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INTER-DEPARTMENTAL MEMORANDUM

TO: PROPOSITION HHH CITIZENS OVERSIGHT COMMITTEE
FROM: SEAN L. SPEAR, ASSISTANT GENERAL MANAGER

LOS ANGELES HOUSING + COMMUNITY INVESTMENT DEPARTMENT
DATE: FEBRUARY 14, 2019

REGARDING: PROPOSITION HHH PERMANENT SUPPORTIVE HOUSING LOAN PROGRAM
FUNDING RECOMMENDATIONS 2018-19 CALL FOR PROJECTS ROUND 2

SUMMARY

On October 18, 2018, the Los Angeles Housing + Community Investment Department (HCIDLA) issued
the 2018-2019 Call for Projects, Round 2 for the Proposition HHH Permanent Supportive Housing Loan
Program (C.F. No. 17-0090-S8, CAO report dated 6/15/2018). Through this report, HCIDLA is requesting
that the Mayor and City Council authorize the issuance of letters of commitment for 23 projects, and
revised letters of commitment for two previously-approved projects (see Table 2A of this report).

RECOMMENDATIONS

The General Manager of HCIDLA respectfully requests that the Proposition HHH Citizens Oversight
Committee (COC) recommend to the Administrative Oversight Committee (AOC), for further
consideration by the City Council and the Mayor, the authorization of letters of financial commitment by
HCIDLA for each of the projects identified in Table 2A of this report, subject to the following conditions:

1) The final Proposition HHH Permanent Supportive Housing Loan Program (HHH) financial
commitment will not exceed $244,520,000, per the breakdown of projects listed in Table 2A; and,

2) The disbursement of HHH program funds will take place after the project sponsor obtains
enforceable commitments for all proposed project funding, including, but not limited to, the full
amount of funding and/or tax credits proposed in the Call for Projects application.

BACKGROUND

The Proposition HHH Permanent Supportive Housing Loan Program 2018-2019 Call for Projects Round
2 (HHH CFP R2), opened on October 18, 2018. In response, 26 project applications and four project re-
applications were submitted by the November 18, 2018, deadline (see Attachment A to this report).
HCIDLA staff performed project threshold reviews for the 26 new HHH CFP R2 applications, and updated
the feasibility reviews on the four re-applications. At the conclusion of the review process, 23 of the new
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projects and two of the re-applications were identified as viable for this HHH funding round. One project,
Vermont/Manchester, obtained an early approval on February 8, 2019, per C.F. No. 17-0090-S12, for an
HHH loan amount not to exceed $12,400,000 for 180 units with 90 supportive housing units and 90
affordable units.

Based on the review process outlined below, HCIDLA requests authority to issue financial letters of
commitment for 23 new projects and two re-applications, for a combined total of $244,520,000 in HHH
funds (not including the previously-approved Vermont/Manchester project). The proposed new HHH
projects represent a cumulative total of 1,497 new units (1,208 supportive housing units, 266 affordable
units, 23 managers units). Of these units, 688 units will be reserved for the chronically homeless.

The group of new HHH projects includes some projects with development costs exceeding $600,000 per
unit, including one high-rise building, however, the average total development cost per unit for the 23 new
projects is $507,294 as compared to program wide HHH costs per unit that average $511,931. Ifapproved,
the total number of units funded under the HHH program would increase to 5,388, including 4,107
supportive housing units and 1,196 affordable units.

The 23 recommended projects are located in 11 different Council Districts and have an average of 65 units
per project. The projects will directly or indirectly support approximately 7,461 jobs.

HHH REVIEW PROCESS

THRESHOLD REVIEW

All of the 26 submitted HHH CFP R2 applications underwent a thorough threshold review process by
HCIDLA staff that required the applicant to demonstrate the following: reasonable lender/borrower due
diligence; compliance with the Proposition HHH 2018-2019 Supportive Housing Program Regulations,
Policies, and Procedures; site control; and overall project financial feasibility and viability.

Site control demonstrates a developer’s legal control over the land where the project will be constructed.
Demonstration of site control can include a title report showing ownership, a purchase and sale agreement,
or a lease option agreement. If a project applicant submits site control documentation with unclear,
conflicting, or otherwise inconsistent information, HCIDLA staff will not deem the application ineligible,
but will perform an additional investigation to verify site control. If positively verified, HCIDLA can then
proceed with approval of the project application.

Financial viability is determined by evaluation of all pertinent project costs and expenses, to ensure that
adequate funding sources are in place to cover all of the project’s development costs. HCIDLA staff
performs the initial financial analysis during the threshold review stage, to gain insight into a project’s
viability. The financial analysis includes but is not limited to: 1) review of the projects’ land value, project
construction costs, and tax credit pricing assumptions (to ascertain if the proposed costs and/or public
funding support are reasonable); 2) review of estimated project rents to determine if project rents are
realistic; 3) review of cash flow after debt service, to determine/ensure cash flow is positive over the
course of time; 4) review of project operating reserves and utility allowances to determine/ensure amounts
are appropriate and feasible; and, 5) review of the HHH subsidy per unit to ensure the amount is within
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the maximum HHH funding limits. In addition, staff reviews the developer’s submitted financial
statements to affirm sustainability of the ownership entity, and to safeguard the completion of the project.

Other critical components that contribute to a successful project application include well-prepared
organizational documentation that establishes a clear understanding of the roles and responsibilities of all
of the parties involved in the development structure; and documentation demonstrating that the
development team as a whole has the requisite experience to meet the criteria set forth in the Proposition
HHH Regulations.

The final recommendations to the COC and AOC, subject to City Council and Mayor approval, are
described in the following sections.

PROJECTS NOT RECOMMENDED

Two of the 26 project applications failed HCIDLA’s threshold requirements. These two applicants were
notified by HCIDLA, and given an opportunity to respond to and correct deficiencies, but failed to do so.
Three other applicants provided missing information and were able to correct deficiencies within the
allowed timeframe, and are being recommended for approval.

HCIDLA is not recommending 619 Westlake and Washington Arts Collective, listed in Table 1, below,
because the projects were deemed financially infeasible. This determination was based on their Affordable
Housing and Sustainable Communities (AHSC) funding score, relative to other projects; or on the lack of
leveraged funding sources, which negatively impacted the project’s AHSC score. The two applicants were
notified and have been asked to resubmit in the next HHH Call for Projects Round, HCIDLA has
determined that the below projects are theoretically viable, and could potentially reapply for HHH funding
in the 2018-2019 Call for Projects Round 3, anticipated to open in February 2019.

TABLE 1: HHH PROJECTS NOT BEING RECOMMENDED AT THIS TIME

Homeless
. Total | PSH PSH TDC/ | Total HHH .
AN G Units | Units | Chronic RS Unit Request AIPUERET
Served
619 Westlake 1 78 30 15 47,223,722 | 605,432 4,200,000 | Individuals
Washington Arts Collective 10 56 20 15 30,787,254 | 549,772 2,072,000 | Families
Total 185 100 107 $ 78,010,976 - $ 6,272,000

PROJECTS RECOMMENDED

HCIDLA is recommending 23 projects, as listed in Table 2A, below. Table 2A details the type of units,
HHH funding request, and population(s) to be served. Table 2B, also below, lists the project developer for
the correlating item number, along with the project address and total project cost.

