sepulveda Basin East (Entrance)

• Van Nuys City Hall Plaza

• Van Nuys/Sherman Oaks - Upgrade to
Year Round Operations

• Van Nuys/Sherman Oaks Water Feature

• Winnetka Child Care Center

• Reseda pool - Bathhouse Refurbishment

Additionally, two new libraries have been added to the South Valley:

• North Hollywood Library – Phase III Opens for Service

• Canoga Park Library – Opened Last Year

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 

Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
new programs reflects this commitment. The South Valley is a bastion for great facilities, from the creation of several new
libraries in recent years, to relatively low crime, to several world-class parks. The South Valley rated recreation services as the
more important service in the Livable Neighborhoods budget priority. The budget this year has gone to great lengths to support
this service even more. Listed below are several projects in the area that will contribute greatly to the quality of life for youths,
adults, and families.

61% of LA businesses exempt 
from City Business Tax due to tax reform

61%

39%
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New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” -- writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

SOUTH VALLEY
REGION
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Encino Greater Greater Mid-Town NC Reseda Sherman Studio Tarzana Winnetka
CC Toluca Valley North Valley Oaks City NC NC

Lake Glen Hollywood Village NC
SAFER CITY 1 1 1 1 1 1 1 1 1 1

Animal Services 6 5 5 5 5 5 5 5 5 5

Fire Services 2 3 2 3 2 2 2 2 2 3

Legal Services 5 6 6 6 6 6 6 6 6 6

Maintenance and Repair of Streetlights 3 4 3 4 4 4 4 4 4 4

Police Services 1 1 1 1 1 1 1 1 1 1

Proactive Crime Prevention Programs 4 2 4 2 3 3 3 3 3 2
and After School Programs for Youth

LIVABLE NEIGHBORHOODS 3 2 3 3 2 3 3 3 3 2

Services:

Cultural and Arts Services 5 4 4 3 5 6 9 9 7 9

Ensuring Equal Access and Promoting the Rights 4 7 9 6 8 8 7 8 8 8
of People with Disabilities

Library Operations 2 3 1 2 3 2 4 1 1 3

Neighborhood Council Grant Funding 9 1 7 5 1 4 2 5 2 2

Policy Development and Implementation 7 6 5 4 6 7 6 4 5 5
Relating to Children, Youth and Their Families

Policy Development and Implementation Services 8 8 6 9 9 9 8 7 9 6
Relating to Improving the Status of Women

Protecting Civil/Human Rights (human/civil rights 6 9 8 8 2 5 3 6 3 7
protection services and community dialogue)

Recreation Services 1 2 2 1 4 1 1 2 4 4

Senior Services 3 5 3 7 7 3 5 3 6 1

Infrastructure:

