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This Proposed Budget for fiscal year 2004-05 is the result of a year-long collaborative
effort by city elected officials, city departments, neighborhood councils, and hundreds
of Los Angeles residents and business-owners who came together to develop a plan that
funds Los Angeles’ priorities and enhances services across the city.
The economy adversely impacted city revenues and this budget was prepared against the
backdrop of a projected $300 million shortfall. But rather than making across-the-board cuts
to every City Department, we used Priority-Based Budgeting to give priority to funding the
services that achieve our goals. Priority-Based Budgeting also enabled us to find innovative
ways to make city government work more efficiently to provide quality services.

“Despite a tough year
for our local economy,
my Proposed Budget

PRIORITY
includes a number of key
investments to help us
achieve our goals.”
— Mayor Jim Hahn

Through our new Priority-Based Budgeting process, we focused
on determining what results we wanted to achieve through our
budget and then worked to determine the best way to achieve
those results.
We thoroughly reviewed every service our city government
provides—from street repair to police patrol to after-school
programs to building code enforcement—and we looked at
the price to provide each service. We then looked at ways to
provide these services more efficiently. This budget is a blueprint
of how we will fund the services we need to meet our priorities.
One of the most important results we want is a safer city.
Increased public safety makes life better for our residents
and attracts jobs and investment to our neighborhoods.
In the last two years, we worked hard to put more police
officers on our streets and to rebuild partnerships between the
Los Angeles Police Department and the communities it serves. As
a result of Chief Bratton’s leadership, the dedication of our police
officers, and the cooperation of thousands of local residents, violent crime is down in every category—homicides went down by
more than 20 percent. We cannot afford to slow this momentum.

Despite a tough year for our local economy, my Proposed Budget includes a number of key
investments to help us achieve our goals.

1

Making LA the safest big city in America

We provide funding that will allow us to hire a limited number of new police officers and
re-deploy to the field uniformed police officers currently performing administrative duties.
These changes will effectively put over 100 additional officers on our streets and in other
high-priority services.
Approximately 85 percent of calls to our city’s Fire Department are related to medical emergencies, not fires. This budget proposal funds additional paramedics and enough ambulances
to provide an ambulance in every fire station for the first time in our city’s history. This will
enable the department to respond more quickly and effectively to medical emergencies.

CITY OF LOS ANGELES
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Crime prevention is key to making our city safer. That’s why my budget proposal includes
funding to add 500 children across the city to our nationally-recognized LA’s BEST program,
which gives students a safe and educational place to go during the hours they are most likely
to be left unsupervised. We will also continue to seek additional grant funding and private
contributions to give more students access to this successful program.

2

Ensuring neighborhoods are good places to live

We provide funding for the Department of Recreation and Parks to maintain our 47 CLean
And Safe Spaces (CLASS) parks, which are located in some of our city’s most economically
challenged neighborhoods. Since the program’s inception in 2001, the CLASS parks program
has provided more than 230,000 young people with a supervised place to play.
Over 80 neighborhood councils have been certified in the last two years and my Proposed
Budget continues to make $50,000 available to each council for operating costs or neighborhood projects that are important to them.
We provide funding to operate three new or renovated branch libraries that will open this
year as a result of the library bond that voters passed in 1998. Funding is provided to keep
our Central Library and eight regional libraries open seven days and 60 hours per week.
All 63 branch libraries will be open six days per week—38 will be open 52 hours per week
and 25 will be open 40 hours per week.

3

Getting to where I want to go safely and reliably

Neighborhood councils consistently rated street maintenance as a top priority. My Proposed
Budget includes funding to improve a record 435 miles of streets this year—twice the number
of last year’s budget.
This budget also provides over $14 million for the city’s DASH bus service, Commuter
Express, and para-transit to help relieve traffic congestion and provide Los Angeles residents
and visitors with safe and reliable public transportation.

4

Creating quality jobs, developing a competitive
workforce, and enhancing Los Angeles’ business climate

In the last two years, we provided over $11 million in tax relief for our local businesses
through a two-year moratorium on business taxes for small start-up businesses and other
business tax reforms.
We will continue to support business tax reform, and we must also continue investing in
our workforce so that Los Angeles residents are prepared to fill the jobs of the future.
The Community Development Department will continue to provide assistance to Los Angeles
residents who are seeking jobs or training. This budget provides over $7 million for job
search and training services, skills upgrade training for people who have been laid off, rapid
response services to assist employees and employers affected by plant closures or downsizing, and other crucial services to keep Los Angeles residents employed.
We also provide funding for the Youth Opportunity program, which helps prepare young
people for today’s competitive job market, and the LA Free Cash for College project, which
each year helps over 10,000 students and their families access college financial aid.
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SOURCE: Office of the Mayor

5

Increasing the quality, quantity, and
affordability of housing in Los Angeles

This year we realize our goal of creating a $100 million Housing Trust Fund—one of the
largest of its kind in the nation. Already, the number of housing units under construction
has doubled compared with two years ago, and most of the affordable units received funding
from the Housing Trust Fund.
This year’s budget increases the number of building inspections performed to ensure that
landlords are meeting the city’s standards for safe and clean housing.
To help those without housing get back on their feet, we provide $4 million to keep winter
shelters open for one year.

6

Supporting a Los Angeles City government
that works better and costs less

Los Angeles will continue to provide residents and businesses with access to local government services seven days a week, 24 hours a day through our 3-1-1 “One Call to City Hall”
Center. Nearly $5 million is provided to maintain this crucial connection between neighborhoods and city government as we prepare to upgrade the system to provide faster and more
efficient response to requests for service.
I want to thank the city elected officials, city department managers and staff, and the hundreds of Los Angeles residents and business owners who assisted me in this process. I look
forward to continuing our dialogue about our great city and the investments we must make
to ensure we have safe and healthy neighborhoods for generations to come.
Sincerely,

James K. Hahn

CITY OF LOS ANGELES
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Reading the

New Budget Summary
This budget summary document is organized differently than previous years. Rather than presenting individual departmental budgets, this document presents
the budget priorities and the services that are funded
to achieve these priorities. The document is organized
as follows:

1 Funding Our Priorities: Introduces the concepts, process, and participation in the PriorityBased Budgeting process, and provides an
overview of the budget priorities and efforts to
balance the budget to address the budget deficit.

2 Financial Overview: Describes the projected
revenue that is anticipated to fund the Proposed
Budget.

3 Budget Priorities Section:
—

Budget Priority Statement

—

Priority Overview: Describes the budget priorities and the anticipated outcomes or results
to be achieved by the priorities. For example,
a lower crime rate is an anticipated result for
the safer city priority.

—

Funding Overview: Provides an overview of
the services funded, services reduced, and efficiencies realized.

—

Services Funded: Highlights services funded
by budget strategy.

—

Services Reduced: Identifies the services
that, while valued, are not funded in this
Proposed Budget due to the City’s serious
fiscal situation.

—

Efficiencies: Presents the cost savings ideas
that were implemented to continue to deliver
services at a lesser cost.

NOTE: Budget numbers included in this document are based
on the price analysis of services (see Services Listings in the
Blue Book). As such, they may not equal individual Blue
Book items exactly.
Some cover images provided by the Los Angeles Police Department,
Department of Recreation and Parks, and the Los Angeles Housing Department.
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A whole

NEW budget process!

We haven’t done the budget like this before. What’s different?
•

Providing for Collaboration and Participation: This year Mayor Hahn
asked for community input on budget priorities—and based his Proposed
Budget on that input. Also, he met with each City Council member
to collaborate on developing the City’s priorities. He established an
Advisory Group to provide input at key points in the budget process,
and this input determined the way services are funded.

•

Funding Services, Not Simply Funding Departments: Typical budget
processes take the prior year’s budget and add or delete items—this is
referred to as “incremental budgeting.” In Priority-Based Budgeting,
what was spent last year is irrelevant. This process focuses on what
services people want, rather than what department provides them.

•

Looking at the Prices of Services: In tight budget times, it is essential
to identify ways to save money while delivering important core services.
Priority-Based Budgeting looks at the prices of services and explores
how services can be provided more efficiently.
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FUNDING OUR PRIORITIES

Funding Our Priorities
Los Angeles’ budget presents a great challenge, but is also a
great opportunity to make crucial investments in our future.
To do this, we must go back to basics, determine what is
important, and fund our priorities.
Setting Priorities in Tight Budget Times
The national economy, rising costs, and the state’s
fiscal crisis left Los Angeles with an estimated
$200 million to $300 million budget gap. Just as
families balance their checkbook, the City of Los
Angeles must balance its budget. At home, we make
decisions to cut back on spending by setting priorities,
determining what is essential and what we can live
without. Government agencies that need to close a
budget gap often use across-the-board budget cuts
to balance their budgets.
Rather than across-the-board cuts, Mayor Jim Hahn
implemented the Priority-Based Budgeting Process to
determine the services most important to Los Angeles
residents and to provide funding to do them well.
Mayor Hahn spoke with hundreds of Los Angeles residents—from neighborhood councils to community leaders
to business owners—to help set the City’s priorities.
In November 2003, neighborhood councils participated
in the Neighborhood Congress Budget Day to discuss
the needs of their communities and provide input on
the funding priorities for their Neighborhood Service
Areas. When asked to independently identify and rank
their top five most-important service priorities, the
neighborhood councils identified Public Safety and
Street Maintenance as the top two service priorities
(see next page).

“When economic times are tough,
governments cannot always turn to
taxpayers with an outstretched hand
asking for tax increases. Rather,
government must look within itself,
determine which services are necessary
and which ones are not, and make the
tough choice to only fund high-priority
services that most effectively impact the
people government is meant to serve.
That is exactly what I did in putting
together this year’s budget—fund our high
priority services, eliminate lower priority
services, and I did it in a balanced way,
without asking taxpayers to dig deeper
into their own pockets.”
— Mayor Jim Hahn

CITY OF LOS ANGELES
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Top Five Neighborhood Service Priorities
(Identified by neighborhood councils at the 2003 Neighborhood Congress)

NEIGHBORHOOD COUNCIL REGION

PRIORITY
Police

North
Valley

South
Valley

West

Central

East

Harbor

South

1

2

1

1

1

1

1

2

2

2

2

2

4

3

5

Fire

3

Streets

2

1

Lighting

3

4

Sidewalks

4

3

Transportation

5

Tree Trimming
Recreation & Parks

2

2
4

4

5

3

5

Homelessness

5

Sanitation

4

5

Community/
Economic Development
Housing
Environment

3
3

4
5
Source: Department of Neighborhood Empowerment 2003

Based on survey of neighborhood councils conducted at the November 2003 Neighborhood Congress.

Of the other “top five” services, the neighborhood councils gave priority to services
that contribute to the quality of life in our communities, including the need for
economic development and housing.
With this information in mind, Mayor Hahn worked with members of the City
Council to develop budget priorities and allocate financial resources accordingly.
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Identifying the Budget Priorities
The Priority-Based Budgeting process has identified the following six priorities:

1

PRIORITY

Safer City:
Making Los Angeles the safest big city in America
Public safety continues to be the top priority not only for Mayor Hahn, but also the
people of Los Angeles. Neighborhood councils clearly identified public safety as the
service the people of Los Angeles expect most of their city government.
In this year’s Proposed Budget, Mayor Hahn is providing for more police officers
to patrol neighborhood streets, more paramedics available to respond to medical
emergencies, expansion of after school and crime-diversion programs for youth, and
additional programs to prepare Los Angeles in the event of a major disaster. Despite
tough economic conditions, the Mayor’s budget will result in an investment in these
and other public safety services that contribute to achieving our common goal of
making Los Angeles a safer city for all residents, businesses, and visitors.

2

PRIORITY

Livable Neighborhoods:
Ensuring neighborhoods are good places to live
Improving the quality of life for Los Angeles residents in every neighborhood of
the City has been a priority for Mayor Hahn since taking office in 2001. By funding
these services as a budget priority, the City keeps its promise of providing basic
services at appropriate levels to its residents.
This year’s Proposed Budget reflects a continued investment in those core city services such as weekly residential refuse collection, the expansion of the City library
system, maintenance and operation of City parks, and the ongoing job of keeping
our streets clean. It is these basic services that contribute to the livability of each
and every Los Angeles neighborhood and require the priority funding identified in
this budget.

3

PRIORITY

Improved Mobility:
Getting where we want to go safely and reliably
With 6,500 miles of streets throughout the City of Los Angeles, the efficient
movement of traffic is a crucial service provided by City government. It is vital to
growing our local economy, to improving the quality of life within neighborhoods,
to distributing goods and services quickly, and to moving people around town.
The Mayor recognizes the need for investment in our city streets and in public
transportation that supplements what is provided county-wide by the County
Metropolitan Transportation Agency. The fiscal year 2004-05 budget reflects investments in those priority services and functions—street surface maintenance at record
levels, quality public transportation for commuters, and proper traffic signage—that
contribute to the City’s ability to move people and goods throughout Los Angeles
reliably and safely.
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Funding
Our
Priorities
Priority-Based Budgeting Process
Carrying Out the

Defining Priority-Based Budgeting
Priority-Based Budgeting is a process of making rational decisions about the allocation and commitment of City resources based on the City’s priorities and expected
measurable results. This means that we:
•

Focus on achieving results, rather than just funding departments

•

Fund services that address the City’s priorities

Carrying Out the Priority-Based Budgeting Process
Budgeting in the second-largest city in the country is a complicated task. However,
at its most basic level the Priority-Based Budgeting Process answers the following
questions:

“This new process
is about the City
of Los Angeles
doing more
with less.”
— Mayor Jim Hahn

THE PRIORITY-BASED BUDGETING PROCESS

How much money do we spend?
• Mayor Hahn’s Proposed Budget is based on
the premise that we cannot spend more
than we receive in revenue.
• By law, the Mayor must submit a balanced
budget.
• Priority-Based Budgeting examines the
price of providing services and looks for
efficiencies.

What do we want
to accomplish?
• This Proposed Budget
focuses on results and
prioritizes those services.
Those services which will
help us achieve those
results are given priority
for funding.

What is the most
effective way to
accomplish our
priorities with the
money available?
• As a part of the Priority-Based
Budgeting process, Mayor Hahn
asked every department to find
ways to work more efficiently to
leverage our scarce resources.

Benefits of Priority-Based Budgeting
Priority-Based Budgeting improves the
way we develop the budget by:
•

Focusing limited resources on
providing quality services to
Los Angeles residents

•

Delivering priority government
services more efficiently and
effectively

•

Creating a budget that reflects
our priorities

“We face perhaps the most serious fiscal crisis
in LA’s history. Despite budget shortfalls of $300
million, we have found a way to make things
happen. Residents should feel confident knowing that
our streets will be safe, our trash will be collected,
and our parks will remain clean and green. We have
really stretched our dollars here to maintain the
quality of life for everyone in LA”
— Mayor Jim Hahn
CITY OF LOS ANGELES
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Identifying the Budget Priorities, continued

Economic Development:
Creating quality jobs, developing a competitive workforce,
and enhancing Los Angeles’ business climate

4

PRIORITY

The future and vibrancy of Los Angeles as a world-class city rests on the City’s
commitment to economic development, which is bolstered by good jobs and having
the people with the right skills to fill those jobs. In this challenging economic
climate it is crucial that the City ensure that the region’s workforce is adequately
skilled, to attract and retain businesses that fuel the City’s economic engine.
In this year’s Proposed Budget, the Mayor continues to invest in programs that help
Los Angeles’ small and local businesses compete for contracts, and assist them in
finding opportunities to grow, which in turn leads to the creation of new jobs for
Los Angeles residents. The Mayor is also dedicated to continuing real business tax
reform through the Business Tax Advisory Committee. Further, a substantial investment in workforce training opportunities will assist local businesses in providing a
local pool of skilled labor.

Affordable Housing:
Increasing the quality, quantity, and affordability of housing in Los Angeles

5

PRIORITY

The City of Los Angeles, under the leadership of Mayor Jim Hahn, continues to
address the challenge of an inadequate housing supply with the establishment of the
Housing Trust Fund. In this fiscal year, the City will reach its goal of contributing
$100 million to the Housing Trust Fund. The success of reaching this milestone,
particularly in light of the budgetary challenges the City is facing, underscores
the Mayor’s commitment to this priority.
Leveraging the Housing Trust Fund, the City is able to assist in the development of
housing throughout this City, to meet the demands of a growing Los Angeles population. Additionally, through this year’s Proposed Budget allocations, the City will
continue to ensure that existing housing units are safe places for people to live.

Efficient Government:
Supporting a Los Angeles city government that works better and costs less

6

PRIORITY

Los Angeles, as the second-largest city in America, requires an organization
of workers who can effectively implement and provide the priority services that
residents expect. In these challenging budget times, it is more important than ever to
ensure that the organization of city government is operating efficiently and effectively.
In developing this year’s Proposed Budget, Mayor Hahn worked diligently to
reduce administrative overhead, eliminate duplication of services, and push service
providers to do more with less. Although there will continue to be reforms in city
government in order to achieve greater efficiency, the fiscal year 2004-05 Proposed
Budget funds those services, such as 3-1-1, that directly serve the public in a costeffective manner.

CITY OF LOS ANGELES
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on Budget Development
FundingCollaborating
Our Priorities
This Proposed Budget is the result of much collaboration:
Mayor’s Office responsibilities:
•

Set the overall policy direction for the budget

•

Define the budget priorities

•

Identify services that would address the priorities

•

Develop budget strategies to achieve the priorities

City Administrative Officer responsibilities:
•

Support the Mayor’s Office in defining priorities and identifying services to
meet those priorities

•

Develop technology and tools to calculate the costs of services

• Provide technical advice and support on the framework of the City’s budget

“I welcomed the
participation of
the community
and Council
members in
shaping my
budget.”

Neighborhood councils responsibilities:
• Provide input to the Mayor on the service priorities for their communities
Budget Advisory Group responsibilities:
• Provide input to the Mayor at three critical decision points in the budgeting
process, including input on:

— Mayor Jim Hahn

—

Priorities defined in the budget

—

Budget strategies to achieve the priorities

—

Services identified for funding that would achieve the priorities

• The Budget Advisory Group had diverse representation.
The 21-member panel included representatives from:
—

Neighborhood councils

—

City Council and the Chief Legislative Analyst
-

Council President

-

Chair and vice chair of Council Budget and Finance Committee

-

Chair of Audits and Government Efficiency Committee

-

Chief Legislative Analyst

—

Labor Organizations

—

Business and Community Organizations

—

Community Organizations

Department responsibilities:
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•

Identify the services they provide

•

Calculate the prices for the services

•

Provide creative methods for improving the cost-effectiveness of services,
or actual budget reduction strategies and proposals

FUNDING OUR PRIORITIES

Funding Our Priorities

How We Balanced the Budget

The following approaches were applied to balance the fiscal year 2004-05 budget:

Priority-Based Budgeting pursued two approaches to balancing the budget:
(1) control expenditures by dedicating funding to higher-priority services and
reducing or eliminating funding for lower-priority services, and (2) identify new
revenue opportunities.
•

This budget eliminates 295 positions at an estimated total cost of $17.1 million

•

New revenue opportunities identified by the Priority-Based Budgeting Revenue
Opportunity Group total $29 million in the following areas:
—

Debt management to reduce the cost of issuing the City’s debt (saving on
interest expense)

—

Cash flow to improve interest earnings by depositing money more quickly

—

Tax collections on qualified businesses to more equitably allocate the
business tax burden across all Los Angeles–based businesses

—

Selected fee increases to more fully recover the cost for providing specific
services, such as admission to the L.A. Zoo, and Recreation and Parks fees
for non-L.A. residents

•

Public safety grant funds increased by $36.5 million over the fiscal year
2003-04 budget, providing resources to support programs and services relating
to homeland security emergency preparedness and police deployment

•

Transient Occupancy Tax (hotel tax) restructuring generated $16 million in
savings to the City of Los Angeles

Fiscal discipline in the current budget year (fiscal year 2003-04) has helped close
a $93 million shortfall (as of the First Financial Status Report) and helped generate
a reserve fund balance to carry over to the fiscal year 2004-05 budget year. This
Proposed Budget anticipates a reserve fund carry over of $134.4 million. This has
been achieved by:
•

Adhering to the hard-hiring freeze that generated significant salary savings

•

Sweeping accounts of unexpended balances (including $14 million in short-term
financing accounts for Municipal Improvement Corporation of Los Angeles
[MICLA] projects dating back to 1997, 1998, and 1999)

•

Absorbing cost of living adjustments (COLAs) within current year budget

•

Convention Center refinancing of its debt will generate a savings of $6.3 million
in interest expense

DWP supplemental transfer in the amount of $60 million from the Power System
will be made to the general fund.

In total, these approaches generated $292.8 million in
deficit reduction.
CITY OF LOS ANGELES
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of One-Time
Revenue
FundingUseOur
Priorities
There is always a sensitivity of using one-time revenue sources to support continuing operations. We know the serious crisis created by the state of California’s
reliance on the rise in personal income tax that resulted from the “tech bubble”
and “new economy,” as a continuous source of revenue. When the tech bubble
burst, revenue plummeted and the state was left with high operating costs and
insufficient funds to maintain them.
One-time revenue can include:
•

Bond funds restricted to one-time capital investments

•

Funds from the sale of assets

•

Accelerated collection schedules

•

Sales of receivables

•

Economically driven, but unsustained, peaks in revenue

SOURCE: Office of the Mayor
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Use of One-Time Revenue, continued
Below is an analysis of one-time revenues compared to one-time expenditures in the current year budget:

One-Time Revenues
($ millions)
Excess Reserve Fund rollover * .................................$74.40
Dept. of Water and Power supplemental transfer ..........60.00
Transient Occupancy Tax acceleration .....................16.00
Grants (net) .......................................................................34.20
Close-out of Life Safety Fund...........................................4.80

Total One-Time Revenues .......................$189.40
...................................................................................................
...................................................................................................
.........................................................................................................

One-Time Expenditures
($ millions)
Open 3 branch libraries:
Communications installation....................................................................$0.12
Books and materials .......................................................................................1.70
Equipment..........................................................................................................1.02
Supply Management System upgrade............................................................1.14
Financial Management Information System
FMIS replacement Phase I in Unappropriated Balance .....................2.50
In-house license canvassing equipment........................................................0.05
2004-05 Municipal Election Costs (fund again in 2006-07)...............13.25
City Employee Poll-Worker Program (fund again in 2006-07) ..............1.00
LATAX (business tax system) project completion .......................................1.98
Equipment for Emergency Medical Services (EMS) enhancements ....0.18
Information Technology Agency computers & equipment......................0.78
Groupwise e-mail Consolidation expense.....................................................0.25
Information Technology Agency Business Continuity and
Disaster Recovery equipment.....................................................................0.36
Recreation and Parks equipment–
for Cabrillo Museum and Griffith Observatory.....................................0.10
Dept. of Transportation relocation to Caltrans building ..........................0.58

Subtotal.......................................................................$25.01
Expenditures Which Can Be Modified from Year to Year
Continuing resolution authorities for all departments .....................................
All Unappropriated Balance items except (FMIS upgrade listed above)..23.61
Emergency Medical System fourth year expansion for
fire dispatch network upgrade/replacement.........................................0.43
Police overtime (mostly Homeland Security grant funded).....................4.10
Street maintenance, slurry seal increase, expense.....................................3.68
Street resurfacing increase................................................................................1.94
Paving unimproved streets increase (overtime & expense).....................1.06
Sidewalk access ramps (overtime & expense) .............................................0.91
Sidewalk repair (overtime & expense)............................................................2.40
Dept. of Transportation work related to increased resurfacing.............0.40
Capital Improvement Expenditure Program (CIEP),
Municipal Facilities projects, maintenance...........................................5.40

Subtotal.......................................................................$43.93
Subtotal One-Time and Modifiable.........................$68.94
NOTE: LAPD Overtime costs for Los Angeles World Airports

(LAWA) and LAWA reimbursements are assumed to be a wash
and are therefore not included on this list.
*NOTE: Excess over average Reserve Fund rollover of $60 million.

Unusual Increases in Fixed Expenditures
Increase in pensions contributions ............................................................$95.00

Total One-Time Expenditures.................................$163.94
CITY OF LOS ANGELES
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FUNDING OUR PRIORITIES

Use of One-Time Revenue, continued
A policy of dedicating one-time revenues to one-time expenditures can help to
prevent the dilemma faced by the state. With a diversified set of revenue, however,
we can also anticipate that as some revenues increase, others may decrease, and
that there is typically some level of one-time funding in every budget year.
Therefore, it is useful to consider the entire revenue portfolio to determine the
relative impact of funding decisions.
The Mayor’s Office of Management and Budget, in concert with the City
Administrative Officer and City departments, will use the LA STAT process, Mayor
Hahn’s performance management program, to monitor department performance and
adherence to expenditure and revenue plans. In cooperation with the City Council
and the Council’s Budget and Finance and Audit and Government Efficiency
Committees as well as the Controller’s Office, the Mayor’s Office will work diligently
to pursue opportunities to help keep our budget balanced. Particular attention will
continue to be given to:
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•

Reducing workers’ compensation costs

•

Tracking the use of overtime and compensatory time off

•

Pursuing revenue collection strategies to improve cash management and
increase the return on city investments

•

Identifying functions or programs that may be duplicated across city departments and exploring the benefits of continued consolidation to reduce costs
(tree trimming, asphalt production, street construction, and other services)

•

Exploring opportunities to leverage civilian personnel to allow more sworn
officers to patrol neighborhoods

•

Identifying and pursuing additional revenue opportunities to diversify the
City’s revenue sources and mitigate the potential adverse impacts of a single
revenue source’s reduction

•

Working on efforts to protect local revenues for local use

Fiscal Year 2004-05

Financial Overview

Funding Our Priorities

FINANCIAL OVERVIEW

FinancialOverview
Overview
The single most important determinant of
City revenue has traditionally been the
health of the local economy. While the Los
Angeles economy is directly linked to state
and national economies, it is also driven by
unique local circumstances. Although not
free from the economic problems confronting most urban core cities, the Los
Angeles economy has shown strength and
SOURCE: Department of Public Works

vitality as a center of international trade. The consensus of national, state, and local
economic experts is for moderate economic growth. The City has a long history of
adjusting for economic swings by cutting costs and changing service levels to ensure
that spending stays in line with revenue.
Realistic budgeting assumptions and careful monitoring of City revenues throughout
the fiscal year allow the City to cope with the ever-changing economy. But it is not
possible to plan for sudden state actions that take away City revenue. In fiscal year
2003-04, the state again redirected long-established local revenue to balance its
budget. A cut in the City’s vehicle license fee apportionment resulted in the loss
of $66 million. While the Legislature’s stated intention is to repay this loss in a
later fiscal year, the promise did nothing to balance the City’s budget in fiscal
year 2003-04. Further, no realistic plan exists to repay this “involuntary loan” later.
The Governor’s fiscal year 2004-05 budget proposes full restoration of the vehicle
license fee, but also proposes shifting another $38.8 million in City property taxes
to schools. No repayment provision for this takeaway is provided. Also, recent state
debt financing provided for swapping some City sales tax collections for property
tax receipts. Under this scheme, known as the “triple flip,” a portion of local sales
tax revenue would be redirected to the state; an equal amount of property taxes
currently dedicated to the schools would be redirected to local government; and
the state would repay the schools with general fund monies. While this scheme is
supposed to be revenue neutral, it does not appear the state currently has a financial
plan to fund the schools. Finally, no provision exists to ensure local revenue is
protected, or that redirected property tax allocations are received in the same fiscal
year as the sales tax loss. While the state has taken local property taxes and vehicle
licenses fees in the past, the locally imposed, but state collected, sales tax has
heretofore been held in trust for local government by the state. The state budget is
still very much open to change and additional state encroachment on local revenue
remains a possibility.
18
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Financial Overview

The 2004-05 Revenue Forecast
THE ECONOMIC OUTLOOK

The national and state economies have recovered from the recession of 2001, but
the strong economic growth, which characterized the local economy in the late
1990s, is still not on the horizon. The consensus of economists is for modest economic growth during fiscal year 2004-05. The wholesale and retail trade sectors,
which have been flat in recent years, are showing signs of growth. Imports through
local ports are at an all-time high, and exports have been rising since 2001. Housing
prices have risen substantially, reflecting the tight housing market, low interest
rates, and rising personal income. There is concern that recent activity may result in
a market correction that could directly affect the local economy and City revenue
during the budget year.
Seventy percent of General Fund revenue typically comes from seven economically
sensitive sources. The City’s largest single revenue is the property tax, which is closely
tied to assessed value. In fiscal year 2004-05 the property tax will benefit from the
continuing effects of the very active real estate market, which increased in assessed
value. Property tax revenue is anticipated to grow by more than five percent.

Historic Revenue Growth
(Major Revenue Sources)
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The 2004-05 Revenue Forecast, continued
This growth is an important part of the City’s revenue base as costs such as public
safety salaries and public works maintenance also grow each year. Offsetting the
projected property tax growth is the action proposed in the Governor’s budget to
shift nearly $39 million in City property tax revenue to the schools. This action
wipes out all of the projected property tax growth. The City’s other property-related
revenue, the documentary transfer tax, is based only on market activity in the
budget year. The documentary transfer tax is expected to decline by eight percent
reflecting a slower real estate market. The utility users’ tax experienced an extraordinary 12 percent growth in fiscal year 2003-04 due to increased tax-compliance
efforts in the wireless marketplace, higher natural gas prices, and collection of back
taxes as a result of an audit. Since many of these events are “one-time” in nature,
no growth in utility taxes is projected for fiscal year 2004-05. The other economysensitive revenues—the sales, business, and hotel taxes—are expected to grow
between four and five percent (before one-time adjustments), which is consistent
with the projected pace of economic recovery.

EMPLOYMENT IN LOS ANGELES
SOURCE: Office of the Mayor

While employment in Los Angeles County grew by almost two percent annually
between 1997 and 2000, it declined by an average rate of 0.5 percent annually
between 2001 and 2003. The Los Angeles County Economic Development
Corporation (LAEDC) anticipates 0.8-percent growth in local employment in 2004,
and 1.6 percent-growth in 2005. The UCLA Anderson Forecast (University of
California Los Angeles) estimate for 2004 is about the same.
The Los Angeles County unemployment rate provides a different perspective.
This rate dropped into the 5.5 percent range during calendar years 2000 and 2001—
the lowest level in a decade. The unemployment rate then climbed to nearly seven
percent in 2002, and remained at that level through 2003. LAEDC expects it to
decline only slightly in 2004 to 6.5 percent. Although this is still relatively high, it
is below the average 8.9 percent rate experienced during the prolonged local recession from 1991 through 1996.

PERSONAL INCOME
Another good indicator of the local economy is the change in personal income. This
is a good measure of consumer’s ability to purchase goods and services—the most
significant driver of the City’s diversified tax base. Los Angeles County personal
income grew by seven percent in 2000 after averaging nearly six percent growth
during the 1995-2000 period. The rate of growth slowed to five percent in 2001 and
to 2.5 percent in 2002. County personal income grew by four percent in 2003 and
the LAEDC forecasts growth of more than five percent in 2004 and 2005.
LAEDC anticipates that inflation, as measured by the local consumer price index,
will be a little less than three percent during fiscal year 2004-05—about the same
level experienced since 2002. Many of the City’s economy-sensitive revenues are
affected both by the volume of consumer purchases and by price. The nominal growth
forecast for the City’s economy-sensitive revenues—in the four to five percent range, coupled with an inflation rate of three percent—suggests real growth of one to two percent.
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The 2004-05 Revenue Forecast, continued
TAXABLE SALES
Since employment is the primary determinant of income, and income determines the
ability of consumers to make purchases, a major constraint on the potential growth
in local taxable sales is the ability of the local economy to add jobs. Reflecting the
slow recovery, most of the gain in income is driven by inflation. City sales tax revenue grew by eight percent in both fiscal year 1999-00 and fiscal year 2000-01 as
a result of strong local job growth, but the recession and attendant job loss caused
taxable sales to decline by nearly two percent in fiscal year 2001-02. Growth of
3.6 percent characterized both fiscal year 2002-03 and fiscal year 2003-04. The City
sales tax budget estimate for fiscal year 2004-05 is the same as LAEDC’s estimate
for Los Angeles County taxable sales growth and the consensus of local economic
experts: 4.6 percent growth.