SPECIAL CONSIDERATION

HCIDLA is recommending that one project, 410 E. Florence Avenue, be recommended for approval

with a conditional waiver of two requirements of the HHH Regulations. The project would need a
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waiver of the per unit loan limit for non-tax credit supported units, and another waiver for the limitation
on the HHH loan exceeding 50% of the project’s total development cost. The total funding request of
$7,000,000 is more than the $5,000,000 currently allowed under the program based upon the $100,000
per unit loan limit for non-tax credit transactions. The $7,000,000, or $140,000 per unit requested, is still
less than the usual HHH request, but exceeds 50% of the total development cost maximum limitation.
However, the latter issue is due to the fact that the projected cost per unit is only $237,420, as opposed
to the current average HHH costs per unit of $511,931.

Although the project has an atypical financing structure (e.g. it is not a tax credit project), the developer
has stated that the project is ready to start development within the next 2 months. The project will
provide 34 studio units as well as 16 one bedroom units for homeless individuals and families; to be
completed by approximately April of 2020. If not approved now under the Round 2 HHH 2018-19
funding round, the project would still be a candidate for the proposed HHH Innovation Pilot Program.
However, HCIDLA staff are supportive of considering the project now with the identified waivers in
order to prevent any delay to the start of construction should it otherwise have to wait until the release of
the Pilot Program RFP. The project is listed in Table 2A under Special Consideration.

ADDITIONAL FUNDING REQUESTS

In addition to the 23 recommended applications, two projects submitted reapplications from previously-
approved project rounds. These two projects either did not request the maximum HHH loan amount in
their first application, or are seeking to take advantage of the recently approved increased project funding
allocation for certain classes of projects (Proposition HHH Regulations dated June 29, 2018). The two
reapplications, combined, represent $900,000 in additional HHH loan commitments, and an increase of
13 additional supportive housing units. The additional supportive housing units justify the increase to the
loan commitment, in order to help cover the associated additional costs.

[Remainder of page intentionally left blank]
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TABLE 2A: HHH PROJECT LIST — GENERAL INFORMATION
PSH | Afford-
No. Project Name CD ToFaI PS.H Chronic| able HHH Request HHH Req_uest Per
Units | Units . . Unit
Units Units
1 |La Veranda 14 77 38 19 38 $ 9,120,000 | $ 120,000
2 |Asante Apartments 8 55 54 27 0 $ 11,880,000 | $ 220,000
3 [Weingart Tower 1B 14 104 83 42 20 $ 16,000,000 | $ 155,340
4 |803E. 5th Street 14 95 94 47 0 $ 15,120,000 | $ 160,851
5 |Colorado East 14 41 40 40 $ 8,800,000 | $ 220,000
6 |Watts Works 15 26 25 25 $ 2,500,000 | $ 100,000
7 |Los Lirios Apartments 14 64 20 10 43 $ 2,000,000 | $ 100,000
8 |Enlightenment Plaza - Phase | 13 101 100 50 $ 15,600,000 | $ 156,000
9 |Normandie 84 8 42 34 17 $ 8,180,000 | $ 199,512
10 11408 S. Central Avenue 15 64 63 32 0 $ 12,640,000 | $ 200,635
11 |Santa Monica & Vermont Phase | 13 94 47 47 46 $ 12,000,000 | $ 187,500
12 |[Santa Monica & Vermont Phase Il 13 93 47 47 45 $ 12,000,000 | $ 187,500
13 |Sun King Apartments 6 26 25 13 $ 5,500,000 | $ 220,000
14 |Firstand Boyle 14 44 43 23 $ 9,460,000 | $ 220,000
15 [6th and San Julian 14 94 75 38 18 $ 15,320,000 | $ 164,731
16 [Sherman Oaks Senior 4 55 54 27 0 $ 11,880,000 | $ 220,000
17 |Sylmar Il 7 56 45 23 10 $ 10,900,000 | $ 198,182
18 |[Confianza 2 71 70 35 0 $ 13,200,000 | $ 188,571
19 |Ambrosia 8 100 80 40 19 $ 15,900,000 | $ 160,606
20 |4719 Normandie 8 48 47 24 0 $ 10,340,000 | $ 220,000
21 |Amani Apartments (PICO) 10 55 54 27 0 $ 11,880,000 | $ 220,000
22 |Mariposa Lily 1 41 20 10 20 $ 6,400,000 | $ 160,000
Special Consideration
23 |410E. Florence 9 51 50 25 0 $ 7,000,000 | $ 140,000
TOTAL 1497 | 1208 688 266 243,620,000
AVERAGE 65 53 $ 10,592,174 | $ 179,106