Recreational Facility and Park Maintenance 1 2 4 3 3 4 2 4 3 3

Street Cleaning 4 3 2 4 2 3 4 6 2 4

Graffiti Cleanup Programs 6 5 3 2 4 1 3 3 4 2

Street Lighting 3 1 1 6 1 2 1 1 5 1

Tree Trimming on Streets and Parkways 2 4 5 5 5 5 5 5 6 5

Environmental Policy and Planning 5 7 6 7 6 6 6 7 7 6

Sanitation Services 7 6 7 1 7 7 7 2 1 7

MOBILITY 2 3 2 2 3 2 2 2 2 3

Promoting Alternative Transportation Methods 5 5 5 5 5 5 5 5 5 5

Public Transit 4 4 4 4 3 4 3 2 4 4

Sidewalk Repair 2 3 3 2 4 3 4 4 3 2

Streets 1 1 1 1 1 1 1 1 1 1

Traffic Control/Safety 3 2 2 3 2 2 2 3 2 3

ECONOMIC DEVELOPMENT 4 4 4 4 4 4 4 4 4 4

Building Permits 3 8 8 7 8 7 6 4 6 7

Business Assistance Services 5 4 7 8 4 6 1 6 5 6

City Planning 1 1 2 1 1 2 3 1 1 5

Code Enforcement for Buildings 2 2 1 2 3 1 4 2 2 2

Cultural Sites/Event Venues 8 3 5 4 2 8 8 8 8 8

Homeless Services 7 6 3 3 6 3 5 7 3 3

Housing Assistance/Low Income 6 5 4 6 7 4 7 3 7 1

Job Training and Development Services 4 7 6 5 5 5 2 5 4 4

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 3 4 3 4 4 3 4 4 3 2

Reduce services, but only in some service areas 2 2 2 3 3 2 2 3 2 3

Raise fees to maintain current service levels 4 3 4 2 2 4 3 2 4 4

Combine a mix of both service reductions 1 1 1 1 1 1 1 1 1 1
and fee increases

SOUTH VALLEY REGION

Mayor’s Budget Survey 2005-06 Final Regional Rankings
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Neighborhood Council and Budget Representatives
Participation in this year’s budget priority setting process included the following Neighborhood Council leaders. Regional rep-
resentatives are in bold.

Mayor’s Response 
to the West Region’s 2005-06 Budget Priorities
The Mayor’s budget addresses the West Region’s priorities in many ways, as presented in the following. 

Safer City
This year we will continue the momentum that has been underway over the past three years. The Mayor’s budget will fund
existing programs and services and invest in new services that best achieve the four strategies that have been outlined to sup-
port the City’s public safety priorities:

1. Reduce crime in Los Angeles by providing proactive crime prevention programs

2. Provide timely and appropriate emergency response

3. Save lives by preparing Los Angeles for any natural disaster or terrorist incident

4. Provide a safe and clean neighborhood environment

Since December of 2004, homicides have been driven down dramatically by 20%; violent crime is down 18%.

Funding of Senior Lead Officers and their deployment will continue to be a priority. This budget is also committed to funding
training and hiring of 720 new police officers.

The Mayor is increasing the number of paramedics in the Fire Department by 48. The Mayor’s efforts have resulted in a drastic
increase in the number of ambulances available today and a steady decrease in emergency medical response times.

To minimize safety concerns relating to animals, the City has also committed an additional $2,000,000 for staffing and equip-
ment to operate two new shelter improvements/upgrades. One is the South L.A. Annex Renovation (now open) and the other is
the North Central Shelter, which will create additional capacity, better facilities, and improved service - ensuring that animals
have a home off of city streets and are collected quickly to avoid packs, bites, car accidents, and the spread of disease. To fur-
ther reduce the number of animals without homes, sterilization continues to be aggressively funded with various trust funds
and a free-service spaymobile for low-income families. Other highlights are listed below: 

• Nearly $700,000 has been set aside for the sterilization of animals 

• An additional $5.6 million has been allocated for animal care

• $1.1 million has been allocated for the Adoption, Redemption and Volunteer Program

Neighborhood Council NC/Regional Reps Council President Title
Bel Air-Beverly Crest Neighborhood Council Ron Hudson Steve Twining NC President

Steve Twining

Grass Roots Venice Neighborhood Council Suzanne Thompson Suzanne Thompson NC President

Mar Vista Community Council George Chung Tom Ponton NC President

Neighborhood Council of Westchester-Playa Del Rey DENNY SCHNEIDER Gwen Vuchsas NC President

Westside Neighborhood Council Annette Mercer Steve Spector NC President
STACY ANTLER
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The budget is also committed to funding proactive crime prevention and after school programs for youth. LA’s Best and CLASS
Parks will be generously funded. In fact, funding for LA’s Best will be increased by an additional $1.34 million in the next
fiscal year for eight additional sites. Efforts to grow their proven programs have been dramatic. LA’s Best is now at over 130
elementary schools. Last year, the Mayor also led the charge for full funding of the LA’s Bridges I and II programs for the first
time in five years. The Mayor remains committed to funding this gang prevention and intervention program at nearly $13 mil-
lion. Summer Youth Employment will be funded at $2,000,000 to provide 14-19 year olds with employment in City depart-
ments where they will receive job training.