REAL ESTATE
Property tax is still the largest General Fund revenue, accounting for approximately
20 percent of all receipts. Complex Proposition 13-related factors including a limit on
the amount of annual assessments; inflation; the real estate market; new construction
activity; assessment appeals; and restorations to the tax rolls determine the amount
of property taxes received. Assessed values in the City have been growing between
six and seven percent in the last four years, and the County Assessor anticipates similar growth in secured values in the fiscal year 2004-05 budget year. Although this
valuation accurately reflects the strength of the local real estate market, the City will
not benefit since the Governor’s budget proposes taking all property tax growth
away from the City and using it to help balance the state budget.
Another real estate tax is the documentary transfer tax, which is based on the dollar
value of transactions instead of assessed values. The documentary transfer tax is
expected to post its second-highest level of receipts ever in fiscal year 2004-05.
While that projection reflects the continuing strength in the local real estate market,
projected receipts will still be eight percent below the level of fiscal year 2003-04.

SUMMARY
For its seven major economy-sensitive revenues, the City experienced 10 percent
revenue growth in fiscal year 2000-01. This was followed by a one percent decline
during the recession-affected 2001-02 fiscal year. Fiscal years 2002-03 and 2003-04
showed recovery and growth in the economy-sensitive accounts of nearly five percent. The fiscal year 2004-05 forecast of 4.5 percent is consistent with the recommendations of leading local economists and industry experts. The sales and
business taxes are anticipated to grow at about 4.3 percent. The property
2004-05 Growth*
tax is expected to grow by nearly six percent (before the state “shifts”
0.0%
that take this growth and use it for the state’s own budget purposes). The Property Tax
Utility Users' Tax
-0.6%
utility users’ tax is not anticipated to increase since natural gas prices
Business
Tax
4.0%
are projected to stabilize at the fiscal year 2003-04 level, and continued
Sales Tax
4.6%
growth in wireless telephone sales is projected to be offset by declining
taxable sales from traditional land-line telephone providers. The hotel
Vehicle License Fee
42.1%
tax will benefit from five percent economic growth and $16 million in
Transient Occupancy Tax
25.0%
one-time revenue by changing the frequency of tax remittance from a
Documentary Transfer Tax
-8.1%
quarterly to a monthly payment cycle. Vehicle license fee revenue
Weighted Average
4.5%
reflects both economic growth plus the restoration of local revenue
* Calculated from revised estimate for fiscal year 2003-04
taken by the state in fiscal year 2003-04.
CITY OF LOS ANGELES
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General Fund Revenue Changes
Property Tax

$711 million

State-driven
revenue shifts
are depleting
City revenue by
$214 million
each year.
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Property tax receipts have been increasing at a
60%
$700
rate of six to seven percent since fiscal year 2001$650
State re-allocates
50%
02. The County Assessor expects that the level of
property taxes to
growth in assessed valuation to continue through
$600
school districts.
40%
fiscal year 2004-05. Growth in City-secured valu$550
ation has closely tracked county-wide secured
30%
$500
valuation growth. The City property tax estimate
20%
$450
for fiscal year 2004-05 is lower than the pro11%
9% 9% 9%
jected growth in county-wide valuation because
10%
6% 7% 7%
$400
5%
4%
3%
2%
2%
only 90 percent of City property tax receipts are
0% 0%
$350
linked directly to the secured-tax roll. The other
$300
-10%
-6%
ten percent consists of unsecured taxes, state
-7%
-13%
reimbursement of the homeowner exemption, rev$250
-20%
enues from redemptions and penalties, supplemental assessments, and various other
Fiscal Year
adjustments. These categories are driven by different factors than the secured-tax roll, and are expected to grow at a slower rate in fiscal year 2004-05. Even
so, projected property tax receipts in fiscal year 2004-05 would be $750 million—5.5 percent above fiscal year
2003-04 receipts.

The Governor’s budget proposes a shift of $1.34 billion in local property tax revenue to the Educational Revenue Augmentation Fund (ERAF). The City’s share of
the estimated loss from the proposed shift is nearly $39 million and is included in
this estimate. The shift is in addition to the $175 million ongoing annual loss as a result
of earlier state budgets. This loss of City revenue to the state exactly offsets all of the
economic growth projected for property tax and is a major contributing factor to
the City’s ongoing budget problems. City property tax revenue is estimated to be
$711 million in fiscal
year 2004-05—
exactly the same as
$400
40%
in fiscal year 2003-04.
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Business tax receipts in fiscal year 2003-04
were four percent more than the prior year. The
same rate of growth is anticipated for fiscal year
2004-05—about the same as the sales tax. The
estimates for both fiscal years include revenue
related to the AB 63 information exchange program with the Franchise Tax Board.
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General Fund Revenue Changes, continued

Utility Users’ Tax

$ 570 million

Taxes on use of electricity, natural gas, and telephone services are collectively budgeted as the
utility users’ tax—the second largest source of
General Fund revenue. Receipts are expected to
decline by one percent in fiscal year 2004-05 after
increasing by 12 percent in fiscal year 2003-04.
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After declining by two percent in both fiscal years
-1%
-1%
-1%
-2%
2001-02 and 2002-03, receipts in fiscal year
-10%
2003-04 increased by 19 percent. Tax remittances
$200
-12%
from wireless telephone providers increased by
nearly one hundred percent in fiscal year 2003-04,
although declining remittances from almost all
Fiscal Year
local and long-distance providers offset much of
this gain. The surge in cellular telephone users’ tax receipts is primarily due to the Mobile Sourcing
Telecommunications Act, which makes possible fair enforcement of the tax. An additional $5 million was
received in fiscal year 2003-04 from settlement of a claim for back taxes from a major telecommunications
provider. Although tax remittances from wireless providers are expected to grow, the gain will be offset by
declining remittances from traditional land-line local and long-distance providers, and removal of the one-time
back-tax collection from the tax base.

Year-to-Year Growth (percent)

$500

$ millions

— Telephone Users’ Tax

$600

— Gas Users’ Tax
Until fiscal year 2000-01, gas users’ tax receipts were generally stable. Receipts were in the $50 to 55 million
range since1985-86 and have varied based only on weather conditions. In fiscal year 2000-01, the tax generated
nearly $83 million as a result of the unexpected increase in natural gas prices. The natural gas market is very
unstable and no one can confidently predict changes in natural gas prices in the current market. For example,
City receipts jumped from $52 million in fiscal year 1999-2000 to $83 million in fiscal year 2000-01, fell to $44
million in fiscal year 2001-02 (partly as a result of residential rate relief), then increased to $62 million in fiscal
year 2002-03, and jumped again to $76 million in the current year. Revenue would have been $53 million in
fiscal year 2001-02, except for residential rate relief that year. The price of natural gas again increased sharply
during fiscal year 2003-04, resulting in anticipated gas users’ tax collections of $76 million. The City gas users’
tax estimate is $72 million in fiscal year 2004-05. This estimate is based on discussions with a Gas Company representative and a review of the forward market for natural gas prices.
— Electric Users’ Tax
Power sales and City electric users’ tax receipts grew by four percent in fiscal year 2003-04, reflecting local
economic recovery. Continued growth, albeit at a slower two percent rate, is projected for fiscal year 2004-05.

CITY OF LOS ANGELES
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General Fund Revenue Changes, continued

State Motor Vehicle License Fees

$236 million

2002-03

Estimated
2003-04
Projected
2004-05

$436 million
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While this account includes animal registration, building permit, ambulance service, and other fees, more than
one-half of the revenue represents reimbursements
from special funds and proprietary departments
60%
$500
for services such as health insurance paid for
50%
by the General Fund. Modest growth in the
40%
$400
economy-sensitive areas, such as animal services
revenue, is expected. Additional revenue from
30%
indirect costs associated with sewer construc19%
17%
20%
$300
tion/maintenance overhead reimbursements
13%
11%
10%
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are reflected in this estimate. Other areas in
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this account will decline due to reduced police$200
0%
-1% -2%
related overtime reimbursements from the air-5% -10%
-9%
ports, reduced Sanitation Equipment Charge
$100
-20%
reimbursements, and the expiration of the
City/Metropolitan Transportation Authority
contract for police services. Overall revenue
Fiscal Year
will decline by more than $22 million.
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Under the prior governor, the state Department of Finance determined that insufficient monies were available to
be transferred from the state General Fund to pay
the offset. This resulted in suspension of the offset
$250
80%
as of October 1, 2003. Governor Schwarzenegger
rescinded this action in November 2003, and
60%
$200
$2.7 billion was made available for the offset for
42%
the current fiscal year. However, approximately
40%
$1.3 billion in offset due during the current fiscal
$150
year was deferred through a gap loan and is to be
13%
20%
9%
11%
6% 5% 8% 7%
7%
allocated to the local government in fiscal year
4%
4%
0%
2006-07. This gap loan and a one-time change to
$100
0%
3% 1%
the VLF allocation formula reduced the City’s cur-10%
-20%
rent year receipts by approximately $66 million,
-26%
from $232 million to $166 million. The fiscal year
$50
-40%
2004-05 estimate is based on the slight decrease
in new-car sales and assumes that the state will
Fiscal Year
honor its commitment not to encroach on this
traditional local revenue.

Year-to-Year Growth (percent)

This revenue is an “ad valorem” tax and is based on the value of all registered vehicles in the state. Vehicle
license fees (VLF) are traditional local revenue and, in the past, were collected as unsecured property tax. In the
1930s, the state began collecting this local revenue and distributing receipts to local governments in lieu of property
taxes. The total amount distributed to local government consists of vehicle license fees paid by the public (about 35
percent of the total) and the amount paid by the state General Fund (about 65 percent of the total) through an offset.
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General Fund Revenue Changes, continued

Sales Tax

$394 million

While the Governor’s budget anticipates 5.8 percent growth in statewide taxable sales, the consensus of
California and local area economists is to expect a growth rate of about 4.5 percent. Los Angeles City taxable
sales typically grow at a slower pace than statewide and Los Angeles county-wide sales. This is due, in part, to
the greater availability of undeveloped land outside the City, which limits the opportunity for retail growth in the
City. Since the recession of 2001, City growth outperformed statewide growth since Northern California was hit
much harder by the recession than Southern California. For fiscal year 2004-05, the consensus of economists is
that growth in Los Angeles will likely closely
track statewide taxable sales growth.
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Prior to April 1956, the sales tax was collected
locally. At that time, in the interest of uniformity,
the state began collecting the locally-imposed
sales tax on behalf of the City. The local sales tax
was never a state tax. Nevertheless, the state’s
economic recovery bond measure, approved by
the electorate on the March 2004 ballot, will temporarily decrease the City sales tax rate by 0.25
percent on July 1, 2004. This sales tax reduction
is tied to a tax swap that would direct additional
property tax revenues to the City equal to the
sales tax reduction. The estimates shown for
Sales and Property Taxes are before the “swap.”

Fiscal Year

Transient Occupancy Tax

$119 million

City hotel tax revenue declined 14 percent in fiscal year 2001-02 due to the combined effects of the recession;
post-September 11 changes in travel patterns; and disappointing convention bookings. Another one percent revenue decline continued in fiscal year 2002-03. Taxable hotel sales are expected to grow three percent in fiscal
year 2003-04 and by five percent in fiscal year 2004-05. Returning growth in the travel and tourism sectors of
the local economy is encouraging, although tax100%
$130
able hotel sales will still be eight percent below
the level of fiscal year 2000-01.
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An additional $16 million is added in one-time
accelerated revenue, reflecting a change in the date
of hotel operator tax remittance from the last day
of the month (following the end of each calendar
quarter) to the 25th day of the month (following
the end of each preceding month). An additional
$3 million is added as an ongoing revenue enhancement, resulting from redefining the “operator” of
a hotel to include on-line Internet companies
booking hotel rooms. This is a tax equity matter
since patrons of hotels who make reservations
through a third party on the Internet should pay
the same tax as other hotel patrons.

Year-to-Year Growth (percent)

80%

$110
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General Fund Revenue Changes, continued

Documentary Transfer Tax

$138 million

The Southern California real estate market continued to record double-digit increases for median home prices
during the current fiscal year. The documentary transfer tax is similar to a 0.45 percent sales tax on real estate
transactions. Revenues grew by 22 percent in fiscal year 2002-03, and by 23 percent in fiscal year 2003-04,
reflecting a very active market and a rising price level. Real estate associations are reporting historically low
inventory levels in the current market, and many experts are concerned about a price bubble and rising mortgage
rates. For fiscal year 2004-05, real estate experts forecast moderate decline in volume, only partially offset by a
modest increase in the price level.
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While the Proposed Budget estimate is based
on the best available information, the local real
estate market is often very volatile. Although we
have seen strong growth in most recent years,
significant declines can happen. Adjusting for
the change in tax rate, we have seen one-year
declines of $30 to 40 million when the market
changes. The estimate for fiscal year 2004-05
revenues is eight percent below the fiscal year
2003-04 level, but would still be the secondhighest revenue year in the history of the tax.

Fiscal Year

SOURCE: Office of the Mayor
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Other Significant Revenue Issues
RESERVE FUND AND TRANSFERS

INTEREST INCOME

The Proposed Budget includes a Reserve Fund of
$93 million or 2.54 percent of the General Fund
revenues. The Proposed Budget includes a transfer
of approximately $134.4 million to the General Fund.
This transfer is in excess of the $73 million needed
to provide a 2 percent Reserve Fund as required by
City policy.

General Fund interest income is anticipated to be
$9.7 million, down $5.9 million from the fiscal year
2003-04 revised estimate of $15.6 million. Interest
rates are projected to be stable, but the general cash
balance is expected to decline. The lower cash balance
reduces the amount available for investment.

POLICE GRANT REVENUE
In 1998, the City was awarded a Federal grant for the
COPS HIRE program of up to $133 million, to hire 710
new officers based upon a modest employment level in
the Police Department of 8,126 officers. Beginning in
fiscal year 2002-03, the City met its hiring goal. The
City utilized the maximum amount of grant funds
available for fiscal year 2003-04, and will use most
of the remaining funding availability for fiscal year
2004-05. In addition, grant reimbursements for
homeland security, community law enforcement,
and disaster reimbursements are available to
finance the budget.

As has been the practice in recent years, additional
General Fund interest income will be generated with
temporarily idle funds from the sale of tax revenue
anticipation notes (TRANS), which are used to meet
the City’s short-term cash flow needs.

MUNICIPAL COURT FINES
About 95 percent of revenue from municipal court
fines come from citations for illegal parking. The fiscal
year 2004-05 estimate includes the full year effect of a
second-late-penalty charge implemented for parking
citations during fiscal year 2003-04. The remaining
revenue comes from the courts for various municipal
code and state law violations.

TRANSFERS FROM THE
DEPARTMENT OF WATER AND POWER
In fiscal year 2004-05, the Department of Water and
Power will make a water revenue transfer contingent
upon accumulated net income. The power transfer will
continue at seven percent of power revenue. According
to the Department of Water and Power, the transfer
from the power system will be $158.6 million. In addition, the Proposed Budget provides for a supplemental
transfer of $60 million from the power system. The
total transfer will be approximately $238.8 million
($218.6 million from the power system and $20.2
million from the water system).

CITY OF LOS ANGELES
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EXHIBIT 1: Summary of Receipts
ADOPTED
BUDGET
FY 2003-04

General Revenues
Property Tax
Utility Users' Tax
Licenses, Permits, and Fees (3)
Sales Tax (2)
Business Tax
State Motor Vehicle License Fees
Power Revenue Transfer
Power Revenue Transfer Supplemental
Documentary Transfer Tax
Transient Occupancy Tax
Municipal Court Fines
Parking User Tax
Grant Receipts
Franchise Income
Water Revenue Transfer
Tobacco Settlement
Interest
Transfer from Telecommunications Dev. Account
Residential Development Tax
Civic Center Parking Income (3)
Transit Shelter Income (3)
Los Angeles Mall Rental Income (3)
Transfer from Tax Reform Fund
Transfer from Reserve Fund
Total General Fund

$

$

ESTIMATED
RECEIPTS
FY 2003-04

701,550,000
520,126,000
448,844,369
376,752,000
370,114,000
231,920,000
152,500,000
—
127,000,000
97,900,000
111,000,000
62,427,000
42,378,000
35,476,000
28,800,000
9,641,000
20,500,000
2,243,000
1,800,000
2,163,000
1,500,000
558,000
2,900,000
149,577,501
3,497,669,870

$

583,870,268
110,009,666
77,452,850
72,665,285
77,882,000
55,867,812
45,143,380
30,866,000
31,490,812
32,065,493
31,189,501
16,443,103
10,533,000
19,200,000
17,567,050
17,181,835
18,000,000
12,852,386
12,200,000
11,787,000
7,531,000
13,959,006
5,063,711
7,616,000
9,888,000
5,135,004
4,755,948
4,550,850
7,650,000
5,854,556
6,050,000
3,750,000
2,523,000
2,540,000
2,914,011
1,448,814
2,203,000
1,631,112
1,640,000
1,967,346
2,020,000
1,715,800
1,455,239
1,200,000
1,132,000
299,381
—
2,109,000
—
7,000
(24,738,272)

$

$

711,052,000
572,903,000
457,825,000
376,752,000
370,114,000
166,200,000
150,214,000
—
150,327,000
94,938,000
108,000,000
62,427,000
56,546,000
40,906,000
27,649,000
9,984,000
15,550,000
2,243,000
2,134,000
1,475,000
1,500,000
539,000
2,900,000
149,578,000
3,531,756,000

$

592,475,000
110,010,000
75,167,000
64,385,676
81,142,000
58,540,000
48,008,700
30,866,000
31,212,000
34,180,000
30,820,300
16,443,000
21,605,000
23,334,350
16,985,889
16,576,000
15,000,174
12,404,000
13,918,000
7,936,000
7,303,000
14,630,000
4,762,000
7,364,000
10,037,000
5,186,000
5,070,000
4,830,000
5,907,000
7,194,095
4,729,728
2,430,101
3,472,000
2,639,000
2,914,000
175,587
2,457,000
1,631,000
1,888,400
1,940,000
1,844,200
1,964,000
3,143,000
1,423,000
2,932,000
300,000
171,700
1,667,645
3,568,900
50,000
(15,194,007)

$

$

BUDGET
FY 2004-05

PERCENT CHANGE
FROM ESTIMATED
FY 2003-04
TO FY 2004-05

PERCENT
OF TOTAL
FY 2004-05
REVENUE

711,158,000
569,726,000
436,138,000
394,000,000
384,815,000
236,200,000
158,600,000
60,000,000
138,100,000
118,685,000
114,000,000
65,222,000
46,195,000
39,428,000
20,150,000
10,114,000
9,740,000
4,701,000
2,160,000
—
—
—
—
134,422,157
3,653,554,157

0%
-1%
-5%
5%
4%
42%
6%
0%
-8%
25%
6%
4%
-18%
-4%
-27%
1%
-37%
110%
1%
-100%
-100%
-100%
-100%
-10%
3%

13%
11%
8%
7%
7%
4%
3%
1%
3%
2%
2%
1%
1%
1%
0%
0%
0%
0%
0%
0%
0%
0%
0%
3%
68%

85,192,160
133,703,900
84,431,323
82,446,000
78,545,000
56,805,000
47,992,600
31,946,000
31,720,812
31,953,847
30,970,500
27,996,002
23,635,000
20,605,000
18,149,917
17,392,332
15,000,000
12,477,761
12,189,000
11,426,000
9,130,000
8,190,809
7,911,956
5,469,803
5,250,000
5,198,556
4,750,000
4,700,000
4,417,405
3,943,552
3,588,000
3,234,790
2,865,040
2,700,056
2,612,691
2,371,139
2,203,000
2,105,009
2,082,000
1,979,654
1,818,000
1,817,620
1,477,031
1,440,000
1,132,000
314,672
172,041
—
—
(4,699,105)
(37,740,805)

-1%
22%
12%
28%
-3%
-3%
0%
3%
2%
-2%
0%
70%
9%
-12%
7%
5%
0%
6%
-12%
44%
25%
-44%
66%
-26%
-48%
0%
-6%
-3%
-25%
-45%
-24%
33%
-17%
2%
-10%
1250%
-10%
29%
10%
2%
-1%
8%
-53%
1%
-61%
5%
0%
-100%
-100%
-9498%
148%

11%
2%
2%
2%
1%
1%
1%
1%
1%
1%
1%
1%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
-1%

Special Revenues
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Sewer Construction and Maintenance Fund
Bond Redemption and Interest
Special Gas Tax Street Improvement Fund
Sanitation Equipment Charge Revenue Fund
Proposition A Local Transit Assistance Fund
Prop. C Anti-Gridlock Transit Improvement Fund
Street Lighting Maintenance Assessment Fund
Local Public Safety Fund
Special Parking Revenue Fund
Community Development Trust Fund
Stormwater Pollution Abatement Fund
City Employees' Retirement Fund
Code Enforcement Trust Fund
Convention Center Revenue Fund
Special Police Comm./911 System Tax Fund
Zoo Enterprise Fund
Fines—State Vehicle Code
Workforce Investment Act
Citywide Recycling Fund
Rent Stabilization Trust Fund
L. A. Convention and Visitors Bureau Fund
Allocations from other sources
Neighborhood Empowerment Fund
Arts and Cultural Facilities and Services Fund
Affordable Housing Trust Fund
HOME Investment Partnerships Program Fund
Mobile Source Air Pollution Reduction Fund
Building and Safety Systems Dev. Fund
Supplemental Law Enforcement Services
Telecommunications Development Account
Local Law Enforcement Block Grant Fund
Staples Arena Special Fund
Major Projects Review Trust Fund
El Pueblo Revenue Fund
City Employees Ridesharing Fund
Municipal Housing Finance Fund
Arts Development Fee Trust Fund
City Ethics Commission Fund
Landfill Maintenance Special Fund
Local Transportation Fund
Household Hazardous Waste Special Fund
Community Services Administration Grant
Older Americans Act Fund
Park and Recreational Sites and Facilities Fund
Street Damage Restoration Fee Fund
Housing Opportunities for Persons with AIDS
Procurement Reengineering Trust Fund
Tax Reform Fund
Forfeited Assets Trust Fund
Fire Safety & Paramedic Comm. Eq. Tax Fund
Disaster Assistance Trust Fund

$

Total Special Purpose Funds

$ 1,368,138,947

$ 1,397,035,724

$ 1,405,013,068

1%

26%

Total Available Balances

$ 297,561,562

$

—

$ 300,367,524

1%

6%

Total Receipts

$ 5,163,370,379

$ 4,931,195,538

$ 5,358,934,749

9%

100%

BUDGET SUMMARY 2004-05

FinancialEXHIBIT
Overview
2: Summary of Appropriations
EXPENSE
$ 105,162
1,012,132
3,340,244
913,566
6,313,741
6,517,832
284,493
57,716
1,892,847
1,706,556
7,941,243
1,425,339
705,923
353,850
41,140
89,215
—
375,233
3,204,758
17,397,625
87,164,799
6,854,649
132,021
16,891,386
516,001
1,156,567
19,229,161
1,416,485
37,530,681
8,055,025
1,425,845
3,265,096
—
57,583,402
729,572
52,817,093
24,309,100
2,199,034
3,115,609

$2,421,626,182

$378,070,141

Appropriations to El Pueblo de Los Angeles
Appropriations to Library Fund
Appropriations to Recreation and Parks Fund
Appropriation to City Employees' Retirement
Appropriations to Fire & Police Pension Fund

—
—
—
—
—

—
—
—
—
—

—
—
—
—
—

Total Departmental

—

—

— $ 194,981,962 $ 194,981,962 $ 175,575,503 $ 19,406,459

2004 Tax & Revenue Anticipation Notes
Bond Redemption and Interest
Capital Finance Administration Fund
CIEP–Municipal Facilities
CIEP–Physical Plant
CIEP–Wastewater
General City Purposes
Human Resources Benefits
Judgement Obligation Bonds Debt Service Fund
Liability Claims
Proposition A Local Transit Assistance Fund
Prop. C Anti-Gridlock Transit Improvement Fund
Special Parking Revenue Fund
Unappropriated Balance
Wastewater Special Purpose Fund
Water and Electricity
Other Special Purpose Funds

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

Total Nondepartmental

—

—

— $2,322,333,840 $2,322,333,840 $2,230,878,832 $ 91,455,008

$2,421,626,182

$378,070,141

$ 4,648,904 $2,554,589,522 $5,358,934,749 $5,163,370,379 $195,564,370

Subtotal Budgetary Departments

Total

$ 4,648,904 $

SPECIAL
—
—
—
—
—
—
—
—
—
—
556,200
—
3,891,868
50,000
—
—
—
—
—
—
4,215,224
500,000
—
23,237,375
—
13,475
1,364,219
—
—
—
—
—
—
—
3,238,359
—
—
—
207,000

TOTAL PROPOSED ADOPTED
FY 2004-05
FY 2003-04
$ 3,314,360
$ 3,497,035
15,691,249
14,710,338
60,278,636
61,817,781
11,894,918
12,008,758
86,596,166
86,412,272
23,590,480
9,445,788
1,045,343
1,808,950
407,172
627,846
21,217,380
20,705,934
14,554,153
14,552,528
21,608,518
21,719,933
21,788,347
20,947,361
8,216,489
11,797,956
1,782,201
2,046,925
1,129,790
1,285,800
336,383
337,580
—
3,053,204
2,089,757
2,076,982
24,401,452
22,528,273
447,917,527
435,766,921
200,577,666
189,577,882
39,158,528
35,747,920
844,436
1,073,323
100,149,871
100,392,644
6,729,090
7,476,767
4,304,994
4,930,139
50,625,382
50,535,368
20,298,867
20,747,791
1,024,038,832
984,999,459
17,985,038
12,769,242
25,884,958
26,349,323
74,409,849
71,378,783
—
7,273,488
221,052,150
210,744,018
18,128,198
17,777,899
130,556,790
130,587,871
116,927,832
115,614,943
4,693,813
4,764,524
17,392,332
17,026,495

SALARIES
$ 3,209,198
14,637,967
56,938,392
10,981,352
80,282,425
17,072,648
760,850
349,456
19,324,533
12,702,597
13,111,075
20,188,008
3,618,698
1,378,351
1,088,650
247,168
—
1,714,524
21,019,067
430,272,426
107,664,643
31,566,817
712,415
58,473,620
6,184,765
3,134,952
30,030,717
18,882,382
986,322,996
9,930,013
24,459,113
71,144,753
—
163,461,123
13,948,757
77,739,697
92,518,732
2,494,779
14,058,523

Aging
Animal Services
Building and Safety
City Administrative Officer
City Attorney
City Clerk
Commission for Children, Youth & Their Families
Commission on the Status of Women
Community Development
Controller
Convention Center
Council
Cultural Affairs
Department on Disability
Emergency Preparedness
Employee Relations Board
Environmental Affairs
Ethics Commission
Finance
Fire
General Services
Housing Department
Human Relations Commission
Information Technology Agency
Mayor
Neighborhood Empowerment
Personnel
Planning
Police
Board of Public Works
Bureau of Contract Administration
Bureau of Engineering
Bureau of Financial Mgt. & Personnel Srvcs.
Bureau of Environmental Services
Bureau of Street Lighting
Bureau of Street Services
Transportation
Treasurer
Zoo

EQUIPMENT
—
41,150
—
—
—
—
—
—
—
145,000
—
175,000
—
—
—
—
—
—
177,627
247,476
1,533,000
237,062
—
1,547,490
28,324
—
1,285
—
185,155
—
—
—
—
7,625
211,510
—
100,000
—
11,200
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CHANGE
($182,675)
980,911
(1,539,145)
(113,840)
183,894
14,144,692
(763,607)
(220,674)
511,446
1,625
(111,415)
840,986
(3,581,467)
(264,724)
(156,010)
(1,197)
(3,053,204)
12,775
1,873,179
12,150,606
10,999,784
3,410,608
(228,887)
(242,773)
(747,677)
(625,145)
90,014
(448,924)
39,039,373
5,215,796
(464,365)
3,031,066
(7,273,488)
10,308,132
350,299
(31,081)
1,312,889
(70,711)
365,837

PERCENT
CHANGE
-5.2%
6.7%
-2.5%
-0.9%
0.2%
149.7%
-42.2%
-35.1%
2.5%
0.0%
-0.5%
4.0%
-30.4%
-12.9%
-12.1%
-0.4%
-100.0%
0.6%
8.3%
2.8%
5.8%
9.5%
-21.3%
-0.2%
-10.0%
-12.7%
0.2%
-2.2%
4.0%
40.8%
-1.8%
4.2%
-100.0%
4.9%
2.0%
0.0%
1.1%
-1.5%
2.1%

37,273,720 $2,841,618,947 $2,756,916,044 $ 84,702,903
1,431,501
60,773,771
104,280,688
27,996,002
500,000

352,757,135
133,703,900
151,646,332
7,530,000
28,575,662
245,040,000
86,611,245
423,562,534
8,181,984
45,435,972
125,246,755
50,774,509
31,004,812
25,946,334
315,011,151
35,493,072
255,812,443

1,431,501
60,773,771
104,280,688
27,996,002
500,000

352,757,135
133,703,900
151,646,332
7,530,000
28,575,662
245,040,000
86,611,245
423,562,534
8,181,984
45,435,972
125,246,755
50,774,509
31,004,812
25,946,334
315,011,151
35,493,072
255,812,443

3,139,845
64,669,652
107,266,006
—
500,000

259,228,105
110,009,666
132,725,717
23,835,000
30,668,510
268,200,000
84,094,621
374,042,494
8,477,596
50,000,000
111,346,901
47,888,389
30,682,812
86,558,422
292,384,052
35,493,072
285,243,475

(1,708,344)
(3,895,881)
(2,985,318)
27,996,002
—

93,529,030
23,694,234
18,920,615
(16,305,000)
(2,092,848)
(23,160,000)
2,516,624
49,520,040
(295,612)
(4,564,028)
13,899,854
2,886,120
322,000
(60,612,088)
22,627,099
—
(29,431,032)

-54.4%
-6.0%
-2.8%
0.0%
0.0%

36.1%
21.5%
14.3%
-68.4%
-6.8%
-8.6%
3.0%
13.2%
-3.5%
-9.1%
12.5%
6.0%
1.0%
-70.0%
7.7%
0.0%
-10.3%
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EXHIBIT 3: Total 2003-04 City Government
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Building & Safety
Department

Commission on the
Status of Women
El Pueblo

City
Administrative
Officer

Chief Leg islative
Analyst
City
Treasurer

Harbor
Department

Finance

Bureau of
Environmental
Services

***

**

Housing
Authority

Library
Department

Transportation
Department

General Service
Department

Board of
Public Works

Community
Redevelopment
Agency

Department of
Water & Power

L.A. Convention
Center

Employee
Relations Board

City Planning
Department

Bureau of
Street Lighting

City Employees
Retirement
System

Zoo
Department

Department
of Ag ing

Bureau of
Street Services

Recreation & Parks
Department

Human Relations
Commission

L. A. Housing
Department

Neighborhood
Empowerment
Department

City Ethics
Commission
(Commission)

CONTROLLER

Police
Department
(Commission)

CIT YAT TOR NEY

Fire Department
(Commission)

MAYOR
Chief Executive

Personnel
Department

Bureau of
Eng ineering

Cultural Affairs
Department

Information
Technology
Agency

Bureau of
Contract
Administration

Department
of Airports

Commission for
Children, Youth and
Their Families

Community
Development
Department

City Clerk

COUNCI L
15 Members

** Includes former Bureau of Financial Management and Personnel Services.
*** Formerly named Bureau of Sanitation and includes former Environmental Affairs Department.

Charter department with
full-time commission

State law departments
headed by city commissions

Independent Charter
departments headed by
citizen commissions

Ordinance departments
with citizen commissions

Ordinance departments

Charter departments
with citizen commissions

Charter offices and
Charter departments
headed by commissions

Elected Officials

ELE CT OR ATE

Fire & P olice
Pension Systems

AnimalServices
Department
(Commission)

Emergency
Preparedness
Department

Operating
& Support

Support

Operating

K E Y

Department on
Disability

FinancialOrganization
Overview
of the City of Los Angeles
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BUDGET PRIORITIES

City of Los Angeles
BUDGET SUMMARY
AS PROPOSED BY

Mayor James K. Hahn

Fiscal Year 2004-05

1

PRIORITY

Safer City

Funding Our Priorities

1

PRIORITY

Safer City
Ensure that residents, businesses, and visitors of the
City of Los Angeles are safe and secure, and receive
timely and efficient emergency response services.
Priority Overview
We have achieved results in making Los Angeles a
safer city through proactive crime prevention and
suppression programs. This commitment involves
dedicating resources to traditional police and fire
services, as well as funding after school programs,
CLean And Safe Spaces (CLASS Parks) in some
of Los Angeles’ most economically challenged
communities, and installing and maintaining
street lights so that residents feel safe in their
neighborhoods.
Mayor Hahn has made crime reduction his
number one priority by committing the city's
scarce resources to transforming the Los Angeles
Police Department (LAPD) from a shrinking agency to one that is growing
and setting the standard for policing streets and preventing crime.
Source: LAPD

BUDGET STRATEGIES

We have also recognized that changing the workload of the Los Angeles Fire
Department from an agency that mostly responds to fires to one that primarily
responds to medical calls requires the Department to update its resources and
training. As a result, Mayor Hahn has continued the City’s commitment to the
Emergency Medical Services plan that will ensure an ambulance at every station
and add more paramedics to the Fire Department’s ranks.