Re-applications

BOLD TYPE INDICATES CITY-OWNED LAND
- HHH REQUEST PER UNIT IS BASED ON THE AMOUNT OF UNITS FUNDED BY HHH FUNDS

PSH | Afford-
No. Project Name CD ToFaI PS_H Chronic| able HHH Request HHH Request Per
Units [ Units . . Unit
Units Units
1 |Path Villas Hollywood 13 60 59 30 0 $ 540,000 | $ 54,000
2 |Firmin Court 1 64 45 23 18 $ 360,000 | $ 120,000
TOTAL 124 | 104 53 18 $ 900,000
AVERAGE| 62 52 $ 450,000 | $ 87,000
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TABLE 2B: HHH PROJECT LIST — DEVELOPMENT COSTS
. TDC (less
.. | City-owned . (
No Developer Name Address TDC TDC/ Unit City-owned
Land Value g
land)/ Unit
Abode Communities 2420 E CESAR E CHAVEZ AVE 48,523,282 630,172 | $ - $ -
Affirmed Housing Group, Inc. [11001 S BROADWAY 28,204,968 512,818 | $ - $ -
3 |Chelsea Investment 554 S SAN PEDRO ST 64,622,612 621,371 | $ - s -
Corporation
Coalition for Responsible
4 . 803 ESTH ST
Community Development 37,960,970 399,589 | $ - $ -
5 |DDCM Incorporated 2453 W COLORADO BLVD 22,149,944 540,243 | $ - $ -
Decro Corporation 9502 S COMPTON AVE 9,440,000 363,077 | $ - $ -
East LA Community
! Corporation 119 S SOTO ST 35,719,050 558,110 | $ - $ -
8 |Flexible PSH Solutions 316 N JUANITA AVE 40,501,000 401,000 | $ - $ -
9 [John Stanley, Inc. 8401 S NORMANDIE AVE 18,149,299 432,126 | $ - $ -
10 |LINC Housing Corporation 11408 S CENTRAL AVE 34,090,083 532,658 | $ - $ -
LTSC Community
11 . 4718 W SANTA MONICA BLVD
Development Corporation 53,270,603 566,709 | $ - $ -
LTSC Community
12 . 4718 W SANTA MONICA BLVD
Development Corporation 53,262,118 572,711 | $ - $ -
13 |Many Mansions 12128 SHELDON ST 14,615,050 562,117 | $ - $ -
14 |Many Mansions 100 S BOYLE AVE 24,060,295 546,824 | $ 1,340,274 | $ 516,364
15 |Mercy Housing California 401 E6TH ST 52,066,560 553,900 | $ - $ -
16 |Mercy Housing California 14536 W BURBANK BLVD 26,287,515 477,955 | $ - $ -
17 |Meta Housing Corporation 12667 N SAN FERNANDO ROAD 24,044,985 429375 | $ - $ -
18 |The Skid Row Housing Trust 14142 W VANOWEN ST 37,040,802 521,701 | $ - $ -
19 |The Skid Row Housing Trust |823 W MANCHESTER AVE 53,057,044 530,570 | $ - $ -
Wakeland Housing and
20 4719 S NORMANDIE AVE
Development Corporation 26,429,176 550,608 | $ - $ -
Wakeland Housing and
21 K 4200 W PICO BLVD
Development Corporation 30,585,648 556,103 | $ - $ -
West Hollywood Community
22 Housing Corporation 1055 S MARIPOSA AVE 26,743,963 652,292 | $ 2,100,000 | $ 601,072
Special Consideration
Unique Construction and
23 410 E FLORENCE AVE.
Development, Inc. 12,108,412 237,420 | $ - $ -
TOTAL $ 772,933,379 $ 3,440,274
AVERAGE] $ 33,605,799 | $ 507,294 $ 558,718
BOLD TYPE INDICATES CITY-OWNED LAND
Re-applications
. TDC (less
.. | City-owned . (
No. Developer Name Address TDC TDC/ Unit City-owned
Land Value g
land)/ Unit
PATH Ventures 5627 W Fernwood Ave. $ 37,588,890 637,100 - -
Decro Corporation 418,426,430 N Firmin St. $ 33,274,701 528,170 - -
TOTAL $ 70,863,591 - -
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MEETING PROGRAM PRIORITIES

The Proposition HHH Regulations set forth a number of City Council and Mayor-approved program
priorities, all of which the recommended projects meet.

The City Council and Mayor-approved program priorities include:

e Transit-Oriented Developments: Projects that are located no further than one-half mile from a
transit station/stop that is served by a major transit provider;

e Geographic Distribution: Projects located in the highest, high, and moderate resource areas/census
tracts, to advance the City’s fair housing goals of integration and access to opportunity;

e Access to Services: Projects located within one-half mile from a facility that provides services
appropriate for increasing tenant health and well-being;

e Leveraging: Projects meet this priority if they are requesting below the maximum permitted HHH
loan limits;

e Projects containing over 50 units; and,

e Projects with more than 50% of the total units designated as supportive housing units.

A summary of projects that meet the above-listed priorities has been included in this report as Table 3,
below. The data provided in this section is for informational purposes only; however, if the HHH program
becomes oversubscribed in the future, the City reserves the right to use the above-listed priorities to further
rank projects and determine funding availability.

TABLE 3: HHH PROJECT LIST - PROGRAM PRIORITIES
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PROPOSITION HHH STATUS REPORT

To date, out of the $1.2 billion Proposition HHH General Obligation Bond approved by voters in 2016,
with approval of HHH Round 2 funding recommendations, the City will have committed funding to 79
projects resulting in 5,388 supportive housing units, for a total of $813,673,423. The City has also
committed $48.9 million to the Proposition HHH Facilities Program.

In addition to the two existing Proposition HHH programs, the Mayor’s Office has proposed a competitive
Proposition HHH Pilot Program that would utilize $120 million of the $1.2 billion to encourage alternative
construction methods and financing models to produce 1,000 supportive housing units in a timely and cost
effective way. The funding table below illustrates current and anticipated Prop. HHH expenditures to
date:

TABLE 4: PROPOSITION HHH SUPPORTIVE HOUSING & HHH FACILITIES PROGRAM STATUS

. Amount of Prop Number of | Total Number of Al .
Commitments . . . Average Per-Unit
HHH Committed Projects Units .
Subsidy
FY 17-18 PEP $73,157,162 9 615 | $118,954
FY 18-19 PEP $238,515,511 24 1517 | $157,228
Letters of Commitment
Issued to Date $245,080,750 22 1579 | $155,935
FY 18-19: 2" Call for
Projects/Letters of
Commitment *$256,920,000 *24 *1677 | *$180,253
Recommended
(2/15/19)
Prop HHH Pilot Bond
Authority Reservation $120,000,000
Funds Committed to
Facilities (FY 17-18 $48,934,788 N/A | N/A
and 18-19)
Staffing $1,545,399 N/A | N/A
Total Encumbrances $984,153,610 79 projects 5,388 units

* Totals include $12,400,000 and 180 units from previously approved Vermont/Manchester per C.F. No.

17-0090-S12

ATTACHMENTS:

1) Attachment A: 2018-19 HHH CFP Round 1
2) Attachment B: Staff Reports — HCIDLA Recommended Projects
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2018-19 HHH Call for Projects Round 2 Project List

Project Name

Developer Name

PROJECTS RECOMMENDED FOR APPROVAL

La Veranda

Asante Apartments

Weingart Tower 1B HHH PSH

803 E. 5th Street

Colorado East

Watts Works

Los Lirios Apartments

Enlightenment Plaza - Phase |

Normandie 84

11408 S. Central Avenue

Santa Monica & Vermont
Phase |

Santa Monica & Vermont
Phase Il

Sun King Apartments

First and Boyle

6th and San Julian

Sherman Oaks Senior

Sylmar Il

Confianza

Ambrosia

4719 Normandie

Amani Apartments (PICO)

Mariposa Lily
410 E. Florence Avenue

SUBTOTAL (AVERAGE)

- HHH REQUEST PER UNIT IS BASED ON THE AMOUNT OF UNITS FUNDED BY HHH FUNDS

Reapplications

PATH Villas Hollywood
Firmin Court
SUBTOTAL (AVERAGE)

Abode Communities

Affirmed Housing Group,
Inc.

Chelsea Investment
Corporation

Coalition for Responsible
Community Development

DDCM Incorporated

Decro Corporation

East LA Community
Corporation

Flexible PSH Solutions

John Stanley, Inc.

LINC Housing Corporation

LTSC Community
Development Corporation

LTSC Community
Development Corporation

Many Mansions

Many Mansions

Mercy Housing California

Mercy Housing California

Meta Housing Corporation

The Skid Row Housing Trust

The Skid Row Housing Trust

Wakeland Housing and
Development Corporation

Wakeland Housing and
Development Corporation

West Hollywood Community
Housing Corporation

Unique Construction &
Development, Inc.

