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A Message From:

Antonio R. Villaraigosa
Mayor, City of Los Angeles

As prescribed by the City Charter, I hereby present you with my proposed budget for Fiscal Year 2013‐14. This $7.7 billion spending
plan, my eighth and final proposed budget as Mayor, builds upon the significant actions taken to maintain the City’s financial
health, reinvests in core municipal services, and benefits from an ongoing economic recovery.
The FY 2013‐14 proposed budget is balanced, includes no employee furloughs or layoffs, provides a Reserve Fund at greater than
5% of General Fund receipts, and dedicates one‐time revenues towards critical infrastructure needs previously deferred due to the
financial crisis.
Just three years ago, the City Administrative Officer (CAO) projected more than a $1 billion deficit for FY 2013‐14. The ability of our
administration to present a responsibly balanced budget that includes surplus revenue investments is the result of progress we
have made together in cutting costs, creating a more efficient city government and realizing the benefit of increasing city revenues.
Over the last three years, the projected $1.07 billion deficit was reduced to $216 million in part by:

−
−
−
−
−

$222 million in departmental cuts
$83 million in additional salary savings
$263 million in pension savings
$61 million in benefits and workers’ compensation savings
$177 million in General Fund revenue growth

Building on this foundation of fiscal responsibility, my proposed budget closes the previously projected $216 million deficit for next
fiscal year through revenue growth and on‐going expenditure reductions. If this budget is adopted as proposed, the CAO projects
that the City’s General Fund structural deficit will continue to decline and by the end of my predecessor’s first term in office, the
General Fund will see a structural surplus of $15 million.
As a result of the improving economy, the Fiscal Year 2013‐14 proposed budget reflects $96 million in additional General Fund
revenue, representing the most significant measure enabling us to close the $216 million budget gap. These revenue increases are
due to growth in key economically‐sensitive revenue sources, including Property Tax, Sales Tax, Documentary Transfer Tax and
Transient Occupancy Tax (Hotel Tax).
While the economy is beginning to show positive signs of recovery, we must continue to contain spending. My budget includes
significant cost‐containment actions, as described in more detail below. These on‐going measures, which include controlling em‐
ployee salary and health care costs, are necessary to maintain the investments we have made in public safety and other critical
services.
My proposed budget will continue to maintain the size of the Los Angeles police force at just over 10,000 officers. Violent crime
and homicides are down 49% since 2005. Property crime is down 30%. We must continue to hire to attrition in order to maintain
these significant gains in crime reduction. My budget plan also fully funds our Gang Reduction and Youth Development (GRYD)
programs, which have contributed to historic reductions in gang‐related crime, including a 66% reduction in gang‐related homi‐
cides since 2005.
In order to further improve the safety of our communities, my proposed budget will begin the restoration of emergency response
services with the reopening of the Fire Department Drill Tower and the recruitment and hiring of 140 new firefighters. In addition,
I propose upgrading 25 basic ambulances to advanced life support ambulances to increase the effectiveness of the City’s emer‐
gency medical response. Re‐investments in core services must be paired with fiscal prudence and austerity.
Since the global economic collapse in 2008, the City has made significant strides in confronting our fiscal challenges. We have ag‐
gressively cut spending, reduced the size of City government, streamlined City processes, and adopted reforms to the City’s em‐
ployee compensation structure. Today, as the economy is showing positive signs of recovery, it remains critical that we continue to
directly address the City’s major cost drivers.
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To that end and with the support of the City Administrative Officer (CAO), my proposed budget does not provide funding for previ‐
ously negotiated 5.5% pay raises set to go into effect next fiscal year on January 1, 2014. Similarly, the proposed budget reduces
funding for civilian health benefits in an amount equivalent to a 10% employee health premium contribution.
I firmly believe that the next Mayor and Council should be afforded the opportunity to renegotiate these employee benefits. Con‐
sistent with these proposals, the Executive Employee Relations Committee (EERC) has instructed the CAO to begin good‐faith nego‐
tiations with affected bargaining units. While challenging, these actions must be pursued to ensure the City’s long‐term financial
health.
As we work towards strengthening the City’s services and reinvesting in our streets, sidewalks and other critical infrastructure, we
must also continue to implement solutions that improve service delivery to our residents and businesses. Further efficiencies and
service re‐investments proposed for next year include:

− Creation of a new Economic Development Department focused on small business support, workforce develop‐
−
−
−
−
−
−
−
−
−
−
−

ment and job creation;
Implementation of a new, centralized City Planning and Development Department, representing a significant
consolidation of various development services into one City agency;
Funding to reduce the Police Overtime Bank by $15 million;
Continued funding for street resurfacing program of 800 miles;
New funding for damaged sidewalk repair;
Increased funding for tree trimming;
Restoration of seven‐day service at the Central Library and eight Regional libraries across the City;
Increased graffiti abatement funding;
Full funding for Neighborhood Council Elections in Spring 2014;
Maintenance of 1% of the City’s Hotel Occupancy Tax for arts and culture;
Funding of $2 million for a new Performance Based‐Budgeting software system to improve and updated the
budget process; and
Reduction of funding for the Mayor and City Council budgets by 10%.

The demands of elected office at this fiscally challenging time require us to make decisions that will secure the City’s fiscal position
well beyond our respective terms in office. Therefore, I urge the Council to stay the course with the adoption of this proposed
budget.
I would like to express my sincere appreciation to the Budget and Finance Committee and the City Council for their tireless work to
ensure the City’s fiscal sustainability. I am also grateful to the citizens and employees of the City of Los Angeles for the hard work
and sacrifice made throughout these difficult financial times.
Thank you for your leadership and dedicated service to the City of Los Angeles.
Very truly yours,

ANTONIO R. VILLARAIGOSA
Mayor
2

STREAMLINING GOVERNMENT
Restoring LA means that the recent inroads gained to economic recovery must continue to be bolstered by a more responsive gov‐
ernment, not held back by outdated and inefficient processes. A key component in the Mayor’s strategy to encourage economic
growth, create jobs, and increase revenue is the streamlining of several City entities into the consolidated departments:
City Planning and Development; Economic Development; and Housing and Community Investment .

CITY PLANNING AND DEVELOPMENT
Obtaining city approval for new real estate development in Los Angles used to require navigating a complicated bureaucracy of
twelve different departments, each with domain over specific aspects of development. Developers’ days were filled with moving
from department office to office, while trying to comply with various overlapping ordinances. This time‐consuming process stifled
entrepreneurs and detracted from the City’s goal—reviewing projects on their merits.
City functions currently dispersed across several departments will be brought together

In some instances a development applicant would
have to meet with up to four separate plan check‐
ers—Building, Disabled Access, Green and Fire—in
order to obtain approval. Multiple trips, in addition
to uncoordinated plan revisions, are costly and frus‐
trating to the owner and applicant.
To streamline the process, the City is moving forward
with a series of reforms that will break down depart‐
mental silos and allow city staff and developers to
focus on the merits of projects. Central to this plan is
the consolidation of the key development functions
within one city department. The developmental
functions presently managed by Planning, Public
Works, Transportation, Building and Safety and Fire
will be consolidated into the new City Planning and
Development Department.

This new department will handle development ser‐
vice functions including project review, entitle‐
ments, approval of construction plans for code or
condition compliance and field inspections to close
out construction.