34

This year’s budget reflects a continued investment in public safety. In order to realize further
gains, the City will fund services that support strategies developed to ensure the safety and
security of Los Angeles. The four strategies Mayor Hahn has outlined to achieve the City’s public
safety priorities are:

1) Reduce crime in Los Angeles by providing proactive crime prevention programs
2) Provide timely and appropriate emergency response
3) Save lives by preparing Los Angeles for any natural disaster or terrorist incident
4) Provide a safe and clean neighborhood environment

BUDGET SUMMARY 2004-05

SAFER CITY

1

PRIORITY

AN OVERVIEW:

Funding for a Safer City
Public safety continues to be the top priority this year. Despite
challenging economic and budgetary conditions, public safety
will be allotted $1.9 billion of the total City budget. This financial commitment to proactive and responsive public safety
programs represents 37 percent of the total City budget.
Services that achieve high-impact results on crime prevention
and suppression, emergency medical response, and local homeland security have been given priority for funding. Services that
were provided last year by the City but are funded at a reduced
level, while still considered valuable, have been identified as
having limited impact, a significantly higher cost, or both.
The following chart highlights high-priority services that are
funded, lower priority services that are reduced, and efficiency
improvements.

Source: LAFD

$1.9 billion

Safer City Spending Allocation:
Examples of Services Funded
•

Police Patrol

•

Paramedic Response

•

Emergency Medical Service Enhancements

(Bureau of Street Lighting)

(Fire Department)

•

LA's BEST (General City Purposes)

(Fire Department)

•

LA Bridges

Terrorism Early Warning Group

•

Branch Libraries

(Library Department)

•

Field Operations

(Animal Services Department)

•

Open North Valley Station

(Fire Department)

•

Maintenance and Repair of Street Lighting

Recreation-Based Programs and Activities
(Department of Recreation and Parks)

HIGHER
PRIORITIES

•

•

(Police Department)

(General City Purposes)

(Police Department)

•

Expense Accounts

•

Salary Expenses Through Salary Savings

•

DARE officers (could be replaced by LAUSD officers or retired LAPD officers)

LOWER
PRIORITIES

Examples of Services Reduced
(All Departments)

(Police Department)

Efficiencies
•

Additional Firefighters Move to the Field

•

Reduce Management Positions

(Fire Department)

(Police Department)

•

Transfer Police Background Hiring Investigation

•

Additional Officers Move to the Field

(Personnel)

(Police Department)

CITY OF LOS ANGELES
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SAFER CITY

1

SERVICES FUNDED:

PRIORITY

To Meet Our Safer City Strategies

PROPOSED STRATEGY SPENDING DISTRIBUTION

STRATEGY:

Reduce crime in Los Angeles by providing
proactive crime prevention programs
Prepare for natural
disasters or terrorist
incidents
Provide safe & clean
2%
neighborhoods

Provide timely and
appropriate emergency
response
33%

8%

Keep the Promise to the North Valley by
Opening a New Police Station
Putting more officers on the street has been the Mayor’s top
priority since taking office in July 2001. As a result of Mayor
Hahn’s aggressive leadership and the implementation of
meaningful reforms, the ranks of the LAPD have grown from
8,922 officers at its low to more than 9,200 officers today.
The Los Angeles Police Department will open its 19th police
station in the second half of the fiscal year, which will ease
the overburdened Foothill and Devonshire Areas while also
providing a higher level of crime-fighting services to the
San Fernando Valley. The Police Department will hire 30
new officers and reassign 44 officers currently performing
administrative or low-priority functions to staff the 74 fixedpost, or non-patrol, functions within the station.

Reduce crime
proactively
57%

LOS ANGELES POLICE DEPARTMENT
GEOGRAPHIC BUREAU/PATROL
TOTAL SERVICE FUNDING: $779 MILLION

30 ADDITIONAL OFFICERS
PROTECTING LOS ANGELES IN 2004-05
New Hires

800

Actual Attrition

Total Number of Officers

600

400

200

0
1999-00

2000-01

2001-02

2002-03

FISCAL YEAR
SOURCE: LAPD
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Estimated
2003-04

Proposed
2004-05

SOURCE: LAPD

SAFER CITY

1

Implement Crime Reduction Technology

PRIORITY

The LAPD has made crime reduction a top departmental goal. As measured by a 22 percent
decrease in homicides and a six percent decrease in violent crimes in 2003, Los Angeles
neighborhoods are realizing the benefits of a more focused LAPD and a City that is committed to providing the Department with additional resources and officers in the field.
As the LAPD continues to implement new efficiencies and crime-fighting techniques, the
Department’s goal remains—achieving an additional 20 percent reduction in homicides
from last year.
Because unrestricted General Fund dollars are scarce, the budget provides non-General
Fund money from asset forfeitures to invest in crucial new technology that will assist police
officers in gathering real-time crime statistics so that officer deployment can be adjusted to
address and respond to those areas of the City where and when crimes are occurring.
LOS ANGELES POLICE DEPARTMENT
FORFEITED ASSETS TRUST FUND – TECHNOLOGY IMPROVEMENTS
TOTAL SERVICE FUNDING: $680,000

Provide Youth with Meaningful Recreation Alternatives
City recreation programs are vital to providing
youth with alternatives to crime, gangs, and violence. The Department of Recreation and Parks’
sports programs provide that alternative and give
Los Angeles children the opportunity to participate
in competitive and team-building activities.
This year’s budget provides full funding for
Recreation and Parks programs for youth,
including sports, after school activities, swimming
pools, and summer day camps. This funding level
will provide programs at 176 recreation centers.
RECREATION AND PARKS DEPARTMENT
RECREATION-BASED PROGRAMS AND ACTIVITIES
TOTAL SERVICE FUNDING: $13.6 MILLION

After School Alternatives for
Middle School Children
This year’s budget also provides full funding
for LA’s Bridges I and II. This is the first time in
three years that the budget provides full funding
for these important crime prevention and youth
diversion programs. The Bridges programs offer
after school alternatives to middle school children
in neighborhoods where gangs and criminals
actively recruit our City’s youth. Funding Bridges
II also makes neighborhoods safer by providing
gang intervention and mediation programs to
some of the City’s toughest gang members.
GENERAL CITY PURPOSES
LA BRIDGES
TOTAL SERVICE FUNDING: $12.8 MILLION

Meaningful Recreation Alternatives:

CLASS Parks Program
The CLean And Safe Spaces (CLASS) Parks program
and its Youth Plus Component are part of a
comprehensive effort to improve the quality of life in
Los Angeles’ neighborhoods. The program refurbishes
dilapidated community parks, implements community
policing and provides at-risk youth with healthy
alternatives to juvenile delinquency.
Under the CLASS Parks program, 47 parks and
community centers across Los Angeles have undergone
extensive clean-up and intensive repair and
maintenance. The Youth Plus Component has helped
over 230,000 youth by providing adult supervision and
youth programs at 47 parks.
These programs profoundly
impact youth previously
burdened with the weight of a
hopeless future and direct
them toward colleges and
careers, while giving them the
opportunity to participate in
exciting activities like
horseback riding, mountain
biking, snorkeling, and
kayaking.
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1

PRIORITY

Give Kids a Safe Place to Go After School
Mayor Hahn strongly believes that there is no better way to improve the safety of our
neighborhoods over the long term than to give our children positive opportunities after
school. The City’s nationally-recognized LA’s BEST program provides a safe and supervised
after school education, enrichment, and a recreation program for elementary school children,
ages 5 to 12, between the crucial hours of 3 p.m. and 6 p.m., when statistics show juvenile
crime is most likely to occur. Children who participate in the LA’s BEST program report
feeling safer after school, and demonstrate higher attendance rates and improvement on
standardized tests for reading, math, and language arts. Since taking office in July 2001,
Mayor Hahn has helped to expand LA’s BEST to 39 additional school sites so that the program serves 117 elementary
school sites and more than
LA’S BEST EXPANDED SITES UNDER MAYOR HAHN
19,000 students. This year’s
General Fund investment in
LA’s BEST will allow the
program to serve an
additional 500 students at
four sites throughout
Los Angeles.
GENERAL CITY PURPOSES
LA’S BEST
TOTAL SERVICE FUNDING:
$1 MILLION

LA’S Best Expanded Under Mayor Hahn
(Since July 1, 2001)
1 2nd St. (Boyle Heights)

22 Sunny Brae (Winnetka)

2 15th St. (San Pedro)

23 W. Vernon (S. Central LA)

3 20th St. (S. Central LA)

24 Castelar (Chinatown)

4 109th St. (S. Central LA)

25 Fletcher Dr. (Atwater)

5 116th St. (S. Central LA)

26 Lankersheim (N. Hollywood)

6 Arminta (N. Hollywood)

27 Raymond (S. Central LA)

7 Cahuenga (Koreatown)

28 Aldama (Highland Park)

8 El Dorado (Sylmar)

29 Allesandro (Elysian Park)

9 Elysian (Echo Park)

30 Coldwalter Cyn. Ave. (N. Hollywood)

10 Garvanza (Highland Park)

31 Columbus Ave. (Van Nuys)

11 Grand View (Venice)

32 Dyer St. (Sylmar)

12 Griffin (Lincoln Heights)

33 El Sereno (El Sereno)

13 Hoover (S. Central LA)

34 Glen Alta (Lincoln Heights)

14 Hubbard (Sylmar)

35 Micheltorena St. (Silver Lake)

15 Los Angeles (Pico Union)

36 Saticoy (N. Hollywood)

16 Lowman (N. Hollywood)

37 Burton St. (Panorama City)

17 Magnolia (Pico Union)

38 Euclid St. (Boyle Heights)

18 Oxnard (N. Hollywood)

39 One Hundred Thirty-Fifth St. (Gardena)

19 Pinewood (Tujunga)
20 Ramona (Hollywood)
21 Stagg (Van Nuys)

LA’S BEST CORPORATE OFFICE:

Office of the Mayor • 200 North Spring Street, Suite M-120
Los Angeles, CA 90012 • TEL: (213) 978-0801 • FAX: (213) 978-0800
Prepared by Planning Department • Source: LA’s BEST
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STRATEGY:

PRIORITY

Provide timely and appropriate emergency response
Improve Dispatch Operations
Last year, a new state-of-the-art Police Department 9-1-1
call center was opened in the San Fernando Valley. The new
center combined with improved technology has considerably
reduced the average answering time for emergency 9-1-1
calls. Prior to the opening of the new call center and implementation of new technology, between 75 and 85 percent of
all emergency 9-1-1 calls were answered within ten seconds.
These new resources have enabled over 90 percent of the
emergency calls to be answered in less than ten seconds,
exceeding the national standard.

“Ensuring the public’s safety is about
being prepared and providing
emergency response whenever a person
is in need. Whether it is a police officer,
a fire fighter, a paramedic, or an animal
control officer, the City of Los Angeles
understands the importance of timely,
appropriate, and well-trained
emergency response.”

Recognizing that the Fire Department’s 9-1-1 call center
personnel are overburdened, Mayor Hahn is proposing an
investment in nine additional 9-1-1 sworn operators. This
should result in faster answering times, and ultimately
quicker emergency response times to scenes of fire and
medical emergencies.

— Mayor Jim Hahn, February 2002

LOS ANGELES FIRE DEPARTMENT
FIRE SUPPRESSION - EMERGENCY MEDICAL DISPATCH
TOTAL SERVICE FUNDING: $1.2 MILLION

Enhance Medical Response Capacity
Under Mayor Hahn’s leadership, the Fire Department has continued implementation of a
five-year Emergency Medical Services (EMS) Resource Deployment Plan to address a shortage
of paramedics, long paramedic response times, and overworked medical resources. The EMS
Plan includes the hiring and training of 500 new paramedics, increased EMS field supervision, and the deployment of additional ambulances throughout the City.

LOS ANGELES FIRE DEPARTMENT
EMERGENCY AMBULANCE SERVICE EMERGENCY MEDICAL SERVICE ENHANCEMENTS
TOTAL SERVICE FUNDING: $2.3 MILLION
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In this fiscal year, the Proposed Budget provides funding for
an additional 13 ambulances to be purchased and deployed
so that every fire station has at least one ambulance. The
budget also designates $452,608 for 24 additional paramedic
personnel to be deployed on a citywide basis, and $75,000
for the training of 40 more paramedics. This will ensure that
a paramedic will be on every Fire Department apparatus.

5 YEAR EMS PLAN:
AMBULANCE DEPLOYMENT AND
ADVANCED LIFE SUPPORT (ALS) RESPONSE TIME

Ambulances

Since its implementation in January 2001, more than 300
new paramedics have been hired and/or trained, paramedic
response times have been reduced citywide from 7.2 to 6.7
minutes; every neighborhood fire station has been assigned
at least one paramedic personnel; and the number of ambulances has been increased from 92 to 115.
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STRATEGY:

Save lives by preparing Los Angeles for any natural disaster
or terrorist incident

1

PRIORITY

Since the events of September 11, 2001, the City of Los Angeles has been operating under a
new set of realities. With a stand-alone Emergency Preparedness Department and increased
coordination among the City’s first responders, Los Angeles is investing in services and functions that prepare the City in the event of a terrorist incident or natural disaster. The City is
investing heavily in its own first responders, who put their own lives on the line to protect
local residents in emergencies.
Broaden Skills and Preparedness Capabilities
The Fire Department continues to broaden the skills of its firefighters beyond traditional firefighting duties to include handling brush clearance, hazardous materials, and weapons of
mass destruction. Under Mayor Hahn’s leadership, the Fire Department has conducted several
full-scale emergency exercise drills, including a simulated hazardous-materials incident at an
indoor shopping mall; a terrorist incident at LAX; the evacuation of a 62-story building in
Downtown Los Angeles; and a simulation of the 1994 Northridge earthquake and recovery
effort.
During this fiscal year, the Fire Department will consolidate its Arson Investigation Unit and
Early Terrorism Warning Unit, and cross-train personnel to perform arson investigation functions as well as proactively design and implement emergency preparedness programs. The
consolidation of functions will allow for an increase of 26 personnel within the Fire
Department to perform anti-terrorism preparedness functions.
LOS ANGELES FIRE DEPARTMENT
ARSON/TERRORISM EARLY WARNING GROUP
TOTAL SERVICE FUNDING: $2.5 MILLION

Seek Funding to Enhance Crime Prevention, Emergency Response, and Preparedness
Mayor Hahn continues to recognize the importance of seeking federal and state grants to
supplement local funding in order to purchase and improve the City’s emergency response
capabilities. As a result, the Mayor’s Criminal Justice Planning Office (CJPO) has been
charged with aggressively accessing grant dollars. In 2003 alone, the CJPO administered
approximately $268.2 million in grant funding for public safety–related programs.
While some public safety grants require local
matching funds, the awards enhance City resources
by providing State and Federal funding for a
broad spectrum of services including homeland
security programs, salaries for front-line police,
graffiti abatement, and juvenile-justice delinquency
prevention. As a part of fiscal year 2004-05, the
CJPO anticipates receiving additional grant funding
for the areas of Homeland Security, Community
Oriented Policing Services’ (COPS) Gang Prevention
Programs, and other public safety programs in the
amount of $82.7 million. The CJPO expects to
receive public safety grant funds for various terms
and to provide support for personnel expenses,
overtime costs, equipment purchases, exercise
and training costs, and operational supplies.
OFFICE OF THE MAYOR

SOURCE: LAFD
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STRATEGY:

Provide a safe and clean neighborhood environment
Provide Lighting on City Streets and in City Parks
Well-lit neighborhoods tend to be safer neighborhoods, and that is why, as a part of Mayor
Hahn’s commitment to public safety, this budget fully funds street lighting. The Bureau of
Street Lighting will work closely with the LAPD, residents, and neighborhood groups to
effectively upgrade and maintain the City’s 220,000 streetlights, with a goal of repairing
broken streetlights within two days of being notified.
BUREAU OF STREET LIGHTING
MAINTENANCE & REPAIR OF CITY STREET LIGHTS
TOTAL SERVICE FUNDING: $4.7 MILLION

Invest in Libraries As Community Centers
Over the past six years, the City has invested in four new and 29 renovated libraries through
Proposition DD. To date, 29 libraries are complete and serving Los Angeles’ diverse communities. Three of the remaining four libraries will be completed in the 2004-05 fiscal year.
Mayor Hahn’s plan for clean and safe neighborhoods includes a continued investment in
libraries as neighborhood community centers where children and adults can have free
Internet access, a wide range of electronic data, and an extensive book collection. This
year, funding will allow 38 libraries to continue to be open 52 hours per week, all regional
libraries to continue to be open 60 hours per week, and the Central Library to continue to
be open 60 hours per week.
LIBRARY DEPARTMENT
BRANCH LIBRARIES
TOTAL SERVICE FUNDING: $42.8 MILLION

Enforce Laws to Maintain Safe Neighborhoods
Working closely with local law enforcement agencies and
numerous city, county, state, and federal regulatory agencies, the Criminal Branch of the Office of the City Attorney
contributes to making the City safer by prosecuting crimes
occurring throughout Los Angeles. Elected offices will fully
fund the City Attorney’s Criminal Branch and Neighborhood
Prosecutors Programs because of their importance to the
City’s public safety priority and quality of life in Los
Angeles neighborhoods.
OFFICE OF THE CITY ATTORNEY
CRIMINAL BRANCH
TOTAL SERVICE FUNDING: $26.7 MILLION

Keep Neighborhoods Safe from Wild and Vicious Animals
To promote public safety within neighborhoods and keep
residents safe from wild and vicious animals within residential neighborhoods, the City deploys 80 Animal Control
Officers. These officers respond to calls from residents
regarding sick, injured, stray, or vicious animals. The budget
also funds a total of 15 animal license canvassers, an
expansion of 10 canvassers over last year’s program, to
proactively canvass neighborhoods where there are known
concentrations of unlicensed animals. The canvass program
allows the City to educate pet owners in the responsible care
of animals, and ensures that animals are being properly
vaccinated and licensed.

SOURCE: Office of the Mayor
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ANIMAL SERVICES DEPARTMENT
FIELD OPERATIONS
TOTAL SERVICE FUNDING: $5.2 MILLION

SAFER CITY

SERVICE REDUCTIONS:

Spending Reductions to Meet Higher Priorities

1

PRIORITY

Reduce DARE Staffing
Mayor Hahn recognizes the importance of crime-prevention education, but DARE is currently
not an effective use of LAPD officers. Higher-priority functions and services such as staffing
of the new North Valley Police Station, putting more officers on the street to combat crime,
and redeploying officers to solve crimes, require that the DARE program be suspended and
that 29 officers be redeployed to reinforce priority functions within the Police Department.
In addition, the City believes that other officers such as Los Angeles Unified School District
Police Department and retired police officers, who can be equally effective in providing this
service, can replace LAPD DARE officers.
POLICE DEPARTMENT
DARE

EFFICIENCIES:

Making the Right Choices to Maximize Public
Safety Resources
Move Police Officers From Behind Desk to
Higher Priority Work
Over the past 16 months, the Police Department has been turning to reserve police officers to
help reduce the overburdened police workload. The reserve program has grown to 700 reserve
officers, each of whom have been given similar training as a full-time police officer. As a
result, reserve officers do perform a valuable service in supplementing the existing resources
in the Los Angeles Police Department. It is estimated that the increase in the
reserve program saves the Department $5 million annually.
Because of insufficient civilian support personnel, too many of LAPD’s
uniformed officers are sitting behind desks, rather than patrolling our
City streets. The Police Chief will direct all able-bodied officers who are
currently assigned to administrative functions to be deployed to the street
one day each deployment period, effectively putting over 100 additional
officers on our streets and other high-priority services. In addition, the
Chief has identified at least 60 additional officers currently performing
administrative functions for reassignment to higher-priority functions.
This year’s budget also begins to address the priority usage of uniformed
officers in administrative capacities. Whenever it is necessary for uniformed officers to perform administrative duties, the Department will use
officers who are unable to be deployed to the field, rather than assign
a field officer to that function.
In addition, the Department has identified functions currently being
performed by uniformed officers that can be undertaken by civilian
personnel. The most significant example is performing background
investigations of new police hires, a task which had been performed by
uniformed personnel. In this budget, background investigations of new
hires will be transferred to the Personnel Department and will be performed by trained civilians. The transfer of these responsibilities from the
Police Department to the Personnel Department will result in 26 officers
returning to functions that support the higher-priority services.
POLICE DEPARTMENT
GEOGRAPHIC BUREAU/PATROL

SOURCE: LAPD

CITY OF LOS ANGELES

43

SAFER CITY

FIRE STATIONS WITHIN THE CITY
Po
lk
St
Sa
yre
St

5

Rd

n

Cy
a

60

42 Colorado Bl
Laurel

rey
nte

a
ro
ue
Fig

NORTH

St

CENTRAL CITY

Hoover St

Western Av

ra
Tij
e

Av
4th

60

St

25 Whit

BOYLE
HEIGHTS

tier

Bl

Olympic Bl

5

57

Manchester Bl

Century Bl

Wilmington Av

710
105

Rosecrans Av
Redondo Bl
Alondra Bl

405

91

79
190th St

Carson St
223rd St

110

85
Palos Verdes Dr

Pacific Coast Hwy

WILMINGTONHARBOR CITY

38

Anaheim St

47

Harbor Bl

PO
AN RT
GE O F
LE LO
S S

49
40

112

9th St

48

Av

SAN PEDRO

ern

st
We
25t

Alam

Lomita Bl

eda S

t

Bl

Avalon Bl

lveda

Figueroa St

Sepu

Pacific Av

r

Ma

El Segundo Bl

Gaffey St

del

64

Imperial Hwy

103rd St

65

Broadway
Main St
San Pedro St
Avalon Bl

95
Aviation Bl

a
Vist

Century Bl

80 51

16

21
33

10

Valley Bl

d

2

Hun

Broadway

R
ion

17

46

Slauson Av

66

Florence Av

Airport Bl La

Bl

5

WESTCHESTERPLAYA
PLA
A DEL REY

Sepulveda

Manchester Bl

There are 103 community fire stations
within Los Angeles’ 470 square miles.
Each fire station has a variety of
resources assigned to it. Fifty fire stations
are single-engine companies and 47 are
task force stations that are staffed with
one aerial ladder truck and two engines.
Eighty-six fire stations have ambulances
and all fire stations have at least one
paramedic resource assigned. A number
of fire stations have specialized units
such as hazardous materials and urban
search and rescue teams. Some Harbor
Area fire stations have boats assigned
for port firefighting and water rescue
operations. Also, the fire stations at
Los Angeles International and Van Nuys
Airports have specially trained firefighters and equipment to respond to aircraftrelated emergencies.
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Return Firefighters to the Field
The recruitment and training of new firefighters had been performed by sworn Fire
Department staff firefighters. Because no new Fire Department hires are necessary this year,
the 40 firefighters assigned to this function will be reassigned to front-line fire fighting and
emergency medical response duties.

1

PRIORITY

LOS ANGELES FIRE DEPARTMENT
ASSISTANT BUREAU COMMANDER – FIRE SUPPRESSION

Reduce Management Positions
Every police officer fills a vital role in helping to make Los Angeles the safest big city in
America. However, it is police officers on the street who have the biggest impact on reducing
crime in neighborhoods. Therefore, this year, the Police Department will reduce its management staff by four commanders, generating over $500,000 in savings. The Los Angeles Fire
Department is also achieving greater operational efficiencies by reducing its uniformed staff
by 13 positions for an approximate savings of $1.2 million. These reductions in both departments serve to lower overhead costs, without decreasing the level of priority services the
Departments provide.
FIRE DEPARTMENT
POLICE DEPARTMENT

SOURCE: LAFD
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BUDGET PRIORITIES

City of Los Angeles
BUDGET SUMMARY
AS PROPOSED BY

Mayor James K. Hahn

Fiscal Year 2004-05

2

PRIORITY

Livable Neighborhoods

Funding Our Priorities

2

PRIORITY

Livable Neighborhoods
Los Angeles residents are proud of the
neighborhoods they live in and feel a part of them.

Priority Overview

BUDGET STRATEGIES

SOURCE: Department of Recreation and Parks
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The quality of life in
Los Angeles’ neighborhoods
will remain a top priority.
Los Angeles residents
depend on a wide array
of City services to improve
the condition of their
communities; to ensure
that the City is clean,
healthy, and aesthetically
pleasing; and to provide
cultural, recreational,
human services, and other
opportunities that enliven
the very heart of our
communities.

To ensure that all neighborhoods in the City of Los Angeles are good
places to live, work, and visit, the City will maintain its focus on:
1) Providing a clean and healthy environment
2) Promoting neighborhood pride

LIVABLE NEIGHBORHOODS

2

PRIORITY

AN OVERVIEW:

Funding Livable Neighborhoods
The livable neighborhoods priority was allocated $1.7 billion
of the total City budget. Appreciating projected budget
deficits, those services that contribute most significantly to
improving the quality of life in neighborhoods are funded.
These decisions are greatly influenced by input from the
City’s neighborhood councils. The following chart highlights
higher priority services that are funded, lesser priority services that were reduced, and efficiencies realized to deliver
services at a reduced cost.
SOURCE: Department of Recreation and Parks

$1.7 billion

Livable Neighborhoods Spending Allocation:

•
•

Library Service Hours

(Library Department)

Recreational Opportunities

•

Wastewater Disposal (Bureau of Environmental Services)

•

Storm Water and Pollution Abatement Programs

(Department of Recreation and Parks)

(Bureau of Environmental Services)

•

Sidewalk Repair (Bureau of Street Services)

•

Tree Trimming

•

Clean-up of Illegal Dumping

•

•

(Department of Recreation and Parks)

(Bureau of Street Services)
(Bureau of Street Services)

Neighborhood Council Grant Program

•

CLASS Parks

•

Recreational Center Renovations

Household and Curbside Collection
(Bureau of Environmental Services)

(Department of Recreation and Parks)

(Department of Recreation and Parks)

(Department of Neighborhood Empowerment)

•

Maintenance of City Landscaping

•

Senior Services

•

Services for the Disabled

•

Management and Administration

HIGHER
PRIORITIES

Examples of Services Funded

(Department of Aging)
(Department on Disability)

•

Bulky Item Drop-Off Centers
(Bureau of Environmental Services)

•

Bookmobile Service (Library Department)

•

Nuisance Alley Closures
(Bureau of Street Services)

•

Management and Administration

LOWER
PRIORITIES

Examples of Services Reduced
(Board of Public Works)

•

Expense Accounts

•

Salary Expenses Through Salary Savings

(All Departments)

(All Departments)

(Department of Neighborhood Empowerment)

Efficiencies
•

Consolidate City Security

•

(General Services Department)

•

Streamline Construction Services
(Department of Recreation and Parks)

•

Consolidate Graffiti Abatement Programs
(Board of Public Works)

•

Restructure Finance and Personnel Functions
(Board of Public Works)

Create Bureau of Environmental Services
(Bureau of Environmental Services)

CITY OF LOS ANGELES
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LIVABLE NEIGHBORHOODS

2

SERVICES FUNDED:

PRIORITY

To Meet Our Livable Neighborhoods Strategies

PROPOSED STRATEGY SPENDING DISTRIBUTION

STRATEGY:

Provide a clean and healthy environment
Provide Household Curbside Collection
Promote neighborhood pride
49%

These services are essential to clean neighborhoods. Almost
1.5 million tons of refuse and yard trimmings and nearly
200,000 tons of recyclable materials from single and small
multiple-family residences are collected every day. The
refuse is disposed of in landfills and the yard trimmings
are composted into fertilizer and reused.
BUREAU OF ENVIRONMENTAL SERVICES:
CURBSIDE COLLECTION OF REFUSE
TOTAL SERVICE FUNDING: $52.4 MILLION

Provide a clean and
healthy environment
51%

CURBSIDE COLLECTION OF RECYCLABLES
TOTAL SERVICE FUNDING: $13.9 MILLION
SOLID RESOURCE COLLECTION/DISPOSAL SUPPORT
TOTAL SERVICE FUNDING: $3.3 MILLION
HOUSEHOLD HAZARDOUS WASTE
TOTAL SERVICE FUNDING: $4.4 MILLION
SYSTEMATIC CONTAINER REPLACEMENT PROGRAM
TOTAL SERVICE FUNDING: $4.2 MILLION

Increase Funding for Tip Fees for Refuse Services
Tip fee increases are funded to address the rising costs for trash disposal. This represents
increases in the estimated tonnage and the contractually required Consumer Price Index
adjustments to contracts that pay for the disposal of refuse that cannot be recycled.
BUREAU OF ENVIRONMENTAL SERVICES
TIP FEES FOR REFUSE COLLECTION
TOTAL SERVICE FUNDING: $52.4 MILLION

Increase Funding to Process Yard Trimmings and Green Waste
Increased costs to process yard trimmings are funded for the estimated tonnage increases and
the contractually required Consumer Price Index adjustments to contracts that pay for the
processing of yard trimmings. The amount includes the estimated savings from the expansion
of the Bureau of Environmental Services Lakeview Terrace Green Waste Recycling Facility.
BUREAU OF ENVIRONMENTAL SERVICES
TIP FEES FOR YARD TRIMMING
TOTAL SERVICE FUNDING: $22.8 MILLION

Fund the Expansion of the Lakeview Terrace Recycling Facility
The City of Los Angeles recycles 100 percent of the horticultural green waste produced by
routine maintenance of the City's urban forest. The diversion of green waste helps to conserve the rapidly dwindling landfill space. Nearly 24 percent of the City's entire waste stream
is composed of landscaping and wood waste. The mulch that is produced by grinding the
green waste is placed along the City's 295 acres of landscaped median islands and on
selected Department of Water and Power sites. This helps to conserve significant amounts
of water, one of our state's most precious resources, and also improves the porosity and
50
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aeration of the soil, which results in healthier, more vigorous plants that will have a higher
capacity for producing oxygen. Mulching also helps to reduce erosion and acts as a barrier
to emerging weeds, reducing the necessity to buy, mix, and apply herbicides.