PATH Ventures
Decro Corporation

Address

2420 E CESAR E CHAVEZ AVE

11001 S BROADWAY

554 S SAN PEDRO ST

803 ESTHST

2453 W COLORADO BLVD

9502 S COMPTON AVE

119 SSOTO ST

316 N JUANITA AVE

8401 S NORMANDIE AVE

11408 S CENTRAL AVE

4718 W SANTA MONICA
BLVD

4718 W SANTA MONICA
BLVD

12128 SHELDON ST

100 S BOYLE AVE

401 E6TH ST

14536 W BURBANK BLVD

12667 N SAN FERNANDO
ROAD
14142 W VANOWEN ST

823 W MANCHESTER AVE

4719 S NORMANDIE AVE

4200 W PICO BLVD

1055 S MARIPOSA AVE

410 E. Florence Ave.

5627 W Fernwood Ave.
418,426,430 N Firmin St.
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13
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13
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Source

4%

4%
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Private Sources
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4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

4%

Private Sources

4%
4%

Total Units

77

55

104

95

41

26

64

101

42

64

94

93

26

44

94

55

56

71

100

48

55

41

51

1497

60
64
124

PSH Units

38

54

83

94

40

25

20

100

34

63

47

47

25

43

75

54

45

70

80

47

54

20

50

1208

59
45

PSH Chronic

19

27

42

47

40

25

10

50

17

32

47

47

13

23

38

27

23

35

40

24

27

10

25

688

30
23
53

Non-PSH
(Afford-able)

38

20

43

46

45

18

10

19

20

266

18
18

Mgr Units

23

TDC

48,523,282

28,204,968

64,622,612

37,960,970

22,149,944

9,440,000

35,719,050

40,501,000

18,149,299

34,090,083

53,270,603

53,262,118

14,615,050

22,720,021

52,066,560

26,287,515

24,044,985

37,040,802

53,057,044

26,429,176

30,585,648

24,643,963

12,108,412

769,493,105

37,588,890
33,274,701
70,863,591

TDC/Unit

630,172

512,818

621,371

399,589

540,243

363,077

558,110

401,000

432,126

532,658

566,709

572,711

562,117

516,364

553,900

477,955

429,375

521,701

530,570

550,608

556,103

601,072
237,420

507,294

626,482
519,917
1,146,399

Total HHH Request HHH Request/Unit

9,120,000

11,880,000

16,000,000

15,120,000

8,800,000

2,500,000

2,000,000

15,600,000

8,180,000

12,640,000

12,000,000

12,000,000

5,500,000

9,460,000

15,320,000

11,880,000

10,900,000

13,200,000

15,900,000

10,340,000

11,880,000

6,400,000

7,000,000

243,620,000

540,000
360,000
900,000

120,000

220,000

155,340

160,851

220,000

100,000

100,000

156,000

199,512

200,635

187,500

187,500

220,000

220,000

164,731

220,000

198,182

188,571

160,606

220,000

220,000

160,000

140,000

179,106

54,000
120,000
87,000

Homeless
Population Served

Families, Mental
Iliness

Individuals

Veterans,
Individuals

Veterans,
Individuals, Youth

Other Homeless

Mental lliness,
Other Homeless

Family, Individuals

Veterans,
Individuals

Seniors

Individuals

Mental lliness,
Other Homeless

Mental lliness,
Other Homeless

Families

Individuals,
Families

Other Homeless

Mental lliness,
Senior

Individuals

Individuals

Individuals

Seniors

Seniors

Individuals,
Families
TAY, Individuals

Individuals
Individuals

Jobs Supported

475

284

659

321

195

80

365

368

192

334

515

515

147

246

487

234

354

513

261

287

261

118

209
325

Estimated
Construction Start
Date

12/1/2019

2/1/2020

6/1/2020

12/1/2019

8/1/2019

6/1/2019

12/1/2019

10/1/2019

1/1/2020

6/1/2020

12/1/2020

12/2/2020

12/1/2019

6/1/2020

1/1/2020

1/1/2020

1/1/2020

6/1/2020

12/1/2020

12/1/2019

12/1/2019

5/1/2020

4/1/2019

8/1/2019
11/1/2019



STAFF REPORT
As of: February 7, 2019

La Veranda
2420 E. Cesar Chavez Ave., Los Angeles, CA 90033

New Construction
Council District 14

PROJECT DESCRIPTION

The La Veranda project will be a vibrant, transit-oriented, mixed-use affordable housing development located
on a Metro-owned site in Boyle Heights, in a mixed commercial and residential area. The project is located
0.3 miles from the Metro Gold Line train station and near seven bus lines. The existing site is vacant and the
new construction project will consist of 77 units of affordable housing and 8,000 square feet of commercial
space. The 77 units consist of 54 two-bedroom units and 23 three-bedroom units. 12 units will serve the
chronically homeless with mental illness, 19 units will serve homeless families, and 7 units will serve the
chronically homeless. The remaining 38 units will serve low-income families and one unit will be set aside as
a manager's unit. Unit amenities will include energy efficient light fixtures, efficient water fixtures, central
heating and cooling, stove and range, dishwasher, and a refrigerator. All homeless units will be furnished and
move-in ready.

The project plan includes on-site property management, supportive services and Abode Communities' Beyond
Homes Resident Services program, on-site laundry, a community room, a jogging path, and exercise stations.
Covered parking for vehicles and secured bicycle parking will be provided. The open space in the project will
consist of landscaped courtyards that will provide many amenities to the residents including community
gardens, vegetable and herb gardens, fruit trees, dining, games, exercise areas, and two children's play areas.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The La Veranda site is currently owned by the Los Angeles County Metropolitan Transportation Authority
(Metro). La Veranda, LP entered into a Joint Development Agreement (JDA) with Metro on J anuary 12, 2018.
At construction close, La Veranda LP will enter into a Ground Lease with Metro for 65 years. La Veranda,
LP consists of La Veranda GP, LLC, the General Partner, whose sole member is Abode Communities, and
Abode Community Housing as the Limited Partner. At tax credit closing, Abode Community Housing will
exit the partnership and be replaced by the tax credit investor. The ownership structure will consist of the
following:

1. La Veranda GP, LLC as Managing General Partner (0.01%)
2. Limited Partner, who has yet to be determined (99.99%)

POPULATION SERVED

The population served by the project will be low-income families, mentally ill, homeless and chronically
homeless individuals and families.
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AFFORDABILITY STRUCTURE

l HHH
PSH : Non-PSH HHH PSH | Non-PSH
UnitType | Total |(Affordable)) Mgrs. = Total ' Funded | Funded

Studio i . J» R i I
1Bedroom ‘ - } ) ] L
2Bedroom 38| 1501l 54} 38 15!
3Bedroom | | & | & .3
e ] ml ml al wl owl w
PERMANENT FUNDING SOURCES
l.__. ________ Source - _ Amount
{HCIDLA - HHH PSH 8,360,000
HCIDLA - HHH Non PSH 760,000 !
\a% TCAC Equity ~ T17,277.616 |
gConve ntional Loan 10,282,300
'GP Equity_ N 3,058,366
'FHLB - AHP 1,300,000 |
{County - AHTF N B /5,000,000 |
State HCD - Infill/TOD 2,485,000
Total S 48,523,282
JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of this
project. These may be new or existing jobs.