Livable Neighborhoods
Ensuring and promoting Livable Neighborhoods is key to maintaining the quality of life in Los Angeles. Top-notch library ser-
vices, quality parks, senior services, and continued support of our neighborhood councils continues to be a core focus in this
new budget. 

Neighborhood councils will continue to be funded at $50,000 per year. In addition, neighborhood councils will be allocated
$100,000 for street services. The Bureau of Street Services has already completed a comprehensive Infrastructure Report that
rates street conditions and will be useful for neighborhood councils in selecting their high priority street improvement needs. 

To meet the needs of the senior population, the Mayor maintains funding for the City’s Adult Day Care Centers. Additionally,
$1.6 million will also be used for home delivered meals for seniors, which will supplement the Older Americans Act grant funds
and address a backlog in requests for this service. Over $1 million has also been allocated for two adult day care centers. The
Senior Employment Program will be funded at nearly $300,000, the Senior Social Service program at just under $2 million, and
the Family Caregiver Support program will be funded at $800,000.

This budget also funds the operations and maintenance of significant program expansion that has occurred as a result of bond
programs to improve our parks, libraries, public safety capacity, and customer service capabilities. Since 2002, the City has
added 45 new and 99 renovated facilities and 188 acres of new parkland, to serve the needs of Los Angeles residents. This
budget funds the maintenance and upkeep of these structures, which constitute over 1.2 million square feet of space, to sup-
port effective service delivery and contribute to the community quality of life, including: 144 Recreation and Park facilities, 5
police facilities, 19 libraries, 4 cultural affairs facilities, 9 service centers.

The maintenance and creation of parks, municipal golf courses, pools, and recreations centers remains a top priority of neigh-
borhood councils and community groups across LA. To promote use and ensure safety at our parks, $158,895 has been set
aside in the budget for the installation of new park lighting. An additional $77,000 has been set aside for the Security Parking
Lighting Program. 

$1.9 million has been invested in the LA Center for Enriched Studies (LACES), which features a 56,000 square foot multi-pur-
pose building that offers an indoor pool, running track, tennis courts, and a competition-sized gymnasium.

The updated and completely remodeled Griffith Observatory is opening in May of 2006. The Mayor has committed to fully
fund its operation. To ensure that clean and safe play equipment is available for children in parks, $1 million has been set
aside for their repair and regular maintenance. 

New bond-funded libraries continue to open throughout the City. Young Adult Services, Literacy and Volunteer Services, and
Children’s Services will be funded at just under $2 million. The Library has the largest after-school program in the City for
children and teens. An estimated $2.2 million in surplus library properties will be sold so that revenues can continue funding
programs without straining the City’s general fund. Education Opportunities at the Griffith Observatory, Cabrillo Aquarium, and
other museums will be funded at approximately $8 million.

The popular Neighborhood Matching Fund, which awards groups up to $10,000 for citywide projects like sidewalk repair and
streetscapes, is funded at nearly a million dollars this year. 

To help eradicate graffiti, this year’s budget supports Operation Clean Sweep with over $6 million and the Clean and Green Job
program with $1.5 million. This creates employment for youth, who then clean up litter, paint over graffiti, and in general,
strive to increase greenery citywide.

WEST
REGION
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Street cleaning continues to be a primary concern among all neighborhood council regions. Street cleaning and illegal
dumping clean up programs are funded within the Bureau of Street Services. A citywide problem, illegal dumping causes
health concerns and detracts from the beauty of neighborhoods. To fight blight from illegal dumping, the Bureau of Street
Services is funded to monitor affected areas with surveillance cameras and specialized team, who arrest perpetrators regularly.
In addition, over $5.5 million will go into illegal dumping cleanup and bulky item pickup. $14 million will be dedicated to
regular street cleaning and $2 million for alley cleaning throughout the City.

Street lighting continues to be a concern in neighborhoods both for practical reasons and for general public safety.
Approximately $18.6 million will go into street lighting services (from the Street Lighting Assessment Fund) – repairs, new
installations, and rehab will all be included in this number. 