The benefits of this new organizational approach are:

•
•
•
•

Clear jurisdiction of zoning functions and early zoning review
Seamless, linear and logical permit processing
Efficient process coordination and collaboration
Accountability and transparency through the City’s chain of command

The new department will produce a predictable and reliable development review process with this core mission:
To facilitate responsible development by offering a seamless, logical review and approval process, through the
use of sound engineering and planning principles which embody our City’s vision for safe, healthy and sustain‐
able neighborhoods, provide economic opportunities, social equity and an improved quality of life, while pro‐
tecting our environment and natural resources.
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A NEW APPROACH TO ECONOMIC DEVELOPMENT
As America’s gateway to the Pacific Rim, Los Angeles is poised to expand its role as global leader in industry, trade, technology,
media and the expanding green economy. Rising to this challenge will require strong partnerships between the private sector
and government; it requires a public sector nimble enough to work proactively and respond decisively.
Yet, Los Angeles’ economic development programs are presently housed in different departments across City Hall, making for
a fragmented system with a mismatch of responsibilities and resources. Furthermore, the dissolution of the Community Rede‐
velopment Agencies, one of the few entities that was focused on Citywide development, compounds the need for a single
champion for City’s economic development efforts in a post recession‐economy marked by high unemployment and low con‐
sumer and industry confidence. To shift this tide Los
Angeles needs a more inclusive, shared vision for eco‐
nomic development that benefits L.A. businesses and
Angelenos alike by bolstering the jobs and industries
of today, while laying the groundwork for the jobs of
tomorrow.
The new Economic Development Department will
consolidate the City’s various economic development
initiatives—such as business and industry services,
small businesses services, workforce development—
to improve business growth, job creation and expand
the local tax base. The new department will also cen‐
tralize the distribution of federal and state economic
development resources and oversee the creation of a
new Citywide Economic Development Non‐profit
(CEDN) while also administering Film LA.
The Economic Development Department’s annual
budget is roughly $18 million. A large portion of this
funding will be transferred from existing city re‐
sources. All of these functions will be brought under
the command of a departmental general manager for
economic development who will report to a deputy
mayor for economic development. By bringing all
these functions under one departmental roof, the City
will increase efficiency and accountability – all with
the goal of making Los Angeles a more vibrant and
prosperous city.
In addition, a new Housing and Community Investment Department (HCID), formed through the consolidation of the Los Ange‐
les Housing Department (LAHD) and the Community Development Department’s community services components, will focus
on maximizing results on the City’s neighborhood development efforts. HCID will comprehensively deploy resources to
neighborhoods in distress while integrating public and private resources, expanding access to opportunity and growth for both
people and places. Through the operational efficiencies gained from consolidation, more resources will be available for com‐
munity services and improvement. These services include neighborhood development, housing, asset‐building services, family
and youth programs, among others.
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PROGRESS MADE — REDUCING THE STRUCTURAL DEFICIT
Structural Deficit
In 2010, the City Administrative Officer (CAO) estimated that by fiscal year 2013‐14, the City’s structural deficit would balloon
to more than $1 billion as a result of rising costs and stagnant revenue due to the global financial crisis. Over the past three
years, the Mayor and City Council have implemented budget‐balancing measures that have significantly reduced the struc‐
tural deficit while ensuring the continued delivery of vital City services. For fiscal year 2014‐15, the CAO now estimates a
$159 million deficit if the Mayor’s Proposed Budget is adopted. In addition, the Reserve Fund, a key component that deter‐
mines the City’s credit rating, has been increased to 5.24%.
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Over the past five years, the City has implemented major budgetary measures that have permanently reduced the structural
deficit, while maintaining critical services and building a strong Reserve Fund:
Austerity Measures
•
•
•
•

Suspended General Fund Capital projects
Froze travel, equipment and furniture purchases
Reduced City fleet and cellular plan expenses
Reduced water and electricity usage

Operational Efficiencies
• Eliminated non‐core functions, including:
− Commission on the Status of Women
− Commission for Children, Youth and Families
− Human Relations Commission
− Environmental Affairs Department (functions partially moved to other departments)
− Treasurer (consolidated with finance)
• Partnered with non‐profits for operations of the Northeast San Fernando Valley Animal Shelter and a number
of cultural facilities
• Replaced and upgraded parking meters to improve parking congestion and revenue collection
Sustainable Workforce Measures
• Eliminated over 5,000 General Fund positions since 2008 through the Early Retirement Incentive Program,
vacant position eliminations, layoffs and attrition
• Limited new hiring and promotions through a managed hiring process
• Obtained active employee contributions towards post‐employment benefits
• Froze medical subsidy for employees that do not make additional contribution towards retiree health
• Obtained voter approval for new pension tier for sworn hires
• Created a new civilian pension tier increasing the retirement age and capping the retirement allowance
Revenue Enhancement
Obtained full cost‐recovery for reimbursable services
Maximized use of special funds and grants
Refinanced debt for lower interest rates
Protected $270 million in Communications Users’ Tax revenue through voter approval of Measure S (2008)
Improved citywide billing and collections

Reserve Fund Balance
Reserve Fund Balance Available July 1
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2013‐14

A BALANCED APROACH TO RECOVERY
Economic Recovery
The FY 2013‐14 Proposed Budget assumes revenue growth of 5.1% over the current year. There is continued growth in all prop‐
erty tax related categories, a 10% increase to Documentary Transfer Tax revenues, a 5.8% increase to Transient Occupancy Tax
(Hotel Tax) revenues, and a 4% increase in Sales Tax.
The leading economic indicators both for the City of Los Angeles and our region reflect continued growth and strengthening
employment, tourism and business sectors. These indicators provide a useful barometer for the City’s many and varied sources
of revenue, including Property Tax, Transient Occupancy Tax, Sales Taxes, and others.

General Fund Revenue
($ Billions)
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Unemployment Rate
Unemployment rates continue to slowly decrease, with February 2013 unemployment 1.4% less than February 2012.
Jobs
Construction jobs have increased each month, with February 2013 8.1% higher than the same period last year. Notice‐
able job growth in other sectors is also reported: Wholesale Trade (+2.0%), Leisure/Hospitality (+5.3%), and Film/TV/
Music (+5.7%).
Tourism and Hospitality
Occupancy is up 4.0% over last year, with occupancy rates of approximately 75% and average room rates up 4.3%
($135.98).
International Trade
Port of Los Angeles total and inbound cargo is up 16.9% and 25.2%, respectively, with a total of 614,949 loaded
Twenty‐Foot Equivalent Units or TEUs (containers).
Housing & Development
Building Permit Valuations are up 20% and Housing Starts are up 9% over February 2012.
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The Mayor’s proposed budget eliminates the $216 million General Fund deficit using the following strategies:
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BUDGET DEVELOPMENT OVERVIEW
Budget Development Process
Each fall, the Mayor submits a policy letter to all City Departments outlining his budget goals for the upcoming year. In December,
City departments submit their budgets to the Office of the Mayor and the Chief Administrative Officer (CAO).
This is followed by a period of collaborative decision‐making between the CAO, community representatives, and the City Council
who assist the Mayor in formulating the Proposed Budget. The Mayor then submits the Proposed Budget to the City Council. Once
adopted, the new fiscal year budget goes into effect July 1.