Total Jobs Supported, by FE!FQ?DI lConstructlon Costs
Dlrect Effect on Jobs Multlpller 0.000006
TDC S 48 523 282 } i# of Jobs Directly Supported 269
Land Acquisition S 3,691,217
Indirect Effect on Jobs Multiplier { 0.0000024
i #ofJ.obs Indirectly Supported ' 108
Net Development Costs $ 44,832,065
Induced Effect on Jobs Multlpller 0.0000022
| +# of Jobs Induced 29
Total Jobs Supported by Project 475
I(excluding Cost of Land Acquisition only)
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FUNDING RECOMMENDATION

An HCIDLA funding commitment of up to $9,120,000 is recommended. HHH funds will represent $120,000
per unit and 18% of the total development cost. The total development cost per unit is $630,172. The HHH
funding is leveraged with 4% tax credit equity, conventional bank loan, GP Equity, AHP, County of Los
Angeles funds, and State HCD — Infill/TOD.

CONSTRUCTION TIMELINE

Construction is currently estimated to start in December 2019 and anticipated to be completed by June 2021.

Prepared by Los Angeles Housing + Community Investment Department



STAFF REPORT
As of: February 7, 2019

Asante Apartments
11001 S. Broadway, Los Angeles, CA 90061

New Construction
Council District 8

PROJECT DESCRIPTION

The Asante Apartments (project), located at 11001 S. Broadway, will be a supportive housing development
consisting of 54 affordable units for homeless individuals and one two-bedroom manager’s unit. Two elevators
will service residents and provide access to all floors, including a common area roof terrace. Resident amenities
located on the ground level will include a 1,355 square foot community room, resident computer room, laundry
room, 100 square feet (sf) of secure space for bicycle parking and servicing, and offices for the property
manager and supportive services staff. The community room will have views leading out to South Broadway,
while also overlooking a private side yard. The plans include exterior landscaping visible from the street. In
addition to the community room, 3,100 sf of open space on the roof terrace of the building will be accessible
to residents. The terrace will feature full sun and shaded areas, enabling residents to relax and take in the
surrounding city views.

The site currently consists of a vacant commercial property in poor condition, which will be demolished to
make room for the new construction of the project. The property will be accessible from two major streets, and
that property is in close proximity to major transportation corridors. The project will include 55 residential
units: 35 studios (365 sf), 15 one-bedroom units (505 sf), four larger one-bedroom units (528 sf), and one two-
bedroom manager's unit at 872 sf. All residential units will include air conditioning, private bathrooms, kitchen
(with all appliances), furniture (such as a bed, table, chairs and sofa), and window blinds.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Affirmed Housing Group Inc., a Delaware for-profit corporation, is the developer, and will form a Limited
Partnership and admit an investor Limited Partner into the partnership at construction loan close. The LP will
later be structured to include an Administrative General Partner (an Affirmed Housing entity) and a Managing
General Partner. As the Administrative General Partner, the Affirmed Housing entity will have at least 51%
voting authority over operations, which will be detailed in the future Limited Partnership Agreement. The
future ownership structure will consist of the following:

1. Affirmed Housing Group, as Managing General Partner (0.01%)
2. Limited Partner, who has yet to be determined (99.99%)

POPULATION SERVED

The population served by the project will be homeless individuals.
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AFFORDABILITY STRUCTURE

Unit Type PSH ' Non-PSH | Mgrs. | Total HHH | HHH
Total ;(Affordable) PSH | Non-
Fundec;l P_SH
Studio 54 | 54 54/
1 Bedroom z - '
2 Bedroom ! L 1
3 Bedroom -
Total 54 - 1 55 54 -

PERMANENT FUNDING SOURCES
[

: Source Amount

!HCIDLA - HHH PSH 11,880,000 |
| HCIDLA - HHH Non PSH

4% TCAC Equity 10,489,583
Tranche B (Sec 8 Ln) L 5235385
6P Equity . ..600000
Total $ 28204968
g !
JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of this
project. These may be new or existing jobs.

Total Jobs Supported, by category ‘Construction Costs
Direct Effect on Jobs Multiplier 0.000006
TDC $ 28,204,968 #of Jobs Directly Supported 161
Land Acquisition $ 1,390,000
Indirect Effect on Jobs Multiplier 0.0000024
# of lobs Indirectly Supported 64
Net Development Costs $ 26,814,968
Induced Effect on Jobs Multiplier 0.0000022
# of Jobs Induced 59
Total Jobs Supported by Project 284

{excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

An HCIDLA funding commitment of up to $11,880,000 is recommended. HHH funds represent $220,000 per
unit and 42.12% of the total development cost (TDC). The TDC per unit is $522,314. HHH funding is
leveraged with 4% tax credit equity and a conventional bank loan.

CONSTRUCTION TIMELINE
Construction is currently estimated to start in February 2020, and anticipated to be completed by July 2021.

Prepared by: Los Angeles Housing + Community Investment Department



STAFF REPORT
As of February 7, 2019

Weingart Tower 1B
554 — 562 S. San Pedro Street, Los Angeles, CA 90013

New Construction
Council District 14

PROJECT DESCRIPTION

Weingart Tower 1B (project) is located at 554-562 S. San Pedro Street, Los Angeles, California 90013 and
will consist of 103 studio apartments and a one bedroom manager’s unit for a total of 104 units. The building
will be new construction of a 12 story high rise and will incorporate a wide variety of sustainable green
construction features including drought tolerant landscaping, The primary amenity spaces are the community
room and the twelfth floor balcony and meeting rooms on the ground floor. This project is Phase 2 of a campus
style development and will have a joint use agreement with Weingart Tower 1A to allow access to amenities
in the neighboring building. The joint use amenities include the café serving 3 meals per day to residents,
training rooms, classrooms, counseling offices, career center, computer room, fitness room, library and exterior
garden courtyard located on the 2™ and 3™ floors. Weingart Center Association will be the supportive service
provider.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The proposed owner and sponsor of this project is Weingart Tower 1B LP, a limited partnership. Sage Too
Investment Corporation will be the limited partner. The Managing General Partner will be WC Towers 1B,
LLC of which Weingart Center Association (WCA) is the sole and managing member and will be the
supportive service provider. The Administrative General Partner (AGP) is CIC Weingart Tower 1B, LLC.

1. Sage Too Investment Corporation as Limited Partner, (98%)
2. CIC Weingart Tower 1B LLC, as Administrative General Partner (1%)
3. WC Towers 1B LLC, as Managing General Partner (1%)

POPULATION SERVED
The population served by the project will be homeless, veterans, individuals and low income families.

