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ACCELERATING PSH Testing New Ideas

Improving the System
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TWO GOALS

1.
REDUCE THE TIME IT 

TAKES TO BUILD

2.
REDUCE THE COST 
THAT IT TAKES TO 

BUILD

The Pressure
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Shared living spaces

Shared bathrooms

Standardized floor plans

Sustainable futures

Micro-units

Reduced/no parking

Phased development

OPERATIONS/ DESIGN

By-right parcels

Smaller lot sizes

Density bonus

Motel conversion

Adaptive Reuse of       
Non-Residential

LAND USE/ ENTITLEMENT

Manufactured housing

Modular

Traditional stick-built

Labor costs

Alternative materials

Kit of parts

CONSTRUCTION FINANCING

Alternative offerings 
of equity

Financing against future 
operational subsidies

Purchase turnkey 
development

ACCELERATING PSH CONCEPTS
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BRAIN TRUST

‣ Kristin Aldana-Taday CONRAD N. HILTON FOUNDATION

‣ Phil Ansell LA COUNTY HOMELESS INITIATIVE

‣ Meg Barclay LOS ANGELES CAO

‣ Rosa Benitez WEINGART FOUNDATION

‣ Emily Bradley UNITED WAY OF GREATER LOS ANGELES

‣ Tom De Simone GENESIS LA

‣ Neil Haltrecht BUSINESS LEADERS TASK FORCE

‣ David Howden CSH

‣ Chris Hubbard CALIFORNIA COMMUNITY FOUNDATION

‣ Daniel Huynh LA FAMILY HOUSING

‣ Nedda Ismaili CITY NATIONAL BANK

‣ Andi Israel RXLA LLC

‣ Ken Kahan CALIFORNIA LANDMARK

‣ Karly Katona OFFICE OF COUNTY BOARD SUPERVISOR MARK 

RIDLEY-THOMAS

‣ Lynn Katano LA CDC

‣ Jen Kim LA COUNTY HOMELESS INITIATIVE

‣ Chris Ko UNITED WAY OF GREATER LOS ANGELES

‣ Craig Lawson CRAIG LAWSON & CO, LLC

‣ Michael Lens UCLA

‣ Deena Margolis UNITED WAY OF GREATER LOS ANGELES

‣ Tommy Newman UNITED WAY OF GREATER LOS ANGELES

‣ Gary Painter HOMELESS POLICY RESEARCH INSTITUTE

‣ Jim Ries CRAIG LAWSON & CO, LLC

‣ Molly Rysman OFFICE OF COUNTY BOARD SUPERVISOR

SHEILA KUEHL

‣ Ann Sewill CALIFORNIA COMMUNITY FOUNDATION

‣ Sean Spear HCID LA

‣ Dhakshike Wickrema OFFICE OF COUNTY BOARD 

SUPERVISOR MARK RIDLEY-THOMAS

‣ Ben Winter OFFICE OF MAYOR ERIC GARCETTI

Crafting the RFP
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In-Kind Support
Letter of support, TA for service design, 
partnership matchmaking, community 

organizing assistance

packageAWARDS

Grant Funding Support
Up to $500,000 in phased pre-development 

staffing, studies and recoverable grants 
for site acquisition deposits and 

unsecured loans

Private Loans Consideration
Coordination and alignment of lending, 

guarantees, and   
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ADU’s

• Cliffo r d  Be e r s
• Sk id  Ro w  Ho u sin g  Tr u st
• Fly a w a y
• W e in g a r t  Ce n te r
• Life Ar k
• CCSM

• Br illia n t  Co r n e r s
• CRCD
• PATH Ve n tu r e s

• Th e  Ro th  Gr o u p
• Ge n e sis  LA
• Da y lig h t
• Rx LA

• VO A LA
• Ve n ice  Co m m u n ity  

Ho u sin g
• LA Má s

Modular

LearningInfill

Awardees

8



Modular/Mixed Clif ford  Be e rs

9



Kit of Parts/SharedLife Ark De ve lopme nt
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Modular/SharedFlya wa y Home s
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Shared/Alt. EquityGe ne s is  LA /  RNLA
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Modular/Stick BuiltSkid Row Hous ing Trus t
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AWARDS: 15 out of  29
OUTPUT: 500 –1,177 UNITS
AVERAGE COST:$300K
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ACCELERATING PSH Testing New Ideas

Improving the System
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Partnership with Mayor’s Office to 
streamline supportive housing 
production

IMPROVING THE SYSTEM

‣ Systematize public process accountability

‣ Integrate process transparency

Our Goals
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Questions?
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