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There are three main systems that address 
homelessness in Los Angeles County

 Prevention requires preserving affordable housing stock and 
addressing income insecurity, anti-discrimination efforts, and the 
mainstream social safety net through policy and legislation.

 Housing Creation is the building of housing for all income levels and 
investing in permanent supportive housing.

 Rehousing System is the end-to-end system that focuses on placing 
people experiencing homelessness into temporary and permanent 
housing through several programs LAHSA administers through its 
service providers.
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LA’s homeless rehousing system responded to the onset of the 
COVID-19 crisis with a quickly organized multi-agency 
collaboration. Some of the initiatives included:

 Project Roomkey – Brought more than 6,000 vulnerable people inside in just a few months.

 LA Public Recreation Center Shelters – Over 1,800 people have been provided services across 25 City Rec. and Park Sites.

 Personal Protective Equipment Distribution – Over 300,000 pairs of gloves and over 20,000 masks were distributed. 

 Meal Delivery – Over 462,000 meals were distributed.

 Medical Screening – More than 36,000 wellness checks performed since April by our outreach teams.

 COVID Education – Over 7,000 people experiencing homelessness received COVID-specific education from our outreach teams.

 Winter Shelter Extension – Currently, 12 shelters are offering hundreds of beds 24 hours across LA County. 



C E S  P r o c e s s  F l o w

4

 Clients are assessed for appropriate housing interventions 

 High needs clients are prioritized for PSH

 Prioritized clients are matched to vacant PSH units and tenant based rental subsidies

 Housing Central Command Coordinates homeless service providers, PSH developers/PM companies, 
and the Housing Authorities to expedite lease ups
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