AFFORDABILITY STRUCTURE

HHH
PSH Non-PSH HHH PSH | Non-PSH
Unit Type Total (Affordable) | Magrs. Total Funded | Funded
Studio 83 20 103 83 20
1Bedroom 1 1
2 Bedroom -
3 Bedroom -

Total 83 20 1 104 83 20
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PERMANENT FUNDING SOURCES

Source
HCIDLA - HHH PSH
HCIDLA - HHH Non PSH
4% TCAC Equity
Conventional Loan
Federal Home Loan Bank - AHP
County - No Place Like Home
County - CDC
Land Contribution
Soft Loan Interest Accrual
Solar Equity
Developer Fee Contribution
Deferred Dev. Fee
‘Total

JOBS SUPPORTED

Amount
14,240,000
. 1,760,000
23,457,069
4,000,173
1,030,000
6,492,220
5,000,000
2,420,000
824,300
159,201
5,195,768
43,881
S 64,622,612

The following table indicates the number of jobs supported through the construction financing of this
project. These jobs may be new or existing jobs.

Total Jobs Supported, by category
TDC S 64,622,612

Land Acquisition $ 2,420,000

Net Development Costs $ 62,202,612

:Construction Costs

\Direct Effect on Jobs Multiplier 0.000006
1# of Jobs Directly Supported 373
Indirect Effect on Jobs Multiplier 0.0000024
# of Jobs Indirectly Supported 149
Induced Effect on Jobs Multiplier 0.0000022
#of Jobs Induced 137
Total Jobs Supported by Project 659
(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

An HCIDLA funding commitment of up to $16,000,000 is recommended. HHH funds represent $155,340 per
unit and 25% of the total development cost. The total development cost per unit is $621,371. The HHH funding
is leveraged with 4% tax credit equity, a conventional bank loan, Los Angeles County NPLH, Los Angeles
County CDC funds, AHP and developer fee contributions.

CONSTRUCTION TIMELINE

Construction is currently estimated to start in June 2020, and anticipated to be completed by June 2021.

Prepared: Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: February 7, 2019

803 E. 5th Street
803 E. 5th Street, Los Angeles, CA 90013

New Construction
Council District 14

PROJECT DESCRIPTION

803 E. 5" Street (project) is an acquisition rehabilitation of an existing residential hotel complex with 3 adjacent
buildings that are currently vacant. Two of the three buildings are three stories, while the third building is seven
stories. Originally, the complex consisted of a 180 residential units, however, the redesign of the project
proposes a reduction to the number of original units, from 180 to 95 units. Ninety-four of the new affordable
units will be designed as single-occupancy units, and one two-bedroom unit will be reserved for the onsite
manager. Each unit will be provided with basic furnishings, full bathrooms and kitchenettes. The project will
include community rooms, supportive service spaces and offices for management. The project will be designed
to comply with ADA requirements, and the appropriate number of units will be set-aside for audio and visually
impaired residents.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Coalition for Responsible Community Development is currently the sole developer of this project. The future
ownership structure will consist of the following:

1. Coalition for Responsible Community Development, General Partner (0.01%)
2. Limited Partner, yet to be determined (99.99%)

POPULATION SERVED

The population served by the project will be homeless veterans, homeless individuals and homeless youth,

AFFORDABILITY STRUCTURE

! HHH
PSH Non-PSH HHHPSH Non-PSH
Unit Type Total (Affordable) Mgrs. Total Funded Funded
Studio 94 94 94
1 Bedroom -
2 Bedroom 1 1
3 Bedroom -

Total 94 - 1 95 924 -
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PERMANENT FUNDING SOURCES

Source Amount
HCIDLA - HHH PSH 15,120,000
4% TCAC Equity i 9,540,573
Conventional/Bank Loan 5,755,000
GP Equity 594,527
Deferred Dev. Fee 1,010,870
FHLB - AHP 940,000
County - AHTF 2,000,000
;County - MHHP 3,000,000
Total $ 37,960,970

JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of this
project. These may be new or existing jobs.

Total Jobs Supported, by category iConstruction Costs
‘Direct Effect on Jobs Multiplier 0.000006
TDC ) 37,960,970 i# of Jobs Directly Supported 182
Land Acquisition $ 7,700,000
{Indirect Effect on Jobs Multiplier 0.0000024
#of Jobs Indirectly Supported 73
Net Development Costs S 30,260,970
Induced Effect on Jobs Multiplier 0.0000022
‘# of Jobs Induced 67
‘Total Jobs Supported by Project 321

(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

An HCIDLA funding commitment of up to $15,120,000 is recommended. HHH funds will represent $160,851
per unit, 39.83% of the total development cost (TDC). The TDC cost per unit is $399,589. HHH funding is
leveraged with 4% tax credit equity, County Affordable Housing Trust Fund (AHTF) and Mental Health
Housing Program (MHHP) funds, and a conventional bank loan.

CONSTRUCTION TIMELINE

Construction is currently estimated to start in December 2019, and anticipated be completed by July 2021.

Prepared by: Los Angeles Housing + Community Investment Department



STAFF REPORT
As of: February 7, 2019

Colorado East
2453 Colorado Blvd., Los Angeles, CA 90041

New Construction
Council District 14

PROJECT DESCRIPTION

Colorado East (project), located in the Eagle Rock neighborhood, will be a mixed use supportive housing
development consisting of 40 units and a two-bedroom manager’s unit. The unit mix will be 26 one bedroom,
13 two-bedrooms and 1 three-bedroom apartment. All units will be supportive housing units and all will be
restricted to qualified tenants with income levels not to exceed 30% AMI. Supportive services will be provided
by Riverside Charitable Corporation (RCC MGP LLC). Colorado East will include laundry facilities, on-site
management office and a community room with kitchen facilities for the resident’s use. Upon completion of
the newly constructed five-story elevator serviced building, the project will consist of approximately 3,149
square feet of ground level retail and common areas with a subterranean parking garage.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Colorado East L.P. will be the ownership entity. DDCM Incorporated will be the Operating General Partner
along with RCC MGP LLC, a limited liability company solely managed by Riverside Charitable Corporation,
a California non-profit benefit corporation, as the Managing General Partner/Lead Developer, and Coalition
for Better Living the Co-General Partner. The ownership structure will consist of the following:

1. RCC MGP LLC, as Managing General Partner (0.0051%)

2. DDCM Incorporated, as Operating General Partner (0.0048%)
3. Coalition for Better Living, Co-General Partner (.0001%)

4. Limited Partner, who has yet to be determined (99.99%)

POPULATION SERVED
The population served by the project will be homeless individuals and families.

AFFORDABILITY STRUCTURE

HHH
PSH Non-PSH HHH PSH : Non-PSH
Unit Type Total  (Affordable) Mgrs. Total Funded Funded
Studio -
1 Bedroom 26 26 26
2 Bedroom 13 1 14 13
.3 Bedroom 1 1 1

Total 40 - 1 a1 40 -
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PERMANENT FUNDING SOURCES

o L Source Amount |
HCIDLA - HHH PSH 8,800,000
4% TCAC Equity _ - 5,064,691
‘Conventional Loan | 6,869,256
Deferred Dev. Fee 1,415,997
Total S 22,149,944

JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of these
projects. These jobs may be new or existing jobs.