Timely and efficient cleanup of refuse is sometimes taken for granted by residents of the City. With over 4,000,000 residents
and 750,000 weekly pickups, collection of refuse is anything but simple yet the Bureau of Sanitation displays some of the best
performance statistics in the nation. In the City, 99.5% of all pickups take place on time and without problems. 

Maintaining thousands of unique tree species is a year round job. Los Angeles enjoys the largest urban forest in the country,
valued at over $2 billion. The City remains committed to maintaining, trimming, and preserving these trees for as long as pos-
sible. Every year, the City’s Bureau of Street Services trims approximately 70,000 trees. $17 million has been funded for tree
maintenance citywide. 

Preventing and eliminating blight is always a top priority and the new budget reflects a continued commitment to maintaining
safe, clean, structurally sound buildings throughout the City. Residential, commercial and industrial, and proactive code
enforcement will be aggressively funded. Eight positions are authorized to make sure all signs are legal and up to code as well.

Affirming a commitment to earth-friendly practices, this budget allocates funds to support a one of the largest “green fleets”
in the country, including:

• 572 hybrid-electric cars

• 547 light-duty CNG fuel cars

• 12 neighborhood electric cars

• 24 CNG street sweepers

• 252 dual-fuel (LNG/Diesel) refuse trucks

• 190 propane DASH shuttle buses

• 5 hydrogen fuel cell vehicles

• Bikes for LAPD patrols 

The City conserves 4 million gallons of gas, saves $9 million annually in fuel expenses and reduces 241,000 pounds of
nitrogen oxide annually because of its commitment to green transportation methods.

Over $1 million has been identified for an alternative waste disposal study, which may help reduce the City’s dependence on
the use of landfills. Approximately $3.7 million will go into greenwaste processing citywide. The City of Los Angeles is also
expanding its recycling program for apartment buildings with four or less units. The City currently serves approximately 25%
of these units, recycling over 200,000 tons of material in 2004-05 year. For every ton of waste recycled, the City saves an
average of $33 in landfill costs and earns $12 per ton in recycling revenue. From 2001 to 2004, the City saved a total of $25
million dollars by diverting 773,000 tons to recycling and earned $9.2 million. 

Open green spaces and outlets for youth and families continue to be a huge priority for neighborhood councils and funding for
new programs reflects this commitment. The West Region of Los Angeles enjoys some of the world’s best parks and beaches.
The City will continue its commitment to assuring that this area continues to remain at the forefront in providing quality
public parks. The West Region ranked Livable Neighborhoods as the second highest rated priority with recreation services at
the most important service within that priority.

• Del Rey Lagoon - New Playground

• Glen Alla Outdoor Improvements

• Laces - Los Angeles Center of Enriched Studies

• Mar Vista - Outdoor Improvement

• Oakwood (Expansion)

• Palms Child Care Center

• Stoner Park Water Feature

• Westchester - New Recreation Building

• Virgil Village Park

Additionally, the Westwood Library opened last year to serve the West Region.
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Mobility
With 6,500 miles of streets throughout the City of Los Angeles and 4,000,000 plus residents, ensuring mobility is a tough job.
Keeping traffic moving is vital to our economy and quality of life. To fight gridlock, the budget funds street maintenance at
record levels and improves traffic flow with traffic signal synchronization. 

Maintaining our streets is vital to keeping people moving. This region clearly expressed a strong interest in assuring improved
mobility throughout Los Angeles. As a result, this year’s budget funds 200 miles of resurfacing, 300 miles of slurry seal, and
52 miles for sidewalk repair directly. Additional funds from the Community Development Block Grant can directly fund 12
miles of sidewalk construction. With the 50/50 Sidewalk matching program, we may add a total of 26 more miles of sidewalk
construction/repair (CDBG dollars can be used as matching funds).

Public transit continues to be a major priority for the Mayor. Without it, gridlock would be unavoidable. DASH, Commuter
Express, and Para-Transit will all continue to be funded. 

Funding has also been increased to construct sidewalk access ramps and maintain parking meters, which will ensure parking
availability for businesses and ease traffic flow. 

