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LAHSA Grant Management System, 

powered by REI Systems, will allow LAHSA 

and LAHSA-funded agencies (subrecipients) 

to manage funding and contracts from a 

single platform. 

LAHSA will be able to track funder awards, 

issue procurements, and track 

performance in the system.

In this same system, service providers will 

apply for new awards and manage their 

current awards, including submitting 

invoices and reporting outcomes.

Grant Management System
Grant Management Systems create a structure that carries funding from procurement to close-out. 

L A H S A  E n t e r p r i s e  G r a n t  M a n a g e m e n t  S y s t e m  ( E G M S )

Grant Management System allows for the funds to flow from LAHSA 

funder award to LAHSA subawards back to LAHSA funder reporting in a 

linked process. 
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LAHSA Enterprise 

Grant Management 

System will replace a 

multitude of legacy 

applications which 

LAHSA and 

subrecipients used to 

manage homeless 

funding. 
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L A H S A  E n t e r p r i s e  G r a n t s  M a n a g e m e n t  S y s t e m ( E G M S )

555,105* 
Severely rent-burdened L.A. households

6,433
2020 Point-in-

time Count

LAHSA 

EGMS 

Structure for 

Sub-

recipients
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L A H S A  E G M S  I m p l e m e n t a t i o n

Oct. 2019 Mar. 2020 May 2020 Sept. 2020

Apr. 14, 21, 28, 
2021

Apr. 12, 2021 Apr. 2021 Mar. 2021

Jun. 2021 Jul. 2021

RFP Selected REI 
Systems GovGrants

Discovery Design: “Configure 
not Customize”

REI and LAHSA hold 
EGMS demo session 
for all service providers

EGMS Introductory Email 
sent to all agency ED/CEOs 
and CPOs asking agencies 
to identify their Authorized 

Organization Representative 
(AOR)

Subrecipient 
Registration Begins

User Acceptance 
Testing Phase 1

ImplementationUser Acceptance 
Testing  and Training 

Phase 2

EGMS Timeline and 
Implementation Steps

LAHSA EGMS will go live for Fiscal Year 2021-2022 contracts.

May 2021

Office hours held daily 
for subrecipient 

organization profile 
registration
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Closing 
Remarks

Grants Portal will be a one stop 

shop for subrecipients to seek 

LAHSA funding and manage 

existing subawards.

LAHSA funder agreements will 

connect to LAHSA subawards.

Data Analytics will allow LAHSA 

and subrecipients to see 

spend-down and performance 

outcomes at a glance.