Total Jobs Supported, by category ' |Construction Costs
;Direct Effect on Jobs Multiplier 0.000006
TDC 1$ 22,149,945 !4 of Jobs Directly Supported 110
Land Acquisition $ 3,740,000 !
'Indirect Effect on Jobs Multiplier 0.0000024
# of Jobs Indirectly Supported 44
Net Development Costs S 18,409,945
‘Induced Effect on Jobs Multiplier 0.0000022
# of Jobs Induced a1
‘Total Jobs Supported by Project 195

.(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

An HCIDLA funding commitment of up to $8,800,000 is recommended. HHH funds will represent $220,000
per unit and 39.73% of the total development cost. The total development cost per unit is $540,242. The HHH
funding is leveraged with 4% tax credit equity and a conventional bank loan.

CONSTRUCTION TIMELINE

Construction is currently estimated to start in August 2019, and anticipated to be completed by October 2020.

Prepared: Los Angeles Housing and Community Investment Department



STAFF REPORT
As of: February 7, 2019

Watts Works
9502 S. Compton Avenue, Los Angeles, CA 90002

New Construction
Council District 15

PROJECT DESCRIPTION

The Watts Works apartment (project) located at 9502 Compton Ave., resides within a mixed commercial and
residential corridor in South Los Angeles. The project site is a level 0.14 acres and approximately 100 feet by
61 feet. The site currently has an existing vacant single family home that will be demolished prior to
construction start. The Watts Works project will be new construction of 26 affordable units consisting of 25
studio units for very low income residents earning 30% of the area median income, including homeless and
formally homeless individuals that are frequent users of the County healthcare system, and one studio
manager’s unit. Project amenities include a community room with kitchen, resident laundry facility, onsite
supportive services meeting space, a community garden and outdoor courtyard, and offices for the Watts Works
Manager and supportive services staff. The project will include vehicle parking for the onsite Manager and
support service staff, 23 long-term resident/staff bicycle parking spaces, and 6 short-term bicycle parking
spaces for visitors. '

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

Neighborhood Works 9502 Development LLC (Neighborhood Works), and the Decro Corporation (Decro)
have formed Watts PSH, LLC as the development entity for the project. The People Concern will join the
partnership as the Managing General Partner in the role of social service manager. The People Concern will
have exclusive control over the project’s targeting, selection of the project partners including services provider,
property manager, service plan, project design, and project financing structure. Neighborhood Works and
Decro will work alongside The People Concern to ensure that the project is built and managed efficiently. The
ownership structure will consist of the following:

1. Watts PSH, LLC, Managing General Partner (0.01%)
2. Neighborhood Works 9502 Development LLC, Administrative General Partner (63.15%)
3. Individual Limited Partners, yet to be determined (36.84%)

POPULATION SERVED
The population to be served by the Watts Works project will be homeless and formally homeless individuals.

AFFORDABILITY STRUCTURE

Unit Type PSH Non-PSH Mgrs. Total HHH HHH
Total (Affordable) PSH Non-
Funded PSH
Funded
Studio 25 1 26 25
1 Bedroom -
2 Bedroom " -
3 Bedroom
Total 25 - 1 26 25 -
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PERMANENT FUNDING SOURCES

- _§_¢)_1£_¢_¢ Amount -
'HCIDLA - HHH PSH 2,500,000
Conventional Loan 2,650,000
GP Equity 240,000
iCounty - AHTF. . 980,000
County - MHHP 2,880,000
DHS Furnishing Commitment 50,000
LP Equity 140,000
. Total s 9.440.,000

JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of the
projects. These jobs may be new or existing jobs.

Total Jobs Supported, by category 'Construction Costs
}Direct Effect on Jobs Multiplier 0.000006
TDC $ 9,440,000 '#ofJobs Directly Supported 55
Land Acquisition S 345,000
Indirect Effect on Jobs Multiplier 0.0000024
# of Jobs Indirectly Supported 22
Net Development Costs S 9,095,000
Induced Effect on Jobs Multiplier 0.0000022
t# of Jobs Induced 20
'Total Jobs Supported by Project 96

(excluding Cost of Land Acquisition only)

FUNDING RECOMMENDATION

HCIDLA recommends a funding commitment of up to $2,500,000 for the project. HHH funds represent
$100,000 per unit, 26% of the total development cost (TDC). The TDC development cost per unit is $363,076.
HHH funding is leveraged with conventional bank loan, GP Equity, County Affordable Housing Trust Funds
(AHTF), Mental Health Housing Program Funds (MHHP), Los Angeles County Department of Health
Services (DHS) Furnishings and Housing Innovation Challenge grants, and LP Equity.

CONSTRUCTION TIMELINE

Construction on the Watts Works project is estimated to start in June 201 9, and anticipated to be completed by
June 2020.

Prepared by: Los Angeles Housing + Community Investment Department



STAFF REPORT
As of: February 7, 2019

Los Lirios Apartments
119 S. Soto Street, Los Angeles, CA 90033

New Construction
Council District 14

PROJECT DESCRIPTION

The Los Lirios Apartments (project), located at 119 S. Soto St., will be a mixed use project with both affordable
housing units and commercial space on two sites located across from each other, separated by Soto Street (Site
A and Site B). Site A is a vacant lot located immediately next to the Metro Gold line Soto Station, and will be
the primary site of the project. Site A will also contain 4,265 square feet of commercial space. Site B consists
of the Peabody Werden house, a historic turn of the century two-story duplex that will eventually be fully
restored. The project will be comprised of new construction of 64 units for very-low, and low-income families,
with 43 of the units reserved for families earning between 30-60% Area Median Income, 20 units reserved for
homeless individuals and households, and the remaining unit reserved as a manager’s unit. The unit mix will
consist of 13 studios, 18 one-bedrooms, 17 two-bedrooms, and 16 three-bedroom units. All of the units will
include full kitchens. Project amenities include a multi-purpose community room, resident
computer/conference and exercise rooms, bicycle storage and laundry room, offices for the Los Lirios Manager
and supportive services staff, and an open courtyard. The project will have 36 residential parking spaces, 20
commercial parking spaces, and a space reserved as a loading zone. Five percent of the parking stalls will be
allocated as electric vehicle charging stations.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The land is owned by the Los Angeles County Metropolitan Transportation Authority (Metro) and is under an
Exclusive Negotiation Agreement with a partnership of the East LA Community Corporation (ELACC) and
BRIDGE Housing Corporation. The development team is currently in the process of entering into a Disposition
and Development Agreement with Metro. A Limited Partnership (LP) will be created for the development and
operation of the project, and the LP will lease the land from Metro on an annual basis. The proposed ownership
structure of the LP will include a Limited Liability Corporation (General Partner) with 0.01% ownership
consisting of both ELACC and Bridge as member managers. A Limited Partner investor will be admitted into
the LP, and will have 99.99% ownership. ELACC will be the lead entity overseeing the operations of the
development. Ownership structure will consist of the following:

1. Managing General Partner, (yet to be determined).(0.01%)
2. Limited Partner, (yet to be determined) (99.99%)

POPULATION SERVED

The population served by the Los Lirios Apartment project will be low-income, homeless and chronically
homeless individuals.
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AFFORDABILITY STRUCTURE

Unit Type PSH | Non-PSH Mgrs. Total HHH  HHH
Total (Affordable) PSH Non-
Funded PSH
| Funded
Studio 10 3 13 10,
1 Bedroom 8 10 18 8! |
2 Bedroom 2 14 1 17 2i
'3 Bedroom | 16 16
Total 20 43 64 20 -

PERMANENT FUNDING SOURCES

Source Amount

HCIDLA -HHH PSH 2,000,000
HCIDLA - AHMP 5,775,000
9% TCAC Equity 24,500,000
Conventional L oan 864,126
Tranche B (Sec 8 Ln) 1,535,642
GP Equity 100
Deferred Dev. Fee 414,182
FHLB - AHP 630,000
Total S 35.719.050
JOBS SUPPORTED

The following table indicates the number of jobs supported through the construction financing of the
projects. These jobs may be new or existing jobs.

Total Jobs Supported, by category Construction Costs
Direct Effect on Jobs Multiplier 0.000006
TDC $ 35,719,050 #of Jobs Directly Supported 207
Land Acquisition $ 1,280,000
Indirect Effect on Jobs Multiplier 0.0000024
# of Jobs Indirectly Supported 83
Net Development Costs $ 34,439,050
Induced Effect on Jobs Multiplier 0.0000022
# of Jobs Induced 76
Total Jobs Supported by Project 365

(excluding Cost of Land Acquisition only)




Staff Report: Los Lirios Apartments
Round 2 HHH CFP 2018-19
Page 3 of 3

FUNDING RECOMMENDATION

HCIDLA recommends a funding commitment of up to $2,000,000 for the Los Lirios Apartments project. HHH
funds represent $100,000 per unit, 5.6% of the total development cost (TDC). The TDC development cost per
unit is $558,110. HHH funding is leveraged with HCIDLA Affordable Housing Managed Pipeline funds, 9%
tax credit equity, a conventional bank loan, Section 8 Vouchers, Affordable Housing Program funds and
General Partner equity.

CONSTRUCTION TIMELINE

Construction on the project is estimated to start in December 2019, and anticipated to be completed by June
2021.

Prepared by: Los Angeles Housing + Community Investment Department



STAFF REPORT
As of: February 7, 2019

Enlightenment Plaza — Phase I
316 N. Juanita Avenue, Los Angeles, CA 90004

New Construction
Council District 13

PROJECT DESCRIPTION

Enlightenment Plaza - Phase I (project) is located in East Hollywood, within a mix of industrial and commercial
buildings. The site is currently utilized as a parking lot with a small storage structure which will be demolished
prior to the start of construction. The project as planned, consists of four phases to be developed over time by
three partnership structures. Each phase of the project complex will contain approximately 100 units. The
project involves new construction of 101 units comprising 70,000 square feet and will consist of 80 studio
units, 20 one-bedroom units, and one two-bedroom manager’s unit. Fifty-six of the units will serve the
chronically homeless population and 44 of the units will serve the special needs population. All of the units
will come furnished for the residents and will include a kitchen with dishwasher and refrigerator. Project
amenities will include a secure entrance monitored by security cameras, a community room, resident laundry
facilities, dedicated areas for life management skills and job training, and area for the provision of services for
veterans, and office space for the project Manager and supportive services staff, The development plans include
parking spaces for residents, staff and those utilizing the Metro Red Line on Beverly and Vermont.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The long-term ownership structure will consist of Flexible PSH Solutions as a Managing General Partner, with
The Pacific Companies, Inc., as General Partner. The Limited Partner has not yet been determined. Ownership
structure will consist of the following:

1. Flexible PSH Solutions (0.005%), and The Pacific Companies, as Co-Managing General Partner
(0.005% total)
2. Limited Partner, yet to be determined (99.99%)

POPULATION SERVED

The population to be served by the Enlightenment Plaza — Phase I project will be homeless and chronically
homeless individuals.

AFFORDABILITY STRUCTURE

Unit Type PSH Non-PSH  Magrs. Total HHH HHH
Total (Affordable PSH Non-
) Funded PSH

Studio 80 80 80
1 Bedroom 20 20 20
2 Bedroom 1 1
3 Bedroom
Total 100 - 1 101 100 . -
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PERMANENT FUNDING SOURCES

! o Source Amount

HCIDLA - HHH PSH 15,600,000
4% TCAC Equity 13,626,000
'Tranche B (Sec 8 Ln) 1,500,000
'State HCD - VHHP 9,375,000
EDeferred Dev. Fee 400,000
i Total 3 _ _ 40,501,000

JOBS SUPPORTED

Number of jobs supported through the construction financing of these projects. These jobs may be new or
existing jobs.

Total Jobs Supported, by category I !CQngtrucﬁion Costs
_____ .. iDirectEffect on Jobs Multiplier 0000006
TDC $ 40,501,000 # of Jobs Directly Supported 208
Land Acquisition $ 5800000
‘Indirect Effect on Jobs Multiplier 0.0000024
______ [#of Jobs Indirectly Supported 83
Net Development Costs $ 34,701,000 k
;Induced Effect on Jobs Multiplier 0.0000022
# of Jobs Induced 76
Total Jobs Supported by Project d08

;(excluding Cost of Land Acgquisition only)

FUNDING RECOMMENDATION

HCIDLA recommends a funding commitment of up to $15,600,000 for the project. HHH funds represent
$156,000 per unit, 39% of the total development cost (TDC). The TDC per unit is $401,000. HHH funding is
leveraged with 4% tax credit equity, Section 8 Vouchers and California Department of Housing and
Community Development (HCD) Veterans Housing and Homelessness Prevention Program (VHHP) award.

CONSTRUCTION TIMELINE

Construction on the Enlightenment Plaza project is estimated to start in October 2019, and anticipated to be
completed by December 2020.

Prepared by: Los Angeles Housing + Community Investment Department
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Normandie 84
8401 S. Normandie Avenue, Los Angeles, CA 90044

New Construction
Council District 8

PROJECT DESCRIPTION

Normandie 84 (project), located at 8401 S. Normandie Avenue, will be a mixed used senior supportive housing
development consisting of 42 units and a one- bedroom manager’s units. The unit mix will be 10 studios
apartments and 31 one-bedroom apartments-in a 4-story structure with an elevator. Additionally, the ground
floor will include a community space, a gym, computer room and space for multiple social services. St. Joseph
Center will be 