The City is improving traffic and decreasing traffic delays at major high-volume intersections. The City’s top 25 traffic safety
and congestion relief projects include: new smart pedestrian warning devices (flash yellow lights when pedestrians cross the
street), new traffic signals, new left-turn arrows, and new left-turn and right-turn lane additions. 

LA’s cutting-edge Automated Traffic Surveillance and Control System (ATSAC) system automatically manages most of the
city’s 4,300 traffic signals. Special devices are designed and installed to regulate and identify light outages and traffic conges-
tion at specific intersections. This is made possible by detectors in the roadway that transmit information on a second-by-
second basis via fiber-optic and copper cables to computers downtown. Engineers are then able to reprogram traffic lights —
based on this information and that from supplemental closed-circuit television cameras — to allow traffic to move again. The
result is a 12% reduction in delays throughout the transportation network in Los Angeles. 

Fifty additional Traffic Officers, at a cost of $1.8 million, have been dedicated to helping resolve traffic-congestion at intersec-
tions during peak rush-hour times. 

Based on a Mayoral initiative, the Department of Transportation will use $3.5 million in Proposition A funds to jump-start the
Exposition Corridor light rail line to connect Downtown Los Angeles with the Westside. This 9.6-mile line will begin at the
existing Metro Rail Station at 7th/Flower and include major stations at the University of Southern California, Exposition Park,
Crenshaw/Leimert Park, and downtown Culver City. The route runs parallel to the Santa Monica Freeway (I-10) — one of the
most heavily used and congested freeways in the nation —  and will provide commuters with alternate transportation from West
Los Angeles into Downtown Los Angeles. 

Funds are also provided for the Eastside Light Rail extension and the Metro Orange Line extension. The City is also exploring
the expansion of the Metro Red Line.

To change driver, cyclist, and pedestrian behaviors, the Watch the Road campaign educates the public about the 10 worst
behaviors associated with traffic incidents. The goal of the program is to reduce traffic accident injuries and deaths by
reminding drivers and pedestrians of essential safety tips via a multi media delivery that includes ads on the radio and print
advertisements. Currently, 125 agencies and organizations have partnered with Watch the Road by displaying and distributing
signs within their communities.

The Neighborhood Matching program will also be fully funded this year.

Economic Development/Affordable Housing 
(Note – in the survey this year, the Economic Development and Housing priorities were combined. However, in the Mayor’s
Budget Summary document, they are described separately.)

The Mayor is aggressively promoting business by fighting to reduce taxes. Under the leadership of Mayor Hahn, the City of Los
Angeles adopted the most sweeping business tax reform in the last 30 years. The Business Tax Reforms Provisions of the tax
reform will turn a cumbersome and archaic business tax system into a simple one that works for Los Angeles businesses. 

WEST
REGION
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New tax reforms:

• Eliminate the business tax for businesses that generate less than $100,000 in gross receipts. No business earning less than
$50,000 in 2005-06 will pay the business tax. By 2006-07, the $100,000 will be fully implemented

• Eliminate the obligation to pay taxes on uncollectable receivables – or “bad debt” and provides that taxpayers can report
on either a cash or accrual basis beginning on January 1, 2005

• Provide an across-the-board 15% tax rate cut beginning on January 1, 2006

• Reduce business taxes paid by motion picture, television and radio producers, beginning on July 1, 2005

• Eliminate the business tax for “creative talent” -- writers, actors, directors and others who work on film productions as
independent contractors - who make less than $300,000 annually

The Mayor has proposed continued funding for the Office of Small Business Services for the amount of approximately
$300,000. Their core function is to promote and advocate for small business in LA. 

Workforce development training and the Adult Literacy Program will be funded at approximately $6 million to ensure that our
workforce is advanced and empowered with tools needed for a fast-paced world. Funded at just under $13 million, the LA
Bridges Program will both help fight crime by keeping youths out of gangs, while also helping them develop the skills and
tools they need to become productive members of society.