2

PRIORITY

BUREAU OF ENVIRONMENTAL SERVICES
EXPANSION COSTS FOR LAKEVIEW TERRACE RECYCLING FACILITY
TOTAL SERVICE FUNDING: $530,000

Continue to Manage and Treat Wastewater
A significant municipal responsibility that will ensure the quality of life in all neighborhoods
is providing a reliable wastewater treatment and disposal system. This budget funds four
wastewater treatment and water reclamation plants; more than 6,500 miles of sewers; and
various pumping plants and ventilation stations that collect and treat about 450 million
gallons of wastewater per day in the City of Los Angeles. Some examples of the costs to
operate these services include:
BUREAU OF ENVIRONMENTAL SERVICES:
HYPERION TREATMENT PLANT PERMIT COMPLIANCE
TOTAL SERVICE FUNDING: $34.1 MILLION
TERMINAL ISLAND TREATMENT PLANT
TOTAL SERVICE FUNDING: $5.2 MILLION
LA/GLENDALE TREATMENT PLANT
TOTAL SERVICE FUNDING: $3.3 MILLION
DONALD C. TILLMAN TREATMENT PLANT
TOTAL SERVICE FUNDING: $5.7 MILLION
WASTEWATER COLLECTION SYSTEM DIVISION
TOTAL SERVICE FUNDING: $14.5 MILLION

Fund Storm Water and Pollution Abatement Programs
State regulatory agencies, acting on
behalf of the federal government, have
established strict limits on the amounts
of various substances that can exist in
the City’s waterways, most importantly
trash, chemicals, and bacteria. The
inspection, operation, and management
of the City’s storm water drainage
system and development of pollution
abatement programs in compliance
with the requirements of the National
Pollution Discharge Elimination
System are crucial to the health of
all communities in the City of Los
Angeles. This budget funds programs
to achieve these goals. Some examples
of services funded include:
BUREAU OF ENVIRONMENTAL SERVICES:
STORM WATER PERMIT COMPLIANCE
TOTAL SERVICE FUNDING: $9.7 MILLION
STORM WATER SUPPORT ACTIVITIES
TOTAL SERVICE FUNDING: $719,000

SOURCE: Department of Recreation and Parks
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Fund Capital Improvement Expenditure Program (CIEP)

PRIORITY

The City’s Capital Improvement Expenditure Program is divided into three major categories:
(1) Wastewater, including the sewer collection system, pumping stations and treatment plants
(2) Physical Plant, including streets, street lights, and storm drains
(3) Municipal Facilities, including all City-owned buildings, parks and service yards
The Proposed Budget includes over $245 million for the Wastewater Capital Improvement
Expenditure Program (WCIEP), $28.6 million for the Physical Plant capital program, and
over $1.027 billion for the Municipal Facilities capital program.
Funding for the WCIEP is predominantly programmed for the City’s collection system,
along with other projects at the treatment plants to meet regulatory requirements. The Sewer
Construction and Maintenance (SCM) fund will finance the entire WCIEP, which totals over
$700 million.
The following projects are included in the Proposed Budget for the Physical Plant portion
of the CIEP:
Fund Street Widening, Reconstruction, and Rehabilitation
Funds are provided for street improvements including pavement, curbs and gutters, storm
drains, street trees, street lighting, traffic signals, and the reconstruction of streets that are
extensively deteriorated.
CAPITAL IMPROVEMENT EXPENDITURE PROGRAM – PHYSICAL PLANT
TOTAL SERVICE FUNDING: $8.2 MILLION

Fund Additional Bikeways
Local Transportation funds are used to fund bikeway-related projects. These funds will be
allocated to specific projects by separate Council action and submitted to the Los Angeles
Metropolitan Transportation Authority for approval after the start of the fiscal year.
CAPITAL IMPROVEMENT EXPENDITURE PROGRAM – PHYSICAL PLANT
TOTAL SERVICE FUNDING: $3.4 MILLION

Fund Additional Street Improvement

435 MILES OF STREETS WILL BE IMPROVED
500

Streets Slurry Sealed
Streets Resurfaced

400

Los Angeles has 6,500 miles of streets and 800 miles of
alleys. Improving streets is important to keeping neighborhoods safe. The City will maintain and repair 435 miles of
streets (135 miles of resurfacing and 300 miles of slurry seal)
to fulfill the needs of a highly mobile population, while
providing desirable standards of safety, appearance, and
convenience to the residents and traveling public in the City.
BUREAU OF STREET SERVICES:

Miles

300
STREET RESURFACING
TOTAL SERVICE FUNDING: $44.7 MILLION

200

SLURRY SEAL
TOTAL SERVICE FUNDING: $7.1 MILLION

100

SMALL AND LARGE ASPHALT REPAIRS
TOTAL SERVICE FUNDING: $6.9 MILLION

0
2001-02

2002-03

2003-04
Estimated
FISCAL YEAR

2004-05
Proposed

This represents a 100 percent increase in the number of streets being
maintained across Los Angeles.
SOURCE: Bureau of Street Services
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Provide for Sidewalk Repairs and Implement a “Matching Fund” Program
Neighborhood councils have indicated that sidewalks are vital to all neighborhoods for safety
and for their role in linking neighborhoods to one another. This budget funds 52 miles of
sidewalks and leverages the number of sidewalks repaired through the use of other sources
of funds, such as Community Development Block Grant funds (equal to 12 miles of repair).

2
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BUREAU OF STREET SERVICES:
SIDEWALK PROGRAM
TOTAL SERVICE FUNDING: $12.2 MILLION
SIDEWALK ACCESS RAMP PROGRAM
TOTAL SERVICE FUNDING: $1.9 MILLION

Continue Street Use Inspection and Illegal Dumping Cleanup
The Proposed Budget will allow the City to maintain its Street Use Inspection and
Enforcement program against illegal dumping across Los Angeles. These programs are
crucial in keeping neighborhoods safe and clean.
BUREAU OF STREET SERVICES:
ILLEGAL DUMPING ENFORCEMENT PROGRAM
TOTAL SERVICE FUNDING: $1.2 MILLION
ILLEGAL DUMPING CLEANING
TOTAL SERVICE FUNDING: $1.9 MILLION
CONTRACT FOR ILLEGAL DUMPING CLEANUP
TOTAL SERVICE FUNDING: $1.5 MILLION

Fully Fund Neighborhood Council Grants
Neighborhood councils will continue to be awarded up to $50,000 to be used for operating
expenses, such as office supplies, equipment and outreach materials, and neighborhood
projects. Funding will be provided in increments of $12,500 each quarter. The goal of this
program is to ensure that the neighborhood councils have the money they need to fund
projects of their choice.
DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT
GRANT FUNDING
TOTAL SERVICE FUNDING: $4 MILLION

Neighborhood Council Funding Program
The funding program provides neighborhood councils with
$50,000 a year for their operating costs and/or neighborhood
improvements. To receive the money, a neighborhood council must
have a governing board and at least two trained people to handle
the money, and make its budgetary decisions in a public meeting.
The goal is to ensure that neighborhood councils have the money
they need to fund projects of their choice.

CITY OF LOS ANGELES
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Support Tree Trimming and Median Parkway Maintenance
Trees and landscaped parkways enhance the quality of life in Los Angeles. The Bureau
of Street Services strives to maintain trees and other public landscaped areas in a safe,
aesthetically pleasing, and healthy condition. This also protects the public’s investment in the
urban forest, which is the largest in the country and is valued at over $2 billion. These efforts
will ensure the preservation of a healthy and safe street tree population. Approximately 68,600
trees will be trimmed in fiscal year 2004-05 which is a decrease of 24,600 from the
2003-04 budget.
BUREAU OF STREET SERVICES:
TREE TRIMMING
STREET LIGHTING MAINTENANCE ASSESSMENT FUND
TOTAL SERVICE FUNDING: $2 MILLION
TREE TRIMMING—CITY EMPLOYEES
TOTAL SERVICE FUNDING: $8.3 MILLION
SMALL TREE MAINTENANCE
TOTAL SERVICE FUNDING: $1.1 MILLION

Maintain and Landscape City Facilities
Basic grounds maintenance, including mowing, trimming, irrigation repair, trash pick-up,
and tree care will be funded at public facilities to promote neighborhood aesthetics and
pride. Facilities receiving landscaping services will include the Marvin Braude Center, police
stations, and libraries. Efficiencies are realized by deleting seven positions.
DEPARTMENT OF RECREATION AND PARKS
LANDSCAPING CITY FACILITIES
TOTAL SERVICE FUNDING: $418,000

Maintain and Landscape Park Properties
Park maintenance protects and preserves park property and promotes its public use. Basic
grounds maintenance, including mowing, trimming, irrigation repair, trash pick-up, play pit
cleanup, vandalism abatement, and tree care for 387 parks, is funded at a moderate level.
Landscaping for El Pueblo Monument will be provided by the Recreation and Parks
Department. Efficiencies are realized by reducing 52 positions.
DEPARTMENT OF RECREATION AND PARKS
LANDSCAPE ON A “MODERATE LEVEL”
TOTAL SERVICE FUNDING: $45.2 MILLION

SOURCE: Office of the Mayor
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Support Educational Facility Renovation
Funding is provided for the Cabrillo Marine Aquarium expansion (with anticipated funding
by the Harbor Department) and to begin programming for the Griffith Observatory while
renovation work is being completed.

2
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DEPARTMENT OF RECREATION AND PARKS
EDUCATIONAL FACILITIES
TOTAL SERVICE FUNDING: $1.7 MILLION

Continue CLASS Park Program
Funding for the award-winning CLASS Parks (CLean and Safe Spaces) program is continued.
CLASS Parks works to refurbish dilapidated community parks, implement community
policing, and provide at-risk youth with healthy alternatives to juvenile delinquency.
DEPARTMENT OF RECREATION AND PARKS
YOUTH SERVICES AND INTERVENTION PROGRAMS
TOTAL SERVICE FUNDING: $7.0 MILLION

Maintain Park Buildings and Facilities
The Proposed Budget funds daily maintenance of 260 park buildings and facilities. This
includes daily restroom cleaning and basic custodial services for recreation centers, child care
centers, senior centers, and other park facilities. It also provides other services, such as roof,
electrical, and plumbing repairs that are necessary to keep those structures safe and clean.
Efficiencies are realized by deleting 40 positions in park facility maintenance.
DEPARTMENT OF RECREATION AND PARKS
MAINTAIN ON A “MODERATE LEVEL”
TOTAL SERVICE FUNDING: $12.7 MILLION

STRATEGY:

Promote neighborhood pride
Provide Park and Recreational Opportunities
All community members should have a safe place to exercise and socialize. The Proposed
Budget makes sure that the City’s recreation programs provide healthy and proactive
alternatives for all ages year round, in the form of sports, arts, and educational programs.
DEPARTMENT OF RECREATION AND PARKS:
SENIOR CENTER PROGRAMS AND SERVICES
TOTAL SERVICE FUNDING: $2.5 MILLION
CHILD CARE (PARTIALLY SUBSIDIZED)
TOTAL SERVICE FUNDING: $4.7 MILLION
YOUTH SERVICES AND INTERVENTION PROGRAMMING
TOTAL SERVICE FUNDING: $16.1 MILLION
GOLF PROGRAMS AND ACTIVITIES
TOTAL SERVICE FUNDING: $10.4 MILLION
OPERATION OF RECREATION CENTERS FOR FEE
PROGRAMS AND ACTIVITIES
TOTAL SERVICE FUNDING: $16 MILLION

SOURCE: Department of Recreation and Parks
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Continue Library Services
The library serves a large population with resources that are as diverse as the people it
serves. Last year the libraries were open for a total of 165,000 hours, offering services for
reading, learning, and computer use for children, teens, and seniors. In 2003, the library had
more than 80 million hits on its website. Computers in the branches now serve as the only
free computer access in some communities. The Central Library and regional branches are
open 60 hours per week. Thirty-eight of the community branches are open 52 hours per week
and 25 regional branches are open 40 hours per week. Additionally, internal efficiencies in
library operations allow for this continued level of service at a reduced cost.
LOS ANGELES PUBLIC LIBRARY:
CENTRAL LIBRARY SERVICES
TOTAL SERVICE FUNDING: $12 MILLION
REGIONAL AND BRANCH SERVICES
TOTAL SERVICE FUNDING: $45.1 MILLION
ELECTRONIC INFORMATION ACCESS PROGRAMS
TOTAL SERVICE FUNDING: $3.9 MILLION
CHILDREN’S SERVICES
TOTAL SERVICE FUNDING: $499,000

Continue the Award-Winning Library
Construction and Renovation Program

SOURCE: City Employees Club of Los Angeles

Los Angeles libraries have never been as active
as they are today; by the end of the 2004 calendar
year there will be a total of 72 branch libraries
including the Central Library. Proceeds from the
sale of library properties will help to fund computers, furniture, and equipment in order to open
new libraries with sufficient resources. In order to
open three of the four remaining new branches,
the City will assign staff and provide books,
computers, and other materials.
THE LOS ANGELES PUBLIC LIBRARY
NEW BRANCH OPENINGS
TOTAL SERVICE FUNDING: $3.3 MILLION

Support the Treasured El Pueblo Monument Programs
El Pueblo is the birthplace of Los Angeles, and the City is dedicated to the preservation of
El Pueblo’s rich history and heritage and to the education or all students and visitors who
come to see where the second largest City in the nation had its humble beginnings. The
El Pueblo education programs will continue to provide the opportunity for all residents to
learn about Los Angeles history and its diverse
communities.
EL PUEBLO DE LOS ANGELES HISTORICAL MONUMENT:
EDUCATIONAL PROGRAMS AT EL PUEBLO
TOTAL SERVICE FUNDING: $224,000
TOURISM
TOTAL SERVICE FUNDING: $195,000
HISTORIC PRESERVATION
TOTAL SERVICE FUNDING: $131,000

SOURCE: L’Album
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MUSEUM MANAGEMENT
TOTAL SERVICE FUNDING: $125,000

LIVABLE NEIGHBORHOODS

EXISTING AND PROPOSED BRANCH LIBRARIES
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LIVABLE NEIGHBORHOODS

2

Continue Optimal Care for Animals at the Zoo

PRIORITY

Full funding is provided to ensure the safety and welfare of all animals housed at the Los
Angeles Zoo, while focusing on the future through participation in conservation efforts in
the wild and with its on-site, nationally recognized California Condor Conservation Program.
Zoo staff will continue to manage the animal collection through expert medical care and
husbandry techniques, as well as engage in scientific studies relating to the physical, social,
and psychological well-being of the animals.
THE LOS ANGELES ZOO:
OPTIMAL CARE FOR THE ANIMAL POPULATION
TOTAL SERVICE FUNDING: $7.6 MILLION

LOS ANGELES ZOO

CLEAN URBAN PARK AND BOTANICAL GARDEN
TOTAL SERVICE FUNDING: $5.3 MILLION

Department of Aging

134
Zoo Dr

The Department of Aging will continue its mission to
improve the quality of life, independence, health and
dignity of the city’s older population through communitybased senior programs that are comprehensive, coordinated,
accessible and advocate for the needs of older citizens. Due
to large budget deficits, the Department will be reduced by
$183,000 and six positions. While this will have an impact
on the level of service, the Department will be able to provide the core of senior services. The Department is committed to delivering the highest quality service possible
within existing resources.

Los
Angeles
Zoo
Crys
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iff
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Dr

Dr

DEPARTMENT OF AGING:

d Dr

HOME DELIVERED MEAL PROGRAM
TOTAL SERVICE FUNDING: $652,000
Mt H
ollyw
oo

CONGREGATE MEAL PROGRAM
TOTAL SERVICE FUNDING: $508,000

5

SENIOR EMPLOYMENT PROGRAM
TOTAL SERVICE FUNDING: $558,000

Commission for Children, Youth and Their Families
eliz
Los F

Bl
Row

ena

101

Hillhurst Av

Franklin Av

A

Hollywood Bl

Los Angeles Zoo
5333 Zoo Drive
Los Angeles, CA 90027-1498
The Los Angeles Zoo is located in Griffith Park, at the junction of the
Ventura (134) and Golden State (5) freeways.

COMMISSION FOR CHILDREN, YOUTH AND THEIR FAMILIES:
CHILD CARE POLICY/IMPLEMENTATION
TOTAL SERVICE FUNDING: $446,000

Open daily 10 am to 5 pm
Notes: The Los Angeles Zoo starts putting animals in for the night at 4 pm during normal hours and
5 pm during summer hours. Ticket sales cease one hour prior to closing time.
Prepared by Planning Department • SOURCE: Zoo Department
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The Department for Children, Youth and Their Families will
continue to promote the City’s "Vision for Every Child":
every Los Angeles child should reach adulthood having
experienced a safe, healthy and nurturing childhood, which
prepares him or her to become a responsible and contributing member of the community. Due to large budget
deficits, the Commission will be reduced by $768,000 and
11 positions. The Commission and its Executive Director
will continue to be funded. While this reduction will have
an impact on the level of service, the Commission will continue to provide child-care policy development and implementation, as well as the Neighborhood Networks4Kids
program. The Commission is committed to delivering the
highest quality service possible within existing resources.

BUDGET SUMMARY 2004-05

FAMILY FOCUSED NEIGHBORHOOD ENGAGEMENT
(NEIGHBORHOOD NETWORKS4KIDS)
TOTAL SERVICE FUNDING: $600,000

LIVABLE NEIGHBORHOODS

Commission on the Status of Women
The Commission on the Status of Women will continue to assist in ensuring that all women
have the opportunity for full and equal participation in the affairs of City government and
to assist in promoting the general welfare of women and girls in the community. Due to
large budget deficits, the Commission will be reduced by $221,000 and three positions. The
Commission and its Executive Director will continue to be funded. While this reduction will
have an impact on the level of service, the Commission will be able to provide core services.
The Commission is committed to delivering the highest quality service possible within
existing resources.

2

PRIORITY

COMMISSION ON THE STATUS OF WOMEN
SOCIAL EMPOWERMENT AND PUBLIC SAFETY SERVICES
FOR WOMEN AND GIRLS IN THE COMMUNITY AND WORKPLACE
TOTAL SERVICE FUNDING: $407,000

Department on Disability
The Department on Disability will continue to ensure full access for persons with disabilities
to City programs, employment, facilities and services. Due to large budget deficits, the
Department will be reduced by $265,000 and three positions. The Department and its
Executive Directors will continue to be funded. The Commission Executive Assistant will
be shared between the Commission for Children, Youth and their Families, Commission on
the Status of Women and the Human Relations Commission. While this reduction will have
an impact on the level of service the Department will be able to provide the Department is
committed to delivering the highest quality service possible within existing resources.
DEPARTMENT ON DISABILITY:
AMERICANS WITH DISABILITIES ACT COMPLIANCE AND COMMISSION ON DISABILITY
TOTAL SERVICE FUNDING: $1 MILLION
AIDS PREVENTION, EDUCATION, POLICY, PLANNING AND RESEARCH
TOTAL SERVICE FUNDING: $651,000
COMMUNITY OUTREACH AND EDUCATION
TOTAL SERVICE FUNDING: $185,000

Human Relations Commission
The Human Relations Commission will continue to support City programs that build
tolerance, respect and bring leadership skills and conflict resolution training to community
residents all across Los Angeles. The mission of the Commission is to promote the full
acceptance of all persons by conducting activities designed to protect basic human and civil
rights, and by creating a climate of respect and inclusion through neighborhood collaborations that reduce community tension and build positive inter-group relationships. Due to
large budget deficits, the Commission will be reduced by $229,000 and three positions. While
this reduction will have an impact on the level of service the Department will be able to provide, the Department is committed to delivering the highest quality service possible within
existing resources.
HUMAN RELATIONS COMMISSION:
YOUTH PROGRAMS
TOTAL SERVICE FUNDING: $251,000
HUMAN RELATIONS AWARENESS
TOTAL SERVICE FUNDING: $279,000
FIELD TEAM & RESPONSE UNIT
TOTAL SERVICE FUNDING: $261,000
INTERAGENCY COLLABORATION
TOTAL SERVICE FUNDING: $53,000

CITY OF LOS ANGELES

59

LIVABLE NEIGHBORHOODS

2

PRIORITY

SERVICES REDUCED:

Spending Reductions to Meet
Higher Priorities in Neighborhoods
Eliminate Bulky Item Drop-Off Centers
Bulky item drop-off centers have not had a commensurate impact on the reduction of illegal
dumping. Instead funding in the amount of $2.8 million will be redirected to illegal dumping
cleanup and a multi-family dwelling bulky item pickup program, which promises to offer a
more effective solution to the problem of illegal dumping.
BUREAU OF ENVIRONMENTAL SERVICES
BULKY-ITEM DROP-OFF CENTERS

Eliminate Bookmobile Services
Funding for bookmobile services is eliminated to free-up monies for branch libraries. The
successful library construction program has added a significant number of libraries across the
city making the book mobile program less crucial. The elimination of this program generates
savings of $458,000.
THE LOS ANGELES PUBLIC LIBRARY
BOOKMOBILE SERVICES

Reduce Funding for Nuisance Alley Closures
Funding for nuisance alley closures is reduced by $600,000 in the 2004-05 budget to free-up
funds for graffiti abatement and other programs to abolish blight. Although transferred from
Operation Clean Sweep, closed alley maintenance and cleanup will continue to be supported
by City staff through the Bureau of Street Services.
BUREAU OF STREET SERVICES
NUISANCE ALLEY PROGRAM

Reduce Department of Neighborhood Empowerment Overhead Costs
Eliminate six positions and $665,000 in order to address large budget deficits. The Department is committed to providing training to neighborhood councils while reducing staff time
and discretionary work.
THE DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT
NEIGHBORHOOD COUNCIL CERTIFICATION, ELECTIONS, AND EMPOWERMENT

Reduce Various Public Works Functions
Funding in the Public Works Department for Project Restore (one position) and Departmentwide Emergency Preparedness (one position) is reduced, but position authorities are maintained in the Board of Public Works. This will result in a total savings of $204,000.
BOARD OF PUBLIC WORKS:
PROJECT RESTORE
EMERGENCY PREPAREDNESS
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BUDGET SUMMARY 2004-05

LIVABLE NEIGHBORHOODS

EFFICIENCIES:

Making the Right Choices to Stretch
Neighborhood Funding
RESTRUCTURE FOR EFFICIENCY AND EFFECTIVENESS
The City will reorganize operations and create efficiencies across departments to leverage
scarce City resources. This frees up staff to focus on policy implementation and services.
Create a Public Safety Office for Security Services
The Mayor’s budget consolidates all security officer positions into the General Services
Department. This consolidates security positions at the Library, Convention Center, Zoo, and
El Pueblo, and 20 Park Rangers from Recreation and Parks. Seventeen Park Ranger positions
remain to support park educational programs.
GENERAL SERVICES DEPARTMENT
SECURITY SERVICES

Transfer Capital Improvement and Project Management Functions
Thirty-eight positions and $3.1 million will be transferred from the Department of Recreation
and Parks planning and development branch to the Public Works Bureau of Engineering to
improve the overall cost-effectiveness of parks-construction project management and design.
DEPARTMENT OF RECREATION AND PARKS
PLANNING AND DEVELOPMENT – DESIGN AND CONSTRUCTION ACTIVITIES

Create a New Environmental Services Bureau
Responsibilities for the City’s monitoring of environmental issues and compliance with
environmental regulations will be merged with the
Department of Public Works Bureau of Sanitation,
which provides many environmental services, to create
the new Bureau of Environmental Services. This will
leverage the Bureau of Sanitation’s extensive resources
with the talent and resources of the Environmental
Affairs Department, to eliminate duplication between
the two departments. This improves focus and dedication to addressing environmental issues, creating a onestop shop for those with environmental concerns and
questions. However, to ensure that there is an independent agency inspecting landfills, the City, and the
Department of Building and Safety will take over the
duties of this service. This reorganization will generate
savings of $900,000. Additional restructuring of the
Wastewater Treatment Plant Management and curbside
collection expense reduction will generate additional
savings of $620,000.
BUREAU OF ENVIRONMENTAL SERVICES

SOURCE: The Department of Recreation and Parks
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LIVABLE NEIGHBORHOODS

SENIOR MULTIPURPOSE CENTERS AND ADULT DAY SUPPORT CENTERS
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Reorganize Graffiti Abatement Programs

2

PRIORITY

Operation Clean Sweep has shown effective results in addressing the City’s ongoing graffiti
problem. Additional graffiti abatement programs in the City
will now fall under Operation Clean Sweep, allowing the
Department of Recreation and Parks to redirect funding
INCREASE IN GRAFFITI REMOVAL
and personnel to support other activities. The total cost to
administer the Graffiti abatement program is $8.4 million.
BOARD OF PUBLIC WORKS
GRAFFITI REMOVAL

Graffiti Eradicated

Consolidate Bureau of Financial Management and
Personnel Services
The personnel services and accounting functions within
the Public Works Bureau of Financial Management and
Personnel Services and $6.9 million in funding will be transferred to the Board of Public Works, significantly reducing
overhead and administrative costs.

Square Footage

33,000

31,000

29,000

27,000

25,000
2002-03

BOARD OF PUBLIC WORKS

2003-04
Estimated
FISCAL YEAR

2004-05
Projected

Over 32,000 square feet of graffiti will be removed in 2004-05.
SOURCE: Bureau of Public Works

SOURCE: Department of Recreation and Parks
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BUDGET PRIORITIES

City of Los Angeles
BUDGET SUMMARY
AS PROPOSED BY

Mayor James K. Hahn

Fiscal Year 2004-05

3 Improved Mobility

PRIORITY

Funding Our Priorities

3

PRIORITY

Improved Mobility
Getting where we want to go reliably and safely

Priority Overview

SOURCE: LADOT

Los Angeles is home to more than two
million registered drivers and is known
as the car capital of the world. The car is
an integral part of almost every Los Angeles
resident’s life. Traffic congestion will
continue to increase as the population of
Los Angeles continues to grow. Keeping Los
Angeles moving, despite this growth, is a
major priority. During the past two years,
the city has embarked upon a course to
maintain the current transportation system
and, where feasible, enhance the system
through the use of technology, system
maintenance, and improvements.

BUDGET STRATEGIES

We must maintain traffic devices such as control signals, curb markings, signs,
striping, pavement messages, and parking meters to ease congestion on city
streets and highways. We must also expand the use of mass transit and
maintain our city streets at the highest quality possible.

66

Getting people where they want to go efficiently and safely and ensuring the smooth
operation of our city streets requires a five-part strategy:
1) Increase traffic capacity and mobility
2) Increase ridership on transit services
3) Respond to local neighborhood traffic and mobility concerns
4) Maintain and develop street infrastructure
5) Provide regulation and rate setting to ensure appropriate licensure and
regulation of vehicles providing service to the public

BUDGET SUMMARY 2004-05

IMPROVED MOBILITY

3

PRIORITY

AN OVERVIEW:

Funding Improved Mobility
The Mayor’s budget provides over $430 million for transportation and transit-related
services. A majority of this funding is provided through Local Transit funds and the
Special Parking Revenue Fund.
Local Transit Funds
Proposition A (Local Transit Assistance Fund) and Proposition C (Anti-Gridlock Transit
Improvement Fund) provide funds generated by voter-approved, one-half-cent sales taxes.
These funds are used to fund a variety of transit, transportation, educational programs, and
capital improvements throughout Los Angeles.
SOURCE: LADOT

Special Parking Revenue Fund
This fund receives all monies collected from parking meters and City-owned parking lots. The revenue pay for purchasing,
leasing, installing, maintaining, operating, and regulating of parking meters, metered spaces, and off-street parking facilities.
These investments will allow the City to focus on programs that will maintain and improve streets, provide additional trafficcalming tools, and relieve traffic congestion on neighborhood streets, near schools, and in other sensitive areas. Services with
reduced funding, while still considered valuable, have been identified as a lower priority. The following chart highlights some
of the high-priority services that are funded, the services reduced, and the efficiencies realized.

$430 million

Improved Mobility Spending Allocation:

•
•

Street Maintenance (Bureau of Street Services)

•

DASH Bus Service

Unimproved Dirt Streets and Alleys

•

Commuter Express

•

Cityride Para Transit Services

•

Rideshare Program

•

Crossing Guards

•

Parking Improvements

•

Parking Citations Collections

(Bureau of Street Services)

•

Street Cleaning (Department of Street Services)

•

Traffic Device Maintenance
(Department of Transportation)

•

Area-Wide Traffic Calming
(Department of Transportation)

(Department of Transportation)
(Department of Transportation)

(Department of Transportation)
(Personnel Department)

(Department of Transportation)
(Department of Transportation)

HIGHER PRIORITIES

Examples of Services Funded

•

Transportation Planning Management
(Department of Transportation)

•

(Department of Transportation)

Transportation Information System Staffing
(Information Technology Agency)

•

Expense Accounts (All Departments)

•

Salary Expenses Through Salary Savings
(All Departments)

LOWER
PRIORITIES

Examples of Services Reduced

Efficiencies
•

Streamline Transportation Operation

•

Operational Costs

•

Inspection Services

(Department of Transportation)

(Information Technology Agency)
(Bureau of Contract Administration)
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IMPROVED MOBILITY

3

PRIORITY

SERVICES FUNDED:

To Meet Our Transportation Strategies

PROPOSED STRATEGY SPENDING DISTRIBUTION

Set rates & regulate
Maintain & develop service vehicles
street infrastructure 1%
25%

Increase traffic
capacity and mobility
39%

STRATEGY:

Increase traffic capacity and mobility
Maintaining the City’s infrastructure is a key component of
ensuring that the City is able to keep moving. Accordingly,
it is a top priority to provide sufficient staff and funding
to maintain traffic signals and street signs in working
condition. The failure to maintain these systems will not
only gravely impact mobility, but could also have serious
safety-related consequences.
Manage Traffic Flow

Respond to local
neighborhood traffic &
mobility concerns
4%

Increase ridership on
transit services
31%

Los Angeles is a leader in the use of computerized traffic
control systems to reduce congestion and keep traffic
moving. Los Angeles’ Automated Traffic Surveillance and
Control system (ATSAC) provides state-of-the-art traffic
signal timing citywide. This system gives City traffic engineers the ability to view real-time data and determine the
reason for traffic congestion. Based on this information,
engineers are able to synchronize traffic signals and reduce
congestion in a specific area.
DEPARTMENT OF TRANSPORTATION
ATSAC OPERATIONS
TOTAL SERVICE FUNDING: $1.8 MILLION

Regulate Parking through Meter and Citation Services
Parking regulations are
enforced to enhance the
livability of neighborhoods,
facilitate safe traffic flow,
and support the viability
of businesses. These regulations include zones for
adequate visibility, the
prohibition of parking in
travel lanes, reserved spaces
for disabled residents, limited-time parking in front
of businesses, and residentonly parking in severely
impacted neighborhoods.
The enforcement program is
funded from the fines collected.
DEPARTMENT OF
TRANSPORTATION:
PARKING COMPLIANCE
TOTAL SERVICE FUNDING:
$33.4 MILLION
PARKING CITATION COLLECTION
TOTAL SERVICE FUNDING:
$11.8 MILLION
SOURCE: Office of the Mayor
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IMPROVED MOBILITY

3

Support Parking Improvements

PRIORITY

The construction of public parking facilities in Los Angeles is typically financed through
bond funding. Therefore, funding is included from the Special Parking Revenue Fund to pay
off these bonds and help maintain the City’s excellent credit rating.
SPECIAL PARKING REVENUE FUND:
CONTRACTUAL SERVICES
TOTAL SERVICE FUNDING: $6.6 MILLION
PARKING METER ADMINISTRATION AND PLANNING
TOTAL SERVICE FUNDING: $5.8 MILLION
PROJECTS TO BE DESIGNATED BY ORDINANCE
TOTAL SERVICE FUNDING: $4.8 MILLION
SERIES 1999-A REVENUE BONDS
TOTAL SERVICE FUNDING: $5.4 MILLION
SERIES 2003-A REVENUE BONDS
TOTAL SERVICE FUNDING: $3.2 MILLION

Los Angeles’ Traffic Control System
LA’s cutting-edge Automated
Traffic Surveillance and
Control System, also known as
ATSAC, automatically monitors
and manages the City’s 4,300
traffic signal systems, monitors
congestion, synchronizes traffic
signals and keeps the traffic
moving.

Install, Maintain, and Support Traffic Devices
The hundreds of miles of streets and highways within our community serve as the lifeblood
of our City. Making sure that traffic devices are properly maintained is crucial to keeping Los
Angeles moving. To that end, the Proposed Budget funds maintenance for the thousands of
traffic signals and signs in Los Angeles to ensure traffic mobility and safety.
DEPARTMENT OF TRANSPORTATION
TRAFFIC DEVICE MAINTENANCE
TOTAL SERVICE FUNDING: $16.9 MILLION

KEEPING OUR CITY MOVING
Traffic Signals (maintained)

4,300

Curb markings (miles)

1,200

Signs (maintained)
Striping (miles)

750,000
2,200

Pavement messages (maintained)

92,000

Parking meters (maintained)

41,000

The Proposed Budget provides key services that will keep traffic moving throughout Los Angeles.

SOURCE: LADOT

CITY OF LOS ANGELES

69

IMPROVED MOBILITY

3

STRATEGY:

PRIORITY

Increase ridership on transit services
Provide Local Shuttle Transportation Through the DASH Bus Service

INCREASE IN PUBLIC TRANSPORTATION RIDERSHIP
27,000
Total Transit Vehicle
Passenger Trips

Millions

26,000

The City’s DASH service is one of the largest of its kind in the
nation. This system operates in downtown Los Angeles and
in 28 communities throughout the City. DASH serves major
attractions within a community, such as residential areas;
shopping, medical, employment, and recreational facilities;
and also connects the regional bus and rail services. DASH
provides approximately 23 million passenger trips per year
with a fleet of 200 City-owned, clean-fuel buses.
DEPARTMENT OF TRANSPORTATION
DASH BUS SERVICE
TOTAL SERVICE FUNDING: $1.8 MILLION

25,000
Provide Para Transit Services

24,000

23,000
2001-02

2002-03

*2003-04
Estimated
FISCAL YEAR

*2004-05
Proposed

Ridership on city-provided public transportation
has increased by 11 percent.

Another high-priority transit program is the Para Transit
Service. This service, administered by Department of Aging,
provides door-to-door transportation services for frail seniors
65 years of age or older and persons with disabilities. The program features a flexible user-subsidy program that allows eligible clients to purchase transportation in a manner that best
fits their travel needs. Travel options include the City-operated
dial-a-ride service, the City-franchised taxi service, and a
Metropolitan Transportation Authority senior and disabled
monthly bus pass. The program accounts for an estimated 14
million passenger trips per year.

SOURCE: Department of Transportation

DEPARTMENT OF TRANSPORTATION
CITYRIDE PARA TRANSIT SERVICES
TOTAL SERVICE FUNDING: $970,000

Serve Suburb-to-Downtown Commuters Through Commuter Express Bus Service
For longer trips, the City operates the Commuter Express Bus Service. This fleet of large
buses links residential areas of Los Angeles to downtown and other major employment areas.
Commuter Express buses are also used to operate the Metrolink shuttle service in the downtown area. Commuter Express, which provides approximately 2 million passenger trips per
year with a fleet of approximately 100 City-owned buses, helps to reduce traffic congestion,
improves air quality, and fosters energy conservation.
PROPOSITION A – LOCAL TRANSIT FUND
COMMUTER EXPRESS
TOTAL SERVICE FUNDING: $10.9 MILLION

Provide Ridesharing Opportunities
The City’s Rideshare program is funded to help reduce the number of single passenger automobiles on city streets and local highways, and to help improve our air quality. This program
enables city workers to partner with other city employees to carpool to and from their homes
and work sites. Ninety percent of the funding comes from the Mobile Source Air Pollution
Reduction Trust Fund and the City Employees’ Ridesharing Fund.

