Los Angeles

HOUSING+COMMUNITY Eric Garcetti, Mayor
investment Department Rushmere B. Cervantes, General Manager

Housing Development Bureau

1200 West 7th Street, Los Angeles, CA 90017
tel 213.808.8638 | fax 213.808.8610
heidlalacity.org

INTER-DEPARTMENTAL MEMORANDUM

TO: PROPOSITION HHH CITIZENS OVERSIGHT COMMITTEE
FROM: RUSHMORE D. CERVANTES, GENERAL MANAGEK? e
LOS ANGELES HOUSING + COMMUNITY INVESTMENT DEPARTMENT

DATE: NOVEMBER 14, 2019

REGARDING: PROPOSITION HHH PERMANENT SUPPORTIVE HOUSING LOAN
PROGRAM - HHH COMMITMENT EXTENSION RECOMMENDATIONS

SUMMARY

On February 16, 2018, the Los Angeles Housing + Community Investment Department (HCIDLA) issued
the Proposition HHH Permanent Supportive Housing Loan Program Winter 2017 Call for Projects Round
1 (C.F. No. 17-0090-S2, Homeless and Poverty Committee report dated February 21, 2018). Out of the
HHH funding commitment letters HCIDLA awarded in this round, six projects will not be able to meet
their target closing date before the expiration of their funding commitment letters.

Through this report, HCIDLA is requesting that the City Council and the Mayor authorize the extension
of the HHH funding commitment for the following six projects: Firmin Court, Sun Commons, Depot at
Hyde Park, Isla de Los Angeles, Adams Terrace, and PATH Villas Hollywood (see Table 1 of this report).

RECOMMENDATIONS

I. The General Manager of HCIDLA respectfully requests that the Proposition HHH Citizens Oversight
Committee (COC) recommend to the Administrative Oversight Committee (AOC), for further
consideration by the City Council and the Mayor, to authorize the following action: -

A. AUTHORIZE HCIDLA to issue an extension to the HHH Funding Commitment letter for each of
the projects identified in Attachment A: HHH Commitment Extension Request Power Point of this
report. The recommended projects are the result of the Winter 2017 Call for Projects Round 1.

BACKGROUND

Recipients of the HHH funding commitment received a 24-month conditional commitment. The
commitment expires if the project does not obtain all the required financial and legal approvals necessary
for construction loan closing within 24 months of the date of funding award.

An Equal Opportunity / Affirmative Action Employer



COC Report for Prop. HHH Commitment Extension Request
November 14, 2019

Page 2

HCIDLA received six requests for an extension of the HHH funding commitment. The six projects have
a combined total development cost of approximately $226 million. These projects will result in the
addition of 284 Supportive Housing units for homeless and chronically homeless individuals and families,
and 126 affordable housing units for low-income individuals and families.

Table 1, below, lists the six projects requesting an extension of their HHH funding commitment, reflecting
the Council District they are located in, total development cost, total units, and target population.

HCIDLA recommends these projects receive the HHH funding commitment extensions requested.

Proiect Supportive HHH Revised
No. N:‘:: Z CD ™C Total | pousing Units | Expiration | Expiration Target Population
Units | a¢ Risk of Loss Date Date
*  Homeless individuals
Firmin *  Homeless families
1 Court 1 $38,673,468 64 45 2/23/2020 6/14/2020 *  Non homeless
individuals
»  Chronically homeless
*  Homeless families
S *  Homeless individuals
2 C““ 2 | $53,017,962 | 103 51 1/16/2020 | 12/31/2020 «  Non homeless
OEENISNS individuals
¢ Chronically homeless
Denot at ¢ Homeless families
3 Hege Park 8 $25,116,685 43 33 1/16/2020 8/16/2020 ¢ Homeless individuals
Y ¢ Chronically homeless
Isla de Los *  Chronically homeless
4 Angeles 8 $25,019,928 54 53 2/23/2020 5/23/2020 «  Other homeless
*  Homeless families
5 || ‘Adams 10 | $42,363,034 | 86 43 1/16/2020 | 12/31/2020 * NewhomEless
Terrace individuals
¢ Chronically homeless
PATH e e .
6 | Villas 13 | $41,337,445 | 60 59 1/16/2020 | 12/31/2020 . g&?ﬁﬁﬁf"ﬂéﬁfiﬁ
Hollywood Y
TOTAL $225,528,522 410 284
REASON FOR EXTENSION

1. Firmin Court: The HACLA award for vouchers is expected in January 2020. The time to draft
bond & HHH documents, post voucher award, results in City Council’s approval by mid-March.
Additional time is added to account for City approvals after voucher award. Resultantly, HCIDLA
staff is recommending an expiration date of June 14, 2020.
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Sun Commons: The project will reapply to the next TCAC for 9% tax credits on March 20, 2020
due to $13K error in original application. The expected award will be in June 2020. The developer
will need an additional 6 months to draft the loan documents and close. Resultantly, HCIDLA
staff is recommending an expiration date of December 31, 2020.

Depot at Hyde Park: All sources are secured, except for the CDLAC award. The developer
expects CDLAC award in February 2020 and State Tax Credits in January 2020. The developer
will need an additional 6 months to draft the loan documents and close. Resultantly, HCIDLA
staff is recommending an expiration date of August 16, 2020.

Isla de Los Angeles: The developer expects to close prior to the expiration date, but is requesting
the extension as preemptive measure to avoid any difficulties closing by the target date December,
31, 2019 due to the holidays, Council recess, finalizing a legal description of the site and any other
unexpected issues. Resultantly, HCIDLA staff is recommending an expiration date of May 23,
2020.

Adams Terrace: The developer will apply to CDLAC on January 17 (one day after the HHH
expiration). The project expects to receive allocation March 2020, with a closing target date in
September 2020. The developer is requesting 90 days beyond target closing as a preemptive
measure. Resultantly, HCIDLA staff is recommending an expiration date of December 31 , 2020.

PATH Villas Hollywood: A local anti-development activist filed a CEQA lawsuit objecting to
the entitlements approved by the City. AB1197 may provide relief. After the resolution of the
CEQA lawsuit, the project will re-apply for a CDLAC allocation and will need 180 days to close.
Resultantly, HCIDLA staff is recommending an expiration date of December 31, 2020.
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Projects Not Requesting Extensions

The projects on Table 2, below, are confident they will be able to meet their target closing date.

TABLE 2:
Projects Not Requesting HHH Extension
Total HHH Target
No. Project Name CD TDC Uni Expiration Closing Target Population
nits
Date Date
¢  Homeless veterans
1 | Summit View Apartments 7 $26,464,827 48 2/23/2020 11/15/2019 *  Chronically
homeless
*  Homeless
individuals
y [ PATH Villas 10 | $30,786345 | 46 2/23/2020 | 12/19/2019 * Lapeless il
Montclair/Gramercy mental illness
e Chronically
homeless
*  Homeless veterans
3 | Building 205 11 $37,994,432 67 2/23/2020 2/3/2020 *  Chronically
homeless
*  Homeless veterans
4 | Building 208 11 $35,135,102 54 2/23/2020 2/3/2020 *  Chronically

homeless

FISCAL IMPACT

There is no impact to the General Fund.

ATTACHMENT:

Attachment A: HHH Commitment Extension Request Power Point.
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