Budget Development Calendar
2012
September 28

Mayor releases budget policy letter to departments

October 9

CAO releases budget preparation instructions to departments

November 15

Deadline for departments to submit technology requests to CAO and ITA
Deadline for departments to submit budget proposals to the Mayor’s Office
Mayor’s Office and CAO begin reviewing departmental budget proposals
Mayor’s Community Budget Day with Neighborhood Councils and Other Community Stake‐
holders
Deadline for departments to submit Capital Improvement Project requests and Non‐Capital Al‐
teration and Improvement (A&I) requests to CAO

November 17*
December 17

2013
January 23‐February 8

February 25

Mayor’s Budget Team and CAO meet to develop preliminary recommendations on departmental
budgets
Mayor’s Budget Team and CAO hold hearings with departments to discuss budget recommenda‐
tions
Mayor’s Economic Summit on revenue with leading local economists

March 1

Charter deadline for City Controller to submit revenue estimates to Mayor

March 16*

Mayor’s Regional Budget Day with Neighborhood Councils and Other Community Stakeholders

March 27*

Mayor meets with Neighborhood Council representatives

April 22

Mayor to submit the Proposed Budget to City Council

April 30‐May 14

City Council’s Budget and Finance Committee review the Proposed Budget and makes recom‐
mendations to City Council
City Council holds public hearings and considers the Proposed Budget and the Budget and Fi‐
nance Committee’s recommendations
Charter deadline for City Council to adopt budget as proposed by the Mayor or as modified by
Council
Mayor has five working days after receipt of budget from Council to review any changes made
by City Council and to approve or veto any items so changed.
Council has five working days after receipt of budget from Mayor to consider any Mayor’s ve‐
toes and may sustain or override each veto by a two‐thirds vote. Budget is adopted after this
process is completed

February 19‐March 15

May 23‐31
May 31
June 1‐7
June 10‐14

*Component of Community Input Process
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COMMUNITY INPUT
Your Voice Heard
A critical part of the budget development process is community input. Article IX, Section 909 of the City Charter states: "Each
neighborhood council may present to the Mayor and Council an annual list of priorities for the City budget. The Mayor shall inform
certified neighborhood councils of the deadline for submission so that the input may be considered in a timely fashion."
For the past seven years, Mayor Villaraigosa has facilitated a structured community input process for the development of the an‐
nual budget. The process begins in October with the Mayor’s Community Budget Day. At this event, community stakeholders
learn about the status of the City budget and elect Neighborhood Council Budget Advocates, who are responsible for communicat‐
ing their region’s budget priorities to the Mayor.
Working in collaboration with the Neighborhood Council Budget Advocates, the Mayor's Office developed and released the 2013
Los Angeles Budget Challenge. Utilizing the Budget Challenge tool created by the independent, non‐partisan organization, Next 10,
the survey provided community stakeholders with the opportunity to share their priorities to balance the City's $216 million
budget shortfall. The survey consisted of questions related to budget priorities, long‐term initiatives to reform City government,
and spending and revenue‐generating options.
Budget Survey Highlights
The Mayor’s Office collected survey responses February 1, 2013 through March 4, 2013. The survey responses were analyzed and
reviewed by the Mayor's Office in cooperation with Neighborhood Council Budget Advocates for consideration in the development
of the FY 2012‐13 Budget. The results were then presented to community stakeholders at Regional Budget Day on March 16,
2013. For the full survey results, visit budget.lacity.org.

COMMUNITY BUDGET PRIORITIES
(High Ranking)
1

‐

Police Services

Priority 1

Fire Services

Priority 2

Improved Infrastructure

Priority 3

Livable Neighborhoods

Priority 4

Fiscal Sustainability

Priority 5

Economic Dev & Private
Sector Job Creation

Priority 6

2

3

(Low Ranking)
4

On average, respondents:
− Supported the implementation of a new economic development model, reforming employee health care and compensa‐
tion, and continuing the pursuit of measures to reduce workers’ compensation costs
− Indicated support for maintaining funding levels for public safety, recreation and parks, transportation and streets, and
human welfare programs
− Indicated support for increasing funding levels for animal services
− Indicated support for reducing funding levels for employee compensation and benefits, support services, and legislative
analysis and policy determination
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TOP PRIORITIES

Focus Area:
Jobs and Economic Development
Mobility
Education and Strong Communities
Public Safety
Environment
Other Highlights:
Los Angeles World Airports
Port of Los Angeles
Water and Power
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Priority—

JOBS AND ECONOMIC DEVELOPMENT

WHAT WE HAVE ACCOMPLISHED
The Great Recession has challenged the financial
strength of the City of Los Angeles, but by investing in
our residents and rethinking the way we do business,
L.A. prepared itself to thrive in the modern economy.
We have made it easier to start a new business and
moved hundreds of thousands of Angelenos into living
wage jobs, all while reducing business taxes.

Results of the Mayor’s leadership are already appar‐
ent: the number of new businesses grossing more than
$500,000 has more than doubled since 2010. A bur‐
geoning “Silicon Beach” of new tech companies has
emerged in the City’s Venice and Playa Vista neighbor‐
hoods. The Clean Tech Incubator has become the heart
of a growing green technology sector in downtown.
Over 200,000 Angelenos have found living wage jobs
through the city’s workforce development strategy.
And by linking public and private improvements in in‐
frastructure to local hire agreements that pay living
wages, the Mayor has maximized the city’s benefit
from economic expansion.

The Mayor has made great strides in changing the busi‐
ness culture within City Hall. Today L.A. is an ally, not
an obstacle, to opening or expanding a business. The
Mayor led the adoption of a three‐year exemption
from the gross receipts tax for new businesses and
tackled the reform of L.A.’s permitting process for new
development by creating an interagency case process‐
ing office at the department of Building and Safety. By
making it cheaper, easier, and faster to open or build
business, many new companies have opened their
doors in half the time it would have taken previously.

KEY OUTCOME: PLACE ANGELENOS IN LIVING WAGE JOBS
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WHAT WE NEED TO DO
The Mayor led the creation of the City’s first Economic
Development Department, and centralizes develop‐
ment services into a new City Planning and Develop‐
ment Department ensuring that the City will continue
to build on the strong foundation laid since 2005 (for a
more in‐depth look, see pages 3‐4). In the coming year,
the City will launch BuildLA, a technology platform that
will allow for seamless permitting between depart‐
ments and stakeholders. In addition, new community
plans will be released that define the character of
L.A.’s neighborhoods as modern, sustainable, and inno‐
vative places to live, work, and play.

to ensuring L.A.’s economic wellbeing for decades to
come.

New Economic Development Structure
New Economic Development Department

New Citywide Economic Development Nonprofit

As we move forward, the investments we make in
L.A.’s residents will continue to pay off for the hard‐
working Angelenos who make up the heart of our city.
These budget items reflect the Mayor’s commitment

BUDGET
MEASURE

Deputy Mayor for Economic Development

DEPARTMENTS DESCRIPTION

BUDGETED AMOUNT
($ MILLIONS)
GENERAL FUND

Economic De‐
velopment
Strategy

Economic Devel‐
opment

To support Citywide economic development
activities.

SPECIAL FUND

$5.34

‐‐

$0.15
(Reimbursed by
charges to Public
Works projects)

‐‐

Business Inclu‐ Public Works Bu‐
sion Program reau of Contract
Administration

To administer the City’s Business Inclusion Pro‐
gram, which expands subcontractor outreach
to small businesses, emerging businesses and
disabled veteran businesses.

IT‐GIS and Sys‐ City Planning &
tems Support Development

Funding for positions to support the imple‐
mentation of BuildLA, the Citywide effort to
streamline the delivery of development ser‐
vices.

‐‐

Comprehen‐
sive Zoning
Code Rewrite

To support the comprehensive rewrite and
update of the City’s Zoning Code.