PERSONNEL DEPARTMENT
RIDESHARE PROGRAM
TOTAL SERVICE FUNDING: $3 MILLION

Coordinate Regional Transit Needs
The Department of Transportation staff assists the Metropolitan Transportation Authority
(MTA) and Caltrans in developing and implementing regional transportation improvement
projects such as MTA’s Rapid Bus Program, East-West San Fernando Valley Busway, and
High Occupancy Vehicle (HOV) lanes on freeways.

DEPARTMENT OF TRANSPORTATION
REGIONAL PROJECTS
TOTAL SERVICE FUNDING: $581,000
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STRATEGY:

Respond to local neighborhood traffic and mobility concerns
Los Angeles is a city of neighborhoods. Mayor Hahn has placed an emphasis on protecting
our neighborhoods and making sure that neighborhood traffic concerns are met. These concerns include enforcing traffic laws, implementing and maintaining technologies wherever
possible, and providing traffic safety education programs.

3

PRIORITY

Provide Area-Wide Traffic Calming
Funding is provided to assist in developing comprehensive, customized plans to restore
the livability in large neighborhoods and communities that are impacted by speeding and
intrusive traffic.
DEPARTMENT OF TRANSPORTATION
AREA-WIDE TRAFFIC CALMING
TOTAL SERVICE FUNDING: $1 MILLION

Supply Charter Bus Program Services
The Charter Bus Program provides transportation for recreational and educational purposes
to senior and youth organizations. Each year, this program generates approximately 11,000
trips and allows thousands of children and seniors to access these valuable programs.
DEPARTMENT OF TRANSPORTATION
CHARTER BUS
TOTAL SERVICE FUNDING: $301,000

Support School Crossing Guards to Ensure Student Safety
This service provides adult crossing guards at intersections around or en route to elementary
schools based upon specific criteria or needs. These needs include traffic volume, turning
movements, number of children using crosswalks, traffic accident history and roadway
characteristics.
DEPARTMENT OF TRANSPORTATION
CROSSING GUARDS
TOTAL SERVICE FUNDING: $6.5 MILLION

Develop Transit Shelters for Passenger Comfort and Protection
Bus shelter facilities should be maintained in a safe and attractive manner to serve the
transit needs of our communities. The Proposed Budget funds bus shelter construction and
maintenance.
BUREAU OF STREET SERVICES
BUS BENCH/TRANSIT SHELTER PROGRAM
TOTAL SERVICE FUNDING: $97,000

Keeping Our City Moving
Traffic is not limited to the confines of our city’s
borders. Therefore, traffic and traffic congestion must
be addressed from both local and regional
perspectives. The City has taken a holistic approach to
mobility in our community. This approach ensures
that mass transit, automobiles, bicycles, pedestrians,
and other modes of transportation are viewed as part
of an inter-model mobility system. All of these parts
work in harmony to keep our City moving.
CITY OF LOS ANGELES
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STRATEGY:

PRIORITY

Improve and develop street infrastructure

WHAT IS SLURRY SEAL?

Slurry Seal is a
preservative application
that requires specialized
equipment and properly
trained employees to
apply. It is a sealant
that is a mixture of oil, emulsion, and fine
aggregates (sand) that is applied to streets to
inhibit oxidation of the oils from the pavement,
deter cracking, and extend the street’s
serviceable life. The City also uses rubberized
slurry seal made from recycled tires.
Modern pavement-management practices
recommend applying slurry seals to roadways
three to five years after resurfacing or
reconstruction. In the City of Los Angeles,
slurry seal is primarily applied to residential
streets. A project area encompasses a grid of
streets within a specific neighborhood.

Neighborhood councils have almost unanimously stated
that street repair is one of their top service priorities in the
City. The Proposed Budget recognizes these concerns by
improving more streets this year than the last three years.
To achieve and maintain its transportation mobility goals,
the City must also develop a traffic mitigation plan; continue to develop parking meter technology; maximize
funding and efficiencies relative to the physical street
system; and maintain and improve street surfaces and
drainage facilities. Funding is provided for capital programming, street maintenance, street resurfacing and inspection,
and review services.
Resurface and Improve Streets
Well-maintained streets are the backbone of any city,
and keeping them in good condition is essential for traffic
mobility, public safety, and community well-being. To
address a top priority, the Proposed Budget will fund
435 miles (135 miles of reconstruction and 300 miles
of slurry seal) of street maintenance and reconstruction
throughout Los Angeles. This level of street improvements
represents the largest commitment to streets in the history
of Los Angeles.
BUREAU OF STREET SERVICES:
STREET RESURFACING
TOTAL SERVICE FUNDING: $44.7 MILLION
SLURRY SEAL
TOTAL SERVICE FUNDING: $7.1 MILLION

Pave Unimproved Dirt Streets and Alleys

435 MILES OF STREETS WILL BE MAINTAINED
500

Streets Slurry Sealed
Streets Resurfaced

400

One of the Bureau of Street Services’ missions is to properly
maintain all streets at a perpetually good to excellent condition. The City has approximately 800 miles of alleys, of
which 178 miles are unimproved dirt alleys. Funding for
five miles of unimproved dirt streets and alleys is provided
to address this need.
BUREAU OF STREET SERVICES
UNIMPROVED DIRT STREETS AND ALLEYS
TOTAL SERVICE FUNDING: $1.6 MILLION

Miles

300
Clean Streets

200

The City of Los Angeles strives to clean 6,542 miles of
streets each week (on regular posted routes) and another
7,725 miles of streets monthly (on non-posted routes).
The Department currently meets these goals 97 percent
of the time. Street cleaning is funded at this current level
of service.

100
0
2001-02

2002-03

2003-04
Estimated
FISCAL YEAR

2004-05
Proposed

This represents a 100 percent increase in the number of streets being
maintained across Los Angeles.
SOURCE: Bureau of Street Services
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BUREAU OF STREET SERVICES
STREET CLEANING
TOTAL SERVICE FUNDING: $11.6 MILLION

IMPROVED MOBILITY

STRATEGY:

Provide regulation and rate selling to ensure appropriate
licensure and regulation of vehicles providing service to the public

3

PRIORITY

Regulating taxicabs and vehicles-for-hire is important to providing an adequate supply of
“on-demand” transportation that is safe and equitable for passengers. Regulating pipeline
franchises protects the City’s interests on public right-of-ways.
Regulate Taxicabs
The taxicab division oversees the regulation of nine franchised taxicab companies,
2,303 taxicab vehicle authorities, and more than 3,500 taxicab drivers in the City.
DEPARTMENT OF TRANSPORTATION
TAXI REGULATION
TOTAL SERVICE FUNDING: $1.6 MILLION

Regulate Non-Taxicab Operations
The Vehicle-for-Hire service oversees the regulation of all non-taxicab operations in the City.
These typically include private ambulances, non-emergency medical transportation vehicles,
and public transportation vehicles.
DEPARTMENT OF TRANSPORTATION
VEHICLE-FOR-HIRE REGULATIONS
TOTAL SERVICE FUNDING: $861,000

Regulate Pipeline Construction
The Pipeline Franchise service oversees the franchising of all pipelines operating under the
City’s right-of-way. The Transportation Department collects approximately $20 million per
year in pipeline franchise fees.
DEPARTMENT OF TRANSPORTATION
PIPELINE FRANCHISE
TOTAL SERVICE FUNDING: $331,000

SOURCE: Bureau of Street Services
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PRIORITY

SERVICES REDUCED:

Spending Reductions to Meet Higher Priorities
Reduce Transportation Planning
Staffing in the Department of Transportation planning section will be reduced by four
positions for a total savings of $699,000. Although this reduction will have an impact
on current service levels, the Department is committed to continuing all non-discretionary
workloads within existing resources.
DEPARTMENT OF TRANSPORTATION
TRANSPORTATION PLANNING

Reduce Citations Collections Contract
The processing of parking citations was budgeted by $10.5 million in fiscal year 2003-04.
Funding for the contract in the Proposed Budget is reduced $800,000 to $9.7 million. This
reduction has no impact on the number of citations collected. Additional appropriation
requirements can be requested in future budgets. This service provides for the contract
administration and monitoring of the citation-processing contract. The contract is responsible
for the processing of more than 3.2 million parking citations and the collection of $110
million in General Fund revenue for 2004-05.
DEPARTMENT OF TRANSPORTATION
PARKING CITATION COLLECTION

SOURCE: LADOT
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EFFICIENCIES:

Make the Right Choices to
Stretch Transportation Funding

3

PRIORITY

Operational Streamlining
Great emphasis is placed on making City Departments more
efficient without reducing the level of services to the public.
The Department of Transportation executive management
structure is streamlined, resulting in the deletion of three
positions for an additional $145,000 reduction. The
Department is committed to delivering the highest level
of service possible despite these reductions in staffing.
DEPARTMENT OF TRANSPORTATION

Reduce Operational Costs
To reduce expenditures without reducing crucial transportation services to the public, $48,000 for Enterprise Server
Support in the Information Technology Agency is eliminated. The Information Technology Agency will continue to
provide the necessary technology support to the Department
of Transportation.
INFORMATION TECHNOLOGY AGENCY
ENTERPRISE SERVER SUPPORT

Realize Efficiencies in Street Maintenance
By using an innovative and environmentally friendly rubberized slurry seal process, and re-allocating resources from
street reconstruction, the City is able to triple the number
of miles of streets to be maintained this year. This will help
keep Los Angeles roads in good condition and will also
mean less wear and tear on vehicles, improved air quality,
and reduced future maintenance of Los Angeles roads. The
total cost to provide this level of service is $7.1 million.
BUREAU OF STREET SERVICES
SLURRY SEAL

SOURCE: LADOT

Reduce Inspection Services
The Bureau of Contract Administration currently charges projects requesting permits for construction in the public right-of-way. The Bureau acts as an oversight department throughout
the life of a contract for contractors performing work in the public right-of-way. Funding for
this service is reduced from $7 million to $6.2 million, and 12 positions are deleted. The
Department is committed to maintaining crucial services and reducing discretionary services.
BUREAU OF CONTRACT ADMINISTRATION
INSPECTION SERVICES TO PERMITTEES

CITY OF LOS ANGELES
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PRIORITY

Economic Development
Enhance Los Angeles’ business climate, create
quality jobs, and develop a competitive workforce

Priority Overview

SOURCE: Office of the Mayor

During the last few years, the downturn in
the national economy has been compounded in
California by the effects of the “dot.com” crash,
the events of September 11th, and significant
reductions in State support for local programs.
Businesses have been hit hard. By the end of
2003, the County of Los Angeles posted an
unemployment rate of 6.8 percent, slightly
above the State average of 6.4 percent. These
circumstances combine to create a unique
challenge in the City of Los Angeles.

BUDGET STRATEGIES

There is a bright spot on the horizon, however. A study published by the Los
Angeles County Economic Development Corporation (LAEDC) in February 2004
found that the U.S. economy will grow by 4.0 percent in 2004 and 3.6 percent
in 2005. The Los Angeles basin employers will add 77,300 to business payrolls
in 2004.
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Funding services that will help businesses grow requires a three-part strategy that:
1) Establishes an environment where businesses can grow and thrive
2) Increases opportunities for small businesses to participate in the City’s
government contracting process
3) Supports activities that develop a quality and competitive workforce

BUDGET SUMMARY 2004-05

ECONOMIC DEVELOPMENT

4

PRIORITY

AN OVERVIEW:

Funding Economic Development

SOURCE: Office of the Mayor

The economic development priority was allocated $227
million of the total City budget. Services that create jobs,
improve the business climate, and develop a competitive
and quality workforce were given the highest priority for
funding. Services not funded, while still considered valuable,
have been identified as a lower priority. The following
chart highlights high priority services that were funded,
lower priority services that were reduced, and efficiency
improvements.

$227 million

Economic Development Spending Allocation:
Examples of Services Funded
Office of Small Business Services

•

Youth Opportunity Programs

•

Day Laborer Program

•
•
•
•
•

Building Permitting (Department of Building and Safety)
Building Inspections (Department of Building and Safety)
Zoning Maps (Department of City Planning)
Zoning Case Processing (Department of City Planning)
Subdivision Public Counter (Department of

(Office of the Mayor)

•

(Community Development Department)

Workforce Development
(Community Development Department)

•
•

Historical Preservation (El Pueblo)
Los Angeles Convention and Visitors Bureau
(LACVB Trust Fund)

•

Business Assistance and Development Programs
(Community Development Department)

•

Convention Center

(Community Development Department)

City Planning)

(Los Angeles Convention Center)

•
•

LA TAX Project (Office of Finance)
Small Business Bond Assistance Program

•
•

Neighborhood Services (Department of City Planning)
Taxes and Permits Field Enforcement

•

Domestic Shelter Program

(Office of Finance)

(City Administrative Officer)

•

Business Improvement Districts (City Clerk)

(Community Development Department)

Geographic Information System
(Bureau of Engineering)

•

•

LOWER
PRIORITIES

Examples of Services Reduced
•

Salary Expenses Through Salary Savings
(All Departments)

Expense Accounts

HIGHER
PRIORITIES

•

(All Departments)

Efficiencies
•

Building and Safety Functions
(Department of Building and Safety)

•

Hotel Inspections

•

Security, Function

(Housing Department)
(General Services Department)

•

Planning Management

•

Convention Center Management (Convention Center)

•

Focus on Preservation of El Pueblo

•

Cultural Programs

(Department of Planning)

(El Pueblo)

(Cultural Affairs)
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79

ECONOMIC DEVELOPMENT

4

SERVICES FUNDED:

PRIORITY

To Meet Our Economic Development Strategies
STRATEGY:

Enhance Los Angeles’ business climate
Uphold a Quality Permitting Process

CITY OF LOS ANGELES CONSTRUCTION ACTIVITY
150,000
140,000

142,000

143,000

135,000
118,000

120,000
102,000

102,000

105,000

106,000

95,000

90,000

DEPARTMENT OF
BUILDING AND SAFETY:

79,000

75,000

1996-97

Virtually all construction
in the City requires a permit.
Permits are issued by the
Department of Building and
Safety, which processes
more than 143,000 permits
each year. These permits
are crucial to ensuring the
safety of residents and
viability of businesses.
These services are
completely funded through
collected fees and have no
impact on the General Fund.

1997-98

1998-99

1999-00

2000-01
FISCAL YEAR

2001-02

2002-03

2003-04

2004-05

Construction activity has increased by more than 12 percent in the last three years, resulting in an
increase in building and permit revenues for the City.

GRADING, SOILS ,
AND GEO-TECHNICAL
TOTAL SERVICE FUNDING:
$1.7 MILLION

SOURCE: Building and Safety Department

SIGNS AND SUBDIVISIONS
TOTAL SERVICE FUNDING: $417,000

Ensure Quality Inspections
The Department of Building and Safety is responsible for inspecting everything, from new
homes to skyscrapers, and is required to perform these inspections quickly, accurately and
consistently. Almost 1.5 million inspections are performed each year. These services are
completely funded through collected fees and have no impact on the General Fund.
DEPARTMENT OF BUILDING AND SAFETY:

Building and
Safety’s
customer call
center will
answer calls in
less than 15
seconds and will serve more
than 750,000 customers in
fiscal year 2004-05.
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COMMERCIAL ELECTRICAL
TOTAL SERVICE FUNDING: $3.5 MILLION
COMMERCIAL PLUMBING
TOTAL SERVICE FUNDING: $2 MILLION
FIRE LIFE SAFETY
TOTAL SERVICE FUNDING: $682,000
EARTHQUAKE
TOTAL SERVICE FUNDING: $547,000
STORMWATER
TOTAL SERVICE FUNDING: $178,000

ECONOMIC DEVELOPMENT

PROPOSED STRATEGY SPENDING DISTRIBUTION
Increase contracting
opportunities for
small businesses
11%

Development of
quality/quantity of
local workforce
4%

Enhance LA’s business climate
85%

Fulfill Legally Mandated
Zoning Requirements
The Planning Department’s
primary goals are to ensure
compatibility of land uses,
to eliminate or minimize
nuisances, and to set standards for the provision of
light, air, and private and
public safety. Zoning
Administration uses regulatory tools to review and act
on development projects.
The Office of Zoning
Administration provides
public information and
permitting services through
public counters in downtown Los Angeles and the
San Fernando Valley.

4

PRIORITY

DEPARTMENT OF CITY PLANNING
COMMISSION CASE PROCESSORS
TOTAL SERVICE FUNDING: $1.9 MILLION

Support Planning Case Processing
The Office of Zoning Administration in the Planning Department will be responsible for
approving or denying more than 1,200 discretionary land-use applications in fiscal year
2004-05. The most common types of applications are conditional uses and variances. The
Department will work with land-use consultants, attorneys, architects, engineers, and other
applicant representatives in order to carefully determine if the application requests are
complete and correct.
DEPARTMENT OF CITY PLANNING
ZONING ADMINISTRATION CASE PROCESSING
TOTAL SERVICE FUNDING: $2.7 MILLION

Continue the Subdivision
Public Counter
To further improve the
streamlining of the entire
citywide development process,
the Planning Department is
funded to maintain public
counters for case intake,
subdivision case processing,
code simplification, and zone
administration. Combined
with services provided by the
Department of Building and
Safety, these efforts will help
our economy grow by
bringing more commercial
developments and jobs to
the city.
DEPARTMENT OF CITY PLANNING
SUBDIVISION PUBLIC COUNTER
TOTAL SERVICE FUNDING: $307,000

SOURCE: Office of the Mayor
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Support Subdivision Case Processing
This service schedules, hears, and completes decisions relating to subdivisions, parcel maps
and private streets, and related cases, including appeals. The Planning Department coordinates the approval of these cases with the Bureau of Engineering, Building and Safety, and
the Department of Transportation.
DEPARTMENT OF CITY PLANNING
SUBDIVISION CASE PROCESSING
TOTAL SERVICE FUNDING: $1 MILLION

Provide Neighborhood Services
Through implementation of the Los Angeles General Plan, the adoption and processing of
a number of City Council–initiated neighborhood zones, such as Specific Plans, Community
Overlays, Historic Preservation Overlay Zones, Historic Preservation Plans, Pedestrian Overlay
Districts, Streetscape Plans, Local Coastal Plans, and Transit Oriented Districts, will be completed. These zones assist in the long-term comprehensive planning and development of Los
Angeles.
DEPARTMENT OF CITY PLANNING
NEIGHBORHOOD SERVICES
TOTAL SERVICE FUNDING: $1.3 MILLION

Support Business Improvement Districts
The City’s Business Improvement Districts (BID) program enhances business districts and
improves Los Angeles’ economic outlook. Funding is provided for the City Clerk to continue
to administer the existing 32 BIDs in Los Angeles.
CITY CLERK
ADMINISTRATION OF BID PROGRAM
TOTAL SERVICE FUNDING: $718,000

Support Small Business Development
The Community Development Department’s
business assistance and development efforts are
transforming Los Angeles’ impoverished neighborhoods into sustainable and economically
viable communities. The Department’s Industrial
and Commercial Division offers over $600 million in direct and indirect financing and technical assistance programs that promote business
growth and job creation in economically disadvantaged areas of Los Angeles. The Department’s
Business Assistance Centers offer interested small
business entrepreneurs comprehensive service’s
such as lending assistance, business plan development, and one-on-one counseling on business
opportunities in Los Angeles. This year, funding
has been increased by $350,000 to expand this
valuable service. A majority of the funding for
this program comes from the Community
Development Block Grant and the Workforce
Investment Act.
COMMUNITY DEVELOPMENT DEPARTMENT
BUSINESS ASSISTANCE AND DEVELOPMENT PROGRAMS
TOTAL SERVICE FUNDING: $3.3 MILLION

SOURCE: Los Angeles Convention Center
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ECONOMIC DEVELOPMENT

Increase Usage at the Los
Angeles Convention Center
The Los Angeles Convention
Center stimulates the local
economy by attracting conventions, trade shows, and
events that generate significant economic benefit. The
efficiently-designed and
technologically-advanced
convention and exhibition
facilities attract more than
two million attendees from
outside Los Angeles. A slower
economy has resulted in
fewer conventions at the
center in recent years. The
Convention Center’s expert
marketing staff is funded to
maximize booking schedules
for this fiscal year.
SOURCE: Los Angeles Convention Center

4
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LOS ANGELES CONVENTION CENTER
MARKETING
TOTAL SERVICE FUNDING: $758,000

Implement a New Tax and Permit Computer System
The new LATAX system is funded to replace the City’s outdated Tax and Permit System
(TAPS). Originally installed in the mid-1970s, TAPS is obsolete, inflexible, and inefficient.
LATAX will use office automation developments, advanced technologies, and systems design
to improve productivity, increase revenue, and reduce costs. LATAX is to be implemented in
fiscal year 2004-05.
OFFICE OF FINANCE
LATAX ONE-TIME PROJECT
TOTAL SERVICE FUNDING: $2.8 MILLION

Enforce AB63 Legislation
Under recent state legislation (AB63), the City of Los Angeles now has access to certain tax
information provided on state income tax returns through data matching with Franchise Tax
Board Records. This information is used to identify businesses that owe City business taxes,
establish a fairer business tax system, and fund affordable housing. AB63 has resulted in
significant revenue for the City of Los Angeles, with more than 30,000 new business tax
accounts and $10 million in revenue realized to date. An additional $150,000 in funds will
be provided to increase public awareness of the AB63 program.
OFFICE OF FINANCE
TAX AND PERMITS FIELD ENFORCEMENT
TOTAL SERVICE FUNDING: $6 MILLION

Support the LA Convention and Visitors Bureau — LA Inc.
Funds are provided to LA Inc. (formerly known as the LA Convention and Visitors Bureau)
to finance the promotion and advertising of the City for the purpose of promoting cultural
tourism and attracting conventions, trade shows, and tourism to Los Angeles. LA Inc. will
also begin to work with El Pueblo de Los Angeles Historical Monument, Los Angeles Zoo,
and the Cultural Affairs Department to market their cultural attractions.
LA CONVENTION AND VISITORS BUREAU TRUST FUND
TOTAL SERVICE FUNDING: $7.3 MILLION

CITY OF LOS ANGELES
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Increase Tourism to Los Angeles’ Birthplace

PRIORITY

The El Pueblo de Los Angeles Historical
Monument Authority is funded to support
its historic preservation. The facility has
enhanced the park environment in recent
years by completing renovations and repairs
to Olvera Street. In addition, the recent
housing boom in downtown and tourism to
the Walt Disney Concert Hall have helped
spur interest in this cherished venue.
EL PUEBLO DE LOS ANGELES
HISTORICAL MONUMENT
HISTORIC PRESERVATION
TOTAL SERVICE FUNDING: $131,000
SOURCE: L’Album

STRATEGY:

Increase opportunities for small businesses to participate in the City’s
government contracting process
Provide Support to Small Businesses
Nearly $700 million in construction contracts was awarded to businesses last year. A new
Bond Assistance Program is funded to increase small business participation in these contracts. The City’s program is modeled after other successful public entity programs, which
has helped small businesses compete for millions in construction contracts. This program is
funded through non-General Fund sources.
CITY ADMINISTRATIVE OFFICER
BOND ASSISTANCE PROGRAM
TOTAL SERVICE FUNDING: $284,000

Make It Easier to Do Business with the City
The Mayor’s budget funds the Los Angeles Business Assistance Virtual Network
(www.labavn.org), a web-based tool that provides up-to-the-minute information on City contracting and procurement opportunities on one site. The system will also be used to continue
efforts to streamline the procurement process and make it easier to do business with the City.
System support will be absorbed within the Mayor support section of the Information
Technology Agency.
INFORMATION TECHNOLOGY AGENCY
MAYOR SUPPORT
TOTAL SERVICE FUNDING: $828,000

Help Small Business Growth

“By helping businesses find the
people, money, and advice they
need under one roof, we are
keeping jobs and growing
revenues in Los Angeles.”
— Mayor Hahn, January 27, 2004
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The Proposed Budget funds the Office of Small Business
Services. This program was created to help promote and advocate for small businesses in the City of Los Angeles. Services
include contract and procurement information, business outreach and development services, prompt payment assistance,
and a wide range of technical assistance and business services
referrals to minority- or women-owned, and other firms that
wish to compete for City business contracts. Working with the
Community Development Department’s Business Assistance
Centers, the Office of Small Business Services provides the tools
to help small businesses grow and prosper.
GENERAL CITY PURPOSES
OFFICE OF SMALL BUSINESS SERVICES
TOTAL SERVICE FUNDING: $290,000

ECONOMIC DEVELOPMENT

STRATEGY:

Support activities that develop a quality and competitive workforce

4

PRIORITY

Continue Workforce Development Training and Technical Support Programs
The Community Development Department will serve Los Angeles residents seeking employment by providing a comprehensive array of employment and training services. Most of this
funding comes from the Workforce Investment Act and supports the following programs:
• Adult Employment and Training Services – Job search and employment services for unemployed or underemployed adult City residents
• Dislocated Worker Services – Job search and skills upgrade for Los Angeles residents who
have been laid off from employment and who are unlikely to return to their field of work
• Rapid Response Services – Employment and information services to employees and
employers affected by plant closures, layoffs, or downsizing
• Universal Access Services – Self-directed job search and employment services to the general
public
• Services for businesses and youth mandated by the Workforce Investment Act legislation
COMMUNITY DEVELOPMENT DEPARTMENT
WORKFORCE DEVELOPMENT TRAINING AND TECH SUPPORT PROGRAMS
TOTAL SERVICE FUNDING: $5.3 MILLION

Continue Youth Opportunity Job Training and Technical Support Programs
The Youth Opportunity System will prepare Los
Angeles’ youths for today’s competitive job
market through education, career guidance, and
job training. Young people, ages 14-21, are
offered these opportunities through a citywide
system of youth service sites. The program also
provides summer jobs for at-risk youth and is a
partner of the LA Free Cash for College Project. A
majority of this funding comes from the
Workforce Investment Act. This level of funding
provides for the funding of the following programs:
• Youth Opportunity System and Youth Opportunity
Movement - These services offer work readiness
skills and training and career exploration, as well as employment in a real job along with
education, tutoring, college preparation, computer training, and alternative high school
services.
• CalWorks and Work Experience Program – This program is commonly referred to as the
summer jobs program and serves Los Angeles youth through six weeks of paid work
experience and two hours per day of academic enrichment classes during school vacations.
• LA Youth at Work and Free Cash for College Project – This service provides basic job skills
to the City’s low, and moderate-income youth through seminars and private-sector job
opportunities. LA Youth at Work is also a partner in the annual LA Free Cash for College
project. This two-part project gives youth wanting assistance with completing college
financial aid forms access to recruiters from universities and colleges throughout
California.
COMMUNITY DEVELOPMENT DEPARTMENT
YOUTH OPPORTUNITY JOB TRAINING AND TECH PROGRAMS
TOTAL SERVICE FUNDING: $2 MILLION

CITY OF LOS ANGELES
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4

PRIORITY

Support the
Day Laborer Program
This program provides a safe and orderly system for day laborers to be hired. The program
contributes to the preservation of public safety by establishing and maintaining effective
relations within neighboring communities, and by proactively engaging in activities that help
avert issues that may arise from the presence of day laborers. These funds are for the administration of $1.6 million from the Community Development Block Grant contract services for
day laborer sites city-wide
COMMUNITY DEVELOPMENT DEPARTMENT
DAY LABORER PROGRAMS
TOTAL SERVICE FUNDING: $95,000

Fund Domestic Violence Shelter Operations
This program will help clients overcoming the detrimental effects of domestic violence. The
most crucial and immediate help they receive is a referral to emergency and/or transitional
housing. Shelters also provide various supportive services or activities that are vital to
meeting the basic needs of domestic-violence survivors and their children. These funds are
for the administration of $3 million in Community Development Block Grant dollars for
domestic violence shelters.
COMMUNITY DEVELOPMENT DEPARTMENT
DOMESTIC-VIOLENCE SHELTER OPERATIONS
TOTAL SERVICE FUNDING: $117,000

Reform the Business Tax Program
The Mayor's budget proposes to fund ongoing business tax reform efforts within the
Department of Finance with resources originally set aside from the Business Tax Reform
Fund. These funds will be replenished with actual Business Tax receipts, to make available
resources to support business tax reform initiatives that may be proposed and implemented
in the next fiscal year. The Mayor maintains a strong commitment for Business Tax Reform.

Assisting Business Development
In just a few years,
the City has:
• Assisted nearly 500
entrepreneurs with
business start-up technical
assistance
• Created and retained more
than 1,200 jobs with
financing and business
assistance programs.
• Worked on loans totaling
over $100 million and
bonds totaling over $900
million for development projects
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ECONOMIC DEVELOPMENT

SERVICES REDUCED:

Spending Reductions to Meet Higher Priorities

4

PRIORITY

Consolidate Geographic Information System (GIS) Mapping Application Maintenance
GIS mapping application maintenance is currently being performed by multiple departments
and agencies. City forces will increase coordination between departments and provide GIS
mapping services at the same level. This increase in coordination will result in a $180,000
reduction in the Bureau of Engineering.
BUREAU OF ENGINEERING
GIS MAPPING AND APPLICATION MANAGEMENT

Support the Arts as an Economic Engine and Community Asset
The Proposed Budget provides funding for the Cultural Affairs Department to strengthen the
quality of life in Los Angeles by stimulating and supporting cultural activities and ensuring
access to such activities for residents and visitors to the City. Fewer dollars and growing
demand for City services requires the creation of a streamlined and refocused Cultural Affairs
Department. Several Department services, such as community, public, and performing arts
programs, will be significantly reduced, the Development and Marketing Program will be
eliminated and cultural tourism promotion assumed by LA Inc. . This will result in an overall
Department reduction of $3.6 million and the elimination of 22 positions and the transfer of
seven positions to the Department of City Planing. The Grants Program will take on an
expanded role and use existing dollars that previously funded the community, public, and
performing art programs to administer a competitive process. All outside proposals to receive
funding for cultural and arts programs will be thoroughly reviewed, to ensure that the City is
getting the most out of its scarce arts dollars.
The direction of the Department and the development and marketing of the City will be coordinated through a new Council for the Arts which will emphasize the promotion of cultural
tourism and advance Los Angeles as a destination in the arts world.
CULTURAL AFFAIRS DEPARTMENT:

“I wanted to ensure that our
Cultural Affairs Department
was given the resources it
needs to promote cultural
tourism across the country.
LA’s art scene should be
enjoyed by as many people as
possible. Cultural Affairs is
going to market our city’s
vibrant art scene so
that happens.”

GRANTS
TOTAL SERVICE FUNDING: $2.7 MILLION
COMMUNITY ARTS
TOTAL SERVICE FUNDING: $2.9 MILLION
PUBLIC ART
TOTAL SERVICE FUNDING: $1.1 MILLION
PERFORMING ARTS
TOTAL SERVICE FUNDING: $1.1 MILLION

— Mayor Jim Hahn, March 2004

CITY OF LOS ANGELES
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CULTURAL AFFAIRS FACILITIES
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ECONOMIC DEVELOPMENT

EFFICIENCIES:

Make the Right Choices to
Stretch Economic Development Funding

4

PRIORITY

Implement Organizational Efficiencies
To reduce expenditures without reducing services to the public, the Building and Safety’s
Development Services Bureau will be consolidated into the Resource Management Bureau.
The result is an increased level of coordination within the Department and the elimination
of two positions and $182,000 in funding.