With limited geographic area, a growing population, and a strong economy, Los Angeles continues to be a very attractive
home to over four million people. As a result, the City is doing everything it can to maintain affordable housing. As a part of
this commitment, the Mayor has increased the amount of general fund dollars that go to the Affordable Housing Trust Fund.
This amount has increased from $3 million to $8 million. The Mayor has already leveraged the Trust Fund for nearly $500
million in affordable housing development. 

New development is only one part of this though. Nearly $9 million will be allocated for the Fair Housing program, REAP,
Rent Stabilization Ordinance Compliance, and other programs that ensure rent control and other protections for tenants. The
Housing Department’s Systematic Code Enforcement Program and Residential Hotels Inspection Program will be funded at
approximately $12.5 million to further ensure fair housing and conditions. 

The Mayor is addressing homeless problems by funding year-round shelters through the Homeless Shelter Program, which adds
an extra 2000 emergency shelter beds for the months from November through March. Meals, care, and hotel vouchers are also
funded through the $4,000,000 allocated for the Homeless Shelter Program. To supplement this, half a million has been set
aside for the Downtown Drop-In Center. To get the homeless on their feet and back into society, half a million has been set
aside for the Los Angeles Homeless Services Authority, which helps put the homeless in the care of substance abuse counselors,
medical professionals, and other specialized service providers. 

61% of LA businesses exempt 
from City Business Tax due to tax reform

39%

61%
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Source: Department of Neighborhood Empowerment 2004
Based on survey of neighborhood councils conducted at the October 2004 Neighborhood Congress. 

Bel Air Grassroots Westchester Westside
Beverly Venice -Playa Del
Crest Rey

SAFER CITY 1 3 1 1

Police Services 1 2 1 1

Fire Services 2 3 2 2

Proactive Crime Prevention Programs 3 1 3 3
and After School Programs for Youth

Maintenance and Repair of Streetlights 4 4 4 4

Animal Services 5 5 5 5

Legal Services 6 6 6 6

LIVABLE NEIGHBORHOODS 2 1 3 2

Services:

Recreation Services 1 6 1 1

Library Operations 3 5 2 2

Policy Development and Implementation 6 7 3 5
Relating to Children, Youth and Their Families

Neighborhood Council Grant Funding 2 3 6 3

Cultural and Arts Services 5 2 5 6

Senior Services 4 4 4 7

Protecting Civil/Human Rights (human/civil rights 7 1 8 4
protection services and community dialogue)

Ensuring Equal Access and Promoting the Rights 8 9 7 8
of People with Disabilities

Policy Development and Implementation Services 9 8 9 9
Relating to Improving the Status of Women

Infrastructure:

Sanitation Services 1 2 2 1

Graffiti Cleanup Programs 6 4 1 3

Recreational Facility and Park Maintenance 2 3 5 2

Environmental Policy and Planning 5 1 7 4

Tree Trimming on Streets and Parkways 7 5 3 7

Street Cleaning 3 6 6 5

Street Lighting 4 7 4 6

MOBILITY 3 4 2 3

Streets 2 3 1 1

Traffic Control/Safety 1 2 2 2

Public Transit 3 4 4 3

Promoting Alternative Transportation Methods 5 1 5 4

Sidewalk Repair 4 5 3 5

ECONOMIC DEVELOPMENT 4 2 4 4

City Planning 1 3 1 1

Homeless Services 6 2 7 3

Job Training and Development Services 3 5 4 2

Code Enforcement for Buildings 2 7 3 4

Housing Assistance/Low Income 5 1 8 5

Building Permits 4 4 2 6

Cultural Sites/Event Venues 7 8 6 7

Business Assistance Services 8 6 5 8

BALANCED BUDGET SURVEY

Reduce services EQUALLY across all services 4 3 2 4

Reduce services, but only in some service areas 3 4 3 2

Raise fees to maintain current service levels 2 2 4 3

Combine a mix of both service reductions 1 1 1 1
and fee increases

WEST REGION

Mayor’s Budget Survey 2005-06 Final Regional Rankings
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