‐‐

City Planning &
Development
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$1.91
(Planning Systems De‐
velopment Fund)

$0.46
(Planning Long‐Range
Planning Fund)

Priority—

MOBILITY

WHAT WE HAVE ACCOMPLISHED
Los Angeles has taken major strides to increase high‐
quality transportation choices for Angelenos. We have
secured over $40 billion in federal, state and local
funding that will enable us to double the size of our rail
network, expand our highways and support local trans‐
portation initiatives.

gridlock. After securing $150 million from the state in
2006, the City completed the synchronization of 100%
of LA’s traffic lights in 2013—the first major U.S. city to
do so. The Mayor fought to expand the carpool net‐
works on the I‐405/Sepulveda Pass, I‐5 Orange County,
and I‐5 San Fernando Valley North freeway segments.
And the innovative I‐110 and I‐10 Express Lanes are
giving motorists choices to get places faster.

Since 2005, we opened four rail and bus rapid transit
projects: the Orange Line, the Gold Line Eastside Ex‐
tension, Exposition Phase 1 and the Orange Line Chats‐
worth Extension. Two more are under construction –
Exposition Phase 2 and the Gold Line Foothill Extension
– and several more will begin heavy construction in the
coming years – the Crenshaw/LAX Line, Regional Con‐
nector and Westside Subway Extension. The City has
committed a portion of its Measure R local return
funds to ensuring that the City can facilitate Metro
construction work that impacts our city streets and
public utilities.

Giving Angelenos another option for avoiding traffic,
the City has added 76 miles of bikeways last fiscal year,
the highest one‐year total in L.A. history, with an ex‐
pectation to meet or exceed that number this fiscal
year.
Not content to rest on our accomplishments, the
Mayor created America Fast Forward, a bipartisan coa‐
lition that successfully lobbied for a $1.75 billion fed‐
eral low‐interest loan program to cities and states
across the country accelerate transportation infra‐
structure.

We have also invested in common‐sense plans to fight

KEY OUTCOME: INCREASING THE MILES OF STREET REPAIRS IN THE CITY
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WHAT WE NEED TO DO
The coming year will provide both opportunities and
challenges to the new administration. Over the last
two years, the City increased its street repairs to re‐
cord levels, which has halted the decline of L.A.’s
streets. Making sure we continue this higher level of
resurfacing will require additional funding sources, as
one‐time revenue streams like ARRA (Federal Stimulus)
funds and state bond money are used up.

tension. The City must work to maximize its benefits
from these projects, while minimizing the construction
impacts. The Office of Transportation Project Delivery,
established in September 2011, will continue to play
an important role in managing this growing portfolio of
transportation megaprojects in the City.

CicLAvia has given Angelenos a new perspective on
how our streets can be transformed into vibrant open
spaces to be enjoyed by hundreds of thousands. We
must continue support CicLAvia, to help it grow and
flourish as a partnership between the City and the non‐
profit foundation.
Additionally, within two years, four rail lines will be
undergoing heavy construction within the City’s bor‐
ders — Exposition Phase 2, the Crenshaw/LAX Line,
the Regional Connector and the Westside Subway Ex‐

BUDGET
MEASURE

Project

Location

I‐405 HOV Lane

West L.A. to
Encino

$1,034M

2014

Exposition Phase 2

Culver City to
Santa Monica

$1,511M

2016

Crenshaw/LAX

Crenshaw Blvd,
LAX

$1,749M

2018

Regional Connector

Downtown

$1,343M

2019

Westside Subway

Wilshire Blvd

$5,662M

2022

Total

$11,329M

DEPARTMENTS DESCRIPTION

Budget

BUDGETED AMOUNT
($ MILLIONS)
GENERAL FUND

Pavement
Preservation
Program

Public Works: Bu‐
reau of Street Ser‐
vices, DOT, GSD,
DOE

SPECIAL FUND

800 mile Pavement Preservation Program, con‐
sisting of 245 miles of resurfacing, 455 miles of
slurry sealing and 100 miles of crack sealing;
350,000 small asphalt repairs.

$17.7

Contractual services to trim 35,000 trees in
public streets and parkways to ensure safety.

$3.50

Sidewalk Re‐
pair and Ac‐
cess Ramps

Public Works: BSS General Fund will be used to repair sidewalks
damaged from tree root growth. Measure R
funding will be used to construct 1,500
sidewalk access ramps.

$10.00

Bicycle Plan‐
ning & Bike‐
ways Support

DOT, City Planning Funding for positions to implement the City’s
& Development
Bicycle Plan and Bicycle Program

‐‐

Tree Trimming Public Work: BSS

Target Open

16

$62.1
(Gas Tax, Measure R,
Prop C)

‐‐
$3.38
(Measure R)

$1.10
(Prop C, Measure R)

Priority—

EDUCATION AND STRONG COMMUNITIES

WHAT WE HAVE ACCOMPLISHED
Mayor Antonio Villaraigosa began his mayoral term in
a city with an education system marked by high drop
out rates and low educational achievement. He took
office determined to elevate the quality of education
for all Angelenos. Understanding that low educational
attainment and student attrition are caused by multi‐
ple factors both in and out of the classroom, Mayor
Villaraigosa championed a multifaceted approach to
improve education in the Los Angeles Unified School
District (LAUSD).

tions that could be implemented across the school
district. In addition, the Mayor ardently supported
district reforms focused on increasing accountability,
parent engagement, public school choice, and school
modernization.
As a result, the Mayor’s Partnership schools network is
one of the largest turnaround efforts in the nation,
reaching across 22 schools and nearly 16,500 students.
Overall, the Partnership schools have increased API
scores, graduation rates, and high school exit exam
pass rates. The innovations developed by the Partner‐
ship schools are now used throughout LAUSD to im‐
prove the City’s education system. In addition, more
than 160 LAUSD schools have been transformed by the
Mayor’s turnaround strategies and the number of
charters schools have tripled.

Although AB 1381, which established mayoral control
of LAUSD, was overturned by the courts, the Mayor
quickly instituted the Office of Education in City Hall to
champion education reform. The Office coordinated
the historic Partnership for L.A. Schools, a collabora‐
tive network of public schools independent of LAUSD,
which not only aimed to turn around the city’s most
challenged schools but also pilot reforms and innova‐

KEY OUTCOME: BETTER STUDENT PERFORMANCE AT LAUSD SCHOOLS
Low scoring schools (less than 650 API)

32%

32%
26%

16%

2005

37%

Schools meeting or exceeding state goal (800 API)

18%

23%

25%

24%

18%
14%

2006

28%

2007

13%

2008

2009
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11%

2010

9%

2011

9%

2012

WHAT WE NEED TO DO
to resources. The Partnership network will continue to
develop innovations in academic achievement. In ad‐
dition, expanding public‐private partnerships will pro‐
vide resources and services to help link students to
academic success. Support for these initiatives will
continue innovative reform and collaboration for L.A.’s
education system well into the future.

Moving forward, continuing the Mayor’s education
reform and modernization initiatives will ensure that
L.A.’s schools remain competitive and provide a qual‐
ity education for the next generation of Angelenos.
With more than $15 billion in funding brought in by
the Mayor for construction and modernization, stu‐
dents will have improved facilities and greater access

Local Bond Funds to Build, Repair and Modernize Schools Since 2005
(Billions)

Measure Y—$3.985

BUDGET
MEASURE

Prop 1D—$3.985

Measure Q—$7

DEPARTMENTS DESCRIPTION

BUDGETED AMOUNT
($ MILLIONS)
GENERAL FUND

Library Tech‐
nology Re‐
placement

Library

To replace technology infrastructure.