DEPARTMENT OF BUILDING AND SAFETY

Consolidate Residential Hotel Inspection Services
The inspection of residential hotels is transferred from the Department of Building and Safety
to the Housing Department. The Housing Department will conduct 5,400 residential unit
inspections annually and offset the cost of this service with collected fees. This service will
continue to ensure the habitability and safety of residential hotels across Los Angeles.
HOUSING DEPARTMENT
HOTEL INSPECTIONS

Ensure the Safety of the Convention Center
Security operations at the Convention Center will be transferred to the General Services
Department. A total of 26 staff positions and $768 ,000 in funding will be transferred to
General Services. This transfer will result in increased coordination with other City security
agencies while maintaining the necessary level of security to properly protect the public visiting the Convention Center.
GENERAL SERVICES DEPARTMENT
SECURITY SERVICES

Delete Planning Positions
The Department of Planning is deleting 25 positions and $1.4 million in funding across
several services in the department. These services include public counters, commission case
processing, code studies, general plan services, and neighborhood services. The Department is
committed to minimizing the adverse effects of these deletions by rotating staff to ensure
staffing for the highest priority work.
DEPARTMENT OF CITY PLANNING

Delete Convention Center Positions
The Los Angeles Convention Center is deleting seven positions and $395,000 in funding
across several services. These services include marketing, building maintenance, customer
services, and technology services. The Department is committed to providing the highest
level of service possible despite these reductions.
LOS ANGELES CONVENTION CENTER

CITY OF LOS ANGELES
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4

Focus on the Preservation of El Pueblo

PRIORITY

As the birthplace of Los Angeles, the Department should be solely focused on the preservation of El Pueblo’s rich history and heritage. To maintain this focus, parking operations,
building maintenance, security operations, and custodial maintenance will be transferred to
the Department of General Services. This results in the transfer of $2 million and 34 positions to the Department of General Services.
EL PUEBLO DE LOS ANGELES
HISTORICAL MONUMENT AUTHORITY

Increase Focus on
Promotion of Cultural Programs
The administration of the historical preservation of facilities and funding, in the amount
of $160,000, is transferred to the Planning Department to allow the Department of Cultural
Affairs to focus on the promotion of cultural affairs programs citywide. In addition, $69,000
and the Department’s system support services will be transferred to the Information
Technology Agency’s budget.
CULTURAL AFFAIRS DEPARTMENT
DEPARTMENT OF CITY PLANNING
INFORMATION TECHNOLOGY AGENCY

EL PUEBLO HISTORIC DE LOS ANGELES HISTORICAL MONUMENT — POINTS OF INTEREST
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BUDGET PRIORITIES

City of Los Angeles
BUDGET SUMMARY
AS PROPOSED BY

Mayor James K. Hahn

Fiscal Year 2004-05

5

PRIORITY

Affordable Housing

Funding Our Priorities

5

PRIORITY

Affordable Housing
Increase the quality, quantity, and affordability
of housing for Los Angeles working families

Priority Overview
In Los Angeles many families are struggling to
put a roof over their heads and more than
42,000 homeless struggle each day to find shelter.
Currently, there is a shortage of housing units and
too many existing units are overcrowded and
substandard. Further, the average rent exceeds the
average income for most Los Angeles families, and
the median price of a home has risen so
dramatically that very few residents can achieve
the dream of homeownership.

BUDGET STRATEGIES

Los Angeles has taken a significant step toward
addressing the housing crisis by creating its first
SOURCE: LAHD
Housing Trust Fund–one of the largest of its kind
in the nation. In 2002, the City agreed to begin allocating funding to a
Housing Trust Fund. This Proposed Budget provides the funding to live up to
the $100 million commitment to provide additional housing units throughout
Los Angeles. This historic investment in Los Angeles’ future is accompanied by
an aggressive housing policy and budget agenda that will work to facilitate
housing production, preserve our housing stock, and create new opportunities
for homeownership.
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Addressing Los Angeles’ housing needs requires a four-part strategy:
1) Increase housing production
2) Preserve existing rental housing within Los Angeles
3) Increase opportunities for home ownership
4) Provide services that assist the homeless

AFFORDABLE HOUSING

5

PRIORITY

AN OVERVIEW:

Funding Affordable Housing
The Affordable Housing priority was allocated $66 million
of the total city budget. Services that increase the quality,
quantity, and affordability of housing were given a high
priority. Services that are not funded, while still considered
valuable, have been identified as a lower priority. The
following chart highlights high-priority services that
are funded, lower priority services that are reduced, and
efficiency improvements.

SOURCE: LAHD

$66 million

Affordable Housing Spending Allocation:
Examples of Services Funded
Housing Trust Fund

•

Homeownership Opportunities

•

Open Homeless Shelters for a Year

•

(Housing Trust Fund)

(Housing Department)

(Housing Department)

•

Handyworker Program

•

Fair Housing Program

•

Systematic Code Enforcement

Urgent Repair Enforcement Program
(Housing Department)

(Housing Trust Fund)

•

HIV/AIDS Housing and Support

(Housing Department)
(Housing Department)
(Housing Department)

•

Housing Trust Fund Manager (Housing Department)

•

Rent Escrow Account Program

•

Housing Development Central (Housing Department)

(Housing Department)

HIGHER
PRIORITIES

•

•

Public Counter Services for Survey Maps and Field Notes

•

Expense Accounts

•

Salary Expenses Through Salary Savings

LOWER
PRIORITIES

Examples of Services Reduced
(Bureau of Engineering)

(All Departments)
(All Departments)

Efficiencies
•

Reduce Planning Management (Planning Department)

•

Transfer Inter-Agency Housing Task Force
(Housing Department)

•

Transfer LAHSA Contract Administration
(Housing Department)

•

Transfer Hotel Inspections

(Housing Department)

CITY OF LOS ANGELES
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5

SERVICES FUNDED:

PRIORITY

To Meet Our Affordable Housing Strategies

PROPOSED STRATEGY SPENDING DISTRIBUTION

STRATEGY:

Increase housing production
Provide homeless
services
2%

This strategy focuses on providing services that will increase
the quantity of housing units throughout the City.

Increase home
ownership
16%

Create Housing Development Central

Preserve existing
housing stock
47%

Increase housing
production
35%

To centralize the housing development process and to ensure
timely and efficient processing of home ownership and
rental projects, this budget will fund the creation of a pilot
program entitled Housing Development Central. This service
will also focus on the acquisition and development of underutilized parcels in the city, including City-owned surplus
sites, to potentially convert the properties into single- and
multi-family housing. This program has no impact on the
General Fund and is entirely funded through internal efficiencies in the Housing Department.
HOUSING DEPARTMENT
HOUSING DEVELOPMENT CENTRAL
TOTAL SERVICE FUNDING: $1.2 MILLION

Improve Systems to Streamline the Housing Development Process
A Loan Information Management System is funded to streamline the housing development
process and adequately protect the Housing Department’s $750 million loan portfolio. This
system will modernize and automate the Department’s grants and funds management, loan
origination, and loan servicing processes. Centralizing this information will help the
Department operate more efficiently by reducing errors, improving data entry time, and
greatly improving reporting capabilities. Support for the implementation of this new system
will be provided by the Information Technology Agency.
HOUSING DEPARTMENT
LOAN INFORMATION MANAGEMENT SYSTEM SUPPORT
TOTAL SERVICE FUNDING: $411,000

Director of Housing Development

“If Los Angeles is going
to be a 21st-century city,
we must have a 21stcentury housing policy.”
— Mayor Jim Hahn, January 2003
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The Director of Housing position is funded to provide oversight of the
Major Projects Division and the development and construction of housing
developments throughout Los Angeles that receive funding from the
Housing Trust Fund. This position will oversee 24 multi-family projects
under construction, representing 1,433 residential units, and an additional
22 projects in pre-development, representing 1,475 residential units-all
funded through the Housing Trust Fund. In addition, the Director
will oversee the successful creation of Housing Development Central.
A Community Housing Program Manager position is deleted to
minimize the impact of this program on the Department’s budget.
HOUSING DEPARTMENT
HOUSING TRUST FUND MANAGEMENT
TOTAL SERVICE FUNDING: $2.8 MILLION

AFFORDABLE HOUSING

COMPARISON OF HOUSING TRUST FUNDS
600

Continue Commitment
to Housing Trust Fund

5

PRIORITY

Provide Additional Funding
Units

The Housing Trust Fund is
provided $5 million in
General Fund dollars for the
further development of
400
affordable, safe, secure, and
decent housing. The funds
300
will be used for the purpose
of acquiring, developing,
constructing, and rehabili200
tating single- and multifamily residential housing
100
developments. The fund also
allows the City to leverage
funding with other city,
0
Los
Santa
Nashville San Diego Chicago
County, State and Federal
Angeles
Monica
resources as they become
The Los Angeles Housing Trust Fund has the highest number of
available, to develop affordhousing units committed.
able housing. Approximately
SOURCE: Los Angeles Housing Department
$226,000 will carry over
from the 2003-04 budget and an additional $5.6 million will be available in the Municipal
Housing Finance Fund. In addition, $6 million in special funding will be provided from the
Community Development Block Grant. Also included off budget is $34.5 million loan securitization proceeds and DWP sustainability improvements dollars that will bring the total commitment to the Housing Trust Fund to $51.6 million in 2004-05.
Number of Units Committed

500

HOUSING TRUST FUND
TOTAL SERVICE FUNDING: $51.6 MILLION

Administer and Leverage Available Dollars
Housing development is supported through funding a program to administer a competitive
process for qualified non-profit and for-profit entities to develop and maintain affordable
housing citywide. Approximately 25 new affordable housing projects will be funded through
the Housing Trust Fund during 2004-05. With these resources the Department
will be able to leverage funding from the Trust Fund to secure other city,
County, State and Federal resources to begin the predevelopment or construction of an estimated 1,300 additional affordable housing units.

“One of the keys

HOUSING DEPARTMENT
HOUSING TRUST FUND MANAGEMENT
TOTAL SERVICE FUNDING: $2.8 MILLION

to keeping jobs in
Los Angeles is providing

Manage the Trust Fund
Providing a Housing Trust Fund Manager will ensure that all Housing Trust
Fund projects are evaluated for efficiency and sustainability. This position
will be responsible for managing all Trust Fund activities, coordinating outreach with housing development partners, and providing financial expertise
and analysis of housing projects. This position is funded from the General
Fund portion of the Housing Trust Fund.
HOUSING DEPARTMENT
AFFORDABLE HOUSING TRUST FUND MANAGER
TOTAL SERVICE FUNDING: $105,000

housing that our
working families
can afford.”
— Mayor Jim Hahn, January 2004
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5

STRATEGY:

PRIORITY

Increase opportunities for home ownership
Provide Home Ownership Opportunities

“One of my main goals is to
improve the quality of life in our
neighborhoods by working to create
quality housing for every resident
in Los Angeles...”

One of the most effective ways to increase the rate of homeownership in Los Angeles is to provide the necessary assistance to those who could not otherwise purchase their first
home. Several home ownership programs, such as mortgage
assistance for low-to-moderate income families, first-time
homebuyers, police officers, fire fighters, and teachers, are
funded in this budget. In addition, programs are funded to
make loans available to developers to encourage the production of new housing, and to non-profit agencies that acquire,
rehabilitate, and rent federally subsidized properties to lowto-moderate income homebuyers. This service is funded from
the HOME Investment Partnership Program.

— Mayor Jim Hahn, October 2004

HOUSING DEPARTMENT
HOME OWNERSHIP OPPORTUNITIES
TOTAL SERVICE FUNDING: $1.6 MILLION

Make Residents Aware of Their Rights
As members of one of the most diverse cities in the United States, the City’s property owners,
sellers, buyers, landlords and renters must be aware of applicable Federal, State, and local
laws to prevent harm to residents. The contract with the Housing Rights Center is funded to
provide a citywide Fair Housing Program that includes counseling, investigations, referrals,
litigation, education, and dissemination of information. These funds are for the administration of $755,000 in Community Development Block Grant and Rent Trust Fund dollars for
the Fair Housing Program.
HOUSING DEPARTMENT
FAIR HOUSING PROGRAM
TOTAL SERVICE FUNDING: $440,000

STRATEGY:

Preserve existing rental housing in Los Angeles
Expand Systematic Code Enforcement
Additional resources are provided for the Systematic Code Enforcement Program to expand
the inspection of housing units and improve response time to tenant complaints of housing
code violations and unsanitary housing conditions. This year’s allocation provides funding
for sufficient staffing to improve inspection response time from a 5-year to 3-year cycle and
perform administrative tasks. Specific duties include research, billing, file preparation,
training, emergency response, and other support functions. This expansion is fully funded
through the annual fees collected from the property owners.
HOUSING DEPARTMENT
SYSTEMATIC CODE ENFORCEMENT
TOTAL SERVICE FUNDING: $14 MILLION

Encourage Compliance
To encourage non-compliant property owners to comply with City residential housing codes,
funding is provided to offer rent reductions to tenants while diverting rents into escrow
accounts until compliance is achieved. The program is expected to serve more than 9,000
renters while ensuring the habitability of Los Angeles’ rental units. The Housing Department
will continue to work with the City Attorney to prosecute those landlords who fail to comply
and perpetuate slum-housing conditions.
HOUSING DEPARTMENT
RENT ESCROW ACCOUNT PROGRAM
TOTAL SERVICE FUNDING: $2 MILLION
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Address Life-Threatening Housing Conditions
Ensuring the repair of housing units that are in life-threatening condition is crucial to providing safe living conditions for Los Angeles residents. The Urgent Repair Program is funded
to offer property owners 48-hour notices to comply with life-threatening conditions. If the
property owner does not correct violations in a timely manner, the Department of Housing
will authorize the repair and charge the owner for the related expenses. The program will
serve more than 5,000 residents by correcting unsafe conditions, ensuring continued tenancy,
and preventing homelessness. The Proposed Budget provides funding for the administration
of $500,000 in Community Development Block Grant and Community Redevelopment
Agency funding for this service."

5

PRIORITY

HOUSING DEPARTMENT
URGENT REPAIR ENFORCEMENT PROGRAM
TOTAL SERVICE FUNDING: $166,000

Improve Living Conditions for Low-Income Seniors and Disabled Residents
The Handyworker Program improves living conditions for 1,658 low-income seniors and
disabled Los Angeles homeowners by providing free minor home repairs, such as exterior
painting, leak repair, and railing installation. The Proposed Budget provides funding for
the administration of $3.9 million in Community Development Block Grant funding for
this service.
HOUSING DEPARTMENT
HANDYWORKER PROGRAM
TOTAL SERVICE FUNDING: $577,000

Ensure the Safety of Residential Housing
The Proposed Budget funds the inspection of more than 330,000 one- and two-family residential dwellings. These inspections are crucial to ensuring the safety of residential housing
throughout Los Angeles. This service is completely fee supported and has no impact on the
General Fund.
DEPARTMENT OF BUILDING AND SAFETY
RESIDENTIAL INSPECTIONS
TOTAL SERVICE FUNDING: $8.6 MILLION

SOURCE: LAHD
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Provide services that assist the homeless
2002-2003 WINTER SHELTER AND YEAR-ROUND EXTENSION HIGHLIGHTS
Total bed nights provided: 414,096
Case management results:
Clients placed in transitional housing

1,108

Unduplicated clients placed in permanent housing

685

Unduplicated clients engaged in case management services

7,833

Unduplicated clients given drug and alcohol counseling

1,630

Unduplicated clients referred to housing for victims of domestic violence

184

Unduplicated clients given mental health counseling

1,356

Shelter data collected from 12/20/02 – 11/30/2003. SOURCE: Los Angeles Homeless Services Authority

Winter Shelter Expansion
“These [winter] shelters don’t just provide beds for
one night—they provide the first step for people to
get off the street and into the housing and
counseling they need. They help make life better for
individuals, and they make life better for whole
communities by getting people off the streets and
into jobs and housing. These shelters are a big part
of our efforts to revitalize neighborhoods and are a
key component to improving public safety
throughout the city.”
— Mayor Jim Hahn, March 2004

Open Homeless Shelters For a Year
The Los Angeles Homeless Service Authority
(LAHSA) is provided with $4 million to support
12 months of operation. This includes winter
shelter operations for November through March
(2,000 beds) and the Homeless Shelter Expansion
(770 beds) in non-winter months. In addition the
Downtown Drop-In Center is funded with
$500,000 to provide 32 beds, toilets, showers, and
laundry services. This level of funding represents
the largest General Fund commitment to assisting
the homeless in Los Angeles’ history.
GENERAL CITY PURPOSES:
WINTER SHELTER EXPANSION
TOTAL SERVICE FUNDING: $4 MILLION
DOWNTOWN DROP-IN CENTER
TOTAL SERVICE FUNDING: $500,000

Assist Persons with HIV/AIDS with Housing
More than 50,000 people with HIV/AIDS live in
Los Angeles County. Direct and indirect housing
assistance and supportive services to low-income
and homeless persons with HIV/AIDS are funded.
These services include emergency hotel/motel and
meal vouchers, housing information and referrals,
and tenant-based rental assistance. This funding
is for the administration of $13.2 million in
funding from the Housing Opportunities for
Persons with AIDS Grant Fund.
HOUSING DEPARTMENT
HIV/AIDS HOUSING AND SUPPORTIVE SERVICES
TOTAL SERVICE FUNDING: $654,000
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SERVICES REDUCED:

Spending Reductions to Meet Higher Priorities

5

PRIORITY

Public Counter Services
Funding for operations at the survey map and field note public counter are reduced by
$60,000. The Bureau of Engineering will continue to implement efforts to improve efficiency
and effectiveness at our public counters, to deliver better and faster services to the public
and other City departments and agencies.
BUREAU OF ENGINEERING
PUBLIC COUNTER SERVICES FOR SURVEY MAPS AND FIELD NOTES

EFFICIENCIES:

Making the Right Choices to
Stretch Funding For Housing
Many efficiencies and cost-saving measures will be taken to provide high-priority services
without reducing the current level of service delivery.
Reduce Planning Management
In an effort to reduce expenditures without reducing services to the public, funding and
authority for one position is deleted from the Housing Policy Development Section in the
Planning Department. This section will have sufficient staff to maintain current service levels.
PLANNING DEPARTMENT
HOUSING POLICY

Sustain the Inter-Agency Housing Task Force
This service, currently provided by the Department of Building and Safety, targets and
addresses code violations by owners of apartment buildings with substandard fire-life safety
and slum conditions. In an effort to
consolidate services and reduce the
impact of this service on the General
Fund, this program will be moved to
the Department of Housing and is fully
funded by Systematic Code
Enforcement Program fees.
HOUSING DEPARTMENT
INTER-AGENCY HOUSING TASK FORCE

Centralize Homeless Services
Contract Administration
The administration of the City’s contractual agreements with LAHSA is
currently administered by the
Community Development Department.
The administration of this contract is
transferred to the Housing Department
to improve oversight and coordination
of housing-related services.
HOUSING DEPARTMENT
LAHSA CONTRACT ADMINISTRATION

SOURCE: Office of the Mayor
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City of Los Angeles
BUDGET SUMMARY
AS PROPOSED BY

Mayor James K. Hahn

Fiscal Year 2004-05

6

PRIORITY

Efficient Government

Funding Our Priorities

6

PRIORITY

Efficient Government
Making the City of Los Angeles government work
better and cost less

Priority Overview

BUDGET STRATEGIES

SOURCE: Department of Public Works
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Efficient government means that
Los Angeles residents, businesses,
and visitors—the City’s customers—
should receive basic services
effectively and efficiently. Internal
resources, technology, facilities, and
equipment should also be managed
effectively to ensure the proper
delivery of basic services to the
people of Los Angeles. Customers
must have easily identifiable and
effective channels to communicate
their ideas and needs to City
officials. The City government must
exercise tight control and
accountability over taxpayer dollars
through proper fiscal and risk
management.

To achieve success and fund the services that make government work better and cost less, the
City of Los Angeles will do the following:
1) Provide effective executive and legislative direction and reduce the City’s exposure to
legal liability
2) Maintain and improve the City’s financial integrity
3) Use modern information technology to create a working environment conducive to
providing responsive government services
4) Improve worker satisfaction and productivity
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6

PRIORITY

AN OVERVIEW:

Funding an Efficient Government

SOURCE: Department of Public Works

The efficient government priority was allocated $965 million
from a budget exceeding $5 billion. Because of budget shortfalls, some services could not be funded. However, the
Proposed Budget fully funds those services that directly support the top priorities of the people of Los Angeles. The following chart highlights services funded, services reduced,
and efficiencies realized.

$965 million

Efficient Government Spending Allocation:
Examples of Services Funded

•

Ethics Program

(Ethics Department)

Neighborhood Empowerment Programs

•

Building Maintenance

•

Supply Management System Upgrade

(Department of Neighborhood Empowerment)

•

Legal Support

•

(General Services Department)

(General Services Department)

•

Fleet Operations (General Services Department)

Election Administration (City Clerk)

•

Recycling Program

•

Audits

•

City Improvement Team

•

3-1-1 (Information Technology Agency)

•

Workers’ Compensation Reform

•

Cable Franchise Fee

(City Attorney)

(Office of the Controller)

(General Services Department)
(City Administrative Officer)

HIGHER
PRIORITIES

•

(Personnel Department)

(Information Technology Agency)

•

Office of the Mayor

•

Pharmacy Program (Personnel Department)

•

Office of the Controller

•

Early Voting Program

Public Works’ Public Affairs Office

•

Expense Accounts

•

Salary Expenses through Salary Savings

•

(Board of Public Works)

•

Quality and Productivity Commission
(City Administrative Officer)

(All Departments)

(City Clerk)

(All Departments)

LOWER
PRIORITIES

Examples of Services Reduced

Efficiencies
•

Streamline Management
(General Services Department)

•

Consolidate City Security

(General Services Department)

CITY OF LOS ANGELES

105

EFFICIENT GOVERNMENT

6

SERVICES FUNDED:

PRIORITY

To Support Our Efficient Government Strategies

PROPOSED STRATEGY SPENDING DISTRIBUTION

Provide legislative/
legal & fiscal oversight
14%

Ensure
financial
integrity
18%

Provide
support
services
6%

STRATEGY:

Provide effective Executive and Legislative
direction and reduce the City’s exposure to legal
liability
Support Ethics Programs
The City’s ethics programs promote open, honest, and
accountable government through effective administration
and vigorous enforcement of the City’s ethics, lobbying, and
campaign finance laws. Functioning as an internal watchdog
for City government, the City Ethics Commission investigates
allegations of wrongdoing; conducts educational programs
for City officials, candidates, and lobbyists; and provides the
public with information about the relationship between
money and local politics.
ETHICS COMMISSION:

Workforce resources
62%

ENFORCEMENT
TOTAL SERVICE FUNDING: $662,000
MANDATORY CAMPAIGN AUDITS
TOTAL SERVICE FUNDING: $243,000
COMMITTEE CAMPAIGN FINANCE
TOTAL SERVICE FUNDING: $83,000

Promote Neighborhood Empowerment Programs

NEIGHBORHOOD COUNCIL PARTICIPATION
BY AREA PLANNING COMMISSION AREA
AREA

RESIDENTS

Central Region

481,102

East Region

426,760

North Valley Region

377,762

South Region

646,173

South Valley Region

704,540

Harbor Region

220,778

West Region

293,537

TOTAL:

3,150,652

As of April 20, 2004 there are a total of 81 certified neighborhood Councils with 3,150,652 residents participating. Of those,
73 have held their first elections and have elected their governing boards. And, of these, 22 Neighborhood councils have also
held their second elections.

106

BUDGET SUMMARY 2004-05

The Department of
Neighborhood Empowerment
(DONE) was established to
help residents create a
system of neighborhood
councils and to offer education, training, and support
to each neighborhood
council following certification and the election of its
board. DONE promotes
public participation in government and makes government more responsive to
local needs by creating, nurturing, and supporting a
citywide system of grassroots, independent, and participatory neighborhood
councils. Funds are provided
to continue the neighborhood council funding program at $50,000 per
certified neighborhood
council.

EFFICIENT GOVERNMENT

Neighborhood Council Funding Program

6

PRIORITY

The funding program provides neighborhood councils with $50,000 a
year for their necessary operating costs
and neighborhood improvements. To
receive the money, a neighborhood
council must have a governing board
and at least two people to handle the
money who have attended a training
session. The neighborhood council must
make its budgetary decisions in a public
meeting so that the public can express its
opinions.
The goal is to ensure that neighborhood
councils have the money they need to
meet administration needs and to fund
projects of their choice.

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT:
NEIGHBORHOOD COUNCIL CERTIFICATION, ELECTIONS AND EMPOWERMENT
TOTAL SERVICE FUNDING: $3.6 MILLION
NEIGHBORHOOD COUNCIL FUNDING PROGRAM
TOTAL SERVICE FUNDING: $4 MILLION

Provide Legal Support
The City Attorney supports the Mayor, City Council, City
Controller, City Departments and City Boards on legal matters and prosecutes all criminal misdemeanors in the City.
The duties of the City Attorney include interpreting laws
and preparing ordinances; examining contracts and ordinances as to form and legality; and rendering legal advice
to the City and its officials. The City Attorney represents the
City and its boards and officers in civil trials and legal proceedings before all courts.
CITY ATTORNEY:
CIVIL LITIGATION
TOTAL SERVICE FUNDING: $13.8 MILLION
GENERAL COUNSEL
TOTAL SERVICE FUNDING: $2.9 MILLION
GOVERNMENT COUNSEL
TOTAL SERVICE FUNDING: $517,000
NEIGHBORHOOD COUNCIL ADVICE
TOTAL SERVICE FUNDING: $356,000
CRIMINAL BRANCH OPERATION
TOTAL SERVICE FUNDING: $26.1 MILLION

SOURCE: Office of the Mayor
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Administer Elections

PRIORITY

Conducting effective and efficient municipal elections is essential to upholding the democratic process. The City Clerk’s Elections Division coordinates and administers all pertinent
election activities, promotes voter registration, and oversees the poll worker program during
an election. In addition to regular and special municipal elections, the City Clerk conducts
elections for other governmental agencies, the cost of which is reimbursed by these agencies.
In this fiscal year, additional funding of $13 million is provided to support the City’s 2005
election, in which Los Angeles residents are given the opportunity to vote for candidates
seeking the three citywide offices (Mayor, City Attorney, and City Controller), as well as for
candidates for eight City Council districts. Also, by using City employees as pollworkers, the
City will save about $400,000 in election-related costs.
CITY CLERK:
PRIMARY NOMINATING/GENERAL ELECTIONS
TOTAL SERVICE FUNDING: $15.9 MILLION
PROVIDE TRANSLATION SERVICES
TOTAL SERVICE FUNDING: $228,000

STRATEGY:

Maintain and improve the City’s financial integrity
Audit For Financial Integrity
The City Controller regularly conducts financial and performance audits of City departments,
offices, funds, and programs. By publicly reporting problems, the Controller ensures the
implementation of cost-effective solutions, thereby increasing governmental efficiency and
saving taxpayer funds. Moreover, financial audits ensure the financial integrity of the City’s
fiscal operations.

“We want to make sure that Los Angeles
residents and business owners are getting
the best value for city services, so we
have gone to great pains to ensure that
internal operations of the City run
as efficiently as possible.”

FINANCIAL REPORTING - GENERAL ACCOUNTING
TOTAL SERVICE FUNDING: $427,000
DEMAND OPERATIONS – PROCUREMENT
TOTAL SERVICE FUNDING: $233,000
AUDITS – FINANCIAL AND COMPLIANCE AUDITS
TOTAL SERVICE FUNDING: $1.2 MILLION
AUDIT – SPECIAL ANALYSIS AND INVESTIGATION
TOTAL SERVICE FUNDING: $792,000
AUDITS – CONTRACT COMPLIANCE
TOTAL SERVICE FUNDING: $599,000

— Mayor Jim Hahn, December 2003

SOURCE: Department of Public Works
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PRIORITY

Use modern information technology to create a working environment
conducive to providing responsive government services
Maintain the 3-1-1 “One Call to City Hall” Call Center for Non-Emergency Service Requests
“One Call to City Hall" gives Los Angeles residents and businesses easy-access information about more than 1,400 City
services. Agents provide accurate information about City services, locations, telephone numbers, and hours of operation.
Since its launch in October 2002, 3-1-1 has helped reduce
the number of non-emergency calls received through the
City’s emergency system. In the future, 3-1-1 will be
expanded to “One Call Does It All," with the implementation
of a service-request system that will allow agents to accept
and process residents’ requests for City services.
INFORMATION TECHNOLOGY AGENCY
3-1-1 OPERATIONS
TOTAL SERVICE FUNDING: $4.9 MILLION

Renegotiate Cable Franchise Agreements

“3-1-1 is an invaluable City resource
available to all residents and
businesses in Los Angeles, 24 hours a
day, each and every day of the year.
It provides access to any City
information or service the public
might need. More importantly,
it brings local government
closer to the people."
— Mayor Jim Hahn, November 2003

The City is in the process of renegotiating the terms of cablefranchise contracts. The City will strive to negotiate the best
terms possible for Los Angeles taxpayers. Expanded public, educational, and governmentaccess facilities; I-net infrastructure development; digital upgrades; constituent access to
public channels; and superior customer service are the primary goals of this process.
INFORMATION TECHNOLOGY AGENCY
CABLE FRANCHISE FEE ADMINISTRATION
TOTAL SERVICE FUNDING: $1.1 MILLION

Maintain Building Services
The City has more than 800 buildings and facilities in use every day. Los Angeles taxpayers
expect City government to provide proper maintenance and upkeep in order to protect the
public’s investment. The Department of General Services’ Building Services Division provides
maintenance, cleaning, repair, and management of all City-owned buildings to ensure safe,
secure, and viable facilities for employees and the public.
GENERAL SERVICES DEPARTMENT
BUILDING MAINTENANCE
TOTAL SERVICE FUNDING: $26.6 MILLION

Supply Management System Upgrade
The upgrade to the City’s state-of-the-art supply management system is funded to take
advantage of new Website features that will ensure the system’s efficiency, as well as allow
for electronic bidding and e-procurement transactions between City departments and their
suppliers. Supply management re-engineering has already saved over $35 million. These new
features will further enhance City warehousing, purchasing, and payment processes, thus
maximizing cost savings.
GENERAL SERVICES DEPARTMENT:
SUPPLY MANAGEMENT SYSTEM UPGRADE
TOTAL SERVICE FUNDING: $1.1 MILLION
ESTABLISHING PURCHASING AUTHORITIES
TOTAL SERVICE FUNDING: $2.7 MILLION
VENDOR PAYMENTS FOR ALL CITY PURCHASES
TOTAL SERVICE FUNDING: $3.7 MILLION
WAREHOUSING AND INVENTORY MANAGEMENT FOR ALL CITY DEPARTMENTS
TOTAL SERVICE FUNDING: $11.5 MILLION
CITY OF LOS ANGELES
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Support Fleet Operations and Maintenance
The Fleet Services and Operations Division provides the repair and maintenance of all City
motor vehicles and aircraft. This division is responsible for properly maintaining the City’s
helicopters, which allow crucial flexibility in responding to emergencies. It also has been a
national leader in implementing a cleaner-fuel fleet thereby saving our environment. The
proper maintenance of the entire City fleet is key to stretching the useful life of these cityowned assets and providing the needed level of equipment to perform City functions like
street repaving, tree trimming, and sidewalk repairs.
GENERAL SERVICES DEPARTMENT:
MOTOR POOL MANAGEMENT
TOTAL SERVICE FUNDING: $539,000
FUEL AND ENVIRONMENTAL COMPLIANCE
TOTAL SERVICE FUNDING: $15.3 MILLION

Continue to Improve and Protect Our Environment
Funding is provided to continue to improve the quality of life in Los Angeles through the
extensive city government recycling program that encourages the reuse of paper, aluminum
cardboard, and plastic. The City is nationally-recognized for its proactive approach to conducting business in an environmentally conscious manner.
GENERAL SERVICES DEPARTMENT
OFFICE RECYCLING
TOTAL SERVICE FUNDING: $929,000

Continue to Pursue Efficiency Improvements
Continuous and thoughtful review of the City’s policies and procedures is needed to ensure
that high-quality services are delivered at low cost. The City Administrative Officer, through
its City Improvement Team, reviews key City operations to streamline and improve service
delivery, reduce costs, generate new revenues, and implement best practices.
CITY ADMINISTRATIVE OFFICER
CITY IMPROVEMENT TEAM
TOTAL SERVICE FUNDING: $457,000

SOURCE: Department of Public Works
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PRIORITY

Improve worker satisfaction and productivity
Support Workers’ Compensation Reform
The City’s Personnel Department is pursuing several programs to help bring escalating
workers’ compensation costs under control. In the past few years, workers’ compensation
costs have continued to increase at an average rate of 20 percent per year. Although escalating costs are mostly the result of inadequate state-level regulations, the City can play a
part in reducing these costs. This budget continues three Safety Officers in the Personnel
Department to more effectively assess workplace conditions and implement safety modifications to prevent the workplace injuries that drive up the City’s workers’ compensation costs.
The Personnel Department currently conducts a thorough review to eliminate duplicate bills
and ensure workers’ compensation medical charges coincide with pay schedules. Since its
implementation, the bill-review function within the Personnel Department has reduced the
amount paid for workers’ compensation by over 50 percent every month, saving the City
approximately $142.1 million during the last eighteen months.
PERSONNEL DEPARTMENT:
WORKERS’ COMPENSATION PROPRIETARY DEPARTMENT
TOTAL SERVICE FUNDING: $1 MILLION
WORKERS’ COMPENSATION AND SAFETY NON-PROPRIETARY DEPARTMENT
TOTAL SERVICE FUNDING: $6.4 MILLION

REDUCED SERVICES:

Spending Reductions to Meet Higher Priorities
Fewer dollars and growing demand mean limited funds for internal services and policy functions that facilitate improved communication, expand financial and management systems,
and enhance the delivery of City services to residents and businesses in Los Angeles.
Achieve 10 Percent Reduction in the Mayor’s Office Budget
Mayor Hahn is committed to making reductions in his own staff through efficiencies within
the Mayor’s Office. In fiscal year 2004-05, the Mayor’s Office will accept a 10 percent reduction in its operating budget and delete eight positions.

