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LAHSA Enterprise Grant Management System (EGMS)

LAHSA

Grant Management System

Grant Management Systems create a structure that carries funding from procurement to close-out.

LAHSA Grant Management System,
powered by REI Systems, will allow LAHSA
and LAHSA-funded agencies (subrecipients)
to manage funding and contracts from a
single platform.

LAHSA will be able to track funder awards,
issue procurements, and track
performance in the system.

In this same system, service providers will
apply for new awards and manage their
current awards, including submitting
invoices and reporting outcomes.

:A ,
g o Grant

' Setup

Grant Management System allows for the funds to flow from LAHSA
funder award to LAHSA subawards back to LAHSA funder reporting in a
linked process.

Fed/Grantor - Amendment/Payment Request - Amendment/Reimbursement Request
- Progress Reports - Progress Reports

Final
Reports

Grant - Negotiations
Award Award - Setup

AS A Business AS A -
GRANTEE el GRANTOR

- Strategic Plans

Submit g B Reviews &
N gpl - S Allocations
Funding - Organization Setup o
Opportunity Publish PP
Announcement
Evaluate & Pursue Recipient Management m

RECIPIENTS

Register o::;‘g":'n o Application Deliver Closeout

Submission &
Notification

Manage Profile Pursue Progress Reports Final Reports

16-007n-007



LAHSA

LAHSA Enterprise
Grant Management
System will replace a
multitude of legacy
applications which
LAHSA and
subrecipients used to
manage homeless
funding.
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LAHSA Enterprise Grants Management System(EGMS)
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LAHSA EGMS Implementation

PN PN PN

RFP Selected REI Discovery Design: “Configure
Systems GovGrants not Customize”

Apr. 14, 21, 28,
2021
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May 2021 REI and LAHSA hold EGMS Introductory Email .
EGMS demo session sent to all agency ED/CEOs Subrecipient User Acceptance
for all service providers and CPOs asking agencies Registration Begins Testing Phase 1
to identify their Authorized
Organization Representative
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Closing

Remarks

Grants Portal will be a one stop
shop for subrecipients to seek
LAHSA funding and manage
existing subawards.

LAHSA funder agreements will
connect to LAHSA subawards.

Data Analytics will allow LAHSA
and subrecipients to see
spend-down and performance
outcomes at a glance.