SPECIAL FUND
‐‐

$1.20
(Library Fund)

Library Service Library
Restoration

To restore Sunday service and expand service
at the Central Library and eight Regional Li‐
braries.

‐‐

Celes King III
Recreation &
Pool & Lincoln Parks
Park Pool

Funding for replacement, renovations and up‐
grades to the two pools.

$10.70

Citywide Mu‐
ral Project

To support the restoration of vintage art mu‐
rals, new murals and mural education pro‐
grams.

Cultural Affairs

18

$1.00
(Library Fund)

‐‐

‐‐

$1.75
(Arts & Cultural Facili‐
ties & Services)

Priority—

PUBLIC SAFETY

WHAT WE HAVE ACCOMPLISHED
When Mayor Villaraigosa began his first term, the Los
Angeles Police Department was still under Federal
oversight as a result of the Rampart Corruption Scan‐
dal. Today, the LAPD has embraced the reforms of the
Consent Decree and is a model for police agencies na‐
tionwide. There are now over 10,000 police in Los An‐
geles and crime rates are at the lowest they have been
since Dwight D. Eisenhower was president. Innovative
crime reduction programs, increased police presence
and training, and positive investments in Los Angeles
have reduced crime while increasing community trust
and cooperation. At present, Los Angeles is the safest
big city in America.

have been implemented and rigorously practiced. The
City even commissioned a UCLA report on potential
sea‐level rise in the region and studied potential risk
mitigation strategies.
As of December 2012, the LAPD increased their ranks
to over 10,000 officers, fulfilling the Mayor’s commit‐
ment to create a stronger police presence within the
City. The police force is now one of the most diverse in
the nation, better reflecting the rich multi‐cultural and
multi‐ethnic make‐up of Los Angeles: 12% African
American, 1% American Indian, 7% Asian/Pacific Is‐
lander, 35% Caucasian, 2% Filipino, 43% Hispanic, and
19% female.

The city has enhanced the security of its infrastructure
with technologically‐advanced command centers and
undertaken efforts to improve its emergency response
times. Recognizing the dynamic landscape of Southern
California, comprehensive disaster‐response plans

By 2012, crime rates in the city had fallen to historic
lows. Violent and property crime rates (Part 1 crimes)
were down 27%; violent crimes alone decreased 40%;
and gang crimes reduced by 37%.

KEY OUTCOME: INCREASE PUBLIC SAFETY BY INCREASING LAPD SWORN OFFICERS TO 10,000
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WHAT WE NEED TO DO
Continuing innovative new crime‐reduction strategies
will ensure that Police target areas with highest gang‐
crime rates in the City. The Community Law Enforce‐
ment and Recovery (CLEAR) program has been ex‐
panded to nine targeted sites, and has facilitated the
recovery of gang‐infested communities through a
committed collaboration among City and County
criminal justice agencies, the LAPD, and community
members in targeted communities. In 2012, the Gang
Reduction Youth Development Office (GRYD) an‐
nounced that there had been a 47% reduction in vio‐
lent crime in Watts since 2005. Communities across
Los Angeles depend on LAPD to continue these efforts.

tained at 2012‐13 levels ($21.7M).
For the 2013‐14 budget, the Los Angeles Fire Depart‐
ment will receive $549M, a 6.94% increase over 2012‐
13. This funding maintains sworn staffing levels, re‐
opens the drill tower allowing for the hiring and train‐
ing of 140 new firefighters, and replaces essential ve‐
hicles and equipment.

The proposed budget maintains a force of 10,023 offi‐
cers ($1,310.8M or 4.31% increase over 2012‐13.)
The GRYD Office’s gang reduction, intervention and
prevention programming model is now an interna‐
tional best practice and its funding request is main‐

BUDGET
MEASURE

DEPARTMENTS DESCRIPTION

BUDGETED AMOUNT
($ MILLIONS)
GENERAL FUND

SPECIAL FUND

LAPD Replace‐ Police
ment Vehicles

To acquire 294 Black & White vehicles, 36 mo‐
torcycles, 190 plain vehicles, 71 undercover
vehicles, six slick‐top vehicles and eight spe‐
cialized vehicles.

Police Officer
Hiring

Police

To maintain sworn staffing levels at 10,023
officers.

$9.58

‐‐

Automatic
Vehicle Loca‐
tor Project

Fire

Fire Department equipment to dispatch emer‐
gency vehicles to 9‐1‐1 calls based on the cur‐
rent physical location.

$2.00

‐‐

Upgrade 25
Fire Compa‐
nies

Fire

To upgrades 25 Fire Companies to Advanced
Life Support (ALS) status to help reduce critical
response times.

$1.50

‐‐

20

$14.99

$11.01
(MICLA and Forfeited
Assets Trust Fund)

Priority—

ENVIRONMENT

WHAT WE HAVE ACCOMPLISHED
Long gone are the days when Los Angeles was known
for eye‐watering smog. L.A. has started a new chapter
as a global leader in the effort to combat local air pol‐
lution and climate change. Working together, the City
has reduced overall greenhouse gas (GHG) emissions
by nearly 30%, cut air pollution in half at Port of Los
Angeles, quadrupled the City’s use of renewable en‐
ergy, increased recycling rates to over 75%, and
opened over 650 acres of parkland.

the City. To cut down on this major regional polluter,
the Mayor developed the Clean Air Action Plan, which
brought environmentalists, business, and labor to‐
gether to demonstrate that it is possible to grow
green. As a result, toxic nitrogen oxides and diesel par‐
ticulates in the air have been reduced by over 70% and
sulfur oxides have been reduced by over 50%. Addi‐
tionally, the Mayor launched the most aggressive
Clean Truck Program in the world by banning trucks at
the port that do not meet 2007 USEPA standards.

In 2007, the Administration presented the “Green LA
Climate Action Plan,” an all‐of‐the‐above aggressive
plan to make Los Angeles the capital of sustainability –
not smog. By 2010, the DWP quadrupled its renewable
energy use to 20% through new solar, wind, and geo‐
thermal energy sources. The DWP has also been able
to reduce water use by 20%, a necessary task in LA’s
arid climate.

The Mayor has embedded innovative green ap‐
proaches into the City’s municipal operations, includ‐
ing converting the City’s vehicle fleet to clean‐burning
fuels, synchronizing traffic signals to reduce emissions
from idling, retrofitting all of the city’s traffic signals
and street lights to efficient LED lights, and promoting
alternative modes of transit by opening four new tran‐
sit lines and putting in place a plan to build 1,600 miles
of bikeways in L.A.

The Port of Los Angeles, where 40% of all container‐
ized goods enter the United States, is also owned by

KEY OUTCOME: REDUCE GREENHOUSE GAS EMISSIONS 30% BELOW 1990 BASELINE
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WHAT WE NEED TO DO
mentation of the City’s feed‐in‐tariff, a landmark pro‐
gram that allows DWP to purchase excess solar power
generated by utility customers who have installed so‐
lar panels on their property. And continuing and ex‐
panding the great success that is CicLAvia will require
stable long‐term funding solutions between the city
and its non‐profit partners.

The Mayor has demonstrated a commitment to open
space and pushed for the opening of 650 acres of new
parkland — twice the amount of the previous two ad‐
ministrations combined — and launched the 50 Parks
Initiative to build parks in neighborhoods that need
them the most. He has fought to bring back the City’s
original lifeblood, the Los Angeles River. The USEPA
recognized the River as navigable and now Angelenos
can kayak down the historic waterway. The Mayor also
set up a non‐profit that has planted over 400,000 trees
in the City since 2005.