OFFICE OF THE MAYOR

Recognize a Two-Year, 12 Percent Reduction in the Controller’s Office Budget
The City Controller’s Office has been committed to reducing expenditures in these tight fiscal
times. In fiscal year 2003-04, the Controller took a five percent reduction in her budget. For
fiscal year 2004-05, the Controller’s budget will experience an additional seven percent
reduction — a total of 12 percent over the two fiscal years.

OFFICE OF THE CONTROLLER

Reduce Public Works’ Public Affairs Office Budget
The Board of Public Works’ Public Affairs Office budget is being reduced by 50 percent. This
change will result in a cost savings of $725,000. The work program will be realigned to
address high-priority and special funded projects.

BOARD OF PUBLIC WORKS

Reduce Staffing to the Quality and Productivity Commission
Two positions and related expense funds for the support of the Quality and Productivity
Commission will be eliminated from the Office of the City Administrative Officer for a total
costs savings of $222,000. The Commission’s Executive Assistant position will be maintained
to support the Commission.
CITY ADMINISTRATIVE OFFICER
CITY OF LOS ANGELES
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Restructure the City’s Pharmacy Program
The Personnel Department is eliminating its pharmacy, which provided medication for
employees on workers’ compensation. Instead of operating a pharmacy, the City will contract
directly for medications and supplies, resulting in a savings of $1 million.
PERSONNEL DEPARTMENT

Eliminate Under-Utilized Early-Voting Touch-Screen Service
The City will discontinue the Early-Voting Touch-Screen service that cost citizens $72 per
vote cast. The Office of the City Clerk deployed Early-Voting Touch-Screen equipment 10
days prior to an election at 16 locations throughout the City. An average of 3,000 voters per
election utilized this service. This represents less than two percent of the total ballots cast for
a typical election. By discontinuing this service, the City will save approximately $455,000
this year in costs associated with salaries, overtime, and expenses in operating and maintaining this program.
CITY CLERK

LA STAT
LA STAT is Mayor Hahn’s internal performance-management tool to measure Departments’ progress
in meeting performance standards. This process is designed to facilitate
frank management discussions about departmental performance to improve
operations across the City of Los Angeles. Approximately 20 departments
currently participate, and although it is difficult to quantify improvement, a
number of positive results have been achieved. LA STAT has:
• Assisted with getting a new graffiti-removal system implemented by
allowing 3-1-1 operators to take calls and dispatch graffiti reports
directly to the contractors responsible for removing graffiti, while providing callers with timely
information on the status of graffiti-removal requests
• Helped reduce repair-response time and resolve inventory problems in the Bureau of Street Lighting
• Assisted with expediting a contract for credit card acceptance services
• Helped improve marketing for publishing services at the Department of General Services
• Assisted in the early implementation of the Bureau of Street Services’ Service Request System
• Helped the Bureau of Street Services provide and implement new “cold-in-place-asphalt” street
reconstruction

“Priority-based budgeting ensures that we maintain service levels for
our highest priorities, while minimizing the impact of budget cuts
whenever funding is reduced."
— Mayor Jim Hahn, January 2004
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EFFICIENT GOVERNMENT

EFFICIENCIES:

Making the Right Choices to
Maximize Internal Services Funding

6

PRIORITY

To provide high-priority services without reducing the current level of service delivery, many
efficiencies and cost-saving measures were taken to stretch funding.

Improve Information Technology Services Delivery:

The CIO Initiative
In 2003, Mayor Hahn tasked the City’s Chief Information Officer (CIO)
to conduct a citywide analysis of information technology services to
streamline services and eliminate redundancies. It is conservatively
estimated that the citywide implementation of recommendations from
this CIO initiative analysis will result in savings of $15 million per
year. Phase I of the CIO Initiative will be implemented in the fiscal year
2004-05 Budget, with a cost savings of $1.8 million.
Phase I will:
• Reorganize the Information Technology Agency and eliminate 19 positions
• Consolidate e-mail services for 11 departments
• Consolidate three internal help-desk functions
• Restructure the governance of information technology citywide
Streamline General Services’ Operations and Maximize Limited Resources
The Department of General Services will be streamlined and reorganized for a total cost savings of $3.5 million. Approximately $3.2 million of the reduction is from a reduction in this
department’s workforce.
GENERAL SERVICES DEPARTMENT

Leverage City Forces and Technology to Support El Pueblo’s Cultural Resources
The Proposed Budget eliminates one Capital Project Oversight position for
El Pueblo due to increased efficiencies
within the Department. This will result in
“Information Technology
savings of $70,000. El Pueblo security,
parking, custodial, and building mainteservices will be more
nance services will be transferred to the
centralized and resources
Department of General Services, which
already has the staff and expertise to perwill be more effectively
form these functions in a cost-effective
used. These changes will
and efficient manner. Improved efficiencies will be realized using automated
increase productivity of
parking cash-collection equipment that
technology while
will enhance management auditing and
reporting. Purchase of the equipment will
eliminating duplication and
be offset by increased parking revenues.
EL PUEBLO

improving service levels."
— Mayor Jim Hahn, February 2004
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6

TeamWork LA

PRIORITY

TeamWork LA enhances services through better
management and streamlined operations. This
program divides Los Angeles into seven distinct
Neighborhood Service Areas, which correspond with
the Area Planning Commissions boundaries. Within
each Neighborhood Service Area, the Mayor’s Office convenes a
monthly Neighborhood Service Cabinet (NSC) meeting with top
managerial representatives from City departments that provide direct
services to residents and businesses (e.g., Police, Fire, Building and
Safety, Planning, Street Services, Street Lighting, Water and Power,
Sanitation, Animal Services, and Recreation and Parks).
The NSCs meet to problem solve and discuss ways to improve the
coordination, collaboration, and communication between departments
to better meet each area’s specific needs. Neighborhood Service
Cabinet meetings also seek the input of Council members, City
employees, and Certified Neighborhood Councils. This program is
supplemented by “Eyes on the Neighborhood," a program that allows
City employees to report problems, such as broken signs or potholes,
that they see in the field.
Maximize Security Resources by Consolidating Operations under One Department
The Proposed Budget consolidates security services for
the Library, Zoo, El Pueblo,
the Convention Center, and
Recreation and Parks into
the Department of General
Services. This results in an
increased ability to respond
to multiple incidents at multiple locations at the same
time, greater coverage, and
increased ability to deploy
needed security to specific
problem areas. This would
provide a net savings of
$300,000.
GENERAL SERVICES DEPARTMENT
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“Security operations for the City
will be consolidated under one
department—General Services.
This is going to save us money
by reducing administrative and
operational costs."
— Mayor Jim Hahn, February 2004

Fiscal Year 2004-05

Related Budget Issues

Funding Our Priorities

RELATED BUDGET ISSUES

Capital Improvements and Alterations & Improvements

CAPITAL IMPROVEMENTS
The City’s Capital Improvements program is divided into
three major categories: Wastewater, which includes the sewer
collection system, pumping stations, and treatment plants;
Physical Plant, which includes streets, streetlights, and storm
drains; and Municipal Facilities, which includes all Cityowned buildings, parks, and service yards.

PHYSICAL PLANT
Over $28.6 million is provided in the Proposed Budget to
finance the Physical Plant Capital Improvement Program.
The major funding source for this program continues to be
the gasoline tax, while the Street Lighting Maintenance
Assessment, Proposition C, and Storm Water Pollution
Abatement Funds also contribute significantly.

WASTEWATER
The Proposed Budget includes over $245 million to finance
the Wastewater Capital Improvement Program (WCIEP).
Funding is predominantly programmed for the City’s collection system, as well as for other projects at the treatment
plants, to meet regulatory requirements. The Sewer
Construction and Maintenance (SCM) Fund will finance the
entire Wastewater Capital Improvement Program, for a total
of over $706 million. Revenues for the Fund come from a
variety of sources, the largest of which is the Sewer Service
Charge paid by City residents and businesses. Also included
in the SCM Fund are proceeds from the sale of Revenue
Bonds sold in part to finance the WCIEP.

Major capital projects for the City’s Physical
Plant Improvement include:
•

Eight Flood Control and three Stormwater Pollution
Abatement Projects.

•

Street improvement projects, including street widening,
curb and gutter repairs, street lighting, bridge reconstruction, traffic signal installation, and bikeway construction.

•

Additional final-phase funding to complete slope stabilization that will prevent further deterioration of a
Studio City hillside damaged during the 1998 El Niño
storms. In the first phase of this project, affected houses
were purchased through the FEMA-sponsored Landslide
Hazard Mitigation Grant Program. In the second phase,
critical repairs were made prior to the 2002-03 rainy
season to prevent further damage to the remaining
houses, and to protect the adjacent roadway (Laurie
Drive).

•

Continued funding to complete the Benedict Canyon
Project, which will reconstruct and resurface the existing
roadway between Mulholland and Hutton Drive. An
existing wooden bulkhead will also be replaced, and
new concrete curbs and gutters will be installed along
the length of the Project area. The balance of the
funding will be provided in the 2004-05 Proposed
Budget.

•

Gas Tax Funds ($1.9 million) will supplement state
grants for the first phase of the Silver Lake Reservoir
Improvement Project. First phase construction will provide streetlights, traffic improvements, a pedestrian
walkway, and landscaping.

Major projects of the WCIEP include:
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•

Continued construction of the Eagle Rock Interceptor
Sewer (ERIS) and the Northeast Interceptor Sewer (NEIS),
as well as other collection-system projects.

•

Completing various maintenance and modernization
projects at the Hyperion Treatment Plant.

•

Continued refinement of Class A Biosolids-processing at
the Hyperion and Terminal Island Treatment Plants.

•

Continued improvements to the automation systems at
all plants, as recommended by the Wastewater Best
Practices Study.

•

Nitrogen removal from the Los Angeles—Glendale and
Donald C. Tillman Water Reclamation Plant effluent to
comply with regulatory requirements.
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RELATED BUDGET ISSUES

Capital Improvements and Alterations & Improvements, continued

ALTERATIONS AND IMPROVEMENTS
MUNICIPAL FACILITIES
The program finances various capital improvements at City
facilities. The program’s total financing for Municipal
Facilities for this fiscal year is $1.027 billion. The program
financing consists of $5.4 million in General Fund appropriations, $2.13 million in various special-fund appropriations,
$175 million in MICLA-issued financing, $25.7 million from
the Sanitation Equipment Charge Revenue Fund, $493.4 million in General Obligation Bonds, and $325.2 million for Los
Angeles River revitalization projects.

The Proposed Budget includes $1.8 million for alterations
and improvements to City-owned facilities. Highlights of this
program include: $953,550 for specific fire/life/safety
upgrades for various City facilities including installing firesprinkler systems, repairing/replacing electrical, heating, air
conditioning, and ventilation systems, and making critical
repairs; and $846,450 for ongoing and emergency repairs
including improving facility accessibility based on the
Americans with Disabilities Act.

ALTERATIONS AND IMPROVEMENTS
Major capital projects include:
•

The most-critical infrastructure repairs and improvements address maintenance, health, and safety issues
at a number of City facilities. Repairs include roof
repair, lead-paint removal, asbestos removal, fire/lifesafety system upgrades, elevator
modernization, and upgrades of various other
building systems.

•

Construction of new and replacement emergencyresponse facilities and repair of existing police and fire
department facilities.

•

Construction and refurbishment of animal shelters.

•

Renovation of the Griffith Observatory. The renovation
includes the refurbishment of the planetarium, and
expansion of exhibit space, research facilities, and staff
offices.

•

Construction of a Constituent Service Center in Council
District 7.

•

Construction activity related or adjacent to the Los
Angeles River.

•

Renovation of six City off-street parking lots, including
resurfacing, installation of new lighting, fencing, landscaping, and modifications required by the Americans
with Disabilities Act (ADA).

•

Construction of new swimming pools and improvements
to their sites at the Northridge, Harvard, and Echo Park
recreation centers

•

Purchase of and tenant improvements to the
Transamerica Building for City use.

•

Design, construction or renovation of a new Police
headquarters in the downtown Civic Center.

Citywide, specific departmental
fire/life/safety improvements

$953,550

Emergency alterations and improvements
Imminent hazard abatement
Ongoing miscellaneous repairs and
upgrades based on ADA requirements

Total

260,000
90,000
496,450

$1,800,000
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Capital Finance

CAPITAL FINANCE
The Proposed Budget anticipates financing approximately
$119 million in vehicles, equipment and facilities. All items
funded are considered capital assets with a useful life of six
years or more, in accordance with the Mayor and Council’s
Debt Policy. The financing program utilizes a financing lease
or "lease purchase" mechanism that is paid from future
General Fund appropriations. This financing mechanism is
commonly referred to as the MICLA Program because the
leases are held by a separate legal entity known as the
Municipal Improvement Corporation of Los Angeles (MICLA).
The equipment and projects are described below and are
listed in the accompanying table.

Projects for MICLA Financing
General Services Fleet Vehicle Replacement

Funding in the amount of $30 million is provided for
vehicle replacement by the General Services Department.
New vehicles and heavy-duty construction equipment will
replace similar equipment that has exceeded its useful life.
Continued investment in fleet replacement reduces maintenance and repair costs and increases the efficiency of the
City’s fleet.
Police - Vehicle Replacement
Funding in the amount of $23 million is provided to replace
various police vehicles, including undercover and hybrid
sedans.
Fire – Equipment and Vehicle Replacement

Police Vehicle Replacement

23,090,000

Fire Equipment and Vehicle Replacement

20,934,000

Environmental Services Catch Basins

13,370,000

Funding in the amount of $20.9 million is provided for
equipment acquisition and vehicle replacement by the Fire
Department, including such items as ambulances and aerial
ladder trucks.

Griffith Park Observatory Renovations

12,000,000

Environmental Services – Catch Basins

Constituent Service Center Construction

7,400,000

DOT Caltrans Building Tenant Improvements

2,500,000

Fire/Life Safety Improvements

2,000,000

Recreation & Parks Miscellaneous Equipment

1,500,000

Griffith Park Observatory – Renovations

Environmental Services Underground Storage

1,170,000

ITA GroupWise System

1,265,000

Funding in the amount of $12 million is provided for
renovations to the Griffith Park Observatory.

Constituent Service Center Construction

1,000,000

ITA Voice/Radio System

955,000

Environmental Services Facility

870,000

Hollywood Neighborhood City Hall Renovation

732,000

Sunland-Tujunga Neighborhood
City Hall Renovation

400,000
50,000

Office of Finance Servers

50,000

BUDGET SUMMARY 2004-05

Funding in the amount of $13.4 million is provided for
the acquisition of catch basin screens and inserts, and a
continuous deflective system.

Constituent Service Center – Construction
Funding in the amount of $7.4 million is provided for the
construction of a constituent service center in Council
District 7.
DOT - Caltrans Building Tenant Improvements

Animal Services Vehicles

TOTAL
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$30,000,000

General Services - Fleet Vehicle Replacement

$119,286,000

Funding in the amount of $2.5 million is provided for tenant
improvements in the new Caltrans building.

RELATED BUDGET ISSUES

Capital Finance, continued

Fire/Life Safety Improvements

Non-voter Approved Debt Service to
General Fund Revenues

Funding in the amount of $2 million is provided
for fire/life safety improvements, including alarms,
fire sprinklers and public announcement systems to
those City Hall East floors that have not been previously refurbished.

Includes all existing non-voter approved MICLA, Judgment Obligation Bond
and Convention Center debt. Also includes the proposed 2004-05 MICLA program and
$58 million in MICLA equipment financings thereafter.

Debt Service Capacity:
7.5% of General Fund Revenues*

Recreation & Parks - Miscellaneous Equipment

Environmental Services – Underground Storage
Funding in the amount of $1.2 million is provided
for the construction of underground storage units
and reuse facilities.

$250,000
Amount ($000’s)

Funding in the amount of $1.5 million is provided
for the acquisition of miscellaneous equipment,
including such items as steam cleaners and
trenchers.

$300,000

Debt Service Capacity:
6% of General Fund Revenues*

$200,000
$150,000
$100,000
$50,000
$0

ITA - GroupWise System
Funding in the amount of $1.3 million is provided
for the acquisition of servers and hardware storage
devices to support the GroupWise (E-Mail) communications system.
Constituent Service Center – Construction
Funding in the amount of $1 million is provided for the
construction of a constituent service center in Council
District 14.
ITA - Voice/Radio System
Funding in the amount of $955,000 is provided for the
replacement of obsolete mountaintop radio base stations that
support the Fire Department’s Voice/Radio System.
Environmental Services - Facility
Funding in the amount of $870,000 is provided for the
construction of a Low Flow Diversion Facility.

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

Fiscal Year (ending June 30)
*Based on budgeted revenue for 2004-05, inflated at 2% each year thereafter. Debt ceiling can be raised to
7.5% if non-voter debt that raises the ceiling has a dedicated revenue source to provide for debt service.

Hollywood Neighborhood City Hall - Renovation
Funding in the amount of $732,000 is provided for the
renovation of the Hollywood Neighborhood City Hall.
Sunland-Tujunga Neighborhood City Hall - Renovation
Funding in the amount of $400,000 is provided for the
renovation of the Sunland-Tujunga Neighborhood City Hall.
Animal Services - Vehicles
Funding in the amount of $50,000 is provided for the
acquisition of two vehicles.
Office of Finance - Servers
Funding in the amount of $50,000 is provided for the
acquisition of two servers.
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General City Purposes

GENERAL CITY PURPOSES
The General City Purposes (GCP) budget appropriations are
cover the cost of special services or purposes not chargeable
to a specific department of the City. Payroll taxes and retirement contributions comprise 64 percent of the GCP budget.
The Proposed Budget transfers funding for 18 contracts and
programs to the Unappropriated Balance, in light of the
City’s fiscal condition.
Significant funding in the Proposed GCP budget includes:
Los Angeles Police Department—Federal Consent-Decree
Requirements
The Proposed Budget includes funding for the following
consent-decree requirements:
TEAMS II: The Training, Evaluation, and Management System

will establish a database of information about police officers,
supervisors, and managers to identify and modify at-risk
behavior and to promote professionalism and best policing
practices. A total of $32.2 million has been provided in prior
fiscal years. $5 million is set aside in the Unappropriated
Balance for additional contracts, equipment, and contingencies to continue TEAMS II in fiscal year 2004-05.
Consent Decree Monitor: Funding of approximately $1.7 mil-

lion is provided to fund the Monitor as required by the consent decree.
Traffic- and Pedestrian- Stop System: This system will entail the
use of handheld computers to collect traffic- and pedestrianstop data, to be posted on the Police Department website, as
required by the consent decree. Approximately $6.6 million,
$3.9 million of which is from the Local Law Enforcement
Block Grant Fund, has been provided in prior fiscal years.
Un-spent funds in fiscal year 2003-04 are anticipated to be
re-appropriated in fiscal year 2004-05. Funding is provided
for scanning and printing of manual forms, which is
required until the process is fully automated. In the
event contingencies arise, $1 million is set aside in the
Unappropriated Balance for data analysis, equipment,

and other expenses.
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LA Bridges Program
LA Bridges consists of a prevention component (Bridges I)
and a gang-intervention component (Bridges II). Bridges I
offers individual case-management services to at-risk youth,
ages 10-14, who attend Los Angeles Unified middle schools,
and their families. Other key elements of Bridges I include
parenting classes, counselling, recreational, and mentoring
activities. Links to other community-based programs are utilized to ensure that participants take full advantage of other
programs, services, and resources available. The Bridges II
component focuses resources on gang intervention, including
mediation, crisis negotiations, and community peacebuilding. Bridges II works closely with the Police Department
and other law enforcement agencies to reduce youth-gang
activities, and targets at-risk school students. The Proposed
Budget for LA Bridges is $12,836,483 which is an increase of
$480,505 over the 2003-04 Budget. In addition to the GCP
funds, $1,202,524 is provided by Community Development
Block Grant funds. This level of funding will provide full
funding for the program, which in prior years relied on
reprogramming savings from the preceding fiscal year.
Summer Youth Employment
Funding is continued to provide minimum-wage employment to youths ages 14-19 during non-school periods. An
estimated 1,600 participants will be placed in various City
Departments, where they will obtain training and work experience.
LA’s BEST After School Program
LA’s BEST is a nationally recognized after-school enrichment
program that serves more than 13,000 children in 76 City
neighborhoods. Funding is provided to enable 550 students
in 14 schools to continue participation in this program, to
fund a cross-age after-school tutoring program grant, and
to continue outside evaluation and improvement of the
program.

RELATED BUDGET ISSUES

General City Purposes, continued

Winter Shelter Program
The Los Angeles Homeless-Services Authority (LAHSA) coordinates the Winter Shelter Program (WSP) to provide an
additional 2,000 emergency-shelter beds during November
through March, and 770 beds for the Homeless-Shelter
Expansion. LAHSA contracts non-profit homeless-service
organizations to open and operate sites throughout Los
Angeles County. Additionally, hotel-voucher funds are available to accommodate individuals and families for whom
mass shelter is inappropriate. Utilizing existing homelessshelter facilities, California National Guard Armories, and
large group facilities, the WSP provides thousands of homeless people with emergency shelter, meals, and entry into the
system of services and housing known as the Continuum of
Care.

SUMMARY OF GENERAL CITY PURPOSES
Medicare, Social Security, and
Retirement Programs
LA Bridges

$55,564,880
12,836,483

Winter Shelter Program

4,000,000

Senior Programs

2,714,702

Summer Youth Employment

2,000,000

Community Services and Programs

2,145,263

LAPD Consent-Decree Implementation

1,975,000

Special City Administrative Costs

1,468,000

Clean and Green Job Program

1,514,803

LA’s BEST

1,000,000

Other

Intergovernmental Affairs

The Proposed Budget maintains funding for the El Grito and
Latino Film Festival events; adult day-care centers in each of
the City’s 15 Aging-Service Areas; home-delivered meals for
seniors; cleanup, graffiti removal, and beautification projects
through the Clean and Green Job Program; LA Shares recycling and donation of goods to other non-profit organizations and schools; LAHSA Downtown Drop-in Center; DayLaborer Sites; as well as the City Volunteer Bureau.

Total

892,114

$86,111,245
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LOCAL TRANSIT FUNDS
Proposition A (Local Transit Assistance Fund) and
Proposition C (Anti-Gridlock Transit Improvement Fund)
provide funds generated by voter-approved, one-half-cent
sales taxes. These funds are used to finance a variety of
transit, transportation, and educational programs, and
capital improvements throughout the City. The total budget
for Proposition A is $133 million. The total budget for
Proposition C is $72 million. A forecast for the Proposition A
and C budgets shows revenues will be sufficient to maintain
current programs and provide expanded services to the
public.
DASH Services
The Proposed Budget includes expanded service for current
DASH services, as well as increased funding for expanded
services for existing routes. Funding for increased operating
hours is included for DASH routes in the Crenshaw,
Midtown, King-East, Leimert/Slauson, Southeast,
Wilshire/Koreatown, Beachwood Canyon, Fairfax, Highland
Park/Eagle Rock, Lincoln Heights/Chinatown, Hollywood,
Los Feliz, El Sereno/City Terrace, Pico Union/Echo Park,
and Boyle Heights areas.
Street Resurfacing
The Proposed Budget maintains the use of $11 million in
Proposition C Funds to support the street-resurfacing program on streets heavily used by public transit.
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Encino Park-and-Ride Renovation
Funds in the amount of $800,000 are provided to renovate
and expand the Encino Park-and-Ride lot. Additional
lighting, landscaping, re-paving, irrigation repairing and signage improving are proposed. This is the largest transit hub
used by the City and it serves four Commuter Express routes.
A large portion of this funding is anticipated to be leveraged
using Federal funds.
Matching Funds
Funds are provided as matching- and seed-money for various grant programs including the MTA Call for Projects and
Safe Routes to Schools.

LOCAL TRANSIT DOLLARS AT WORK
Proposition A
DASH Services

$ 31,478,000

Proposition C
$

—

Commuter Express

10,947,000

—

Elderly/Disabled
Transit Services

24,895,000

—

Senior/Youth
Charter Bus Service

2,850,000

—

Other Transit

5,686,221

—

Transit Capital

4,300,000

—

Transit Capital

Education and Marketing

1,139,000

250,000

The Proposed Budget provides funds in the amount of $1.8
million to purchase six additional vehicles to support the
Community DASH expansion. Additionally, the Proposed
Budget provides $2.4 million to purchase eight replacement
vehicles for the Community DASH and DASH Downtown
programs.

Rail Support Work Program

6,621,233

544,000

11,490,222

13,039,550

Los Angeles Neighborhood
Initiative

—

500,000

Street Resurfacing

—

11,000,000

Universal Fare System

Capital Improvements

—

3,872,770

Funds are provided to support the Universal Fare System
(UFS) Program. Approximately $2.8 million to implement the
UFS is provided. This smart-card technology will enable
riders to transfer to other transit services operated within Los
Angeles County. A large portion of this funding is anticipated to be reimbursed by MTA.

Matching Funds

2,000,000

40,000,000

32,272,368

2,078,209

$133,679,044

$71,284,529
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Support

Unallocated Reserved for Future Years

TOTAL

RELATED BUDGET ISSUES

Unappropriated Balance

UNAPPROPRIATED BALANCE
City Attorney Outside Counsel – $1 million

Litigation Expense Account – $750,000

Funding is provided for the City to employ additional
attorneys to assist with litigation. The City Attorney retains
outside firms on an occasional basis, typically when the type
of litigation involved requires expertise that is not available
in-house. Due to the difficulty of predicting the number and
types of matters that require outside counsel, funding will be
considered on a case-by-case basis.

Funding is provided for the City Attorney to augment the
Department’s Litigation Expense Account (LEA). This funding
is intended to engage outside-service providers to meet the
increased level of litigation activity that is anticipated as a
result of the Rampart Investigation, and the defense for the
complex legal issues that surfaced from it. The LEA provides
funding for outside-service providers to perform various
legal services such as investigations, medical testimony, messenger services, collections, depositions, transcripts, and photocopies. It is envisioned that appropriations may be made
on an interim basis, or during the course of mid-year and/or
year-end departmental reconciliations.

Police Overtime - $2.5 million
Funding is provided for cost-of-living adjustments for the
Police Sworn Overtime Account. The Police Department is
generally given funding to accommodate 1.2 million hours
of overtime. This funding accommodates to approximately
54,825 of the 1.2 million hours, which could not be compensated if funding was not provided.
Community-Based Organizations – $2 million
Funding for un-designated Community-Based Organizations
(CBOs) is set aside in light of the City’s fiscal condition. The
2003-04 budget included $1,832,778 for the General City
Purposes Budget for the following CBOs: Central Recovery
and HOOPS Project, $38,000; Chinatown Public Safety
Association, $75,000; Chinatown Service Center, $25,800;
Clinica Romero, $100,000; Constitutional Rights Foundation,
$67,500; Eagle Rock Cultural Center, $50,000; El Rescate,
$45,000; Gardens for School Program, $100,000; LA Council
for International Visitors, $40,000; LA Federation of Senior
Citizens, $10,000; LA Free Clinic, $100,000; Neighborhood
Matching Funds, $845,578; OASIS Program, $43,000; People
in Progress, $79,900; San Pedro Boys and Girls Club,
$100,000; Thomas Multi-Purpose Center, $45,000; Venice
Family Clinic, $50,000; Valley Family Technology Center,
$50,000; Wilshire Community Police Council, $ 20,000. In
addition, $131,283 is set aside to provide funding for one
Accounting Clerk and one Accountant II in the City Clerk
office in the event funding is allocated to CBOs (see City
Clerk Item 23).

Office of Public Safety – $4.2 million
Six-months funding for consolidated security operations in
the General Services Department’s new Office of Public
Safety will be appropriated, and positions will be allocated to
the General Services Department pending completion of consolidation transition activities. The Office of Public Safety
will provide security services for municipal facilities, parks,
recreation centers, libraries, the Convention Center, and the
Zoo.
Workforce Displacement Mitigation – $4.5 million
The Proposed Budget recommends the elimination of nearly
600 positions. However, due to the complexity of the City’s
layoff/displacement process, the actual number of current
positions impacted due to the proposed reduction of positions is unclear until the Personnel Department determines
the following: existing vacancies by class; employee
seniority and bumping rights; appropriate substitute and inlieu authorities; potential transfers; and other factors. Funds
are provided to supplement departmental salary accounts as
needed, in the event implementation of this process requires
that salaries be paid for a significant period beyond July 1,
2004. Funds may also be provided to departments with
unfunded vacancies, which are absorbing staff transferred in
due to lay-off avoidance. Lastly, funding is set aside to mitigate the potential increase of unemployment insurance-benefit payments.
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Unappropriated Balance, continued

LAPD Consent-Decree Program – $5 million
For the last three fiscal years, a total of $32.2 million has
been provided for TEAMS II. It is anticipated that an additional $4 million may be required to complete the project,
but the timing of the expenditures is unclear at this time.
Funding is also set aside for contractual services for expense,
as well as data analysis of information collected from the
Traffic and Pedestrian Stop System ($1,000,000).
GSD–Petroleum Products – $1.8 million
Despite a declining trend in consumption levels, due in part
to the gas/electric hybrid vehicles and dual-fuel refuse collection trucks added to the City’s fleet, industry analysts predict rising of fuel prices to continue during 2004-05.
Funding of $1,850,000 is included as a contingency.
GSD–Mail Services Account – $500,000
Postage allocations for City departments will remain at
current levels for 2004-05. Departments will continue to
prioritize their resources and fund postage-expense
overruns through savings per Mayor and Council action
(C.F. 03-0600-S10). Funding of $500,000 is included to
address increased mail volumes due to new State and Federal
public- noticing requirements, and the mass-mailing initiative associated with the 2004-05 municipal elections.
Financial Management
Information System (FMIS) Replacement – $2.5 million
The City’s 17-year-old financial and accounting system is
based on programming language no longer taught in the
industry and is in danger of obsolescence. Funding is set
aside to purchase the software license for a replacement
system ($2,000,000), outside support services, and programming expertise to install the new system ($500,000). The
Controller will be responsible for management of the
multi-phased project.
P/W–Street Services—
Paving of Unimproved Streets – $1.1 million
Funding is set aside for paving of approximately five miles
of unimproved streets and alleys.
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UNAPPROPRIATED BALANCE
City Attorney Outside Counsel

$

1,000,000

Police Overtime

2,500,000

Community-Based Organizations

2,016,061

Litigation Expense Account

750,000

Office of Public Safety

4,230,273

Workforce Displacement Mitigation

4,500,000

LAPD Consent Decree Program

5,000,000

GSD-Petroleum Products

1,850,000

GSD-Postage Account

500,000

FMIS Replacement

2,500,000

P/W St. Svc.: Paving of Unimproved Streets

1,100,000

Total

$25,946,334

Fiscal Year 2004-05

Proprietary/Other Departments

Funding Our Priorities

PROPRIETARY/
OTHER DEPARTMENTS

Los Angeles World Airports

LOS ANGELES WORLD AIRPORTS
OVERVIEW
The Los Angeles World Airports (LAWA) Proposed Fiscal Year 2004-05 Operating Budget represents management’s ongoing
commitment to operate and maintain our system of four airports in accordance with the guidelines, policies, and direction set
forth by the Mayor and directed by the Board of Airport Commissioners.
The primary focus of the Proposed Operating Budget is the safety and security of airport passengers and employees and continuing efforts toward implementation of the LAX Master Plan. Other priorities are the improvement of passenger facilities,
being responsive to airport community issues and concerns, and optimizing organizational efficiencies.

AIRLINE TRENDS IMPACTING LAWA

Grant Receipts

Passenger traffic at LAWA’s two commercial airports
(LAX and ONT), combined, is approximately 17 percent
below pre-September 11, 2001 levels and cargo volume
declined by over 6 percent over the same period of time.
Passenger traffic at LAX and ONT, combined, decreased
2 percent from calendar years 2002 to 2003. Cargo travelling
through LAX and ONT increased by 3 percent over the same
period. National aviation consultants estimate that passenger traffic in the U.S. will, however, grow between
2.2 percent to 2.7 percent during 2004, and the FAA
Terminal Area Forecast now indicates that business will not
return to pre-September 11, 2001 levels until about 2009.