LADWP ENERGY PORTFOLIO
Natural Gas
22%

The City must continue implementation of the city’s
aggressive green energy, transportation and open
space plans. The DWP must continue to increase its
share of renewable power to 33% by 2020 to meet
state requirements, and stay on track to divest from
coal‐powered in the next decade.

Coal
39%

Nuclear
11%
Large
Hydroelectric
5%

Renewable
20%

The next administration will also oversee the imple‐

BUDGET
MEASURE

Other
3%

DEPARTMENTS DESCRIPTION

BUDGETED AMOUNT
($ MILLIONS)
GENERAL FUND

L.A. River Revi‐ Public Works: BOE To implement the L.A. River Revitalization
talization Pro‐
Master Plan. For 2013‐14 there is $1.1B in on‐
ject
going L.A. River projects, including 14 bridges,
bike paths, parks, riparian system restoration.
Proposition O
Projects Opti‐
mization Plan

Public Works: BOS To realign funding totaling $0.87 million to the
Proposition O Fund.

Green Building Building & Safety
Code Plan
Check Services

To enforce the City’s Green Building Code.

LED Conver‐
sion Program

To replace existing street lighting fixtures with
energy‐saving LED units

Public Works: BSL

SPECIAL FUND

$0.11

$0.11
(Stormwater Pollution
Abatement Fund)

‐‐

‐‐

‐‐

$0.86
(Building & Safety Build‐
ing Permit Enterprise
Fund)
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‐‐

$2.47
(Street Lighting Mainte‐
nance Assessment)

Highlight—

LOS ANGELES WORLD AIRPORTS

The Los Angeles World Airports (LAWA) owns and
operates three airports in Southern California: Los An‐
geles International (LAX), LA/Ontario International
(ONT), and Van Nuys Airport (VNY). LAX is the world’s
busiest origin and destination airport and ranks 7th in
the world for the number of passengers traveling
through its terminals. In addition, LAX contributes
greatly to the local economy with an annual economic
impact of $60 billion, $21 billion generated directly
within the City of Los Angeles.

is one of the City’s biggest and most successful job
creation efforts. The projects are being funded by a
combination of revenue bonds, LAX revenue, and
other funding streams.
Bradley West—Tom Bradley International Terminal
Expansion
The centerpiece of LAX modernization is the Bradley
West project. The terminal expansion project will ac‐
commodate large new aircraft, such as the Airbus A380
super jumbo jet and the Boeing 787 Dreamliner, allow‐
ing passengers to experience the next‐generation in
commercial aviation. Featuring dual passenger loading
bridges for faster boarding and deplaning, a Great Hall
with 140,000 square feet for premier dining, retail
shopping and other passenger amenities, the fully
modernized facility will be able to accommodate 4,000
passengers per hour, up from the current 2,800. The
construction is designed to achieve a LEED Silver certifi‐
cation.

LAX Modernization
The City of Los Angeles is taking dramatic steps to
modernize and enhance LAX, making the airport one of
the premier transportation hubs in the country. The
modernization project is the largest public works pro‐
gram in the history of Los Angeles with its vast scope
of projects and a total budget of $4.11 billion. By also
creating nearly 40,000 jobs and generating $7 billion in
local economic activity the LAX modernization project

KEY OUTCOME: SPECIFIC PLAN AMENDMENT STUDY OF THE LAX MASTER PLAN PROGRAM
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Central Terminal Area Refurbishment
The last time the LAX Central Terminal Area was up‐
graded was in time for the 1984 Olympics. A series of
refurbishment projects will greatly improve the trav‐
eler’s experience by decreasing congestion in the ter‐
minals, improving security infrastructure, upgrading
baggage handling facilities, enhancing the visual ap‐
pearance of the CTA and enhancing concessions and
retail opportunities. Upgrades also will be installed in
several of the current passenger terminals over the
next several years.
Central Utility Plant Replacement
To meet the demand placed by the new renovations
throughout LAX, the 50‐year‐old Central Utility Plant
(CUP) will be replaced with a more modern, efficient
facility. The redesigned CUP will be 25 percent more
energy efficient than the current facility and will meet
all current air‐quality regulations.

KEY OUTCOME: CREATING A WORLD‐CLASS GATEWAY TO L.A.
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Highlight—

PORT OF LOS ANGELES

The Port of Los Angeles (POLA) is the largest container
port in the United States, serving as a global hub for
international trade and major point‐of‐entry to the U.S.
market. Bringing in over $280 billion worth of goods
each year, POLA is a focal point of Los Angeles’ econ‐
omy. The Port of Los Angeles has invested $1.3 billion in
capital improvements to maintain its status as one of
the world’s premier ports while simultaneously decreas‐
ing its environmental impact by growing green. Recent
projects, such as the deepening of the main channel
and improvements to its rail yard have ensured that the
port remains the top destination for trade goods from
the Pacific Rim for years to come. It has successfully
completed these improvements while maintaining a
deep commitment to community engagement, sustain‐
able development, and local job creation.

increasing the depth of the main channel from 45 feet
to 53 feet, a new generation of container vessels can
now access terminals in the port. The $370 million dol‐
lar effort will allow the port to accommodate the largest
container ships in the world – even ships that will be
too large for the expanded Panama Canal. These im‐
provements are key to maintaining the port as the # 1
container port in the nation by attracting more vessels
while cutting transportation costs.
Berth 200 (West Basin) Rail yard
The Berth 200 Rail Yard improvements are a prime ex‐
ample of how port is growing and greening. Through a
collaborative effort between federal government, state
government, Metro and the port, multiple improve‐
ments to the rail yard will make the transport of cargo
more efficient while making the port more eco‐friendly.
The creation of new on‐dock rail yards for major con‐
tainer terminals will increase the amount of containers
loaded directly on to trains, resulting in 2,300 fewer

Main Chanel Deepening Project
After ten years of work, the Port of Los Angeles com‐
pleted its main channel deepening project in 2012. By

KEY OUTCOME: CONTAINER MOVEMENT AT THE PORT OF L.A. (MILLION TEU EQUIVALENTS)
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truck trips and saving 593,955 tons of emission over 20
years. The project will provide 2,000 construction jobs,
318,000 new trade‐related jobs for the region and $1
billion in annual state revenue by 2030.

USS Iowa
In addition to creating parks and growing green, the
L.A. waterfront is also becoming a top tourist destina‐
tion by adding signature attractions that draw visitors
from all over the world. A signature project in this ef‐
fort is the USS Iowa, a retired Iowa‐class battleship
that now plays host to Angelenos as well as thousands
of cruise ship tourists each year. Commissioned in
1943, the 41,000‐ton ship measures almost three foot‐
ball fields in length along the waterfront. The historic
battleship has hosted presidents from Franklin Roose‐
velt to Ronald Reagan, and has earned 11 battle stars
through its service in WWII, the Korean War, and the
Cold War. Officially opened as a museum ship in 2012,
she is now one of Southern California’s premier histori‐
cal sites.

Wilmington Waterfront Park
By collaborating with the surrounding communities,
the developments at the Port of LA have not come at
the cost of quality of living for the Angelenos who live
and work nearby. Nothing demonstrates the Port’s
commitment to growing green responsibly than the
Wilmington Waterfront Park, a $55 million 30‐acre
park between the Port and the Wilmington neighbor‐
hood. The park provides open space for the Port’s
neighbors to jog, bike, and walk their pets, while also
greening the area with 653 trees. It also includes a
children’s playground and sightseeing binoculars pro‐
viding spectacular views of one of L.A.’s economic jew‐
els.

Polution Levels as % of 2005 Baseline

KEY OUTCOME: LOWER EMISSIONS PER TWENTY‐FOOT UNIT ENQUIVALENT OF CARGO
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Highlight—

DEPARTMENT OF WATER AND POWER
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Clean Water

The availability of clean water significantly contributes
to the growth and development of Los Angeles. To en‐
sure and improve the provision of clean water LADWP
initiated the Water System’s Capital Improvement Pro‐
gram, a ten‐year plan that improves
infrastructure for water delivery and
Water Conservation in Los Angeles
regulatory compliance. Investments
Total Water Use and Population
to improve drinking water quality
4.0
are the largest component of this
Populat ion
3.8
plan. For example, through the Wa‐
ter System’s Capital Improvement
3.6
Program LADWP is improving its
3.4
water quality by eliminating de‐
pendence on large in‐city open res‐
3.2
ervoirs. LADWP is also instituting
3.0
more comprehensive monitoring
2.8
programs to ensure that the water
delivered is of the highest quality
2.6
and meets all state and federal
FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11
drinking water regulations.

Population (Millions)

Gallons of Water Used
(Billions)

The Los Angles Department of Water and Power
(LADWP) is the largest municipal water and power util‐
ity in the nation, providing reliable and safe water and
power to over 1.4 million customers in Los Angeles.
Capital funds are raised through the sale of bonds and
no tax support is used to support its efforts.

KEY OUTCOME: LOWER OR COMPARABLE WATER RATES
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Francisco

Arcadia
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LADWP is also instituting more comprehensive monitor‐
ing programs to ensure that the water delivered is of the
highest quality and meets all state and federal drinking
water regulations.

the largest carbon reduction plan by any city in the na‐
tion. In a city known for its smog and grit, LADWP’s
commitment to cleaner air is helping cement Los Angeles
as one of the biggest green cities in America.

Clean Power

Service Reliability

Over the next 15 years LADWP will replace over 70% of
its power supply with greener, more sustainable technol‐
ogy. Renewable energy, rebuilding coastal power plants,
maximizing efficiency and a move to zero coal will mark
the future of LA’s green power. No other utility in the
country is making such significant changes.

Through infrastructure improvements LADWP is improv‐
ing service reliability. By improving water system infra‐
structure the Water System Capital Improvement Plan is
ensuring the reliable and efficient provision of water. The
Power Reliability Program ‐ a $1 billion dollar program
funded through a power reliability surcharge ‐ ensures
continued, reliable energy service for future generations
by reducing temporary circuits, replacing distribution
infrastructure, reducing frequency of system interrup‐
tions and increasing training of mechanics to ensure
maintenance is provided in a quick and dependable man‐
ner.

Coal Free
The LADWP took a historic action this year by vowing to
eliminate the city’s reliance on coal power. While Los
Angeles currently receives 39% of its power from coal,
that number will be reduced to zero by 2025, marking

KEY OUTCOME: LOWER OR COMPARABLE POWER RATES
$100.00
$86.46
$75.00

$71.66

$67.81

$88.84

$88.67

SC Edison

San Diego

$74.79

$50.00

$25.00

$0.00
LADWP

Pasadena

Glendale

28

Burbank

Proposed Budget

29

PROPOSED FY 2013‐14 BUDGET — SUMMARY OF RECEIPTS

30

SUMMARY OF RECEIPTS

31

SUMMARY OF APPROPRIATIONS

32

Summary of Appropriations

33

Organization of the City of Los Angeles

34
Housing and
Community
Investment

Supplemental Information

35

KEY REVENUE SOURCES
Industry and Employment
The table below summarizes the average number of employed and unemployed residents of the City and the County, together
with the average annual unemployment rate of the City, County, State and the United States. Historically, the City’s unemploy‐
ment rate has been higher than both the County’s and the State’s rates.
ESTIMATED AVERAGE ANNUAL EMPLOYMENT AND
UNEMPLOYMENT OF RESIDENT LABOR FORCE (1)
Civilian Labor Force
City of Los Angeles
Employed
Unemployed
Total

2008

2009

2010

2011

2012

1,764,200
159,000
1,923,200

1,676,600
243,700
1,920,300

1,647,900
266,900
1,914,800

1,669,800
261,800
1,931,600

1,680,100
230,900
1,911,000

County of Los Angeles
Employed
Unemployed
Total

4,565,500
369,500
4,935,000

4,335,200
569,000
4,904,200

4,291,500
619,100
4,910,600

4,323,000
604,200
4,927,200

4,345,700
534,000
4,879,700

Unemployment Rates
City
County
State
United States

8.3%
7.5
7.2
5.8

12.7%
11.6
11.3
9.3

13.9%
12.6
12.4
9.6

13.6%
12.3
11.7
8.9

12.1%
10.9
10.5
7.6

(1)

March 2012 Benchmark report; not seasonally adjusted. The “benchmark” data is typically released in March for the prior calendar year.
Source:

California Employment Development Department, Labor Market Information Division for the State and County; U.S. Bureau of Labor, Department of
Labor Statistics for the U.S. Items may not add to totals due to rounding.

The table below summarizes the California Employment Development Department’s estimated average annual employment for
the County, for various employment categories. Separate figures for the City are not maintained. Percentages indicate the per‐
centage of the total employment for each type of employment for the given year. For purposes of comparison, the most recent
employment data for the State is also summarized.
LOS ANGELES COUNTY
ESTIMATED INDUSTRY EMPLOYMENT AND LABOR FORCE(1)
County

Agricultural
Natural Resources and Mining
Construction
Manufacturing
Trade, Transportation and Utilities
Information
Financial Activities
Professional and Business Services
Educational and Health Services
Leisure and Hospitality
Other Services
Government
Total(2)
(1)

(2)

State of California

2000

% of
Total

2012

% of
Total

2012

% of
Total

7,700
3,400
131,700
612,200
786,000
243,700
224,500
587,900
416,800
344,700
140,000
581,300
4,079,800

0.2%
0.1
3.2
15.0
19.3
6.0
5.5
14.4
10.2
8.4
3.4
14.2
100.0%

5,400
4,200
108,800
365,700
762,000
190,300
210,200
567,200
544,300
414,100
140,700
556,800
3,869,700

0.1%
0.1
2.8
9.5
19.7
4.9
5.4
14.7
14.1
10.7
3.6
14.4
100.0%

402,500
30,100
587,500
1,252,800
2,725,100
430,400
774,600
2,235,100
1,879,200
155,100
505,700
2,375,100
14,797,100

2.7%
0.2
4.0
8.5
18.4
2.9
5.2
15.1
12.7
1.0
3.4
16.1
100.0%

Since 2000, the California Economic Development Department has converted employer records from the Standard Industrial Classification coding system to
the North American Industry Classification System.
Total may not equal sum of parts due to independent rounding.