Grant Receipts are projected to be approximately $111.0
million. The largest contribution to projected Grant Receipts
is the Federal reimbursement of eligible costs for the In-Line
Baggage Systems at LAX and ONT projected to total $64
million. Anticipated Grant Receipts also include approximately $12 million for the Federal Law Enforcement Officer
Program agreement with the TSA for the partial reimbursement of airport police stationed at passenger screening stations at LAX and ONT.

PROPOSED FISCAL YEAR 2004-05
OPERATING BUDGET
The Proposed Operating Budget for fiscal year 2004-05,
composed of revenue receipts, planned expenses, and
reserves, totals $928.4 million. This is $61.5 million, or 7.1
percent, above the adopted budget for fiscal year 2003-04.
Available from Prior Period
Operating reserves from the prior fiscal year contribute to the
upcoming fiscal year Operating Budget. Operating reserves
available from fiscal year 2003-04 are projected to be $233.8
million, up 2.0 percent, or $4.6 million, over the reserves of
fiscal year 2002-03. The growth in reserves is attributable to
interest earned in the Reserve for Insurance Trust Fund.
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Operating Revenues
LAWA Operating Revenue for fiscal year 2004-05 is projected
to be $536.4 million, an increase of 8.4 percent, or $41.8
million, over the estimated revenue of $494.3 million.
Operating Revenue at LAX is projected to increase 10.9
percent, or $44 million, above the current-year estimate of
$403.1 million.
•

Aviation revenue is projected to increase overall by
15.9 percent, or $38.3 million from fiscal year 2003-04.
Revenue from landing fees is projected to increase
18.4 percent, or $22 million, based on growth in
Maintenance and Operations expenses recoverable
through landing fees. Building Rentals are projected to
increase 14.4 percent, or $11.6 million, due to an annual
5 percent increase in rental rates and an 18 percent
increase in the Maintenance and Operations rental rate
calculation. Land rentals are projected to increase by
12.5 percent, or $4.8 million, due to rate adjustments
that took place in fiscal year 2003-04.
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•

•

Concession revenue is projected to increase overall by
3.4 percent, or $5.4 million, from estimated revenue for
fiscal year 2003-04. Auto parking, the largest source of
Concession Revenue, is projected to remain at the fiscal
year 2003-04 level. Auto parking rates have been
increased, however revenue collections in the parking
lots have remained relatively flat during the current
fiscal year. Rent-A-Car revenue is projected to increase
7.6 percent, or $2.4 million, during the upcoming fiscal
year. Rent-A-Car revenue will be impacted by the elimination of exclusions for fueling charges charged by the
car rental agencies. Food and beverage revenue is projected to increase 9.6 percent, or $1.5 million, provided
no additional concession space is lost to additional
security requirements. Telecommunications revenue is
also projected to increase by 54.6 percent, or $600,000,
due to additional revenue generated from the cellular
telephone tower operations. The implementation timeline
for the Advertising program at LAX and ONT has been
delayed, therefore no revenue is projected for this revenue source during fiscal year 2004-05.
Airport sales and service and miscellaneous revenue are
projected to decrease by 6.8 percent, or $300,000, based
upon historical trends. Revenues in these areas are collected from airfield bus fees, utility costs, and other miscellaneous receipts.

Operating Revenue at ONT is projected to decrease 1.8 percent, or $1.4 million, below the current-year estimate of
$79.0 million.
•

Aviation revenue is projected to decline 6.9 percent, or
$3.5 million. Building rentals are projected to decrease
approximately 11.7 percent, or $4.0 million, based upon
terminal rental rate calculations. However, land rentals
revenue is projected to increase approximately 103.0
percent, or $1.8 million, due to rate adjustments that
will take place during fiscal year 2003-04.

•

Concession revenue is projected to increase by 7.8
percent, or $2.2 million. The restructuring of parking
rates and a gradual rebound of airline operations at ONT
is projected to result in a 10.7 percent, or $1.5 million,
increase in auto parking revenue. Rent-A-Car revenue is
also projected to increase 5.7 percent, or $570,000, primarily due to the restructuring of the compensation to
LAWA for the Rent-a-Car agreements.

•

Airport sales and service and miscellaneous revenue
receipts are expected to remain close to the fiscal year
2003-04 levels.

VNY revenue is projected to increase overall by 1.1 percent,
or $130,000, due entirely to the opening of the new
Fly-Away Terminal.
Revenue from PMD airport is projected to decrease 70.6
percent or $950,000. During the fiscal year 2003-04, tenant
occupancy at Site 9 will generate approximately $991,000 in
building rentals, airport sales and services..
Non-Operating Revenue
Non-Operating Revenue at LAWA is composed primarily
of Interest Income and is forecast to increase 3.3 percent,
or $1.3 million, over fiscal year 2003-04. Passenger Facility
Charge (PFC) receipts are presented as Non-Operating
Revenue in amounts equal to the Operating Budget requirement for the noise mitigation programs at LAX.

Proposed Maintenance and Operations
Expenditures
LAWA anticipates Maintenance and Operations expenses
for fiscal year 2004-05 to total $521.9 million (excluding
Depreciation and Amortization). The total estimated costs
for fiscal year 2003-04 is $465.2 million. Fiscal year 200405 represents an increase of 12.2 percent, or $56.7 million.
The following summarizes planned expenditures for the
upcoming fiscal year.
•

Salaries & Benefits is forecast to increase about 2.8
percent, or $5.6 million, over estimated expenditures
for the current fiscal year. Regular Salaries is proposed
to increase about $6.4 million for new personnel and
includes the addition of security-related personnel, new
positions to support the implementation of the Master
Plan, and support staff to reinstate the Gateways School
Program.

•

Contractual Services expense is forecast to total
$172.5 million, about $22.3 million, or 14.8 percent,
above estimated expense for the current fiscal year.
Additional costs for fiscal year 2004-05 include Phase II
of the financial system implementation, outside counsel,
and increased City services for the special deployment of
LAPD officers.
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•

Materials and Supplies expense is forecast to increase
29.7 percent or $13.5 million, over the estimated expenditures for fiscal year 2003-04. The Construction and
Maintenance Division will complete the transition to
bring terminal maintenance in-house, impacting the
requirement for custodial supplies and materials. The
Construction and Maintenance Division also plans to
begin several major maintenance projects placed on
hold following September 11, 2001, mostly at LAX and
ONT. The Information Technology Division will have
costs at the beginning of the fiscal year as part of its
operating system migration plans. New Materials and
Supplies expense will be required to support new security personnel to be hired during fiscal year 2004-05.

Reserves

•

The Reserve for Maintenance and Operations is $149.3
million and must be maintained at a minimum of 25
percent of Maintenance and Operations as required by
LAWA bond covenants.

•

Utilities expense is proposed to increase 20.8 percent, or
$5.6 million, over current year estimated expenditures,
due entirely to anticipated rate increases.

•

•

Advertising and Public Relations costs are proposed to
decrease 11.6 percent, or $1.3 million. The largest
component is the Los Angeles Convention and Visitors
Bureau, a Strategic Marketing Alliance.

The Reserve for Insurance Trust is maintained for the
purpose of supplementing uninsured and under-insured
losses for LAWA, and is estimated to grow 4.5 percent,
or $3.8 million, during fiscal year 2004-05.

•

Other Operating Expense is expected to increase 30.1
percent, or $8.6 million, over the prior fiscal year, due
primarily to a State requirement for increased Workers’
Compensation benefits and anticipated litigation
expense.

A Reserve for Litigation expense is maintained to fund
legal settlement expense authorized by the Board of
Airports Commissioners. The proposed fiscal year 200405 Operating Budget sets aside a reserve in the amount
of $2 million for this purpose.

•

The Unappropriated Balance (UB) of the Airport Revenue
Fund is in place to provide an Operating Budget source
for unplanned appropriation requirements of a significant nature during the fiscal year. The UB has been traditionally set at $25 million.

•

Non-Operating Revenue and Expense
Non-Operating Expense for fiscal year 2004-05 includes
Assets (Equipment), Capital Lease, and Bond Redemption and
Interest expenses. Non Operating Expense also includes proposed operating costs for the noise mitigation programs at
LAX. Planned equipment acquisitions include the purchase
of fleet vehicles, airfield buses, and other maintenance
equipment items where acquisition had been placed on hold
following September 11, 2001. Expenditures for Assets are
expected to increase 309.3 percent, or $19.2 million, over
estimated costs during fiscal year 2003-04. This includes
approximately $9 million for vehicle purchases carried over
from fiscal year 2003-04. Capital Lease payments are estimated to be $2.9 million under the terms of the agreements.
The fiscal year 2004-05 debt service requirement for Bond
Redemption and Interest is $44.5 million.
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LAWA Operating Reserves continue to contribute to the
financial strength of this organization and have remained
strong due to management’s continued controls on operating
costs. The Reserve for Maintenance and Operations for fiscal
year 2004-05 is forecast at 25.5 percent of Maintenance and
Operations expense (including Depreciation and
Amortization), 13.5 percent, or $31.5 million, higher than
reserves estimated for fiscal year 2003-04.
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HARBOR DEPARTMENT
OVERVIEW
The Harbor Department operates the Port of Los Angeles, which encompasses 7,500 acres of land and water, with 43 miles of
waterfront and 29 major facilities. As the leading container port in the nation, the Port of Los Angeles features innovative,
environmentally sound technologies and provides a venue for a seamless supply chain that ensures the economic well-being
of the region. The Port has also established itself as one of the busiest cruise ports on the U.S. West Coast, having served
1.1 million passengers in 2003.
The Proposed Budget for fiscal year 2004-05 reflects the Department’s continued commitment to port security, environmental
stewardship, community outreach, and improved operational efficiency.

FINANCIAL AND BUSINESS PERFORMANCE
The Port reported a record movement of approximately 7.2
million TEUs in calendar year 2003. (TEUs are 20-foot equivalent units, a standard maritime measurement used when
counting marine cargo containers.) Operating revenue for the
fiscal year 2003-04 adopted Budget is anticipated to reach
$319.3 million. The Department expects trade volumes to
grow in fiscal year 2004-05, with operating revenues anticipated to reach $400.6 million, including net income of
approximately $98.9 million. Support for the Department’s
priorities will be accomplished by borrowing funds totaling
approximately $75 million, as anticipated revenues are not
sufficient to cover budgeted expenditures.
Capital spending during fiscal year 2004-05 is expected to
approach $233.7 million, primarily to support continuing
projects for waterfront development, West Basin improvements, Main Channel Deepening, all capital expenditures—
including costs related to environment assessment and
remediation, security enhancements, and efficiency improvements for existing facilities.
The Port of Los Angeles received an AA rating by all threecredit agencies, the highest of any port without taxing
authority in the nation . The Port’s upgraded rating reflects
its excellent competitive position on the U.S. West Coast. The
Port’s deep harbor, state-of-the-art facilities, large local service area, and excellent inter-modal transportation links to
regional and inland markets contribute to this strong competitive position.

The continuing financial commitments based on the settlement of a lawsuit between the City and the Natural
Resources Defense Council for operation of the Berth 100
container facility is also reflected in the business performance projections. Specifically, the Port is funding $2.5
million for the Gateway Cities Program, $3.5 million for air
quality mitigation, and $4 million for aesthetic mitigation in
fiscal year 2003-04 and has budgeted the funding of these
projects with fiscal year 2004-05, as required by the settlements.

RESPONSIBLE GROWTH
Operational efficiencies and facility improvements through
a cooperative effort of the Port and its customers will bring
technological advancements and air emissions reductions to
enhance the quality of life in and around the harbor complex.
In July 2003, the Port of Los Angeles received a 2003
Excellence in Transportation Award for the Alameda Corridor
project from the California Department of Transportation
(Caltrans). This award recognizes major accomplishments in
the fields of transportation, environment, engineering and
community interests. The Alameda Corridor speeds cargo
delivery, reduces air emissions, and increases efficiency to
meet a growing consumer market.

The Department will utilize its commercial paper program
during fiscal year 2004-05 to provide interim funding for
planned construction. The Department anticipates that it will
issue revenue bonds to defease its short-term balances
during the year.

Pier 400 Phase II is scheduled for completion in June 2004.
With this full build-out, the 484-acre Pier 400 complex will
be the largest proprietary container terminal in the world. Its
construction and operation have a major national economic
impact estimated at $3.4 billion, including the generation of
58,813 jobs; a local economic impact estimated at $938 million, including 15,436 jobs; and state-wide impact estimated
at $952 million, including 15,494 jobs.

The fiscal year 2004-05 budget also includes funding to
address an anticipated shortfall in revenue from Los Angeles
Export Terminal operation. The Department continues to
pursue collection of these amounts.

Recognizing commercial navigation as an ongoing national
priority, Congress continues to support the Channel
Deepening Project with appropriations of $18 million in
fiscal year 2003-04 and $15 million in fiscal year 2004-05.
CITY OF LOS ANGELES
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The Channel Deepening Project will provide significant economic return to the nation and fulfill commitment to environmental stewardship. There are currently more than 50
vessels on order to serve the West Coast container fleet with
deliveries starting this year, which demonstrates the urgency
for deeper draft vessels.
Transportation enhancement projects and public access
enhancements, waterfront development, and a Port-wide
beautification program will continue to be priorities. This
includes the initiation of design for the Phase II Cabrillo
Marina, downtown San Pedro waterfront promenade, and
other projects in both Wilmington and San Pedro.

ENVIRONMENTAL STEWARDSHIP
The Port remains committed to an extensive environmental
program that includes traffic congestion relief and emissions
controls for ships and equipment. The Port has implemented
a multi-faceted approach to enhanced community outreach
and environmental stewardship through programs such as
the Environmental Management System (EMS), Goods
Movement Efficiency Team (extended gates), Port Master
Traffic Planning, Clean Air Program, “Green Terminal”
program, Clean Marina Program, Soil and Groundwater
Protection Program, and Habitat Protection Plan.
In August 2003, the Port adopted its Environmental
Management Policy (EMS), which reflects its commitment to
managing resources and conducting Port development and
operations both in an environmentally and fiscally responsible manner. With this policy, the Port initiated its EMS program which will provide an introspective and organized
approach to environmental management, further incorporate
environmental considerations into day-to-day operations,
and achieve ongoing environmental improvement. The EMS
will create a framework to measure the Port’s progress
toward the goal of no-net increase in air emissions and other
important environmental initiatives. These initiatives include
the voluntary Vessel Speed Reduction Program, the Source
Control Program, the Least Tern Nesting Site Agreement, the
Soil and Groundwater Restoration/Protection efforts and the
Clean Engines and Fuels Policy.
The Port has formed the Goods Movement Efficiency Team,
a working group to identify opportunities for reducing truck
traffic on the highways during peak commuter hours. The
working group will explore all possible options to reduce
traffic in order to improve air quality in and around the Port.
The Port is also beginning work on a comprehensive master
traffic planning effort to help ensure that transport of goods
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into and out of the Port occurs as efficiently as possible and
minimizes conflicts with community traffic.
Under the leadership of the Mayor and the Board of Harbor
Commissioners, the Port is completing the first of the mandated environmental studies. The drafted port-wide traffic
study has been released, and more importantly, the Port is
implementing traffic improvement measures identified in the
study. The release of the major air inventory for the Port will
be available in spring 2004. This study of air emission
sources in the harbor will be the basis for the development
of a program to meet and document the goal of no-net
increase in air emissions.
The Port continues its aggressive Clean Air Program (CAP).
One year after its implementation, CAP has resulted in a
decrease of nearly 1,000 tons of nitrous oxide (N2O) and
10 tons of diesel particulate matter (PM). Among the Port’s
most innovative successes is the Vessel Speed Reduction
Program, which calls upon ships entering or leaving the Port
to slow down to a speed of 12 knots. The reduction of 3-10
knots per ship eliminates an entire ton of smog-forming
emissions each day. Another success is the Port’s Emulsified
Fuel Program, which has removed 250 tons of N2O from the
air each year since it began in 2001. The program targets the
fuel source of long-term terminal equipment where emission
levels remain constant. When combined with the Diesel
Oxidation Catalyst (DOC) program, the two methods cut PM
by 50 percent. The installation of a DOC on one piece of terminal equipment is equivalent to the removal of more than
100 cars from the road annually. To date, four of the Port’s
six container terminals are active in this dual initiative.
The Alternate Maritime Power (AMP) program is expected to
be operational in the near future, with vessels switched to
electric power while at berth. Many of the Port’s major container customers have committed to work with this innovative program, which currently is in use only in Alaska for
cruise ships.
The Port has moved closer to creating a “green terminal”
by issuing a request for proposals to actively seek a tenant
willing to commit to a full complement of proactive environmental programs. The first of its kind in maritime history,
this use of an 86-acre container terminal facility will require
participation in specific environmental initiatives such as
AMP, rail access, low sulfur or alternative fuel use, clean
yard equipment, energy saving measures, and other programs consistent with the Port’s EMS.
The Port’s Clean Marina Program, also the first such program
by any port, will help ensure that water quality improve-

PROPRIETARY/
OTHER DEPARTMENTS

Harbor Department, continued

ments continue at the harbor. This program will include
outreach to marina operators and boaters regarding air
quality improvement programs for use of alternative fuel,
sewage discharge requirements, discharge of hazardous
materials/waste from boat maintenance activities, compliance with National Pollutant Discharge Elimination System
permit requirements, storm water treatment devices, and
additional monitoring of water quality. The air quality component dedicates $1 million in grant funding to provide an
incentive for the exchange of older polluting boat engines
for newer, clean engines, a benefit to both the air and harbor
waters.
Last year the Port voluntarily removed contaminated sediments, the legacy of past customer ship repair and bulk handling practices, from the harbor bottom. The Port was also
the first on the West Coast to implement a storm captor
system at a container terminal. This multi-million dollar
effort allows the capture of storm water for treatment before
it enters the harbor.
The Port has ranked second in the state for the reproductive
success of the California least tern, with more than 960 nests
in 2003. This program demonstrates the Port’s commitment
to a cooperative and active approach for preservation of
endangered California native wildlife.

SECURITY ISSUES
The continued threat of terrorism has resulted in the implementation of heightened security measures in and around
the Port of Los Angeles.
The Port has pursued an integrated approach to security
through active cooperation with a number of Federal, State
and local law enforcement agencies and the Transportation
Security Administration (TSA). The Los Angeles Port Police
assist in the U.S. Coast Guard Sea Marshal program, under
which all inbound or outbound cruise vessels, high-risk vessels, and other selected cargo vessels are boarded. The Port
anticipates further enhancements to security through
staffing-level adjustments and an elevation of security
expertise within the organizational structure.
In fiscal year 2003-04, TSA approved a $13.7 million Federal
grant for Operation Safe Commerce for the Ports of Los
Angeles and Long Beach. The Los Angeles-Long Beach port
complex has been designated as one of three U.S. load centers to participate in Operation Safe Commerce, an initiative
focused on developing technology to ensure the safe transit
of shipping containers from point of origin to destination.

Terminal operators in Singapore and Hong Kong have committed to implementing this system of detection and tamperproof locks on containers bound for Los Angeles, a program
supported by the U.S. Customs and Border Protection
Agency.
The Port continues to aggressively seek Federal funds for its
security-related programs. The fiscal year 2004-05 Proposed
Budget includes capital and operating costs for programs
such as the Joint Agency Container Inspection Facility—
Phase II, Waterside Security Surveillance System, Passenger
Complex Vehicle Screening, Waterborne Perimeter Security
Barriers, POLA Facility Security Enhancements, Passenger
Complex Perimeter Security/Control, and Safe Boats.

COMMUNITY OUTREACH
The Harbor Department continues to actively engage in
enhanced community outreach, including participation in
local neighborhood councils and the Port Community
Advisory Committee, a standing committee of the Board of
Harbor Commission.
The Port initiated the San Pedro Waterfront Development
Project in response to desires for increased public access to
the waterfront. This project includes the construction of a
public promenade, public entry plaza (Gateway Plaza),
“greenbelt” public promenade, parkway streetscape, pedestrian enhancements and street intersection improvements on
Harbor Boulevard, and streetscape and pedestrian enhancements on First Street.
The initial phase of the promenade, encompassing the area
from the Lane Victory to Fire Station 112, will be completed
by the end of 2004. A preliminary concept for the entire
Bridge to the Breakwater waterfront development has been
developed by EEK/Gafcon, with significant public input
through a series of community workshops and meetings. The
final design for this eight-mile development area is expected
in the fall of 2004.
Local business establishments have reported increased clientele from cruise passengers and visitors since the Port began
operation of its Waterfront Red Car Line in July 2003. It is
the first time in more than 40 years that Red Cars have run
anywhere in Los Angeles. The Red Car route encompasses a
1.5-mile rail line that connects the Los Angeles World Cruise
Terminal to other attractions along the waterfront, and connects to the San Pedro Electric Trolley to provide access to
the Cabrillo Marina and the Aquarium.
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DEPARTMENT OF WATER AND POWER
OVERVIEW
For more than 100 years the Department of Water and Power has been the exclusive provider of reliable, low-cost water and
electricity for Los Angeles. While California’s Investor-Owned Utilities (IOUs) have had significant operational and financial
challenges, the Department has continued to provide a reliable supply of electricity at stable rates.
In August 2000, the City Council approved the Integrated Resource Plan (IRP). This plan not only meets the objective of reliable, low-cost power, but also reduces environmental impacts to the citizens of Los Angeles. Additionally, the Department is
currently developing plans to increase the amount of power generated from renewable resources. This Renewable Portfolio
Standard (RPS) will be more fully developed during fiscal year 2004-05.
The fiscal year 2004-05 Department Proposed Budget includes estimated transfers to the City totaling $188.4 million. The
estimated Power System transfer is $159.0 million and the estimated Water System transfer is $29.4 million. These amounts
are based on seven percent and five percent of the projected 2003-04 fiscal year revenues of the Power and Water Systems,
respectively.

THE POWER SYSTEM
Power System Revenues

Goals and Objectives

Power revenues for the sale of electricity for fiscal year
2004-05 are projected to be $2.31 billion, based on normal
weather patterns and conservative assumptions for wholesale
revenue. As a result of increased sales during the first
quarter of the current fiscal year, the 2003-04 projection is
roughly $40 million more than the estimated 2004-05 revenue amount.

For the upcoming fiscal year, the Department will continue
to take steps to reduce costs, enhance revenues, and maintain sufficient capacity to serve all retail customers. To
accomplish these goals, the Department will focus on:

Power System Expenditures
Estimated appropriations for fiscal year 2004-05 total $2.83
billion, and the net of any receipts from the Water System,
individuals and companies, and other miscellaneous sources
is $2.44 billion. This amount is approximately $87 million
more than the estimate for fiscal year 2003-04. This increase
is predominantly the result of significant IRP investments to
“re-power” existing conventional power plants with new
efficient, combined cycle units. These projects are the cornerstone of the Department’s IRP. During fiscal year 2004-05,
there will be significant expenditures for two of the total
four “re-powerings." This is partially offset by the $117 million reduction in fuel and purchased power, as a result of
reduced debt service expenditures for the Department’s
power purchase from Palo Verde Nuclear Generating Station.
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•

The Integrated Resource Plan (IRP)

•

Improving system reliability

•

Improving operational efficiency

The IRP integrates new, environmentally beneficial technologies that will increase reliability and operational efficiencies.
Presently, the 10-year IRP is in its fourth year. This plan will
result in the Department having clean, reliable power that
will meet the needs of customers well into the future.
Additionally, for fiscal year 2004-05, the Department proposes a 120 megawatts (MW) wind project near Mojave,
California. This project consists of 80 1.5-MW wind turbines
that will produce enough energy to power approximately
70,000 homes/residences for a year with zero emissions. This
will be one of the first steps of the Department’s increased
emphasis on generating energy from renewable resources.
The Department is also making significant investments in
infrastructure to increase reliability, including a high-voltage
cable replacement program that will replace older 4.8 kilovolt (kV), 34.5-kV and 138-kV cables. Also, an overhead-tounderground conversion program will be initiated to improve
reliability and enhance neighborhood aesthetics.
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THE WATER SYSTEM
Water System Revenues
Projected water revenues for fiscal year 2004-05 total $637
million, a $49 million increase from the fiscal year 2003-04
projection. This projection includes higher “pass-through”
costs for additional water quality and security expenditures.
Water System Expenditures
Estimated total appropriations for fiscal year 2004-05 total
$1.1 billion, and the net of any receipts from the Power
System, individuals and companies, contribution in aid of
construction, customer deposits, and other miscellaneous
sources is $837 million. This amount is approximately $139
million more than the estimate for fiscal year 2003-04. The
increase is mainly the result of water quality improvement
projects, additional security-related expenditures and the
Trunk-Line Replacement Program. The Trunk-Line
Replacement Program will be used to not only meet the
requirements of the Federal surface water treatment rules,
but will also improve the reliability of the water system
infrastructure.

In addition to improving water quality, the Trunk-Line
Replacement and Cement-Lining Programs will increase
the reliability of the water mains as well. During fiscal year
2004-05, the Department plans to cement-line approximately
30 miles of old water mains.
Since September 2001, Water System security has become
a top priority. The Water System has increased security
presence at the reservoirs and other critical locations, as
well as the frequency of air patrols of the water system.
Furthermore, significant security capital investments are
being made to ensure a safe and reliable drinking water
supply. This includes a sophisticated monitoring alarm
system and construction of barriers to prevent unauthorized
entry into Water System property.
Looking to the future, the Department will continue to
aggressively implement water conservation programs to help
meet the growth needs of the City of Los Angeles.

Goals and Objectives
For the upcoming fiscal year, the Water System will take
steps to improve:
•

Water quality

•

Water System security

•

Infrastructure reliability

The Water System’s most pressing challenge continues to
be complying with costly water quality regulations. Recent
changes to Federal regulations are causing the Department
to accelerate the completion of its water quality capital program. This will ensure that the Department continues to provide a safe and dependable water supply that meets drinking
water regulations and customer expectations. Water quality
projects include improvements to reservoirs, trunk-line
replacements, and cement-lining programs.
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COMMUNITY REDEVELOPMENT AGENCY
OVERVIEW
The Community Redevelopment Agency (CRA/LA) is dedicated to revitalizing, refurbishing, and renewing economically
under-served areas of Los Angeles. Since its creation in 1948, CRA/LA’s main task is to lend a hand—to investors willing to
take risks for a more vibrant city, to neighborhood residents with renewed aspirations for their communities, and to those in
need who strive take part in the City’s growing prosperity. CRA/LA helps:
■

Increase the supply of housing for low- and moderate-income families

■

Provide the infrastructure for commercial and industrial development

■

Create jobs necessary to maintain acceptable levels of employment

CRA/LA also makes sure that citizens are engaged in the decision-making process every step of the way

2004-05 BUDGET HIGHLIGHTS
Since 1948, CRA/LA has been the leading catalyst in stimulating reinvestment and revitalization in neighborhoods
throughout Los Angeles. CRA/LA’s mandate is to eliminate
blight; revitalize older neighborhoods; build low- and moderate-income housing; encourage economic development;
create or retain employment opportunities; support the best
in architecture; urban design, and the arts; and ensure broad
community participation.
CRA/LA's 2004-05 Proposed Budget, overseen by its seven
member Board of Commissioners, reflects a balanced, comprehensive work program that addresses the priorities of residents and businesses in more than 34 redevelopment project
areas, three revitalization areas, and other areas throughout
Los Angeles in need of specialized resources—including
abandoned, idled, or under-used Brownfields sites; child care
facilities; reconstruction of properties damaged by the
Northridge Earthquake; civil unrest Redevelopment Recovery
Areas; feasibility study areas; and affordable housing and
community revitalization activities covered by the
Neighborhood Block Grant (formerly Targeted Neighborhood
Initiative) Program.
In support of the City's Housing Trust Fund, CRA/LA has
increased its financial support for very low-, low-, and moderate-income housing. CRA/LA has also shifted the direction
of its housing programs to increase the emphasis on homeownership opportunities, and to expand “mixed-use” developments at transit nodes. In 2002-03, the resources dedicated
to affordable housing were increased from 20 percent to at
least 25 percent of CRA/LA's tax increment and net tax allo-
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cation bond proceeds. This resulted in a $3.8 million dollar
credit to the Housing Trust Fund in 2002-03, and a $5.5
credit in 2003-04. The estimated credit in 2004-05 is
projected at $5.4 million.
Revenues
CRA/LA's revenues are derived primarily from property tax
increment generated from the redevelopment project areas,
bond proceeds, grants, and other general revenues. Funds
available from prior years are approximately $238 million.
New resources (tax increment, bonds, and grants) are
approximately $119 million (before allocations to passthroughs, housing trust funds, and debt service).
Expenditures
Forecasted expenditures for CRA/LA multi-year capital Work
Program in the 2004-05 Proposed Budget are approximately
$245 million. With a targeted staff level of 205, program
delivery costs are expected to be modest. Contractual
expenses are expected to remain relatively constant as
CRA/LA continues to work on housing production, community development, economic development, and public
improvement projects.

PROPRIETARY/
OTHER DEPARTMENTS

Community Redevelopment Agency, continued

RECENT BUSINESS ACTIVITIES
CRA/LA sees Hollywood as an economic engine for the
entire city. The Hollywood and Highland development
opened in November 2001, the Cinerama Dome complex just
west of Sunset and Vine in March 2002, and the Sunset and
Vine mixed-use complex in November 2003. In the coming
fiscal year CRA/LA will concentrate on additional anchor
projects, including a major mixed-use development on
Metropolitan Transportation Authority (MTA)—owned property just east of Hollywood and Vine and additional development south of the Hollywood and Highland development.
The synergy of the North Hollywood Arts District (NoHo) has
been instrumental in attracting renewed developer interest to
that community. In November 2003, NoHo commons broke
ground on the first phase of a mixed residential, office, and
retail project that connects the arts and existing commercial
areas to the MTA transit hub. During the coming year
CRA/LA expects to complete site assemblage for the balance
of that project.
In downtown Los Angeles, CRA/LA is continuing an ambitious program to foster adaptive re-use of historic vacant
office buildings for live-work, residential, and e-commerce
uses. Projects include the re-use of the Subway Terminal,
Rowan, and Security Buildings in the Downtown Historic
Core, along with additional housing and a supermarket in
the South Park residential community. In addition, CRA/LA
is working with the City and County on the development of
a number of under-utilized parcels in the vicinity of the Walt
Disney Concert Hall on Bunker Hill, which opened in October
2003 and is a key catalyst for the continued revitalization of
the regional core.
Maintaining and enhancing Chinatown, Koreatown, and
Little Tokyo as local points of commerce and culture for the
Chinese, Korean, and Japanese populations of Southern
California is one of CRA/LA's priorities. A recently completed
branch library in Chinatown was funded through Proposition
DD. Community Development Block Grant, MTA, and other
funds have also been identified to develop a parking structure and pedestrian linkage between the core of Chinatown
and the new Gold Line Pasadena Light Rail Line station
serving Chinatown. Major mixed-use developments will be
created at the Wilshire-Vermont and Wilshire-Western Metro
Rail stations in Koreatown, and development of a new residential/mixed-use and cultural complex in Little Tokyo will
be fostered.

Throughout much of South and Southwest Los Angeles, the
thrust of the work program is focused on improving the economic viability of the area. Many of the redevelopment projects in these areas were adopted in response to the 1992
civil disturbance and have limited revenues of their own.
Thus, programs emphasize the leveraging of grant and other
funds for delivery of consumer services through the creation
of new shopping districts, rehabilitation of existing commercial and industrial areas, and introduction of new housing.
Both community shopping centers and larger sub-regional
power centers are planned in the Broadway-Manchester,
Crenshaw, Mid-City, and Council District Nine project areas.
These shopping centers will generate much—needed commercial tenants such as drugstores, supermarkets, restaurants,
and nationally known retailers.
In the Harbor region, mixed-use and transit-oriented
improvements are critical components. In the Beacon Street
project regional area, a developer has been selected for one
new residential/mixed-use development as an important
anchor to the re-emerging Downtown San Pedro business
core, supporting prior investment in the San Pedro Sheraton
Hotel, Warner Grand Theater, and other projects in this community. Concurrently, efforts are underway in cooperation
with the Port of Los Angeles to plan and implement
improved visual and physical access to the Harbor
Waterfront.
Integral to the delivery of commercial services is the creation
of “community equity” in the form of living wage jobs, firstsource hiring programs, assistance to small businesses, and
the creation of community facilities as part of the development program.
CRA/LA will continue to aggressively pursue industrial
development in a number of locations to provide long-term
job growth, including the Goodyear Tract, for which considerable Federal dollars have been secured, and the former
Crown Coach site, the City's first Brownfields Demonstration
project.
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