Note: Based on surveys distributed to employers; not directly comparable to Civilian Labor Force data reported in Table 2.
Source: California Employment Development Department, Labor Market Information Division, March 2012 Benchmark report.
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COUNTY, STATE AND U.S. PERSONAL INCOME
Personal Income(1)
(thousands of dollars)

Year and Area
2008
County
State
United States
2009
County
State
United States
2010
County
State
United States
2011
County
State
United States
2012
County
State(2)
United States(2)

Per Capita Personal Income
(dollars)

$ 417,454,378
1,610,697,843
12,451,660,000

$ 42,881
44,003
40,947

$ 392,579,855
1,516,676,660
11,852,715,000

$ 40,111
41,034
38,637

$ 403,144,483
1,564,209,194
12,308,496,000

$ 41,025
41,893
39,791

$ 420,913,463
1,645,138,372
12,949,905,000

$ 42,564
43,647
41,560

N/A
$ 1,711,110,319
13,401,868,693

N/A
$ 44,980
42,693

(1)

County and State Levels updated November 26, 2012 ‐ new estimates for 2011; revised estimates for 2009‐2010.
United States Level updated September 25, 2012; revised estimates for 2009‐2011.
Source: US. Bureau of Economic Analysis, accessed March 29, 2013

(2)

TAXABLE SALES
(in thousands)
Apparel stores
General merchandise stores
Food stores
Eating and drinking establishments
Home furnishings and appliances
Building materials and farm imple‐
ments
Auto dealers and auto supplies
Service stations
Other retail stores
Retail stores total
All other outlets(1)
TOTAL ALL OUTLETS(2)
(1)
(2)

2007
$ 1,897,411
3,952,550
1,834,470
5,632,290
1,294,546

2008
$ 2,097,824
3,542,908
1,888,581
5,743,366
1,338,890

2009
$ 2,404,735
2,448,694
2,126,677
5,437,781
1,566,716

2010
$ 2,551,905
2,534,482
2,123,626
5,637,405
1,590,667

2011
$2,715,953
2,660,830
2,188,481
6,049,187
1,609,905

2,252,227

1,924,786

1,700,820

1,711,735

1,834,117

4,077,852
4,494,346
5,070,023
30,505,725
9,626,679
$40,132,404

3,302,737
5,159,799
4,383,989
29,382,881
9,909,316
$39,292,197

2,760,647
3,621,498
3,425,579
25,493,148
8,098,716
$33,591,864

2,865,868
4,114,016
3,451,949
26,581,623
8,233,833
$34,815,457

3,224,150
4,952,984
3,599,674
28,846,283
9,011,361
$37,857,643

Primarily manufacturing and wholesale businesses.
Items may not add to totals due to rounding.

Source: California State Board of Equalization, Research and Statistics Division.

RESIDENTIAL BUILDING PERMIT VALUATIONS AND NEW UNITS
Valuation(1)
Residential (2)
Miscellaneous (3)
Total Valuation
Number of Units:
Single family (4)
Multi‐family (5)
Subtotal Residential
Miscellaneous (6)
Total Units
(1)
(2)
(3)
(4)
(5)
(6)

2008

2009

2010

2011

2012

$ 1,280
17
$ 1,297

$ 604
11
$ 615

$ 878
15
$ 893

$1,131
26
$1,157

$1,407
17
$1,424

1,070
5,333
6,403

781
1,892
2,673

772
3,374
4,146

726
5,258
5,984

1,059
5,615
6,674

278
6,681

185
2,858

370
4,516

390
6,374

477
7,151

In millions of dollars. “Valuation” represents the total valuation of all construction work for which the building permit is issued.
Valuation permits issued for Single‐Family Dwellings, Duplexes, Apartment Buildings, Hotel/Motels, and Condominiums.
Valuation of permits issued for “Addition Creating New Units – Residential” and “Alterations Creating New Units – Residential.”
Number of dwelling units permitted for Single‐Family Dwellings and Duplexes.
Number of dwelling units permitted for new Apartment Buildings, Hotel/Motels, and Condominiums.
Number of dwelling units added includes “Addition Creating New Units – Residential” and “Alterations Creating New Units ‐ Residential.”
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More than 70% of the City’s General Fund revenue comes from seven major taxes: property, utility, business, sales, hotel, docu‐
mentary, and parking. This section provides an overview of the key revenue sources of the General Fund, the current trends in
receipts, and expectations for the upcoming year(s) that together provide context and guidance in developing a strategy to keep
the City on the path to fiscal sustainability. Taxes grew at an average annual rate of 3.2 percent from 1990 through 2012, reflecting
high periods of economic growth during real estate and internet investment cycles and decreasing revenue during the subsequent
recessions. Fiscal Year 2012‐13 revised revenue is expected to exceed the prior peak level set in 2008‐09. Fiscal Year 2013‐14 as‐
sumes growth of 2.4 percent with the inclusion of one‐time ex‐CRA receipts in Fiscal Year 2012‐13 or 3.2 percent growth without.
Outgoing years assume a more moderate growth rate of 3 percent, consistent with a stable economy.

Seven General Fund Taxes

Replenishing the General Fund
When the Great Recession struck, the Los Angeles’ General Fund revenue from its seven largest sources was at nearly $3.25 billion.
As the economy fell, so did city revenue, with general fund revenue shrinking almost 5% in 2010 compared to 2009. The Mayor had
to make difficult choices about how to meet the city’s demands with a decreasing supply of funding. These decisions, however,
have put the city on a more stable financial footing; and as general fund revenue increases, the worst is behind us. During fiscal
year 2012‐2013, the General Fund is expected to replenish the losses it suffered during the recession, and is even expected to sur‐
pass its highest‐ever value by the end of the fiscal year.
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Property Tax
Property tax receipts are the largest source of revenue for the City’s General Fund, accounting for more than one‐third of total
revenues. The principal categories of property taxes are: secured receipts, unsecured receipts, redemptions, sales tax replace‐
ment, and vehicle license fee replacement. Taxes levied on secured and unsecured property are limited to 1% of taxable property
valuation. Since property taxes are a fraction of valuation, the assessed value of property in the City factor considerably into the
amount of property taxes received as well as projections for the future. In Fiscal Year 2013‐2014, the assessed value of property
in the City of Los Angeles is expected to increase by 2.9% to $428 billion.

Utility User's Tax
ACTUAL

BUDGET

REVISED

PROPOSED

670
$ MILLIONS

The utility user's tax is composed of
taxes on electricity, gas and com‐
munications usage. These compo‐
nents are affected by the price of
fuel, weather, and the changing
telecommunications market‐
place. In 2012‐13, Utility user's tax
decreased by 1% from $621 million
to $615 million. However, it is ex‐
pected to grow 2.7% for 2013‐14 to
$642 million.

UTILITY USERS' TAX
12‐MONTH MOVING SUM
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$642
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FISCAL YEAR ENDING
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City Hotel Tax Receipts
Revenue from the transient occupancy tax, which is assessed on room rates and occupancy of available rooms, was the first tax
to recover after the recession. Fiscal year 2011‐12 finished at $149 million, nearly the same as the 2007‐2008 fiscal year. Current
receipts are trending above plan and the revenue estimate has been increased. With hotels operating at near‐capacity levels,
future growth will largely be confined to increasing room rates.

City Hotel Tax Receipts
12‐Month Moving Sum
Actual

180

Revised and Proposed Estimates

Budget

174.4

164.9

170
$ Millions
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Fiscal Year Ending
Sales Tax Receipts
After falling by over 15% in 2009 alone, city sales tax revenue has increased by almost 8% each year. In Fiscal Year 2012‐2013,
sales tax revenue reached its pre‐recession high of $450 million. Projections for 2013‐2014 expect revenue to continue increas‐
ing, reaching $470 million by the end of the fiscal year.
City Sales Tax
12‐Month Moving Sum
City Tax Receipts ‐‐ 1% Tax Rate

Budget

FY14 Projections
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